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The Committee on Expanding the Role of the Multicultural Center was charged with the following:

1. Clarify the mission of the Center to build on its strengths, and reflect an expanded role for diversity
education activities.

2. Review, revise, and further develop the 3-year strategic plan of the Multicultural Center, defining
new programs and resources needed, and developing a suggested implementation timetable.

3. Write a case statement on the contributions of diversity education to a well-rounded education for
students. This statement will be available for use by Institutional Advancement as appropriate for

fundraising.

4. Compose an interim report by the end of this academic year (Fall 2008), with a final report by May

1* 20009.




The History of the Multicultural Center

In 1992, a group of concerned students submitted to Dean of Students Ron Klepcyk and Provost Warren

Board a proposal for an African-American Resource Room, which was created in the Chandler Residence

Hall. A UCC grant was used to provide resources for the room. Upon the recommendation of Provost

Warren Board to the Board of Trustees, the Office of Minority Affairs was created in 1993. The primary

function of the office was to create and maintain supportive programs for the development and

advancement of African-! YSNA OF'y a G dzZRSy (a o [ Q¢ yel wAOKY2YyR gl &
served joint appointments in both Multicultural Affairs and Admissions from 1993 to 2000. She became the

full-time Director in 2000 and served in that capacity until her departure in 2008. Leon Williams was hired

in 2008 as the new Director of the Multicultural Center.

The African-American Resource Room was moved to the Moseley Center in December of 1994. In the fall of
2000, Elon was named in the Kaplan Daystass one of the top 100 schools in the nation for African-
American students. In the fall of 2002 the Resource Room was expanded to become Multicultural Affairs in
its current location in Moseley. For the first time, the Center contained an office for the director. The
Center continued its outstanding programs to support African-American students, while broadening its
mission to serve an increasingly diverse student body and support diversity education opportunities for all
students. The 2005 report by The Education Trust ranked Elon University graduation rates among the best
in the nation for African-American students, citing Elon as one of only 15 schools in the nation where there
is a small or non-existent gap between the graduation rates of African-American and white students. In the
fall of 2006, the NewCentury@Elon Il plan called for broadening the role of the Multicultural Center as a
gl & (2 RS SHioyof @it a G NJ

The programs of the Multicultural Center have traditionally fallen into three categories: mentoring/support
for students of diverse populations, multicultural education and scholarship programs. The Watson Scholars
program began in 1999 to aid first generation North Carolina students who wish to attend Elon University
and who have demonstrated self-determination, community involvement, and academic excellence.
Scholarship recipients participate in a four-year cohort program; receive a financial aid award to meet the
direct costs of the University or the student's full financial need; and receive a one-time grant to fund a
study abroad experience. In fall 2008 the University grouped a number of smaller scholarshipsT the
Honorable Thad Eure North Carolina Achievement Scholarship (for NC students), the John L. Georgeo
Scholarship, the Susan Scholarship, the MacMahon Family Scholarship, and the Margaret Ann Hall
ScholarshiptT into a new cohort program called the Odyssey program, modeled after the Watson Scholars
Program. Additionally, the Center works with three Riversville Scholars.

The SMART (Student Mentors Advising Rising Talent) mentoring program links returning students with
incoming students, in order to provide support, skill development, networking and a friendly environment
for students of diverse populations. The Hand-to-Hand Mentors are faculty and staff who serve as
additional supporters of incoming students. The Center has always sponsored multicultural education
programs ranging from the Martin Luther King Day events to celebration of heritage months. In recent
years, the Center has both developed new student multicultural education organizations, including DEEP
(Diversity Emerging Education Program), MSC (Multicultural Student Council), and MLR (Multicultural
Leadership Roundtable). Spectrum (the campus gay-straight alliance) which functioned independently since
its founding in 1997, now is more closely aligned with and supported by the Multicultural Center.




Rationale for Multicultural Education
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Yankelovich revealed Americans support diversity in higher education, recognize diversity has a positive
impact on the campus and student success, and campuses should take explicit steps to ensure campus
diversity, as well as learning, to function in a multicultural and global economy. Research by Professor
Patricia Gurin of the University of Michigan and recent studies from the American Council on Education and
the American Association of University Professors illustrated that students actually learn better by
interacting and exchanging ideas with people different from themselves. Diverse classrooms and courses
dealing with cultural differences enhanced studentsCintellectual growth by challenging long-held beliefs
and ideas.

These studies reinforce that a diverse learning environment and multicultural education programs:
1. Improve student success and campus climate,
2. Provide students opportunities to learn from people different from themselves,
3. Encourage critical thinking, challenge stereotypes, and improve communication with diverse
individuals,
4. Prepare students for citizenship in an increasingly complex and diverse society.

In other words, to fulfill its mission, Elon University must foster a more diverse environment and enhanced
multicultural education in terms of opportunities for learning in and out of the classroom, as well as
through recruitment and retention of students, faculty and staff of diverse populations. In 2007, Elon
University reaffirmed its commitment to these goals by making diversity an institutional priority. The
committee on expanding the role of the Multicultural Center was assembled in February 2008 by the Office
of the Provost and the Vice President for Student Life in recognition of the uy’ A @ S Mdie An GuppOréing
students who live and work in an increasingly diverse and multicultural society. Recruitment progress has
certainly been made, and continued progress is still necessary. Additionally, the Multicultural Center has
long worked toward providing programming to support students of diverse populations and to provide
campus celebrations of diversity. In order to fulfilltheuy A S NRA 1@ Qa O2YYAUlYSyid (2 7T
multicultural education, there must be continued work to:
1. Diversify the campus population.
2. Promote an environment, both in and outside of the classroom, which is welcoming and supportive
of all people.
3. Deepen opportunities for students to learn about their own identities and gain understanding of
people and cultures different from themselves (see Goals of the Center on page 6).

We thank and acknowledge the work of the numerous studies and reports focused on diversity and campus
climate that have been issued over the years at Elon University, such as the 2004 Academic Council Ad Hoc
Committee on Faculty Diversity (see Appendix IV). Virtually all have come to the same conclusion: change
is necessary. However, this committee hopes this report will create real and measurable change through an
official, university-wide implementation/action plan with identified goals, and concrete strategies for
achieving them.




Altering the Course: The Philosophy behind Developing a Truly Multicultural Center

Political Implications and the History of the Center

This committee recognizesthey dzY SNR dzd L2t AGAOIf AYLIX AOFGA2ya Ayg2f
for the Multicultural Center. The Center originated for the purpose of creating programs and support for
African-American students. African-American students, faculty, staff and alumni have expressed concerns

that expanding the Center will result in less support for the African-American population, a devaluing of the
African-American experience on campus, and a decrease in caretaking for the history of African-Americans

at Elon University.

Therefore, expanding the role of the Center represents both opportunities and threats. Expanding the role
of the Center is complicated because numerous offices and departments (El Centro de Espafiol, Isabella
Cannon Center for International Studies, Truitt Center for Religious and Spiritual Life, and more) across
campus work with students of diverse populations. Some of these offices are housed in student life and
some in academic affairs. Some are formally charged as support centers for specific groups of students,
while others serve in more informal roles.

Philosophy and Greater Benefits

In approaching our charge, this committee has articulated that the Center must work with a larger umbrella
of diverse populations on campus. This will require that the Center collaborate with all the offices and
departments already supporting those populations. If the Center does not make such an intentional shift to
expand its work and reach out to all departments and programs, then the university will never have a truly
Multicultural Center and diverse populations on campus will remain segregated.

With this in mind, the committee suggests the following basic tenets as the Center moves forward:

1. The university must continue to value and stay true to the MulticultuNJ £  / Sy § SNR& 2 NR I Ay
supporting African-American students on campus. This includes maintaining a safe space for
African-Americans and preserving and celebrating the history of African-Americans at Elon.

2. The Center must lead the campus in redefining and working with a broader umbrella of diversity.

3. Because support for students of diverse populations and multicultural education initiatives are
more important than reporting lines or divisions between academics and student life, the Center
must begin the process of reaching out to and collaborating with all programs and departments
working with students of diverse populations.

More consciously uniting the numerous groups and offices supporting campus diversity will result in a
significantly stronger presence and voice for diverse populations on campus. This effort will also decrease
confusion for incoming and current students, faculty and staff by creating more of a Gone-stop-shop€
through collaboration and linking of multicultural resources across campus (both physically and on the
university website). This approach will also help to promote an intercultural atmosphere on campus, which
will in turn increase retention and prepare for an even larger population of diverse students, faculty and
staff.




New Multicultural Center Mission, Goals, and Themes
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Mission: To provide Elon students a transformative multicultural education needed to function
effectively in a diverse world.

Purpose: To promote a campus environment of learning and outreach that promotes diverse ideas,
backgrounds, and individuals; enables student success; and celebrates historical contributions of
diverse groups.

