


All labor that uplifts humanity has dignity and importance and
should be undertaken with painstaking excellence.

- Dr. Martin Luther King, Jr.
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North Carolina | Campus Compact

North Carolina Campus Compact is a statewide coalition of 46 colleges and universities collaborating
to increase campus-wide participation in community and public service. Overall, NC Campus Compact
seeks to unite campuses, engage students, and impact communities throughout the state and
beyond.

In 2008, NC Campus Compact was awarded an MLK Day of Service grant from the Corporation for
National and Community Service, along with five other national grantees, to support the MLK Day of
Service 2009-2011. To date, NC Campus Compact has engaged over 30,000 volunteers from campuses
representing 28 states plus the District of Columbia.

This toolkit is a compilation of lessons learned, including feedback and specific examples from our
grantee campuses, on the most effective ways to engage college students on the Martin Luther King
Jr. Day of Service. Some of the topics and tips are specific to collegiate environments and calendars,
but information is included for other organizations seeking to engage college students from the
outside-in for MLK Day.
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[INTRODUCTION]
|

What is the Martin Luther King, Jr. Day of Service?

The King Day of Service, established by Congress in 1994, is one of only two federally-legislated national days of
service. The aim of the day is making the holiday “a day ON not a day off” where people of all ages and backgrounds
come together to improve lives, bridge social barriers, and move our nation closer to the “beloved community” that
Dr. King envisioned. King devoted his life to empowering individuals and strengthening communities. Through his
work, he helped develop a new framework for service, saying that “everybody can be great, because everybody can
serve.”

Why college students?

College students played a pivotal role in the civil rights movement. For example, it was four North Carolina A&T State
University college students who sat at a segregated lunch counter in Greensboro, NC to launch the national sit-in
movement. Here’'s what Dr. King had to say about the impact of college students:

These students are not struggling for themselves alone. They are seeking to save the
soul of America. They are taking our whole nation back to those great wells of democ-
racy which were dug deep by the Founding Fathers in the formulation of the Constitu-
tion and the Declaration of Independence. In sitting down at the lunch counters, they

are in reality standing up for the best in the American dream. One day historians will

record this student movement as one of the epics of our heritage.

Throughout history college students have led or participated in movements and demonstrations that shaped our
nation. There is no better way to honor the legacy
of King than to encourage college students to
engage in meaningful social change efforts on the
King Day of Service.

The Diversity Component

King's wife, Coretta Scott King, once said regarding
MLK Day of Service, "The greatest birthday gift my
husband could receive is if people of all racial and
ethnic backgrounds celebrated the holiday by
performing individual acts of kindness through
service to others." Students, staff, and faculty on
many college campuses are diverse in ethnicities,
worldviews, socioeconomic backgrounds, countries
of origin, political viewpoints, ages, experiences,
and more.

Bringing these diverse groups of students together
— and providing opportunities for them to serve
together, to meet a local community need —
fosters the exact sense of unified humanity that
King envisioned. Many colleges and universities
have multicultural programs and student groups
that focus on these issues. Tap into these resources
and encourage them to join you in honoring King
through service.
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[PLANNING THE EVENT]

MLK Day Planning Committees: Students, Staff, & Community

Regardless of the size of your campus or student body, planning an MLK Day of Service can be a huge undertaking.
Recruit people to help! Planning committees are one of the best ways of ensuring that (1) no one person gets stuck
planning every detail of the event and (2) that the general interests of the community are represented. The structure
of your planning committee will vary depending on your project and your needs. Beyond the usual staff members
involved, consider involving students, community members & youth to help make the event successful.

Role of College Students

Student ownership of an MLK Day of Service event is key
to ensuring it's longevity and success. After all, who
knows what resonates with students better then, well,
students? There are numerous ways to engage students
in the process of planning an MLK Day event — from
giving students nearly full control on a student
committee to allowing them to assist and help plan
certain aspects of the day. The amount of student input
depends on the campus, the administration, and student
interest. Whichever route you choose, know that giving
students the opportunity to help shape and plan an
impactful MLK Day event can have long-lasting
implications both for them as a student-leader and for the event itself on your campus.

On an MLK student planning committee, students are the ones making the decisions, building a movement and
culture of service on their campus, and making meaningful connections within their community. Based on the MLK
Challenge model, students may hold the following roles: hospitality coordinator, publicity coordinator, registration
coordinator, day-of-events coordinator, and service project coordinator. In the first few years of a campus MLK Day,
or for particularly large event, a staff member may want to take charge of finding projects/service sites, and
encourage students to help with advertising or finding donations, with the goal being giving more leadership to
students over the years.

