
 

 

 

Elon, North Carolina  

Provost 

and Vice President for Academic Affairs  
 

 

 

 

 

POSITION SPECIFICATI ON  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2008 
 

Prepared by: 

Lucy A. Leske 

 
 

 

 
WITT / K IEFFER  

 

http://www.wittkieffer.com/


Elon University  Provost and Vice President for Academic Affairs 
 

1 

 

 

THE OPPORTUNIT Y 

 

Elon University seeks nominations for and expressions of interest in the position of 

Provost and Vice President for Academic Affairs . 

 

Elon University has built a national reputation for engaged learning .  Newsweek 

magazine recently named Elon the natioÕɀs hottest college for engaged learning and 

U.S. News & World Report ÙÈÕÒÚɯ$ÓÖÕɯșƖɯÈÔÖÕÎɯƕƕƝɯ2ÖÜÛÏÌÙÕɯÔÈÚÛÌÙɀÚ-level universities.  

$ÓÖÕɯÐÚɯÛÏÌɯÕÈÛÐÖÕɀÚɯÛÖ×-ranked university in the percentage of students who study 

ÈÉÙÖÈËɯÈÕËɯÞÈÚɯÕÈÔÌËɯÖÕÌɯÖÍɯÛÏÌɯÕÈÛÐÖÕɀÚ top three universities for service in the 

ÐÕÈÜÎÜÙÈÓɯ/ÙÌÚÐËÌÕÛɀÚɯ'ÐÎÏÌÙɯ$ËÜÊÈÛÐÖÕɯ"ÖÔÔÜÕÐÛàɯ2ÌÙÝÐÊÌɯ'ÖÕÖÙɯ1ÖÓÓȭɯ

Approximately 5,000 undergraduates and 600 graduate students work closely with 

more than 300 full-time faculty.  Students come from 46 states, the District of Columbia, 

and 45 other nations; about 32 percent are from North Carolina.  The academic program 

is distinguished by a strong foundation in Elon College, the College of Arts and 

Sciences, combined with outstanding professional programs in the School of 

Communications, School of Education, School of Business, and School of Law. 

 

Elon was founded in 1889 and has a historical affiliation with the United Church of 

Christ.  The university  ÐÚɯÚÐÛÜÈÛÌËɯÔÐËÞÈàɯÉÌÛÞÌÌÕɯ-ÖÙÛÏɯ"ÈÙÖÓÐÕÈɀÚɯ3ÙÐÈËɯÈÕËɯÛÏÌɯ

Research Triangle.  The 575-acre campus is designated as a botanical garden and has 

ÉÌÌÕɯÊÐÛÌËɯÈÚɯÖÕÌɯÖÍɯÛÏÌɯÕÈÛÐÖÕɀÚɯÔÖÚÛɯÉÌÈÜÛÐÍÜÓȭ 

 

Elon University has experienced remarkable growth and success over the past decade, 

expanding enrollment, attracting strong  faculty, building numerous new facilities, 

launching a law school, transitioning to NCAA Division I athletics, and gaining wide 

recognition for its strong strategic planning and innovative leadership.   To continue this 

momentum, the u niversity is completi ng the leadership phase of a campaign that 

focuses on building endowment .  The public phase of the campaign will be launched in 

October 2008 with an anticipated goal of $100 million. 
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The successful transformation of Elon University from an institution tha t nearly closed 

its doors in the 1940s to the thriving multi -faceted university it is today would not have 

been possible without countless individuals from faculty to trustees to its legacy of 

visionary presidential leaders.  Dr. Leo M. Lambert became ElonɀÚɯÌÐÎÏÛÏɯ×ÙÌÚÐËÌÕÛɯÐÕɯ

January 1999 and has helped the university establish a reputation for academic 

excellence and a strong financial and enrollment position.  During his tenure, the 

university has completed two strategic plans; constructed Rhodes Stadiu m and the 

Koury Business Center, expanded residential and dining facilities, opened Belk Library , 

and is currently building the last structure in the Academic Village, which will serve as 

the center for Elon College, the College of Arts and Sciences. 

 

Today, Elon seeks to secure recognition ÈÔÖÕÎɯÛÏÌɯÕÈÛÐÖÕɀÚɯÉÌÚÛɯselective, private 

universities.  Substantial progress has been achieved toward realizing this goal.  The 

academic climate of the campus has been enhanced by several endowed programs 

including  the Kenan Honors Fellowships, the Baird Pulitzer Prize Lectures, and the 

Isabella Cannon Distinguished Visiti ng Professorship in Leadership. 