Goals of the Center

1. Provide students from diverse populations a welcoming environment and connections to campus
resources.

2. Help all students explore/define identity, and increase cultural awareness and knowledge of self.
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diversity and diverse perspectives into curricular/co-curricular programming.

4. Provide training and resources to address discrimination, bias, misconceptions, and stereotypes.

5. Increase awareness of social issues and taking action in under-served communities.

Five Themes

The Multicultural Center will launch student learning outcomes around five themes: Life Management
Skills, Personal and Civic Responsibility, Leadership, Global Perspective, and Identity Development.
These themes will serve as the thrust of the multicultural education and services for students.

The Center as Campus Consultant

While this document represents an increase in the overall breadth and depth of programs originating in the
Center, a main thrust of this report relates to a greatly expanded role for the Multicultural Center (and its
staff) as campus consultant and collaborator. The goal is to connect the Center to departments, offices and
programs across campus, thereby ensuring all programs are meeting the needs of students of diverse
populations and incorporating high quality multicultural education into the experience of all Elon students.
Part of this process will involve Center staff providing students, staff, and faculty with the resources and
skills to be more informed proponents of multicultural education.

The Need for a Larger and More Visible Center

A newly envisioned Multicultural Center that represents all students, faculty, and staff is important to
creating a sustainable multicultural environment. In order to fully serve as the campus Multicultural Center
and attract students, faculty, and staff from across campus, the Multicultural Center should be larger and

R
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even more highly visible location. Such a move would more emphatically KA 3 Kf A 3Ki GKS dzy A SN

commitment to diversity.




The committee favors having one Multicultural Center on campus that would be large enough to
accommodate the many diverse populations, as opposed to separate centers for Hispanic students, gay
students, etc. An expanded Center would assist in providing a more welcoming and supportive environment
for students of diverse populations. Additional spaces would allow for the expansion of the number and
type of organizations that call the Center home. Spaces for a faculty fellow, a larger resource library, and
meeting spaces for diversity-related student organizations (current and yet to be formed) would all be
important.

As the campus enjoys the growth in diverse populations, careful consideration should be given to merging
or intermingling multicultural support and education together on campus in one central location. Currently
a variety of offices support students of diverse populations. The creation of a new and more prominent
Multicultural Center should dovetail efforts to increase collaboration between all offices that support
students of diverse populations. The new Center can physically embody or symbolize these new efforts at
collaboration and unity.

CSNX¥AYy2ft238Y Aa5AOSNRBS t2Ldz | A2y acE

Across higher education many terms are used in the field of multicultural affairs to describe diverse

students. Even within diversity categories such as race, religion, or culture, there exist varying degrees of

difference. Additionally, the committee recognizes there are numerous types of diversity on campus. These

types range from obvious classifications (such as race, religion, disability and ethnicity) to more concealed

but no less important forms of diversity (such as sexual orientation, socio-economic status, mixed race

backgrounds, geographic origins and more). For this reason, we have intentionally chosen to use the term
GaddzRFFYOAESI e FyR adFFF 2F RAGSNES LR LMA FGA2yaég G2
throughout this document.

This intentional shift in terminology represents a campus-wide philosophical shift in understanding and
appreciating the multiple forms of racial, ethnic, socio-economic, religious, gender, sexual orientation,

disability and nationality diversity. The next step in this process involves helping others integrate their
diversity into the fabric of the institution. As a result, students, faculty, and staff will understand their

inclusion within the term students, faculty and staff of diverse populations.




The Revised Strategic Plan of the Center for Multicultural Education

To facilitate a campus-wide, aggressive and sustained effort to support and increase campus diversity, and
enhance multicultural student development and multicultural education, the following strategies and
implementation plan have been identified for the years 2009-2014:

Strategy 1: Expand Support and Services for Students of Diverse Populations
Strategy 2: Develop a Comprehensive Multicultural Education Experience
Strategy 3: Maximize Internal and External Collaborations

Strategy 4: Expand Professional Staff and Collaborate with Faculty

Strategy 1: Expand Support and Services for Students of Diverse Populations

The historic roots of diversity at Elon University, as well as the foundational work of the Center, are
entwined with the African-American student community on campus. Therefore, primary to the functioning
of the Center and the success of making Elon a diverse campus is providing high quality services and
support for African-American students. In the same spirit, the Center must now provide support and
services for the constantly expanding populations of diverse students at Elon. The Center must serve as the
hub of mentoring for all students of diverse populations. Mentoring offerings coming from the Center
should be expanded and enhanced so that all students of diverse populations have opportunities to receive
academic and social support.

1. Campus Diversity Statement
a. Convene a committee to write a campus diversity statement, which will clearly explain the
value of diversity on campus and the centrality of diversity to the university mission.

b. The committee should both consult other university diversity statements and develop a process
for including students, faculty and staff in writing/responding to the statement.

c. After approval by the senior staff and the president, distribute statement to entire campus for
feedback and discussion.

d. Ensure the statement is used as a reference point for this document and campus multicultural
education efforts.

2. Co-Curricular Support/Mentoring
a. Expand the SMART (Student Mentors Advising Rising Talent) mentor program to be the
overarching umbrella of all Center mentoring programs.
i. Expand SMART to provide mentors for all incoming students of diverse populations.

ii. Streamline mentoring in the SMART, Watson and Odyssey programs to reduce
repetition.

iii. Include more developmental model and programming on topics such as transition
skills, time management skills, four year planning, study abroad/internship preparation,

9



b.

C.

identifying campus resources, and developing social networks needed for identity
formation and transition to a predominantly majority institution.

iv. Develop short and long-term plans to add assessment components (focus groups,
surveys, etc.) in order to study longitudinal results of the program and determine the
most effective practices/strategies.

v. Develop methods for SMART mentors to communicate with, recruit and provide
training for prospective students.

vi. Develop methods to provide faculty/staff Hand-to-Hand mentors more opportunities to
mentor and advise students on planning and connecting coursework and out-of-
classroom learning experiences.

Provide support for LGBT students and education about sexual orientation.

i. Plan and implement a Safe Zone program for LGBT students to easily identify faculty
and staff trained to provide support and serve as allies.

ii. Charge the Multicultural Center staff with providing support to Spectrum (Elon gay-
straight alliance student organization) and Spectrum advisors and collaborate with
departments across the university to ensure support for LGBT students (i.e. Athletics,
Greek Life, Counseling Center, etc.).

iii. Evaluate policies, programs, and services to ensure they are inclusive of the needs of
the LGBT community.

iv. Further develop/support a faculty and staff affinity group based on sexual orientation.

Create gender-specific support groups for students of diverse populations.
i. Develop a program for male students to promote academic excellence and integrity,
advocate for responsible living by male students, and dispel myths and misconceptions
of college males.
i. 580St2L) 62YSyQa 3INP dzLJ (kRingdfmdbnierfor canhpys R  LINER Y 2 (
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development and engage women in service in the local community.

Explore methods for developing transitional experiences focusing on both academic and social
needs of first year students of diverse populations.

i. Consider a summer first year experience program, for Watson and Odyssey scholars
and other interested students, to orient students to the opportunities and programs of
the university and prepare to be fully engaged academic citizens.

ii. Consider an intensive pre-orientation experience to connect students of diverse
populations with diversity advocates, co-curricular advisors and academic advisors.

Consider methods for emergency financial support to assist students of diverse populations:
i. Work with the Truitt Center for Religious and Spiritual life to provide financially support
fromthe/ KIF LJX F Ay Qa 5A&aONBUOA2Y I NBE CdzyR FT2NJ dzy ¥2
or family emergency situations.
ii. Collaborate with the SGA Loan program and Textbook Loan program to ensure
availability of emergency funds and short-term loan funds to meet curricular and co-

10



curricular needs (books, travel/transportation home and supplies) of students with
high-financial need.

f. Collaborate with the Career Center to increase opportunities and developmental workshops for
students from diverse populations.

Lt EFy | 9¢ .22 VR OG0 d2NE aSNASE F20dzAaSR 2y a&aidz
including sessions on financial planning, networking, alumni relations and life-planning
sessions.

ii. Leverage internship, networking and career development opportunities for
underrepresented students. Work with Career Center staff to identify these distinct
opportunities, present workshops to Center students and develop annual
opportunities.

iii. Create a para-professional position to serve as peer educator linking students of
diverse populations with Career Services.

iv. Create a Multicultural Career Fair to broaden student exposure to employers with high
diversity needs.

g. Recreate the Multicultural Leadership Roundtable (leaders of all multicultural student
organizations) as the student advisory committee for the Center to assisting in promoting a
healthy campus climate, identify diversity needs/initiatives and implement diversity programs
and services, and link to other student initiatives on campus.

3. Scholarship/ Student Academic Success Programs
a. Expand the Odyssey and Watson Programs:
i. Work with Advancement and Admissions to grow the Odyssey program, scholarship

offerings and increase the population of diverse students on campus.

ii. Develop a Watson/Odyssey video allowing students to tell donors how these programs
impacted their lives.

iii. Increase the number of returning students and current faculty and staff serving as
mentors and resources.

iv. Redefine the four years of the Watson and Odyssey students around leadership,
identity development, global perspective and civic responsibility.