Role of Community Members & Youth

College Students on MLK Committees According to one community college in West Virginia, including
e Select students who you know are folks from outside their campus proved to be one of the most
responsible and can handle coordinating an beneficial components of their planning day.
event with winter break in the middle. "I would definitely recommend that campuses include as
e Don’t choose all seniors! Ensure many voices as possible on their planning committees--those
sustainability of your event by recruiting involved on campus (staff, faculty, students) and in the
students from multiple years. community (adults, youth). Those who benefit from projects
e Factor winter break into your planning! should be involved in planning, too. Our campus had a very
Know that some of the last minute work diverse planning committee and, considering its tiny size, was
will need to be completed either by staff or able to recruit a surprising number of volunteers as a result.”
students over winter break. Depending on the scope of your project(s) for MLK Day,

consider inviting representatives from the non-profits to serve

on your planning committee as well. Or, if including non-profits

on your committee doesn’t work, consider inviting them to a
key planning meeting when your group has finalized the schedule for the day, or would like to ask for their input on a
particular aspect of the day or projects. In 2010, a Georgia campus had difficulty with last minute project cancellations
and changed plans on behalf of the city projects they were working. Their takeaway? Invite city representatives to be
on the planning team from Day 1 next time!


http://org.elon.edu/nccc/resources/documents/CommitteeRoles.pdf

[RECRUITMENT]
]

Spreading the Word: Advertising the MLK Day of Service

Use On-Campus Resources — Student Media

Utilize communication efforts that are already geared towards college students. Place an ad in your campus student
newspaper (print or online). Better yet, pitch a feature story idea surrounding the MLK Day of Service (no cost!). Talk
with your campus radio station, if you have one — encourage them to run the general MLK Day PSA (head to
www.mlkday.gov for more media resources), or create your own radio spot for the service event taking place on your
campus. Does your campus have a student-run television network? Connect with them as well.

Don’t Underestimate the Impact of a Great Flyer

College campuses are plastered with flyers and announcements about all sorts of events

13 []V["“NIH:“S and organizations. Make your MLK Day of Service flyer stand out in the crowd. Evenin

the age of social media and the Internet, a well-designed and informative poster can be

one of your most effective advertising tools. Tips for designing an effective MLK poster:

e Include all relevant information (free food, deadline to register, location to meet,
times, etc).

e Use abold & colorful design (a great topic for brainstorming with your student
planning committee).

e Place posters in high student traffic areas.

I [IA Y,ll_l: VARIINIDIHERRING -« An ‘agenda-at-a-glance’ lets people know how the day will be structured & what's
HROOCH SERVICE 0 2ered of them.

ML ]]AY!_]_E Publicity design tips from Flyer Boy:

SEHU":E 1. Develop your creative concept for the poster first and make sure it's eye-catching.
) 2. Identify important points of your event and spend time on wording. Make it catchy!
WAL R BLENERRIE - 5 Abide by basic design rules (readable fonts, don’t use too many logos, etc.).
3 | 4 Allow yourself enough time for brainstorming, drafting, and printing of posters!

IR TR IR IS LWLV IENT T 0 WHAT 15 WIEAT
U NUARTIN LHTIER RINE R 3

Tap Into Social Media

YouTube, Facebook, blogs, Twitter, Wikpedia, and other social
networking sites are the means by which a majority of college students
communicate and receive information (including ads) these days. Your
student-leaders will likely be able to direct advertising efforts based on
which are most common on your particular campus. Facebook groups/
invites/fan pages, social networking sites like Ning, Google websites
(easy and free!), YouTube videos, and Flickr accounts can all be great
tools for advertising. Also consider promoting your social media tools
as a contest — invite people to submit their best photo on Flickr, or
host a contest for students to actually design the event flyer!

Remember when using social media it is intended as a two-way form of
communication. Once people join your Facebook fan page or start
networking on Ning, be sure to connect with them: post new photos, update information on registration, etc.

The Old Stand-bys

You and your students know your campus best — so use what works! Is there a tunnel you can paint? Is there a giant
electronic sign in your Student Union where you can advertise events? Is there an e-mail list-serv for civic-minded/
service-oriented students and staff? And don't forget about word of mouth! The more your students talk up the event,
the better the turn-out. Leave no advertising stone unturned for MLK Day!

** Don’t forget about post-event promotion! A great flyer or news story (online or paper), can be an excellent way to

showecase your student, staff, & faculty volunteers and all that they accomplished on MLK Day!
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http://mlkday.gov/plan/library/communications/PSAs.php
http://www.mlkday.gov
http://www.flyerboy.com/flyerdesigntips.php
http://www.facebook.com
http://www.ning.com
https://www.google.com/accounts/ServiceLogin?continue=http%3A%2F%2Fsites.google.com%2F%3Fhl%3Den%26tab%3Dw3&followup=http%3A%2F%2Fsites.google.com%2F%3Fhl%3Den%26tab%3Dw3&hl=en&service=jotspot&passive=true&ul=1
http://www.youtube.com
http://www.flickr.com
http://www.facebook.com
http://www.ning.com

[PLANNING THE EVENT]

Where Have All the Students Gone7 Ideas & Tips for Dealing with Winter Break Blues

We know that not all colleges are back in session by the time
MLK Day rolls around each year. If yours is among those that
have a late-January start, fear not! We've got answers
(suggestions) for the most common MLK-related winter break
questions!

Issue #1: We're hosting an event on MLK Day. Won't
students forget if they signed up to participate before winter
break?
Registration is a tricky component of the MLK Day of Service
on college campuses. Some schools choose not to have any
sort of registration. Keep in mind that you'll need to navigate
food and transportation logistics if that's the case. Other
schools choose to have pre-registration the week before the
event, others choose to have pre-registration available both
before (“early-bird registration”) and after winter break. And, since some folks don’t check their campus e-mail on
break, ask for a personal e-mail during pre-registration. Whatever process you choose, if you are registering people
before winter break:
¢ Advertise when students get back from winter break. A re-plastering of posters, booths/tables in the student
union, and newspaper ads can remind people of the MLK Day event.
e Use email, Facebook, or other social media to recruit/advertise. Use it to keep in touch while students are
away from campus — send reminders on deadlines, what to bring, times, etc.