 

Since 2000, the university has more than doubled expenditures for library acquisitions, 

increased faculty sabbatical opportunities, and improved  $ÓÖÕɀÚɯ×ÖÚÐÛÐÖÕɯÐÕɯ-"  ɯ

Division I athletics by jo ining the Southern Conference.  $ÓÖÕɀÚɯÙÌÕÖÞÕÌËɯ×ÙÖÎÙÈÔɯÖÍɯ

experiential learning has been strengthened through the unÐÝÌÙÚÐÛàɀÚɯ×ÈÙÛÐÊÐ×ÈÛÐÖÕɯÐÕɯ

Campus Compact and Project Pericles ®, which encourage students to become civically 

engaged in their communities.  The School of Business attained AACSB International 

accreditation, the School of Communications achieved accreditation by ACEJMC, and 

the School of Law opened in Greensboro in 2006 and has since achieved provisional 

ABA accreditation .  $ÓÖÕɀÚɯÚÛÙÖÕÎɯprograms in arts and sciences are the foundation for 

$ÓÖÕɀÚɯÊÜÙÙÌÕÛɯÊÈÕËÐËÈÊàɯÛÖɯÚÏÌÓÛÌr a chapter of Phi Beta Kappa. 

 

Having successfully completed two strategic plans that signif icantly moved the 

university forward, the university is about to embark on a new planning process in 200 9 

that will be equally if n ot more ambitious.  
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THE ROLE OF THE PROVOST  

 

The Provost reports to the President and serves as a member of his senior leadership 

team.  Also reporting directly to the President are the Executive Vice President; the Vice 

President for Business, Finance and Technology; and the Vice President for University 

Advancement . 

 

The Provost manages internal administrative operations of th e university and acts in 

the absence of the President.  The Provost provides leadership and direction for the 

academic planning process, the annual priorities for action  and the budget, and 

oversees the following areas: 

 

 Academic affairs  

o Elon College, the College of Arts and Sciences 

o Martha and Spencer Love School of Business 

o School of Education 

o School of Communications 

o School of Law 

 Student life  

 Institutional research  

 Sponsored programs  

 Cultural affairs  

 International programs  

 Library  

 Registrar 

 Academic advising 

 Career services 

 Center for the Advancement of Teaching and 

Learning 
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As Vice President for Academic Affairs, the responsibilities include the following:  

 

 Providing intellectual and administrative leadership of the faculty and academic 

support staff  

 Overseeing the development of the academic program and the assessment of 

student academic performance  

 Recruiting, orienting, developing , and evaluating the faculty  

 Developing and administering the curriculum  

 Supervising the academic support programs  

 Developing and recommending th e academic budget 

 Chair ing the University Budget Committee  

 

The Provost and Vice President for Academic Affairs currently presides over the 

/ÙÖÝÖÚÛɀÚɯ"ÖÜÕÊÐÓɯȹ×ÙÐÔÈÙÐÓàɯÈÊÈËÌÔÐÊɯËÌÈÕÚȺɯÈÕËɯÛÏÌɯ ÊÈËÌÔÐÊɯ ÍÍÈÐÙÚɯ"ÖÜÕÊÐÓɯ

(academic direct reports and selected program heads).  

 

OPPORTUNITIES AND EXPECTATIONS FOR LEADERSHIP  

 

STRATEGIC PLANNING  

 

EÓÖÕɯ4ÕÐÝÌÙÚÐÛàɀÚɯÚÜÊÊÌÚÚɯcan be attributed to a stable team of strong leaders working  

within  a collaborative, entrepreneurial culture  in which  new ideas are welcomed and 

frequently realized .  Change is a constant grounded  ÐÕɯÛÏÌɯÜÕÐÝÌÙÚÐÛàɀÚɯÊÖÙe 

commitments to excellence, student success through engaged learning, a teacher-

scholar model, wise use of resources and rigorous,  flexible plann ing.  Following the 

successful implementation of two consecutive ten-year strategic plans, the university 

has begun a new strategic planning process that will include  significant academic 

themes.  The university seeks a Provost who will serve as an architect for the academic 

vision that will continue to move the university toward national recognition for 

excellence.  The Provost must be able to lead effectively within a caring, collegial, 

innovative organizati on and to set and hold high standards of achievement.  The new 