4. Curricular Support: Work with Academic Advising on support mechanisms for students of diverse
populations.

a. Develop academic peer educators to provide regular academic success workshops each
semester on time management, study skills and academic expectations across cultural
boundaries.

b. Expand the current Early Warning system to include specific procedures and support for
students of diverse populations, so that faculty, Academic Advising and Center staff are working
proactively and collaboratively to connect and support students of diverse populations.

c. Form a retention committee to meet at the end of each semester to review withdrawals by
students of diverse populations.

5. Assessment: Develop systematic assessment of campus life and student perception of the Center.

11
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a. Conduct focus groups and surveys with students who do and do not use the Center (see
example in Appendix V).

b. Administer, analyze, and report on the results of a campus climate survey (see Appendix VI for
types of available instruments).

c. Institutionalize the use of campus climate surveys or other appropriate means to continue to
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experiences with diversity at Elon.
d. Develop an annual climate report to be shared broadly and openly, and to be discussed with
the entire campus community including the President and the Board of Trustees.

Policies
a. Review/streamline processes for handling discrimination and integrate them with existing
practices.
b. Develop policies/strategies that foster and promote best practices and a campus environment
supportive of students from diverse backgrounds.

Srategy 2: Develop a Comprehensivdulticultural EducationExperiencdor All Students

In order to succeed in a complex and changing world, Elon students must encounter and learn from
diversity in meaningful ways. In collaboration with major campus stakeholders, the Center will develop a
comprehensive multicultural education program which will provide members of the university community
with experiences that focus on the acceptance and celebration of individual identities, identifying and
dismantling stereotypes, and fostering values of respect.

By leveraging a dynamic range of speakers, celebrations of diverse cultures, interactions among students of
diverse populations, and new technology resources and simulation programs, the Center will develop a
comprehensive multicultural education experience on campus. Listed below are initiatives recommended
for developing the campus multicultural education experience during the next five years.

1.

Multicultural Education as a Core Elon Experience

Multicultural education should become a prominent aspect of an Elon education, prominent enough to
function as an Elon Experience, as well as being a graduation requirement similar to the Experiential
Learning Requirement. The Multicultural Center should be charged with working with the General

Studies Committee to formulate a process for students to engage in a Multicultural Education
requirement, as based on completing a combination of options, such as those presented below. For
example, students might complete the Diversity Certificate Program, ME designated courses (e.g. ANT
MHM / NRPA& [/ dzf GdzNIT £ 9y O2dzy iSNBX D{¢ Hnn fSOS{
substantial cultural immersion experience.

a. Create a multicultural education committee to develop co-curricular experiences that will be

G/ dz
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General Studies Committee develop the specifications and structure of a Multicultural
Education ELR, including campus definition, ME course designation process, etc.

12



b. Multicultural Education Certificate Program: Charge the Multicultural Education Committee
with developing a Multicultural Education Certificate Program based on the previous work of
the 2006 report of the Student Life Diversity Committee, which was originally designed as a
small cohort program. This program will now serve as one method for completing the
Multicultural Education Elon Experience.

. ¢KS 2yS @SIFENJLNRPINIY F20dzaSa 2y (KS RS@St 2

Cultural Competencies.
ii.  The three phases of the program include Exposure, Self Exploration, and Integration.
iii.  See Appendix | for the complete 2006 Diversity Certificate Program.

c. ldentify and create Cultural Immersion Experiences, which count for inclusion as a non-credit
experience to be posted on the Elon Experience Transcript and/or satisfy the ELR:
i Short-Term Cross-Cultural Immersions

1) Through intra-Campus Collaborations with Truitt Center, Kernodle Center, El
/| Sy G NB X addBevidenstQdies, Spectrum, African/African-American
Studies, Asian Studies or other appropriate offices, plan and implement a series
of short-term, cross-cultural experiences. Examples include: attending religious
ceremonies, cultural festivals, LGBT awareness experiences, Occaneechi Tribal
Council, MLK Day of Service, rural or farming community experiences and
service work in areas with extensive diversity.

2) Consult with Multicultural Centers at area Universities to co-sponsor immersion
experiences.

ii. Global Immersions

1) Develop global immersion experiences to infuse into current Study Abroad
courses, or develop new curricular or co-curricular experiences in which
students interact deeply in a new culture. These experiences should include
intensive and intentional one-on-one and small group engagement, with the
primary focus of experiencing life from the point of view of that culture.

2) Consider how to develop these global immersion experiences in collaboration
with existing Elon Centers in other parts of the US and internationally (e.g.
collaborate with El Centro de Espafiol to organize a cultural immersion
experience in Costa Rica, pairing Elon students in home-stays with families
which include local college students).

2. Transformative Multicultural Education Experiences
a. Implement dDifficult Dialogues€ workshops and discussions to teach students how to approach,
confront and discuss difficult or taboo topics related to diversity and difference. This annual series
will help students work and talk with others different from themselves.

b. Develop a residential Multicultural Learning Communityz Ay GKS adeftsS 27F
immersion house, which dovetails with the Multicultural Certificate Program. This Living-
Learning Community would be for students of all backgrounds to enhance their multicultural
competence and promote diversity education on campus.

13
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c. Explore creating a first year summer experience designed to engage students in real life
multicultural experiences.

d. Student Leadership Development
i Develop the current DEEP program (Diversity Education Emerging Program) into a
premier student-led program providing peer-to-peer education through trainings,
workshops and programs.
ii. Provide diversity training for all student leaders through summer common leader
training (for Resident Assistants, Orientation Leaders, Moseley Front Desk staff, etc.).
iii.  Work with the Center for Leadership to develop a leadership and diversity training
workshop for student leaders in all student organizations and student programs.
iv. Develop a plan for an ESTV student-led, diversity-themed talk show featuring diverse
perspectives and a WSOE diversity-themed talk radio show.

e. Work with the Truitt Center for Religious and Spiritual Life to develop programming centered
around examining the connections between spirituality, faith, culture, roots, and family.

f. Collaborate with the Isabella Canon Center for International Studies to develop an International
Dialogue Lecture Series (e.g., Human Rights, Law, Global Economy, Civil Liberties).

g. Infuse multicultural education into New Student Orientation and Elon 101
i Require all incoming first-year students to complete a mandatory online cultural
awareness assessment and diversity training tool.

ii. Involve the Center with training for Orientation Head Staff and Orientation Leaders so
they may function with a greater cultural awareness.

iii. Coordinate among the Center, New Student Orientation and Student Activities to
provide a campus-wide Diversity Education Program, with a speaker/presentation
during first week of class on a theme or topic related to diversity and multiculturalism.

iv.  Consider collaboration between the Directors of the Multicultural Center and Elon 101
to ensure that multicultural education is included in the Elon 101 program; develop a
diversity education tool for use in all Elon 101 sections.

3. Incorporate Multicultural Education for Faculty and Staff
a. Partner with Human Resources and the Center for Teaching and Learning to develop an online
diversity education tool, and bring in external consultants for faculty and staff diversity training
to promote critical pedagogy.
b. Offer a series of Lunch and Learn multicultural education workshops to:
i. Assist faculty/staffinK I Y Rt Ay 3 &5 A TdFfisuDaeticilar &nd cb-fuRiclalzS 3 €
discussions related to multicultural topics).
ii. Provide strategies for teaching, advising and working on a campus with diverse populations.
iii. Broaden faculty/staff awareness of issues relevant to the local community (immigration,
racial profiling, high school dropout and retention, shifts in industry, etc.).

c. Collaborate with the Director of General Studies to utilize Monday Global Studies luncheons to
offer Faculty/Staff training on issues of Diversity/Multiculturalism.
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Provide intensive diversity education workshops in the summer for staff both in-person and as
an online tool.

Investigate piloting a cultural immersion trip for faculty and staff, targeting those who have not
had similar experiences. Locate an agency specializing in cultural immersion/service programs
and send 12 faculty/staff from across a broad spectrum of the University.
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Strategy 3: Maximize Internal and External [Gxborations

In order to more fully support students of diverse populations and enhance multicultural education, the
Center must collaborate across a broader spectrum of the university. A wide range of strategies are
needed, including committees and advisory groups, co-programming with other departments, and working
with entities across the county and state.

1. Internal Collaborations
a. Develop a faculty/staff Multicultural Network to serve as a safe haven for new faculty/staff of
diverse populations and aid in recruitment and retention of all faculty and staff of diverse
populatlons The Multicultural Network will:

Coordinate welcoming efforts and provide information regarding community activities
and resources in local communities.

Provide professional development, resources, mentoring relationships and networking
opportunities with peer/aspirant institutions.

Offer assistance in interview processes for new faculty and staff positions.

Explore options for recognizing staff and faculty of diverse populations across campus.

b. Form a stronger partnership between the Multicultural Center and Admissions to attract and
recruit-students of diverse populations.