Issue #2: How do you plan an event when winter break takes away a huge chunk of time for the actual, well,

planning of the event?

Having your student planning committee disappear for a month right before a big MLK Day event can be slightly

unnerving. Some tips to make the process easier:

1. Start planning early! The earlier you start planning in the fall semester, the less of an impact winter break will have
on the planning process. Some campuses begin meeting in late September/early-October to get a jump on things,
with a goal of having all but the very final details nailed down before everyone leaves in December.

2. Use GoogleDocs, blogs, email, and other social media tools to keep in touch with your student planning
committee over break for those logistics that are still in the works. Remind students that the weeks before
Christmas and New Year’s are often prime vacation time (even for non-profits!), so encourage them to make
contact before the holidays if at all possible.

3. When selecting/recruiting for your planning committee, student leaders should know the weekend before MLK
Day will be packed with accomplishing last minute details. Students on the team should know they will likely need
to devote a considerable chunk of the pre-MLK weekend to the event.

Issue #3: Literally 75% of our student-body is still out-of-town. Doing service on MLK Day just won’t work. Help!
Idea 1: Recruit faculty & staff volunteers: Try turning the day into a faculty/staff/community member

volunteer day instead. Afterwards, be sure to recognize the faculty & staff that did volunteer—let the Faculty Senate
know, along with heads of departments, deans, etc., that their employees are committed to service.

Idea 2: Host service event on weekend following MLK Day: If your event is student-volunteer focused, then hosting
your project on a day when all students have returned to campus is entirely feasible. Most campuses in this situation
tend to plan the event for the Saturday following MLK Day. If you do reschedule the MLK Day of Service project, be
sure to incorporate Dr. King's message of equality and social change into the day —to remind volunteers of the reason
for their service!

Idea 3: Spread the MLK Day of Service Back Home: Towson University students were not going to be back from
winter break on MLK Day, so their service office came up with a unique model. Students (they worked specifically
with a group of service-scholars) were asked to plan & carry out a small service project in honor of Dr. King in their
hometown (which also meant recruiting volunteers) over winter break.




[PLANNING THE EVENT]

What to Do About Community Celebrations and Cold Weather?

Incorporating Service into a

Community MLK Celebration
Wake Forest University’s Unique Approach to
Service on MLK Day

Winston-Salem, North Carolina, is home to a long-
standing annual community celebration on MLK Day at
the Convention Center. In partnership with HandsOn, Big
Brothers Big Sisters and Winston-Salem State University,
Wake Forest University helped to establish a youth
service component in 2010. While the nearly 8oo adults
listened to speakers in one room, next door nearly 300
adult volunteers were matched with 100 kids from ages 2
to 12 as “mentor for the day.” They led the youth to
different stations, to create an "l Have a Dream” banner, and to select a book to keep. Kendra Paisley, AmeriCorps
VISTA at WFU, answered a few questions about their unique project model and how it came to be.

Explain the concept of your MLK Day project.

The idea expanded from a similar project where a campus held a book drive in the fall and then opened up their
doors for a read-in for children on MLK Day. The committee decided to add other components of service and
reflection to our event, like matching each child with a “mentor for the day” and incorporating reflection through
the "I Have a Dream"” banner.

Was the community event receptive to hosting a service project? Did you run into any trouble/problems in
that sense?

They were receptive, but we had to have our ducks in a row and watch how we advertised the event. However,
this wasn't really a problem. Someone from our campus knew the person who runs the event, so she approached
the community event committee with the idea of adding a service component.

What was your biggest challenge?

Too many volunteers (crazy, | know). We actually had to ask some to leave because we didn't have enough
children, but at the same time it was awesome to see that many people there.

canceled,




[PLANNING THE EVENT]

Funds. Food. Fun Projects: Ideas for Making It Work [ Part 1]
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FUNDING

Don't let a limited budget stop you from making your
MLK Day a success. Here are a few ideas for getting
money and making the most of what you've got!

Ask local businesses to donate needed supplies
for your projects. Shovels, lumber, anything —
even if they can't give it to you for free, you might

get a discount.
Consider partnering with a well-known

organization/business to help sponsor your
university’s MLK Day of Service. They provide
money, and you agree to plaster their logo on
anything and everything related to your MLK Day

of Service
(t-shirts, posters, banners, etc.).

Apply for funding! Stay posted to the CNCS
website for possible resources available to

support your service projects.



http://www.nationalservice.gov

[APPENDIX B: VOICES FROM THE FIELD]

Dates. Dilemmas. [Avoiding] Distress: Making It Work [ Part 2]

My campus is TINY! How can | possibly host an

Fear not! There are PLENTY of small campuses with as few
as 5oo students that find ways to host meaningful & exciting
MLK service projects. Afew tips/ideas to get you started...

MLK Day of Service?

Depending on when your winter break falls, consider
hosting your service project(s) on the Saturday following
MLK Day if this means more students will be back on
campus.

Reach out heavily to faculty, staff, and community
members. Invite key people from the community
(mayor, town council, local celebrities) and campus (the
President, deans, popular professors) to come outand
volunteer alongside students. Get people excited!

Host multiple events over the course of a week or two.
Consider throwing an MLK birthday party for local kids or
at a nursing home on MLK Day itself, and host a direct
service project the following weekend.