Provost will be expected to help the university  capitalize on its mission, strengths and 

culture while infusing energetic and creative leadership to  the strategic planning and  

implementation process. 
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INTELLECTUAL CLIMATE AND ACADEMIC QUALI TY 

 

Elon has grown in the space of two decades from a small , largely undergraduate , 

regional college to a nationally recognized ÔÈÚÛÌÙɀÚɯÊÖÔ×ÙÌÏÌÕÚÐÝÌɯuniversity .  Its 

programs have diversified  and expanded to embrace the connection between liberal 

arts and the professions, new interdisciplinary realms, international education and 

innovative graduate education.  The institution has the opportunity to further deepen 

and strengthen academic quality . 

 

Elon is committed to the primacy of teaching and supports a broad range of 

pedagogical strategies.  An Academic Summit held in 2006 confirmed that students and 

ÍÈÊÜÓÛàɯÈÓÐÒÌɯÚÜ××ÖÙÛɯ$ÓÖÕɀÚɯÌÍÍÖÙÛÚɯÛÖɯÌÕÏÈÕÊÌɯÓÌÈÙÕÐÕÎɯÛÏÙÖÜÎÏɯÐÕÊÙÌÈÚÌËɯÈÊÈËÌÔÐÊɯ

challenge.  The Center for the Advancement of Teaching and Learning serves as a 

resource to promote greater understanding of the student learning process, to support 

the implementation of teaching innovations and best practices, and to foster the 

scholarship of teaching and learning.  

 

Elon celebrates the academic accomplishments of its faculty, many of whom are 

prominent members of their disciplines.   Similarly, Elon takes pride in exemplary 

scholarship by students.  The university ɀÚɯÏÐÎÏÓàɯÙÌÎÈÙËÌËɯÜÕËÌÙÎÙÈËÜÈÛÌɯÙÌÚÌÈÙÊÏɯ

program  is evidence of that institutional commitment.  These patterns of recognition 

and institutional support indicate growing interest in scholarship that is the result in 

part of the recruitment of over 45 percent ÖÍɯ$ÓÖÕɀÚɯÍÈÊÜÓÛàɯÐÕɯÛÏÌɯÓÈÚÛɯÍÐÝÌɯàÌÈÙÚ, of the 

success and popularity of  its undergraduate research program, and of criteria  applied 

by external evaluators.  $ÓÖÕɯÐÚɯÌß×ÌÙÐÌÕÊÐÕÎɯÈɯÚÏÐÍÛɯÐÕɯÚÊÏÖÓÈÙÚÏÐ×ɀÚɯÙÖÓÌɯÐÕɯÛÏÌɯÓÐÍÌɯÖÍɯÛÏÌɯ

university .  In 2007, the president appointed a Task Force on Scholarship to examine the 

cultural, programmatic, financ ial, and structural readiness for higher expectations for 

scholarship.  Its recommendations are now being implemented, including additional 

course releases, to promote further faculty scholarship.  

 

The university  seeks a Provost to serve as an intellectual leader on campus, to model an 

effective balance among teaching, scholarship, and service to the institution, and to help 

the campus discern the appropriate institutional balance  given its hi story, mission, and 

goals.  The Provost will be expected to work closely with other university leaders  and 

faculty to create a vision that enhances academic quality, promotes scholarship, and 

supports $ÓÖÕɀÚɯÊÜÓÛÜÙÌȮɯÔÐÚÚÐÖÕ, and values. 
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STUDENT ENGAGEMENT  

 
As a national model of engaged and experiential learning, Elon  exemplifies the concept 
of a student-centered university.  Faculty and staff understand that learning takes place 
both in and outside the classroom, on and off the campus, and they have long 
supported students'  direct involvement in learning.   The percentage of Elon students 
who take part in co-curricular program s is twice that of the national average, and 
retention from freshman to sophomore year is above 90 percent.  The Division of 

Student Life works in partnership with faculty and other staff of the university to 

provide  a seamless learning experience ÛÏÈÛɯÍÜÓÍÐÓÓÚɯ$ÓÖÕɀÚɯɆÝÐÚÐÖn of an academic 

community that transforms mind, body , and spirit."  

 

The university expects its new Provost to embrace the concepts of engaged and 

experiential learning and to  facilitate the continued close collaboration between 

academic affairs and student life.  The Office of Civic Engagement, launched in 2008, 

will provide new opportunities to expand the university's commitment to providin g 

leadership opportunities for students  that enhance and support their academic success.  