Schedule regular meetings and trainings with Admissions and Ambassadors to provide
updates on multicultural issues and new Center initiatives.

Assist in the interviewing and screening of Watson and Odyssey applicants.

Assist in the planning and coordination of multicultural family campus visits and tours
and the Multicultural Experience Weekend.

c. Develop stronger ties with alumni of diverse populations through a partnership between the
Multicultural Center and Alumni Relations.

Enhance opportunities for alumni of diverse populations through regional chapter
gatherings.

Work with alumni to develop a recruitment base for university faculty and staff
positions and to assist in current students identifying networking and job opportunities.
Explore the possibility of additional Homecoming alumni events, such as an African-
American Alumni Summit or an Alumni Multicultural Seminar, to provide networking
and professional development opportunities.

d. Develop a case statement for the value of diversity and a strong Multicultural Center (see page
22) through a collaborative effort between University Advancement and the Center, in order to
engage foundations, grant agencies, alumni and other donors in support of:

i
ii.
iii.
iv.
V.
vi.

Endowing and relocating the Center to a more visible location.

Preserving the history of the African-American Resource Center.

Adding scholarships for students of high financial need.

Enhancing the Multicultural Center Library resources.

Making annual presentations to donors with a high interest in diversity initiatives.
Developing avenues for parent donations to Center projects.
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e. Multicultural Coalition

i Representatives should include El Centro de Espafiol, Admissions, Isabella Cannon
Center for International Studies, Truitt Center for Religious and Spiritual Life and
Multicultural Center.

ii.  The committee should review/coordinate diversity programming on campus (including
an annual multicultural calendar), review services for students of diverse populations,
assess recruitment and retention of students/facstaff of diverse populations, and hold
annual recognition events/award ceremonies for | students of diverse populations.

iii. Review the campus climate for students of diverse populations and make
recommendations on climate and new initiatives.

f. Develop on-going programs through the Multicultural Center that assist students in
transitioning from Elon Academy (and similar programs within the state) to higher education
institutions.

g. Form a Multicultural Center Advisory Committee to advise the Center on maintaining high
quality programs and services and future planning, including assessment, patterns in
recruitment and retention, and identifying educational and financial resources.

2. External Collaborations
a. Art Gallery Exhibits: Identify/display semester-long art exhibits such as:
i. Showcasing Alamance County artists of diverse populations.

ii. Displaying artifacts (photographs, slave narratives, survivor testimonies) from historical
periods of oppression and counter movements (like the Harlem Renaissance).

iii. Hosting traveling exhibits, like the Smithsonian Multicultural Art exhibit, the Library of
Congress digital collection and American Memory collection and the Law Library of
Congress collection on rulings related to multicultural topics.

b. Alvin Ailey Performing Arts Theatre: Attempt to host The Alvin Ailey Experience Workshop for a
five-day intensive dance workshop, a performance and a seminar focusing on the history of
African-American dance.

b. Create a Hispanic-Friendly Campus: Offer campus-wide discussion and education efforts to
prepare for changing demographics in future incoming classes. Part of these efforts might
include improving Hispanic community relations through collaborations with organizations like
Centro La Communidad, Blessed Sacrament, etc.

c. Strengthen the Multicultural Student Council (student representatives from all diversity
programs and organizations on campus) and support their efforts to promote multicultural
education through programs likeads A S NR A G & [ S| leoSfdidnce BINC BIRg¥ 2 NNP & £
students, presentations in local high schools, and a wide range of youth and community
initiatives with the Morgan Place (Ball Park) community.
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Strategy 4:ExpandProfessional Stafand Collaboration withFaculy

To increase support and retention of students of diverse populations and to enhance multicultural
SRdzOF GA 2y | ONR&a OF Y liddzask in sizd &d the Saff inGthhEydoppdriuhitesto Y dza (
develop professionally.

1. Appoint a Multicultural Faculty Fellow: The Multicultural Faculty Fellow (see Appendix Il for full job
description) is an appointment given to a current, full-time faculty member, who is awarded course
release and supporting funds. The Fellow is Multicultural CenterQ l&aison with faculty and staff in
promoting diversity awareness and infusing diversity into the curriculum. The Multicultural Faculty
Fellow will work collaboratively with the Multicultural Center staff and director, and the Advisory
Committee and directly with the Director of the Center. The position will be appointed by the Vice
President for Student Life and Dean of Students and the Provost, in consultation with the Academic
Deans and the Director of the Multicultural Center. The Center will seek a faculty member who has
demonstrated interest in multicultural education and expertise in integrating multicultural education
within courses.

Goals of the program are to:
a. Provide faculty with an understanding of multicultural topics and how they can be
implemented in the curriculum.
b. Achieve better integration of multicultural education across the curriculum.
C. Provide a bridge between curricular and co-curricular programs.
d. Promote the personal growth and development of students, faculty and staff.

2. Professional Staffing: Throughout this plan, the work of the Center will expand to more fully support,
mentor, recruit, and retain students of diverse populations, as well as to provide enhanced and
increased campus-wide multicultural education for all students, faculty and staff. In order to meet
these challenges and truly serve as a campus Multicultural Center, the current staffing model must be
expanded. Current staff with part-time collateral positions will need to become full-time, additional
staffing will be needed at the Assistant Director level, and the role of the Director will need to be
expanded (see Appendix Il for position overviews). Currently the staff of the Center includes 2.25 FTE
professional staff (the Director, two % time Assistant Directors who also worked % time in other
departments, a % time Assistant Director who also works in another department), and a full-time
Program Assistant. The staffing needed to support this plan calls for moving to a professional staff of 4
FTE (a Director, an Associate Director, and two full-time Assistant Directors), a Faculty Fellow with two
course releases per year and a program assistant. A suggested timetable for expanding the staff for
implanting this plan follows.

a. Gey SNI 4GS AyGSNBad F2NJIYyR ARSYyGUATe GKS [/ Syl SN
2009-2010 to begin work no later than fall 2010.

b. Combine the two half-time Assistant Directors into a full-time Assistant Director overseeing
the academic scholarship program and the growing multicultural education programs for the
beginning of the 2010-2011 vyear.
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Shift the % time Assistant Director to a full-time Assistant Director to strengthen the
mentoring programs for the beginning of the 2011-2012 year.

In 2012-2013, explore methods for enhancing the role of the Director of the Multicultural
Center. This position should be seen as the central voice and expert for both the growth of the
students, faculty and staff of diverse populations and campus wide multicultural education.
The committee recognizes the need for an administrator, with expertise and experience in the
field, to serve as campus ombudsman while still staying in contact with the operations of the
Center.

In order for the Director to fill this enhanced role, it will be necessary to have a seasoned
Associate Director within the Center in 2013-2014. Depending on the size and scope of the

/ SYGSNR&a LINBPINI YA G GKFEG GAYSET GKA& LIRaAlGAz2)
of one of the Assistant Director positions.
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Making the Case for the Multicultural Center

Glenda Phillips, Eugene Perry, and Gail FonvilleT the first African-American students to attend Elont

helped to transform the school from a small, regional college to a liberal arts university with a national

presence. The presence of students from a variety of diverse populations was an essential precondition to

9f2yQa NARaS (2 LINRPYAYSYyOS FyR Aa OSyaNrft da Ada L
by the American Council on Education (ACE) and the American Association of University Professors (AAUP)

confirm that campus diversity has educational benefits for all students and show that multi-ethnic

classrooms challenge stereotypes, broaden students' perspectives, and sharpen critical thinking skills. In

20KSN) g2NRax 9f2yQa &adz00Saa 2¢6Sa YdzOK (G2 tKAffALRAX
should continue to embrace diversity in all of its forms.

The Center serves the University by supporting students of diverse populations, offering programs and

ASNDAOSa (KIG &adzllR2 NI GKS dzyAGSNEAGEQAa O2NB | OF RSY
opportunities for all students. The Center seeks to cultivate an institutional environment in which students,

FIL OdzA Gex FyR adGFFF OFy FLILINBOALFIGS YR tSIENYy FTNRY 2
ethnicity, gender, sexual orientation, socio-economic status, age, physical abilities, religious commitment,

or political beliefs. Its staff aids in the recruitment and retention of a diverse student body and a diverse

faculty. They also make certain that as many members of the Elon community as possible reap the benefits

of a diverse campus by sponsoring a holistic program of diversity education.

Recruitment and Support for Students of Diverse Populations

The Admissions Office and the Office of Multicultural Affairs (established in 1993), have done an excellent
job increasing diversity at Elon and retaining diverse students. But much more work remains to be done.
While the absolute number of black students has increased since 2001 to 290, there are proportionally
fewer men and women of color here than there were almost ten years ago. The number of students self-
identifying as Hispanic or Asian, another measure of ethnic diversity, has almost quadrupled since 2001.
Even so, for an institution of national standing, these numbers remain unacceptably low. Together, Hispanic
and Asian students account for roughly 3 percent of the student population but over 17 percent of the
United States population. Areas most important for the university to focus on are providing access and
scholarships for students who do not have the funds to attend Elon, and then programs that will support
their success once at Elon.