Get students involved as a part of the planning
committee! (Gee page 5 for more info.) Students are your
best recruiters —if they are excited and invested in the
MLK Day of Service, they'll tell their friends, who will tell
their friends and so on.

And finally, work with what you've got. If your campus is
small, plan a project that makes sense for a smaller
group of volunteers. A small event or small project
doesn’t make it any less meaningful!

This is a tricky issue for sure & wi7\ll!c)alkcean:‘clr’)clus doesn’t get MLK Day off!2!?
a little maneuvering, but it’ i
several : g, but it's been don
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e Withp;;:hceel]zs;zar]ttes I;/(I)Lilicll)j(;/etZastr:aﬁ/ or Week with speakers, parades, or other activities? Consider
troops, blanket-making, etc.) that could ever? bzecrglr:]e Icomponent e od drive,writinglettersto

4. See page 13 for project ideas! pleted between classes.

Beyond simply rearranging your MLK Day, talk with your campus administrators about the possibility of

giving students MLK Day as a holida i i
. . y. Particularly if you can build
this national MLK Day of Service, they may be more apt to conslidear?"ccrong caseforstudent partiipationn
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[REFLECTING & CELEBRATING]
|

Developing Engaging and Innovative Opening and Closing Ceremonies

Although the focus of the MLK Day of Service is on the service projects themselves, creating impactful opening and
closing ceremonies can set the tone for the day and hopefully encourage future volunteerism. Below are some ideas
for creative approaches for the beginning and end of your
MLK Day.

Opening Ceremony Ideas

Even if you're not following the entire MLK Challenge model

(see Appendix F) consider randomly assigning students to

groups on the morning of MLK Day. Although somewhat

challenging at first, we've heard numerous campuses say that
students really respond to meeting new people and coming
together with strangers to accomplish a meaningful task
throughout the day.

e Incorporate a keynote speaker in the morning. Find
someone energetic and engaging that can get your
students excited about the day and what they’'ll
accomplish. Consider professors, local community
members who may have been involved in the civil rights movement, clergy, or even students.

o Breakfast is a great icebreaker and conversation starter. Ask local businesses to donate breakfast (or even parts
of breakfast — orange juice from one store, biscuits from one restaurant, etc.).

e MLK Trivia is a great way to integrate educational components into your MLK Day of Service event. Here are a few
example questions to get you started:

1. MLK became the leader of what theological organization?

2. What famous letter did Dr. King write on April 16, 19637

3.In 1964, MLK was awarded what very important honor?

4. MLK was not only involved in the Civil Rights Movement. He
was also an outspoken advocate against which war?

Evaluations
Evaluations are an invaluable tool for
feedback on what went well and what
needs improvement for subsequent “days
of service.” Consider printing up half-

Closing Ceremony Ideas Ezfgot?r:t;rhveyf for participants to complete
¢ Build on the energy and enthusiasm of students at the end of the - re:ty eaye. Onh.ne surveys are also
day by incorporating interactive reflection activities. Encourage Stt?dent Option: bring laptops for
singing, dancing, and laughing as you close out your day. o s to complete them before

e Host your reflection activities at the non-profit site; encourage €aving or send the link later.

non-profit staff and other volunteers to be a part of your reflection
and closing activities.

e Building on the energy of a successful MLK Day, offer students
and community members opportunities to continue
volunteering. Have “post-MLK" service projects organized for
the weeks/months following MLK Day, and provide opportunities
for students to sign-up before they leave!

¢ Involve other groups from campus into the opening and closing
ceremonies! Look to spoken word groups, Greek life, gospel choirs,
and theatre troupes to be a part of the celebration to honor King.

e Host an essay contest at your university or through a local K-12 school, encouraging students to write a prompt
based on Dr. King’s impact. Invite the winners to read their essays as part of the ceremonies.

If you do hard copies on-site, have
volunteers exchange their completed
evaluation for their MLK “keeper” (t-shirt

button, etc.) before they leave! I
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[GETTING PROJECTS]
|

Got Projects? Finding and Recruiting MLK Projects in Your Community

Looking for off-campus projects for your event can be one of the most challenging and time-consuming components
of the MLK Day of Service. Below are a few tips from successful events to help you recruit meaningful and impactful
service projects for college students.

Step 1: Communicate with Non-Profits

One of the easiest ways of going about this is a series of emails/phone calls a’n?al:':’g Rela.tIOnsh,ps,
to agencies and community organizations with which your university With non. ”;_gm_ng partnershlps
already has established relationships asking if they have projects in mind regularl, hPro Its in Your areg that
that a group of students could tackle for a few hours on MLK Day. Be clear intarnsi. :5t Volunteers through
and up-front with the community partner about the types of projects. ’earning gtl Pract:cums, Service
Share basic details & expectations: o grlou C. Askmg agencies tq

- You'll need a project for __ hours for __ number of students. ayis mUchp Ofétu ents on MLK

- What supplies are needed? What will the agency/org. provide? ave a ra eaS.Ier if you alread

- Is there a back-up plan in case the students finish the project PPort with ¢ @ staff therel

early (or in case of bad weather for outdoor projects)?