$ÓÖÕɀÚɯÕÈÛÐÖÕÈÓɯÙÌÊÖÎÕÐÛÐÖÕɯÍÖÙɯÌÕÎÈÎÌËɯÓÌÈÙÕÐÕÎɯis borne out by the high rate at which 

students particip ate in service (91 percent) and service-learning (58 percent), and the 

breadth of its leadership development programs.  The academic and co-curricular 

aspects of the student experience are well integrated at Elon, and student success is 

considered a collective responsibility.   Students expect Elon faculty and leaders to be 

present and visible in their li ves and to provide strong models f or their leadership 

development .   

 

GROWTH M ANAGEMENT  

 

$ÓÖÕɀÚɯÙÈ×ÐËɯÎÙÖÞÛÏɯÐÕɯÛÏÌɯ×ÈÚÛɯÛÞÖɯËÌÊÈËÌÚɯÏÈÚɯÊÙÌÈÛÌËɯÉÖÛÏɯÖ××ÖÙÛÜÕÐÛÐÌÚɯÈÕËɯ

challenges.  What the community desires most is for Elon to retain its small college 

traditions of civility, warmth, and collegiality while making manifest the university  it 

has become.  Elon is characterized by centralized decision-making within  a non-

hierarchical culture.  There is no faculty senate but, instead, a broadly representative  

academic council, made up of elected faculty members who serve as a liaison body 

between faculty  and administration ȭɯɯ(ÕɯÙÌÚ×ÖÕÚÌɯÛÖɯÛÏÌɯÐÕÚÛÐÛÜÛÐÖÕɀÚɯgrowth, revised or 

new models of shared governance are currently being studied. 
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Although change is embedded in ElonɀÚɯÌÛÏÖÚ, it is a challenge to manage.  The new 

Provost will join an institution where people are accustomed to a fast pace, swift 

analysis, and concrete action.  The establishment of the new law school illustrates  $ÓÖÕɀÚɯ

ability to seize opportu nity.  Immediate issues on the horizon include reorganization  of 

the program mix in the school of education, possible expansion of graduate programs, 

and solidification o f interdisciplinary and international education .  With a relatively 

young faculty and new leaders arriving for the law school, school of education, and 

other critical programs, the Provost will need to integrate newcomers into the current 

Elon culture and maintain  a culture where innovation is encouraged.   

 

RESOURCE DEVELOPMENT  

 

Elon has achieved its extraordinary success by managing its resources strategically and 

striking a conservative  balance between tuition revenue and tuition discount.  While the 

university enjoys strong demand from prospective students, it is acutely aware that its 

dependence on tuition revenue and the low endowment per student ratio affects its 

ability to support student diversity  and invest in new initiatives .  The capital campaign 

seeks to address these issues by soliciting scholarship support and endowment gifts.  

The Provost will be expected to work closely with new leadership in advancement to 

ËÌÝÌÓÖ×ɯÚÛÙÈÛÌÎÐÌÚɯÈÕËɯ×ÓÈÕÚɯÍÖÙɯÌÕÚÜÙÐÕÎɯÛÏÌɯÊÈÔ×ÈÐÎÕɀÚɯÚÜÊÊÌÚÚȭɯɯ ÚɯÛÏÌɯÔÖÚÛɯÊÙÐÛÐÊÈÓɯ

budget officer on campus, the Provost plays an important role in tying resource 

alloÊÈÛÐÖÕɯÛÖɯÛÏÌɯÐÕÚÛÐÛÜÛÐÖÕɀÚɯÚÛÙÈÛÌÎÐÊɯ×ÙÐÖÙÐÛÐÌÚɯÈÚɯÞÌÓÓɯÈÚɯÐËÌÕÛÐÍàÐÕÎɯÈÕËɯÚÌÌÒÐÕÎɯÕÌÞɯ

ÞÈàÚɯÛÖɯÌÕÏÈÕÊÌɯ$ÓÖÕɀÚɯÕÈÛÐÖÕÈÓɯ×ÙÖÍÐÓÌɯÈÕËɯÐÛÚɯÈÉÐÓÐÛàɯÛÖɯÈÛÛÙÈÊÛɯÕÌÞɯÚÛÜËÌÕÛÚɯÈÕËɯ

philanthropic resources.  Increasing diversity across the institution is a priority.  

 

 