With more financial support, particularly for increased staffing, the Center will take more of a leadership
role for the university to: 1) offer expanded mentoring and retention programs competitive with our peer
institutions, 2) begin to build a critical mass of students of diverse populations from a wide range of
backgrounds, 3) offer scholarship programs to attract the best students, and 4) assist Admissions in
recruiting students of diverse populations.

Increased and Enhanced Multicultural Education
Additional funding will enable expansion of curricular and co-curricular programming to prepare all
students to work and live in a diverse world. Additional funding will provide students:

e The addition of new student organizations and programs to support and promote diverse
populations at Elon.
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e Campus celebrations and events that raise awareness and honor the traditions of diverse
populations.
e Accesstonational centerssuchas{ YA UG Ka2y Al yQa GNI @St Ay3a OdzZ GdzNB
multicultural programming or the Alvin Ailey Dance Company.
e A Multicultural Education Certificate program and diversity immersion experiences.
e A new Multicultural Faculty Fellow and Multicultural Faculty Scholars program.
e Scholarships for students who could not otherwise attend Elon.
In sum, the Center needs staff, resources, and facilities to serve an increasingly multicultural and
multiethnic institution and guarantee that all Elon students reap the benefits of their diverse environment.

Funding Needs

Endow the Multicultural Center S 3,000,000

The Multicultural Center should be a visible campus destination where students, faculty and staff gather to
learn, discuss, and participate in campus wide programs. Asthe / Sy {ipSohtdna grow and expand,
additional space and resources will be needed to support a wider range of diversity organizations, campus
programs, a larger resource library, additional staff offices, and spaces for students, faculty and staff
gatherings and trainings. Naming the Multicultural Center after a generous donor would add prestige to
the proud history of the center.

New Annual Operating Expenses to Support the Five-Year Plan for the Multicultural Center S 305,000

1. Multicultural Education Programs $ 27,000

To facilitate students encountering and learning from diversity through intentional experiences that
lead to self-awareness and skills for working with people different from themselves, the Center will
develop a comprehensive multicultural education program. Experiences will include the Multicultural
Education Certificate program, Celebrations of cultural heritages, difficult dialogues training, short and
long-term cultural immersions.

a. Multicultural Education Certificate program (cohort program)  $10,000

b. Celebration of Cultural Heritages S 7,000
c. Workshops/speakers on multicultural education $10,000
2. Multicultural Immersion Experiences $ 100,000

The Center seeks to create immersion experiences across the state and globe that will satisfy the

Experiential Learning Requirement as well as the Multicultural Education Certificate. This fund will

LINE GARS AYAUGAFGAGS ANIyGa F2N) addzRSyda G2 RSaA3
AaK2Sa¢ 2F F adGdzZRSyd G |y tyltravding 2o BgypOtb dxdloe anciehtl O / 2
religions, living in Alamance County farming communities, home stays with families in Costa Rica, or

cross-cultural spring breaks).

50 at an average of $2,000
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3. Additional Staffing in Multicultural Center $ 100,000

a. One FTE Assistant Director ($34,000 plus benefits) $43,000
b. Associate Director (545,000 plus benefits) $57,000
4. Multicultural Faculty Fellow $17,000

The Faculty Fellow will liaison with faculty and staff in promoting and infusing multicultural education
into the campus curriculum. This respected faculty member, with experience in multicultural education,
will be appointed by the Vice President of Student Life and Dean of Students and the Provost to support
research, resource development, and campus workshops.

Two course releases (54500 each) and $8,000 budget for faculty development workshops and
professional development.

5. Multicultural Faculty Scholars Program $ 19,000

Modeled after the successful Service-Learning Faculty Scholars and CATL Scholars, this program will be
created by the Faculty Fellow, Center staff and the Center for the Advancement of Teaching and
Learning. Each year this faculty cohort program will allow 5-10 faculty members the time and training
to design or re-design courses to effectively utilize pedagogies and best practices of multicultural

education.
Eight faculty scholars @ $1,000 stipend and $6,000 budget $14,000
Grants for course development (two at $3500) S 7,000
6. Student grants and support programs for additional 40 Odyssey students $42,000

The Watson and Odyssey programs support first generation and low-income students who have
received scholarships and an Elon Experiences grant. These campus programs have proven they help

these studentsd dzZOOSSR G 9t 2y |yR 0S@2yRO® ¢ KSAaS LINPINFY
impact the entire campus.

As donors give money to name scholarships for student to have access to these students, funds will be
needed to assistant these students with purchasing computers, books, and otherwise being able to fully
participate in the life of an Elon student. These expenses listed here do not include scholarships or an
Elon Experience grant.

40 at $750 each per year for books, etc. ($3,000 for 4 years) $30,000
40 at $300 per year for program support $12,000

22



Beyond the Charge: Implications for the University

Honoring the History of African-American Students at Elon University

Since the committee began its work, several campus constituents have expressed their fear about the

AYLE AOFGA2ya 2F (KA&a O2YYAUlGSSQa 62N] FyR OKIFNHSO®
dismantling Black cultural centers in favor of multicultural centers. Members of the committee have also

SOK2SR (KSaS FTSINBR® 2KAES S SYONIrOS GKS dzy A GSNEA
all students, we also celebrate the rich history and legacies that make such a mission possible: African-

American civil rights struggle and activism, at Elon and on a national level. African-Americans at Elon

represent the largest ethnically and racially diverse group at the institution. They represent the first users

and providers and also the largest percentage of users and providers of services and programs historically

and currently offered by the Multicultural Center. They also represent our largest percentage of diverse

alumni, a base whose financial contributions to the university may be more robust if earmarked for

initiatives that more deliberately and systematically preserve the African-American presence at Elon.

Therefore, we recommend that as we embark on an expanded role and presence of a newly re-envisioned
Multicultural Center, the university not lose sight of the importance of an African-American Resource
Center or Black Cultural Center. The creation of a strong and open Multicultural Center does not remove
the need to respect the unique history and historical inequities related to African-Americans at Elon, in
North Carolina and in the United States. As the university grows, we suggest considering how to support
and expand the African-American Resource Room, and consider an African-American Resource Center or a
Black Cultural Center much in the model of the Sonja Haynes Stone Black Cultural Center
(http://sonjahaynesstonectr.unc.edu/). Such a Center might house an active African-American Alumni
Chapter, the African/African-American Studies program, and African-American historical and cultural
multimedia, interactive museum that builds on the African-American Wall of Fame currently housed in the
adzf GAOdzZ Gdz2NIF f / SYGSNE FYyR LINRPOARSA || K2YS F2N (GKS
reminder of a past we never want to forget and to which we never want to return.

Deeper Support for LGBT Students, Faculty and Staff

Our campus is fortunate not to face open hate speech or crimes towards LGBT students, faculty and staff.
Additionally, the domestic partnership policies in Human Resources and the increased number of LGBT
students, faculty and staff in prominent roles on campus have greatly improved the campus climate.
However, the committee feels that we are still in the earliest stages of campus education and acceptance in
terms of the more challenging LGBT issues. As we diversify campus and delve further into multicultural
education, campus leaders must be ready to work through the more complex issues already being dealt
with on campuses across the country.

Access and Success

The university must remain keenly aware of local issues and how they intersect with university strategic
goals. North Carolina has one of the highest and fastest growing Hispanic populations in the country.
Alamance County is currently embroiled in debates around immigration issues. Additionally, Alamance

| 2 dzy diirée? &nemployment rate is 10.9% (Burlington Times-News, 2009); while, 46.87% of Alamance
County students are on free or reduced lunch (Alamance Burlington School System, 2009).
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The university must pay careful attention to its role as an institutional citizen of the county and state. Part
of that work includes creating access for under-represented groups on campus, including Hispanic and
lower-income members of the local community.

The university must also prepare and become educated in advance of changes in campus population,

including revising O Y LJdza SELISOGF A2y & ledddiistatasiNddenSlly, Stutlddts f 2 6 S NI 2
whose families make more than $116,000per& S| NJ I N® SA3IK{G GAYSa Y2NB f A1 St
than those in families making less than $40,000 per year (Mortenson, 2008). The Institute for Higher

Education Policy echoed this news when they showed that low-income students in the top 10%

academically go to college at the same rate as high-income students in the lowest 10% academically. In

other words, Elon must understand that wealthier students are more apt to attend college; therefore most

colleges and universities function around norms that meet the needs of wealthier students. The Center,

therefore, will need to play a critical role in: 1) collaborating with other campus offices to increase campus

awareness of these local issues, 2) helping provide students with greater access and also with programs to

ensure readiness and success and 3) preparing and readying the campus for different demographics.