Step 2: Find and Develop Service Projects

In an ideal world, every organization you contact would email or call you back with a perfect 5/6 hour project for your
students on MLK Day. In the real world though, you might have to put in a bit more effort. Here are some ideas/
prompts for folks who don‘t have an MLK project immediately come to mind:

e Oftentimes “goal-oriented” projects work best for
MLK Day, particularly with college students. Try to
develop projects with a tangible goal.

e Encourage partners to think of projects they've
wanted to do for some time but just haven't had the
numbers or resources to do. Do they need a local park
cleaned?....Does the client waiting room need a need
a makeover?...Does the school need the walls painted?
Be creative!

e Oftentimes agencies won't have a BIG project that
needs accomplishing, but could use help with a long list
of little tasks. Consider helping the agency come up
with a “top 10" list of tasks for a group to complete —
like reorganizing the food pantry, doing some
repainting at the offices, boxing up and shipping computer
parts, ANYTHING!

General Tips

Start early! A lot of agencies will need time to meet with their board or staff to create a project — so start looking for
projects in September/October. Set deadlines for them to call you back, or for you to get back in touch with them.

Be flexible when helping to develop projects with the agency. We want to meet the agency’s needs...but we also want
to make sure the project will take 12 people six hours to complete (or whatever your parameters are). If the project
they have in mind won't work for your MLK Day, be sure to connect them with another group that could help or keep
them in mind for your next service event. Finally, express gratitude for each agency’s consideration or partnership.
Your offer may be just what they need, but at the wrong time. Or it may not be a fit at all. End your overtures with
thanks for the work they are doing in the community.
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[GETTING PROJECTS]
|

From Blankets to Books: On-Campus Service Projects

DILEMMA: Closed non-profits and schools. It always snows on MLK Day in your area. More students registered for
MLK Day than projects. Classes are in session. No transportation. Don't panic...

Host On-Campus Service Projects!

On-campus MLK service projects are great alternatives. They
allow you to open your campus to the community, help
eliminate transporting of volunteers, and still provide a
meaningful and impactful service experience for students and
community members.

Create no-sew blankets (instructions). These easy to make
blankets are great for large groups and can be donated to local
hospitals, nursing homes, and/or donated to national
organizations like Project Linus.

Create care packages and first-aid kits. Students can write
letters and put together care packages to send to troops
overseas through organizations like Give 2 the Troops. Beyond
that, lots of local organizations can benefit from first-aid kits, including organizations that partner with farm-workers,
international relief efforts, or even local youth recreation leagues. Consider asking for donations from local businesses
for the toiletries, medical supplies, and food items to be included in the packages. Or, build “second-semester
backpacks” for local children. Try checking with local homeless shelters as well to identify their needs.

Utilize your resources! College campuses often have huge spaces available & lots of students/faculty/staff with
knowledge that can be shared with the community:

e Host a health/wellness fair utilizing your health-related departments.

e Have accounting students help with free tax-prep for low-income earners.

e Host a pro-bono law clinic staffed by law students.

e Work with your career center on campus to host a resume-writing clinic for the community.

e Hold a training for emergency preparedness. Work with local CERT or Disaster Management
teams in your area!

e Host a Stop Hunger Now meal packaging event! Consider Project Idea: Adding a‘SerV|c-e
partnering with local civic organizations like Rotary Club to Component toa Collection Drive
help cover the cost of a large-scale event like this. Even Why not combine a pre-MLK Dé\_y t
better, work with other colleges in your area to host it! collection drive with a service projec
e Check out Davidson College’s King Day for Kids (Appendix D) held on MLK Day?
for another on-campus idea. . Collect children’s books & host a
read-in on MLK Day like UNC-
Another great way to engage your whole campus in the MLK Day of Greensboro. Local you_th ca“me tg
Service is to host an on-campus collection drive. Choose an issue that is campus and met up wnt.h a readll(ng
important to your students and your community. Below are several buddy.” Each kid left with a boo
national resources listed, but be sure to talk with local schools and non- (or four)! _ .
profits to see if they have any needs as well! Consider inviting a « Collect toiletries, medical supplies,
representative from the agency you work with to come and speak to the food, etc. and use them to put <
students, to let them know who they are helping and why it matters. together care packages atan ML
One Warm Coat — a national organization that connects you with local non- service project.

profit agencies that accept new/used winter coats.
Better World Books — a national book drive organization tailored specifically

to help college students collect old books & textbooks to share
internationally.
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[REFLECTING & CELEBRATING]

Reflection and Celebrating the Life of Dr. King

Reflection is a critical part of any service project as it allows students to
process their experiences. Why is reflection so important on MLK Day
for college students specifically?

1. Itallows them to consider King's legacy and commitment to social
justice issues.

2. College students were leaders in the civil rights movement. Youth
their age helped to bring about radical social change by partnering
with Dr. King.

3. Reflection offers an opportunity to break down barriers among
students groups, faculty/staff, and community members and
connect their actions to broader issues impacting the campus and community.

Reflection Ideas and Examples

e Use King guotes as a starting point for small group discussions throughout the day.

e Hostissue-based discussions based on those your students volunteered around (poverty, youth, seniors) and
provide local and national statistics to spark conversation.

e Poster sharing: Each group of volunteers gets a poster at the end of the day and is asked to briefly document what
they accomplished (where they went, what they did, best story, etc). Each group gets approximately 2
minutes onstage to share and celebrate what they accomplished.

e  Graffiti Wall: Place a large piece of paper on the wall. Ask participants to write or draw something representing
service or their experience at the project. This activity can also be tailored to reflecting on Dr. King himself, where
participants write down one word to describe MLK.

e Gallery Walk: Have teams rotate around the room, composing answers to questions as well as reflecting upon the
answers given by other groups. Questions are posted on charts or pieces of paper located throughout the space.
Each "station" has its own question that relates to the day. The technique closes with a "report out" in which each
group synthesizes comments to a particular question. Learn more here.

e Atthe end of the day, ask each group to perform a song or dance that best summarizes their day.

e Ask participants to imagine living a day in the life of one of the service recipients:

*How does this compare to a day in your life?

