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Student Learning Outcomes Matrix - Academic Year 2020 – 2021 

Note: If you are using different direct and indirect measures for different degree programs, please replicate the matrix, using one matrix for each program that 
has different measures. If different programs use the same measures, only one copy of the matrix is needed. 

Identify Each 

Student 

Learning 

Outcome and 

Measurement 

Tool(s) 

Identify the 

Benchmark 

Total 

Number 

of 

Students 

Observed 

Total Number of Students Meeting 

Expectation 

Assessment Results: 

Percentage of Students Meeting 

Expectation 

Assessment Results: 

1. Does not meet expectation

2. Meets expectation

3. Exceeds expectation

4. Insufficient data

SLO 1: The student will demonstrate proficiency in organizing content effectively to write and speak with clarity. 
Measure 1: 
Capstone Project 
Oral 
Presentation: 
(Direct) 

70% of 
students will 
earn 80% or 
higher on 
presentation 
rubric 

n=37 35 94% 3 

Measure 2: 
Written: SPT 
461 Position 
paper (Direct) 

70% of 
students will 
receive an 80% 
or higher on 
writing rubric 

n=38 29 76% 3 

Measure 3a: 
Senior Survey 
(Indirect) 

70% of 
students report 
that the major 
prepared them 
to effectively 
write 

n=13 12 92% 3 

Measure 3b: 
Senior Survey 
(Indirect) 

70% of 
students report 
that the major 
prepared them 
to speak with 
clarity 

n=13 12 92% 3 
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SLO 2: The student will apply sport management course knowledge to industry issues. 

Measure 1: 
Comprehensive 
Examination 
(Direct) 

70% of 
students will 
earn an 80% or 
higher on 
application 
questions on 
the 
comprehensive 
exam 

n=35 26 74% 3 

Measure 2: 
Senior Survey 
(Indirect) 

70% of 
students report 
that the can 
successful 
apply course 
knowledge to 
practical 
experience in 
the industry 

n=13 SPT Course 

Content 

Agree or 

Strongly 

Agree 

(n=13) 

Marketing 12 
Law 11 
Finance 11 
Facilities & 
Operation 

13 

Research 11 
Event 13 
Leadership 12 
Ethics 11 
Historical 
Appreciation 

10 

Communications 13 
Technology 10 
Gov. & Policy 10 

SPT Course 

Content 

% Agree or 

Strongly 

Agree 

(n=13) 

Marketing 92% 
Law 84% 
Finance 84% 
Facilities & 
Operation 

100% 

Research 84% 
Event 100% 
Leadership 92% 
Ethics 84% 
Historical 
Appreciation 

76% 

Communications 100% 
Technology 76% 
Gov. & Policy 76% 

SPT Course 

Content 

Assessment 

Expectations 

(n=13) 

Marketing 3 
Law 3 
Finance 3 
Facilities & 
Operation 

3 

Research 3 
Event 3 
Leadership 3 
Ethics 3 
Historical 
Appreciation 

3 

Communications 3 
Technology 3 
Gov. & Policy 3 

 

Measure 3: 
Internship 
Supervisor 
(Indirect) 

70% of 
internship 
supervisors 
believe that 
students are 
able to apply 
sport 
management 
knowledge to 
industry issues 

4 
Question was added for Summer 
2021. Data will be analyzed in Fall 
2021  
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SLO 3: The student will critically analyze industry problems, gather evidence, research solutions and create conclusions to make decisions. 

Measure 1: 
Event 
Management 
Case Study 
(Direct Measure) 

70% of 
students will 
earn (80%) or 
higher on the 
critically 
analysis rubric 

n=43 29 67% 2 

Measure 2: 
Senior Survey 
(indirect) 

70% of 
students report 
they can 
analyze 
industry 
problems, 
research 
solutions, and 
create 
conclusions 
from evidence 
to make 
decisions and 
solve 
challenges 
faced in the 
industry. 

n=13 12 92% 3 

SLO 4: The student will demonstrate preparation for professional success in the sport management industry 

Measure 1: 
Capstone 
Professional 
Development 
Project: Resume 
Review 

70% of 
students will 
earn an 80% or 
higher on the 
professional 
development 
rubric 

n=15 15 100% 3 
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Measure 2: 
Internship: 
Supervisor 
survey (indirect 
measure) 

70% of 
internship 
supervisors 
believe that 
students are 
prepared for the 
professional 
success 

n=15 15 100% 3 
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Student Learning Outcomes Matrix Narrative:  
Your outcomes assessment plan must include, at minimum, two direct and two indirect measures 
of all student learning outcomes. Some measurement tools will be used to measure more than 
one student learning outcome. Each student learning outcomes must be measured at least once; 
including more and varied measures is a better practice and is encouraged. Below, narrate how 
you “close the loop” by describing any changes and improvements you made and plan to 
make as a result of your assessment activity: 
● Address ALL SLOs – those that meet or exceed expectations and those that do not.
● Explain why you have measures with insufficient data.
● Describe how this outcomes assessment data drives curricular and other decisions.
● Describe how have you improved/changed this year based on this data (close the loop).