Campus Environment and Support for a Diverse Campus

There is great desire on campus to diversify student, faculty and staff populations, which is an extremely
important goal. This committee recommends the formation of a campus diversification task force to
examine best practices among peer and aspirant institutions and to explore how to best plan for such
growth. In advance of this goal, the campus must pay careful attention to a range of possible strategies for
creating a diverse campus environment that supports students, faculty and staff of diverse populations.

Training for Students, Faculty and Staff

To succeed on a more diverse campus and in a more diverse world, all students, faculty, and staff
must experience some form of training and development. There is a need for greater depth in
cultural training before students engage in immersion experiences (like study abroad and service-
learning). Also, there is a need for sensitivity training for all staff and faculty who interact with
diverse students and families. Staff and faculty must be fully prepared and skilled to work with a
wide range of family backgrounds, to work from a perspective open to a wide range of diverse
populations, as well as to structure policies that can meet a wide range of diversity needs. As the
campus diversifies, these needs will only increase and intensify.

Calendaring
Campus leaders may need to consider how to modify the traditional Christian academic calendar to
meet the needs of all students, faculty and staff of diverse populations.

Housing and Dining
As the campus diversifies, dining services will need to meet changing expectations of diets, rituals
and practices. Residence Life will also need to consider a wider range of needs and cultural norms.

Identity Groups vs. Coalitions

Changing the campus population will intensify the need for diverse groups to establish their
individual identities, while sharing these differences and uniting with other diverse groups on
campus. Campus leaders should pay close attention to these needs and work to both meet
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of more closely connecting large organizations like El Centro de Espafiol, the Multicultural Center,
Isabella Cannon Center for International Studies, etc.
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Appendix |: 2006 Certificate in Diversity Education Program

Committee Members:! y3 St t | dalNBfftAZ [ Q¢ landehiismithh OKY2YyY RZ a i Of

Purpose: To offer a program that is validated by the university through which students enhance their
multicultural competence and promote diversity education in our community.

Learning Outcomes: Students who complete the Certificate in Diversity Education will:
1. identify and experience the cultural dimensions of diversity
2. develop a cultural self
3. gain skills in addressing issues of diversity
4. act as ambassadors for diversity education at Elon and beyond

Theoretical Foundation:
I. Elements of Identity Development (generalized)
1. Exposureto differencecYSSGAYy 3 a2YS2yS 6K2 Aada RAFTFSNBYyOG (K
2. Self-examination of the particular difference identified ¢ exploration focused on the difference
identified
3. Immersion into that particular identity ¢ other parts of personal identity are in the background
and the multiple identities of others are ignored
4. Integration into larger identity - particular identity merges with other identities and ability to
appreciate differences of others is enhanced

0¢KSaS StSyYSyida IINB || &adzyYYFENE 2F / NRPaaQ az2RSt 27F t
5SPSt2LIVSYy (i tKAYyySRD& B58RSI2RY¥YSYilHRYyYRYRLRSY¥EQ a2RS
Formation)

Il. Competency Development Model
The following program components must be present to increase competency: (Kansas State)
e Knowledgecl Y26 Ay 3 2y SQa Odzf (dzNI f s@&&t kiowinghohlkbofthesa ¢ K| G
cultures blend together in a global society; knowing how demographics change and shift
e Personal Attributes ¢ traits/abilities that are necessary to live and work in a diverse world (flexibility,
respect, empathy)
o Skills ¢ behaviors that allow people to be successful in living in diverse groups (cross-cultural
communication, teamwork, listening, conflict resolution, critical thinking, language development,
leadership development)

Program Overview: The certificate can be completed over one academic year in three distinct stages.
Semester One: Exposure Stage

¢CKAE adGl3sS SyidlAfa SELRADINBE (G2 Odzf (dzNIF f 3INRdzLIEA RA T
existing opportunities such as speakers, productions, service opportunities, and religious services to provide
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opportunities to experience diversity. This allows students to customize the program to their own
curiosities and leverages existing resources on campus.

Students must participate in at least one event/program for 75% of the cultural categories established
(recommended categories include: gender, race, culture, national origin, ethnicity, religion, social class,
sexual orientation, and physical and learning ability).

Events that qualify for these categories will be posted and updated regularly on shared web space such as
Blackboard. For example, programs advertised the week of October 2, 2006 include:

Culture: DC Trip to Holocaust Museum

Physical/Learning Ability: Special Olympics

Race: Civil Rights Journalism Conference

Religion: attending a service in a denomination other than your own

Sexual Orientation: Coming Out All Over

Social Class: volunteer opportunities in the community

Reflection will be a vital component of the certificate program. In the first stage, it will take three forms:
web-discussions, personal reflective portfolio, and monthly gatherings.

Web-discussionstudents must log on to an on-line chat or discussion board within 24 hours of
each program they attend to interact with other participants. Parameters for participation might include a
requirement to post one personal reaction and three responses to other postings.

Personal reflective portfolicstudents will keep a creative collection of thoughts, reflection,
journaling, drawing, music writing, etc in response to each culture they experience. Thoughts from this
portfolio will be shared at monthly gatherings.

Monthly gatherings:All students in the program will gather in the same place and time once each
month to discuss their experiences and learn from one another. This might take place in roundtable format
with discussions facilitated by faculty and staff or by students who have already completed the certificate.

Semester Two: Self-Exploration Stage
All students who have successfully completed Stage One will enroll in a winter-term course available only to
certification students. This cohort-based course could be taught by the Faculty Fellow for Diversity.

In this course, students will examine their own culture roots against the cultural understanding gained in
the exposure stage. By examining multiple cultural forces in their own lives, they will develop an integrated
cultural self-concept. They will also begin to appreciate the differences that cultural backgrounds produce
among individuals, as well as how to engage in constructive dialogue about diversity. They will address
difficult issues of prejudice, stereotype, and discrimination. The course may also involve an immersion
experience or pilgrimage of sorts that enables students to think beyond the walls of Elon to a global
perspective.

Semester Three: Integration Stage
Students who have successfully completed stages one and two will participate in diversity education
training to build the skills necessary to help others learn about culture and diversity. This may take the
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form of a day-long training conducted by a professional educator (NBTI, Roger Cleveland, OpenSource) or a
series of skills-based brown bag lunches conducted by campus experts.

In order to complete the program, students must plan and execute a spring diversity education event. This
could be a cohort-effort in conjunction with existing programs such I & & / AS S 0 NI i A2y- 2 SAS 1€
Odzt G dzNI £ DI f | dé LG O2dA# R fa2 60S AYRAGARdAzZf STF2N

Program Completion: Students who complete the program will be presented with a certificate of

completion at a celebratory ceremony. Certificate completion will be noted on the Elon Experiences

Transcript. Itis additionally recommended to explore academic credit for participation in the form of a
GOSNIAFAOIGAZ2YE GKIFEG A& vy 2 ikiRrtoXeftifidate gograimR & yNGadd»a | O
Duke ¢ conflict resolution and nonprofit management.)

pul
)

Eligibility: Any student applying to the program must meet the following standards: be of sophomore or
junior class standing, earn a cumulative minimum GPA of 2.75, be in good standing with the university,
have an expressed desire to examine self and openness to diversity issues, and demonstrate an ability to
make unique and insightful contributions to the learning environment.

Application Process: A cohort of no more than 30 students will be selected based on a written application,
letter of recommendation, and personal interview (if necessary).

Incentive: Why would students want to participate in this certificate?
e Personal drive to learn and grow
e Interest in diversity issues
e Build new relationships with a diverse community
e Nominated by respected peer or faculty/staff member
e Build resume
e Build academic credentials
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Appendix II: Multicultural Faculty Fellow Job Description

The Multicultural Faculty Fellow is an appointment given to a current, full-time faculty member, who is
awarded course release and supporting funds over the course of a year to liaison with faculty and staff in
promoting diversity awareness and infusing diversity into the curriculum. The Multicultural Faculty Fellow
will work independently and collaboratively with the Multicultural Center staff and Advisory Council and
directly with the Director of the Center. The position will be appointed by the Vice President of Student Life
and Dean of Students and the Provost, in consultation with the Academic Deans and the Director of the
Multicultural Center. The Center will seek a faculty member who has demonstrated interest in
multicultural education and expertise in integrating multicultural education within courses.

Goals of the Program

To provide a bridge between curricular and co-curricular programs.

To achieve better integration of multicultural education.

To promote the personal growth and development of students, faculty, and staff.

To provide faculty with an understanding of multicultural topics and how they can be
implemented in the curriculum.

PwNE

Primary Responsibilities

1. Develop the Multicultural Infusion Project, to provide faculty with resources, professional
development, and support to infuse multicultural information and experiences into new and
existing courses.

2. Serve as a liaison between the Multicultural Center and the four academic schools and the
College of Arts and Sciences.

3. Develop and coordinate incentives for faculty to develop a new course or re-conceptualize an
existing course(s), such as Elon 101 or GST 110, that enhance student learning about diversity
and global issues

4. Promote diversity in their discipline and across campus.

5. Provide mentoring and preparation in conjunction with Career Services for students of diverse
populations preparing for graduate and professional schools.