*What information are you missing about how this person might live?

*What kind of commitment might you make as a result of your interaction?
e Find more reflection ideas here.

Incorporating Celebration Throughout MLK Day

The MLK Day of Service is a day to serve and celebrate the life and legacy of Dr. King. Consider incorporating a few of

the following ideas into your event.

e Host around or two of MLK trivia for your volunteers during the opening or closing ceremonies. Ask local
businesses or your on-campus bookstore for donations for prizes.

e Create something to use as a “keeper” or “give-away” for participants — t-shirts, coffee mugs, Frisbees, anything!
Be sure you brand the item with your MLK Day event information/MLK quotes to continue drumming up interest
throughout the year for the next MLK Day of Service.

e Recruit a staff member to travel to the different service sites to take photos throughout the day. During the
closing ceremony, show a PowerPoint (slides already prepared beforehand, with photos from the day uploaded)
of what was accomplished across the community by your students. This is a great way to celebrate each group/
project individually while also recognizing the tremendous impact of 5o or 100 or 300 students.

e Celebrate your volunteers after MLK Day. Hang posters around campus sharing that 100 students volunteered on
MLK Day! E-mail department chairs to let them know their faculty came and made their day off a day ON.

e Have pledge cards available to students before they leave so they can commit to a certain number of hours of
service over the course of the semester. Talk up ASB trips, service-learning courses, and other opportunities for
volunteering. Post sign-up sheets for upcoming service opportunities.
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[APPENDIX A: BASIC STEPS]

A Step-by-Step Guide to Planning an MLK Day of Service

Bring the Right People to the Table. Consider what on-campus or community events are

already taking place surrounding the King holiday & connect with potential partners /
‘ ’TEP 1 offices. Start early and begin brainstorming the scope of your MLK Day of Service — will it

be a community-event or only for students?

’TEP 2 Mark your Calendar. Set specific goals and dates that make sense for your college and your
students. Contact non-profits to set up appropriate service projects for the day.

Make a Plan. Establish the logistical plan for the day — where will the event

"!p 4 be held? Will there be an opening ceremony? Will projects be held in the
community or on-campus? Determine liability issues and begin making plans

for overall logistics including event locations and transportation.

Find Service Projects. Begin soliciting projects from area non-profits at

,TEP 5 least a month or so before the day of your event. Encourage both your
student planning committee and non-profits to think outside the box in

terms of projects for students to tackle on MLK Day (see pages 12 & 13).

Contact the Media. Work with your local media (on-campus and community-
’ I !p 1 based) to not only recruit volunteers but also to inform the community the

MLK Day of Service. Consider inviting local public officials to kick off your day!

Seek Out Donations. Talk with local businesses about donating money or goods
to help support your MLK Day of Service. Ask restaurants to donate food, ask

"Ep 9 hardware stores to donate or give discounts on paint or other supplies needed for
service projects. One campus got their event sponsored by a local student-
apartment complex — with the agreement that the apartment’s logo would be
on all promotional materials!

Volunteer on the MLK Day of Service! Encourage students,
> faculty, staff and community members to honor King through small
acts of service that benefit the local community.

Reflect, Celebrate & Spread the News! Bring volunteers together at the

end of the day to reflect on what you accomplished! Consider the impact
’T!p 'o of Dr. King’s life and how you and your students can continue to live out

his dream. Tell your story! Through campus media, community media

and national venues such as www.mlkday.gov or www.serve.gov share
your accomplishments!
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[APPENDIX B: VOICES FROM THE FIELD]
|

Voices from the Field: Collegiate MLK Days of Service Across the U.S.

At Walsh University (Alliance, OH), students participated
in the MLK Challenge (see Appendix E) with another twist!
Walsh students switched off with students from another
local school, Mount Union College, to volunteer at
randomly-assigned challenge projects across the area.

Virginia Tech University (Blacksburg,
VA) students participated in the MLK
Daycare Facelift Project. 17 groups of
students were given $100 in seed
money and sent to spruce-up area
daycare centers. Teams put up
shelves, painted murals, designed

Students from Portland State University joined community reading rooms, and built sandboxes
members at the Day Laborer Hire Site, where they learned to benefit youth in their area.
about day laborer issues and rights. Students and community y

members worked together on MLK Day to clean sidewalks, }

remove graffiti, and paint buildings.

L
e

Angelina
Ccfl?en;;n (lIJ_TJI:IZn ; Metro.politan
TX) hosted a , = (1S Community College
book drive for 'T students (Kansas City,
local youth — MO) created over 5o
. fleece blankets and 100

buddy dolls to deliver

V to kids at Children’s
’ Mercy Hospital.

Wake Forest University (Winston-Salem, NC)
partnered with an annual community-wide
MLK celebration and march. They worked
with 2 local colleges & their HandsOn network
to host a Read-In for Youth for kids while their
parents attended the MLK speaker/luncheon.
See page 8 for an interview with Wake's
Project coordinator.

Cameron University students (Lawton, OK)
completely revamped a local Boys & Girls
Club with the help of 275 volunteers.
Students created a teen room, painted the
gym, updated computers, painted murals,
landscaped, and hung cabinets.