6. Develop workshops and/or discussion groups in collaboration with the Center for the
Advancement of Teaching and Learning for faculty on best practices/critical pedagogy related
to diversity.

7. Collaborate with the coordinator of national and international fellowships in identifying and
preparing students of diverse populations for advanced degree programs.

Responsibilities with Multicultural Center
1. Organize an annual administrator, faculty and staff reception honoring those who have made
significant contributions to enhance diversity within and beyond the Elon community.
2. Collaborate with the Isabella Cannon Centre for International Studies and El Centro to organize and
implement undergraduate student exchanges programs to increase awareness of a global
education.
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Responsibilities with the Advisory Committee

1. Develop performance evaluation mechanisms for faculty that includes criteria related to promoting
general diversity issues on campus and in the greater Elon community.

2. Facilitate student searches for graduate/professional school fellowships and assistantships which
have identified strategic goals for recruiting, retaining, and graduating students of diverse
populations.

3. Research and create a Faculty Development Diversity Grant: an opportunity for faculty to learn
about, and implement, pedagogy and resources regarding diversity.

4. Develop a Faculty Diversity Award that will recognize distinctive pedagogy, research, creative work,
service or outreach that advance the thinking and practices of diversity in the classroom, university
and Alamance County.

Funding and Support
1. The Faculty Fellow will receive two course releases per academic year.
2. The Faculty Fellow will receive a budget for workshops, consultations and programming needs.
3. The Faculty Fellow will have the ability to attend one multicultural education conference each year.
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Appendix IlI: Professional Staff Job Descriptions

Director of the Multicultural Center
¢t KS 5ANBOG2NRNA LINRoiteNeBderdNipid dvdPsgeightte dally dpérationardl (0 2
development of the office.

Duties and Responsibilities:

Work directly with the Faculty Fellow to infuse diversity in the classroom.
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student development.

Manage the daily work of the Associate Director, Program Assistant, and Assistant Director(s).
Assess the status of the programs and services, recruitment and retention, as well as the progress
of the Five Year Strategic Plan.

Work directly with the Multicultural Coordinating Council.

Oversee the operational budget.

Work directly with the Multicultural Recruitment Coordinator in Admissions to identify new
markets, schedule campus visits, and examine retention results.

Work directly with Executive Director of Career Services to attract companies that seek students of
diverse populations.

Oversee large scale recognition events like the Multicultural Faculty and Staff Recognition Banquet.
Work with a parentaddA & 2 NB  INR dzZLJ G2 LINRGARS 4&dzLJLJ2 NI
Responsible for the development and collaboration of Difficult Dialogues that examine the
complexity of multicultural topics.

Associate Director of the Multicultural Center
The Associate Director supervises the Assistant Director(s) and serves as the department leader in the
absence of the Director.

Duties and Responsibilities:

Assist in the design and development of Interactive Media.

Work with the Multicultural Coalition to develop diversity initiatives across campus (El Centro,
International Department, Hillel, and Truitt Center).

In conjunction with Academic Advising and Support, create academic retention initiatives and
oversee the Academic Awareness Program.

Develop a Multicultural Leadership Banquet to celebrate student success in curricular and co-
curricular programming.

Monitor the academic success of students enrolled in the Watson, Odyssey, and Riversville
scholarship programs.

Responsible for the development and implementation of New Student Days fall orientation for
returning student leaders.

Responsible for the development, recruitment, and implementation of a first year summer
experience designed to engage students in real life multicultural experiences.
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e Responsible for Multicultural Education immersion experiences and the Multicultural Education
Certificate program.

e Collaborate with staff across the division of student life, university and state.

e Communicate with the Multicultural Leadership Roundtable to exchange information regarding the
attitudes, perceptions, and beliefs of students, faculty, and staff in application to diversity
initiatives.

Assistant Director | of the Multicultural Center
The Assistant Director leads initiatives that focus on student development.

Duties and Responsibilities:

e Oversee the SMART program and assist SMART with developing a fall orientation for incoming first
year students.

e Develop a training manual for all high school and college peer mentoring initiatives, such as Watson
and Odyssey.

e Lead discussions, develop trainings, and sponsor events for Men of Character.

e Assist the Director of Multicultural Recruitment with generating a student database, contacting
students, identifying new markets, and scheduling campus visits.

e Assist the director in developing and implementing Fall Orientation.

e Assist the director in managing the Bridge the Gap program.

e 5S@St2L) I YR | RM@Atad3NILIKESS ¢4 2R0YdBR/SYy i AYAGALF GA GBS o

Assistant Director Il of the Multicultural Center
The Assistant Director leads initiatives that focus on multicultural education.

Duties and Responsibilities:
e Advise DEEP and all multicultural education initiatives sponsored by the Center.
e Provide leadership to Spectrum and the many LGBT initiatives on campus and in the community.
e Develop an Elon 101 multicultural education program for first year students.
e 5SPSt2LI FYR YIyYylF3aS 5AOSNERAGE ¢l f]1 {K2g3 dat SNALX
e Work with Residence Life to develop a curriculum for and advise the Multicultural Learning
Community.
e Develop and coordinate a monthly Cultural Public Dialogue.
e Train DEEP members on the importance of the DEEP Impact video and its relevance to the campus

community.
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Appendix IV: Recommendations: Academic Council Committee on Faculty Diversity
(April 2004)

Committee Members: Bernard Curry, Brian Digre (chair), Steven House, Laurin Kier, Pamela Kiser, Byung
Lee, Todd Lee, Monica Parson, Linda Poulson, Barbara Taylor (Academic Council liaison), and students
Melissa Jordan and Adam Smith.

Statement of Purpose

The Committee on Faculty Diversity believes that a diverse faculty benefits all Elon University students and
faculty by introducing them to a variety of perspectives. This can help students and faculty better
understand and respect our differences while acquiring a sense of our shared humanity. Equally important,
a diverse faculty can provide important role models and mentors for all students.

As an ideal, the Committee encourages the University to pursue the goal of increasing diversity in both the
student body and the faculty such that the University community comes to reflect the diversity of the
global society in which we live. The Committee accepts a definition of diversity that includes people of
varied nationalities and ethnic backgrounds as well as people of color. At the same time, Elon should
continue to recognize and value the diversity of ideas among its constituents.
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and pressing need in terms of faculty diversity is to employ and retain a faculty that at a minimum reflects
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long-rang goal of securing a diverse faculty that better represents the world in which we live and the short-

term goal of securing a faculty that reflects the composition of the student body.

Objectives
1. Elon should place a high priority on recruiting and retaining African-American faculty.

2. Elon should strive to attract an increasingly diverse applicant pool for advertised faculty positions.

3. Elon should hire faculty with diverse backgrounds and create an environment in which diverse ideas can
thrive.

Recommended Strategies

1. Develop a dissertation/post-doctoral minority fellows program. This would provide promising young
scholars with the opportunity to experience academic and community life at Elon for one to two years,
while teaching a reduced course load and taking time to complete their dissertations or initial publications.
It would benefit Elon by bringing minority teachers (and potential future hires) into our classrooms. The
program would also help recruitment in light of the shortage of minority faculty at the national level.

H® 9f 2y Q& Yy S gdoRaokabipéogsamltduldisara wsmnlidRidtile for creating a consortium
among ANAC universities. Such a consortium already exists among twenty highly selective liberal arts
colleges (see http://core.ecu.edu/psyc/nowaczykr/faclgp/minority.html). An Elon initiative to develop a
similar ANAC consortium could help support minority graduate students nationwide, attract a larger pool of
applicants for our dissertation/post-doctoral fellows program and allow Elon to take a leadership role on
this important issue.
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3. Request the development office solicit funding for a graduate school fellowship for a graduating minority
Elon senior, with the expectation that the recipient return to Elon for at least two years.

4. To expand the diversity of applicant pools for faculty searches at Elon, we propose that the University:
e Initiate recruitment trips to universities that prepare a significant number of minority doctoral
graduates;

e Directly contact graduate programs to encourage minority applicants for positions at Elon;
e LY@GAGS RStya 2F AyadAddziazya GKFG LINBLI NB YAy2)
e Conduct interviews at professional conferences that draw diverse attendees;

e Encourage search committees to consult diversity directories and guidebooks such as the recently
purchased Minority and Women Doctoral Directory and Diversifying the Faculty: A Guidebook for
Search Committees, both of which are available on reserve in Belk Library;
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consulting the directory and guidebook mentioned above. Next spring advocates should be
surveyed as to the usefulness of the directory. They also should be asked to report any successful
new resources or strategies they have found. The collected information as well as the diversity
directories and guidebooks could be kept in the new teaching/learning center for reference by
future search committees;

e Have a diversity resource person available to assist advocates and search committees. This could
begin with one dedicated faculty members, who would be given release time to develop expertise
on successful recruiting strategies and share it with those involved in active searches;

e Consider creating interdisciplinary faculty positions that could attract a more diverse pool of
applicants. The University of Redlands reports a successful initiative in this area that reflects both
the growing interdisciplinary character of its curriculum and the desire for diversifying its faculty.
(See http://anac.vir.org/bulletin/bul0012-3.html )

5. Improve strategies for supporting new hires and promotion retention.
e Strengthen mentoring for new faculty, including providing a minority mentor for new hires, should
they want one;

e Seek to enlist the assistance of minority professionals in the local community to extend the support
network available to new faculty;

e Ensure that minority scholarship that departs from traditional areas is adequately recognized;

e Recognize the valuable additional work often requested of minority faculty in mentoring
students/faculty, extra committee service, advising student organizations.