University of Southern Mississippi
(Hattiesburg, MS) students worked
with local elementary school
students to create and maintain a

community garden.
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[APPENDIX C: BEST PRACTICES]
|

What We've Learned*: Best Practices From Across the United States

Planning
e Start early! Plan each event, recruit speakers, and coordinate logistics as far in advance as possible.
e Encourage folks to finalize all planning and secure at least some participants before winter break.
Recruitment and Marketing

e Engage national service (VISTA, AmeriCorps, Senior Corps) folks! They can help find work sites, lead projects,
and recruit volunteers.

e Make personal contacts with organization advisors and key faculty/staff to get their commitment and
involvement. Recruit where there are already large numbers of students — Greek life, Residence Life,
athletics, etc.

e Engage your community relations office — ask them to help you advertise the event. They will be more than
willing to help because of the positive publicity for the institution.

e Connect with social justice/service/diversity events in the fall to announce and recruit participants.

e Create your own theme, or use the national theme of "Make it a day ON...not a day off!”

e Recruitment ideas: Facebook, faculty/staff list-servs, club mailings, Twitter, YouTube channel, Flickr photo
accounts, and branding giveaway t-shirts with MLK Day of Service information.

e Some campuses have found success with 2 separate registration periods: “early bird” before winter break
(gives you an idea of how many to expect and guarantees those students a volunteer spot) and regular
registration (normally held the week before MLK Day).

e Fort-shirts and more MLK gear, visit www.nationalservicegear.com.

e Keepin mind that the King Center has strict guidelines on the use of images of Dr. King. Visit their website for
more information. CNCS has an official MLK Day of Service logo campuses are encouraged to use in their
branding.

Implementation

General tips

e Consult professionals for technical, building-intense projects. Even better, they may be able to provide
tools on loan or even donate their own time for the project.

e Ensure that all participants sign a media release granting you permission to use theirimage in photos
and videos. For those who opt-out, make sure you distinguish them in some way...maybe a small
sticker on their name tag. Find sample photo/media releases at www.mlkday.gov.

e Invite the media! Find sample press releases, resources and tips for working with the media at
www.mlkday.gov.

Transportation

e Rent/borrow 12-passenger vans from your school’s motor pool. If that’s not an option, talk to local
K-12 schools or churches that might have vehicles your students can borrow for the day (this may
mean a faculty/staff needs to drive, however).

e Students can also carpool within their groups, or if campuses are located in an urban setting, public
transportation is always an option (one campus gave their students metro passes).

Working with K-12 schools

e Bringing school children to campus (versus going to K-12 schools) makes it a lot easier to get more
college students mobilized to help, and may introduce the children to a college campus!

e When working with schools, go straight to teachers/staff with the invitation to participate. It can be
hard to connect with the principals or superintendents.

e Talk with organizations like Communities in Schools or teachers associations that already have a
partnership with local schools.

Follow-Up
e Be sure to announce upcoming service projects at the end of your MLK Day event. Have sign-ups sheets
available.

e Evaluate! Make sure you solicit feedback from faculty/staff, participants, site leaders, and volunteers.

*Best practices derived from MLK Day 2009 and 2010 final reports.
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[APPENDIX D: ENGAGING YOUTH]
|

Engaging Youth as Participants AND Volunteers on MLK Day

Davidson College’s King Day for Kids Combines Direct Service and Education

At Davidson College in Davidson, NC, the annual King Day for
Kids (KDFK) draws nearly 150 local youth to the college for a
day of reading, learning, and fun. Ashley Sherrill, Director of
Freedom Schools and project director, explains how the day
works:

1. What is the King Day for Kids? Where did the idea
come from?

Literacy, Social Justice and Community Involvement. The
festivities begin with a First Book Speed Read [TM] during
which our very own local celebrities "speed read" as many
words as possible from a children's book in 15 seconds. A
Community Read In follows the Speed Read [TM]. During the ==

Read In, small groups of children read age-appropriate books about the life of Dr. King with a small group

leader. After the Community Read In, children have an opportunity to reflect on what they have learned throughout
the day in a Book Making session. The KDFK program concludes with the distribution of "goodie bags" filled with
brand new books and mementos reminding them of the principles of Dr. King.

Local celebrities have included the Town Mayor, Davidson College President, Chief of Campus Police, local
elementary school teachers and directors and Davidson college student leaders. College students serve on the
planning committee, logistical committee and facilitate small groups. This year the children who participated in King
Day for Kids assembled dental kits for our town’s mobile dental clinic.

The idea of King Day for Kids was developed several years ago as a partnership between the Community Service
Office and the Dean of Student’s Office as a way to make it a “day on” for the entire family. The Dean of Student’s
office hosts a variety of lectures and panel discussion on King Day morning. King Day for Kids provides relevant
activities for children while their parents are engaged in other sessions.

2. How did the partnership with local schools start? How do you organize logistics for getting youth on campus, etc?

Our main elementary school has a Thursday Folder program where approved flyers are sent home weekly. We send
the KDFK Flyer to the school about a month in advance so that they have time to approve it and send the information
home to parents. In addition to sending information to the elementary school, we also send flyers to local
churches and to our local community center. Since KDFK takes place during “out of school time” most parents bring
their children to campus themselves. We have partnerships with a few of our county’s child care programs also. These
programs distribute permission slips to parents so that they can bring children to campus as a “field trip.”

We developed a brief on-line registration link so that we can keep track of how many children to expect for KDFK, of
which children are traveling with their parents, and which children are coming to campus with a community
group. We use this information to keep children together during small group activities.

3. What service projects have the youth done in the past? Why do you think it’s important to engage the youth
themselves in service on MLK Day?

This was the first year that we engaged the children in a service project. Assembling the dental kits went relatively
well. One of the assembly stages was for the children to compose encouraging messages to the child who would
receive their kit. The fact the children were provoked to think about social issues and to wonder why every child
couldn’t “just go to the dentist when they need to” was the largest success of engaging them in direct service.
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[APPENDIX E: PROJECT MODEL]

It's All Part of the Challenge!

A Brief Guide to Appalachian State University’s MLK Challenge Model

The MLK Challenge is an MLK Day of Service project
model that seeks to engage college students in service in a
fun and meaningful way. The basic principles of the day
are the same as any other large service event — students
are sent out into the community to complete service
projects at non-profits — but there are several key things
that set the MLK Challenge apart:

Student Planning Committee

College students are the organizers of this event. Starting
in the fall, a team of students begins planning, advertising,
and recruiting for the MLK Challenge event. Committee
positions can include: publicity, registration, project
development, day-of-event, and hospitality coordinators.

Random Groups & Random Projects
During registration, students are randomly assigned to a group — encouraging them to meet new people and perhaps
step outside of their comfort zone. Service projects are kept secret until the day of, and are also randomly assigned.

Projects are Challenging

Service projects are framed as “challenges” to be completed — substantial
projects with a definitive end-goal that may have seemed slightly out of reach
at the beginning of the day.

Loose Instructions = Student Ownership

Teams are given very basic instructions — a general project overview and an
end goal to complete with 6 hours. The rest is up to them. Students therefore
take ownership, problem-solve, and become leaders within their project.

Seed Money

Some projects may require funds to complete the work. ASU receives a small
grant from a sponsor which allows each group to receive seed money. While
all groups might start out with the same amount of money (say $50 to $100),
by the end of the day groups may have negotiated with each other to support
the most financially-dependent projects. Students solicit donations, finagle discounts at local stores, and stretch their
seed money to purchase the supplies they need to complete their challenge.

Looking for ways to get students to your well-planned MLK projects? The University of Washington
U“"q\)e hosted 1400 (!) volunteers for their MLK Day projects in 2010. How'd they do it? They recruited &
\ae trained project leaders to take responsibility for recruitment and communication at each of
their 69 project sites. Project leaders were recruited and trained EARLY and given fairly minimal, yet
essential responsibilities to utilize the online registration system, help with recruiting efforts, and handle the
majority of communication with community partner organizations hosting the project.
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[APPENDIX F: FOR NON-PROFITS]

Tips for Non-Profits and Community Agencies for Engaging Colleges
and College Students on MLK Day

If you're a local agency or organization wishing -
to connect with a local higher education §

institution in your community, knowing where
to go or who to talk to can be somewhat
daunting. Here are some ideas to consider as
you begin collaborating for an upcoming MLK
Day of Service.

Connect with the right people
Most large-scale service projects (particularly
those surrounding the MLK Day of Service) are
coordinated by one of two offices*:
A. Volunteer/Service-Learning/Civic
Engagement Office
B. Multicultural Student Affairs Office
Connect with the directors of these offices to
determine whether they already have an MLK Day event in place, or whether you can be a part of a collaboration
towards building a campus-wide MLK service event. (*On smaller campuses, there may be one “student life” or
“student activities” office that would house both service and multicultural offices.)

Plan your project

Once you've connected with a group (or groups) on campus that is interested in volunteering on MLK Day, plan the

project. Here are a few tips to help you think about project ideas:

1. What projects has your organization/agency been “meaning to get to” for a while, but you have not had the
manpower or time? Those are great MLK projects for a group of energetic college students.

2. Think outside the box. The project doesn’t necessarily have to directly affect your agency’s clients. Does your
office need cleaning or re-organizing? Are there kennels that can be cleaned or painted? Is there a large-scale meal
that students can prepare ahead of time and freeze? Do you need money raised for a new van to transport your
clients? Think big!

3. Bring up the MLK Day of Service at your next board or staff meeting. Ask for input on project ideas.

Things to think about

If you haven't hosted a college service project before, there are a couple things to keep in mind when planning your

project/day:

1. Will your agency/facility be open? This might seem like a silly question, but you'll need to consider whether you'll
have to pay a staff member to open up the space needed for the project, or whether you (or another staff
member) will donate your time to keep it open.

2. Will you need to provide supplies and tools, or will the campus/students bring their own? Can you split project
supply costs with the college? Also consider asking local businesses to donate items (paint, shelves, etc.) or stop
by thrift stores or a local Habitat ReStore to look for bargains.

3. How many students will you be expecting? How long will they be there? Are the projects safe for students?

4. Have a back-up plan! It's amazing how much a dedicated group of students can get done in a short amount of
time. Have a list (or just ideas) of small projects that the team can work on (or even individuals) if there’s not
enough work to go around, or if they get done early.

5. Be prepared to give a little bit of background and perhaps a brief tour at the beginning of the day. Putting the
project into context and providing the students with some information about your organization’s mission and
purpose can go a long way in helping them feel motivated to get a job done.
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because

Everybody can be great,
anybody can serve!
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