6. Ensure ongoing administrative and faculty support for progress toward our adopted objectives.

Successful implementation of the above strategies will rest largely on the combined efforts of search

committees, department chairs and deans. The Provosii Qa8 h FFA OS G A f 0S NBalLRyaAac
9f 2y Qa LINRPINBaaod
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Appendix V: Sample Survey on Multicultural Practices and Campus
Climate Concerning Diversity

The following survey might be used to assess the programs and services offered by the Multicultural
Center. All data collected will be documented in the 2008-2009 Multicultural Center Three-Year Action
Plan. A copy of the findings will be discussed with the Vice President of Student Life to identify goals and
objectives for 2008-2009. We would like to thank you in advance for your participation. The purpose of the
survey is to examine the effectiveness of the Multicultural Center and identify methods and strategies
instrumental to the continued success of diversity at Elon University.

Please indicate your role in the Multicultural Center

___Watson ___DEEP ___Spectrum ____Odyssey
___MLR ___SMART ___MSC ___Other
Diversity

1. Diversity is important to me.
0 Strongly agree
0 Agree
0 Disagree

2. Diversity is important on my college campus.
0 Strongly agree
0 Agree
0 Disagree

3. Institutional efforts are being made to diversify the campus community.
0 Strongly agree
0 Agree
0 Disagree

4. Diversity among my peers/colleagues is important to me.
0 Strongly agree
0 Agree
0 Disagree

5. A more diverse campus community would be beneficial to my job or my learning process.
0 Strongly agree
0 Agree
0 Disagree
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Departmental Diversity

6. The Multicultural Center provides opportunities to interact with diverse individuals and groups.
0 Strongly Agree
0 Agree
0 Disagree

7. The Multicultural Center meets the needs of diverse students.
0 Strongly Agree
0 Agree
0 Disagree

8. The Multicultural Center serves as a safe haven for LGBT individuals and groups.
0 Strongly Agree
0 Agree
0 Disagree

9. The Multicultural Center provides services that assist with retention.
0 Strongly Agree
0 Agree
0 Disagree

10. The Multicultural Center provides services that promote academic progress.
0 Strongly Agree
0 Agree
0 Disagree

11. The Multicultural Center provides services that address acts of racism and discrimination.
0 Strongly Agree
0 Agree
0 Disagree

12. The Multicultural Center Staff demonstrates a high level of expertise on diversity issues.
0 Strongly Agree
0 Agree
0 Disagree

13. The Multicultural Center serves as a safe haven for diverse students.
0 Strongly Agree
0 Agree
0 Disagree

14. The Multicultural Center provides opportunities to enhance leadership skills.
0 Strongly Agree
0 Agree
0 Disagree
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Services

15. Please respond to the following as it relates to the services offered by the Multicultural Center
Scale: 1-Excellent  2-Exceeded Expectations 3-As Expected 4-Below Expectations  5-Needs Improvement

Academic Advising

Counseling

Financial Aid Assistance

Professionalism

Leadership Opportunities

Support

Availability/Accessibility

Support of Ideas and Initiatives

Advocate for student rights

Program Assistance (planning, organization, implementation)
Role Modeling

Academic Assistance (ideas for papers, research, or help with homework)
Mentoring

Knowledge of Diversity

16. Describe the overall campus reputation of the Multicultural Center.
17. In the past year has the office assisted you during a difficult situation?
18. How can the Multicultural Center better serve the overall campus and community of Alamance County?

5dzZNAy3 ¢KS [Fad |, SFNX

19. Overall, how comfortable are you with the climate at Elon University?
0 Very Comfortable

Comfortable

Neither Comfortable nor uncomfortable

Uncomfortable

Very Uncomfortable

O O oo

20. Overall, how comfortable are you with the climate in the classroom?
0 Very Comfortable

0 Comfortable

0 Neither Comfortable nor uncomfortable

0 Uncomfortable

0 Very Uncomfortable

21. Overall, how comfortable are you when traveling in the community?
0 Very Comfortable

0 Comfortable

0 Neither Comfortable nor uncomfortable

0 Uncomfortable

0 Very Uncomfortable
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Programs

22. If applicable, please rate how valuable each of the following have been to you as a student

Very
Valuable

Somewhat
Valuable

Undecided

Somewhat
Valuable

Not At All
Valuable

5

4

2

DEEP

Watson

Odyssey

MLR

MSC

Spectrum

Multicultural
Center

Hand-to-Hand

SPC

23. How would

you rate the Multicultural Center for people who are:

Very Moderately | Not Moderately Not at all 52y
Respectful | Respectful | Respectful Disrespectful | Respectful | Know
Nor
Disrespectful

Affected by
psychological 0] 0] 0 (0] 0 O
health issues
From religious
affiliations
other than 0] 0] 0] (0] 0] 0]
Christian
From
Christian 0 0] 0 (0] 0 0]
affiliations
Gay, Lesbian,
bisexual, 0] 0] (o] (0] 0] 0]
transgender
Immigrants 0] 0] 0] 0 0] 0o
International
students,
staff, or o] 0] (o] 0 o] 0]
faculty
Men 0] 0] 0] (0] 0] 0]
Non-native
English 0] 0 0 (0] 0 0]
speakers
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Physically 0 0 (0] 0 0]
disabled

Women 0] 0] (0] 0] o
Other (please 0] 0] 0 (0] 0] 0]

specify)

24. How would you rate the climate in the Center for people from the following racial/ethnic backgrounds?

Very Moderately | Not Moderately | Notatall |5 2 Y
Respectful | Respectful | Respectful Disrespectful | Respectful | Know
Nor
Disrespectful

African

0] 0 0 0 0 0
African
American/Black
(not Hispanic) 0] 0] 0 0] 0] 0]
Asian American 0] 0] 0 (0] 0] 0]
Asian 0] 0 0 0 0] 0]
Southeast Asian 0] 0] (0] 0] 0] 0
Caribbean/West 0 0 (0] 0 0 0]
Indian
Caucasian/White 0 0 0 0 0 ]
Not Hispanic
Middle Eastern 0 0 0 (0] 0 0
Multicultural/multi-
ethnic, (o] 0] (o] (0] 0] 0]
multicultural
persons
Native American
Indian 0] 0] 0 0 0] 0]
Pacific
Islander/Hawaiian 0 0 0 0 0 ]
Natives
Other (please
Specify) 0] 0] 0] (0] 0] 0]

25. What suggestions/recommendations do you have for the Multicultural Center?
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Appendix VI: Climate/Diversity Survey Option Descriptions

Standard Comparative Analysis with Longitudinal - The Standard Analysis includes results for your entire
L2 Lddzf F A2y Y f2y3IAGdzRAYIE YR 0SYOKYFNJa 6AGK @&2dzN
participating institutions.

Custom Statistical Analysis Report (CSAR) - The CSAR is a set of analyses which leverages regressions and t-

tests to identify which factors have the greatest impact on overall effectiveness and which differences in
benchmarks are statistically valid. This analysis will help you identify where your efforts have the greatest
impact on improving your program.

Online Executive Summary - The Executive Summary is a question driven assessment report designed for

managers and decision-makers. This online report helps you focus by asking the right questions and
providing easily understood answers.

Advanced Filtering for Online Reporting - Advanced Filtering allows you to create populations by selecting

multiple criteria. You can then view all reports for the defined population. Filters can be easily created and
saved. All Categorical and Scaled questions are available to be filtered.

Basic Filtering for Online Reporting ¢ Basic Filtering allows you to create a population by selecting a single

criterion. You can then view all reports for that population. Filters can be easily created and saved. All
Categorical and Scaled questions are available to be filtered.

Advanced Institution Specific Questions (ISQs) - Advanced ISQs allows you to add up to 20

categorical/demographic, scaled, check-all that apply, numeric and/or text questions to the end of your
assessment. You can also branch from any question response on the assessment to 1SQs.

Basic Institution Specific Questions (1SQs) ¢ Basic I1SQs allows you to add up to 10 categorical/demographic,
scaled and/or text questions to the end of your assessment. Branching is not available for Basic ISQs.
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populations. Comparative analysis for populations is provided as well as the ability to filter on populations.

Common populations are location, living/learning communities, etc.
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