COVID-19 additional explanation requirements: Discuss what modifications you made to your 
O/A plan, instrument changes, changes in required hours, if/how you fell short in data collection, 
what was difficult to measure and include how this circumstance has impacted how you are 
moving forward with outcomes assessment data collection. 

REQUIRED NARRATIVE: All four SLOs were evaluated during the 2020-2021 academic 
year, with the majority of the results exceeding our benchmark. As we have done in years past, 
the opening year meeting during planning week will be used to discuss our assessment report and 
make necessary adjustments.  

SLO 1 (write and speak clearly):  Although our direct benchmark for speaking was reached, 
faculty will continue to have intentional conversations and areas of focus for strengthening oral 
communication skills. Concerns about elocution and speaking clearly, including practicing basic 
presentation skills prior to the capstone presentations will continue to be addressed. We assessed 
our writing again for the first time in two years. Our direct benchmark was met, but students in 
one section did have less success in clearly articulating a purpose for their papers early in their 
writing.  SPT faculty will address the importance of the setting the stage in the beginning of their 
writing assignments. Overall, seniors left our program feeling confident in their writing and 
speaking abilities.  

SLO 2 (application of sport management knowledge): Comprehensive Exam: Multiple choice 
application questions on the senior competency exam were assessed in 2020-2021. Fifteen 
questions were assessed covering topics across the curriculum were covered. Overall seniors met 
the department benchmark in applying course content to answer the questions provided, 
however, seniors scored low on a question about Name, Image, and Likeness for NCAA student-
athletes.  Some of this might be due to the recent changes to the law, which may have been 
different when students took Sport Law earlier in the curriculum.  SPT faculty will discuss how 
to better incorporate current issues into the capstone course. Seniors also agreed that they were 
able to apply course knowledge to industry problems as they graduated from the program.   

SLO 3 (critical analysis): Scores for critical thinking fell just below the department benchmark 
this year on the direct measure. Students that fell below the benchmark, most often struggled in 
providing logical solutions in their answer.  SPT Faculty should focus on communicating with 
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students to make sure and follow through with clearly sharing solutions and strategies for 
resolving the problem and connecting their critical analysis and research efforts, to their solution 
options.  

SLO 4 (professional success): A review of senior resumes indicated that students were able to 
demonstrate preparation for professional success in the sport management industry. A similar 
analysis using mock interviews and cover letters will be added to the evaluation process to 
review if demonstration for professional success is provided in other communication modes. 
Internship supervisors agreed that SPT majors completing their internship during the Summer 
2020 session were prepared for professional success in the sport industry.     
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Program-Level Operational Effectiveness Goals Matrix 
Academic Year 2020-21 

Identify Each Operational 
Effectiveness Goal and 
Measurement Tool(s) 

Identify the 
Benchmark 

Data Summary Assessment 
Results: 
1. Does not meet
expectation
2. Meets
expectation
3. Exceeds
expectation
4. Insufficient
data

OEG 1: Ensure that SPT majors are actively engaged in the “Elon Experiential Learning Requirements” 
Measure 1 SPT strives to 

meet or exceed the 
percentage that 
Elon University 
reports for student 
involvement in 
Global 
Engagement 

Elon University ELRs 
Class of 2020 Cohort 

ELR University 
(n=1434) 

SPT 
Dept 
(n=39) 

Global 
Engagement 

84% 62% 

1 

Measure 2 SPT strives to 
meet or exceed the 
percentage that 
Elon University 
reports for student 
involvement in 
Service 

Elon University ELRs 
Class of 2020 Cohort 

ELR University 
(n=1434) 

SPT 
Dept 
(n=39) 

Service 88% 100% 

3 

Measure 3 SPT strives to 
meet or exceed the 
percentage that 
Elon University 
reports for student 
involvement in 
Leadership 

Elon University Experiential 
Learning Requirements 

Class of 2020 Cohort 
ELR University 

(n=1434) 
SPT 
Dept 
(n=39) 

Leadership 58% 28% 

1 

Measure 4 SPT strives to 
meet or exceed the 
percentage that 
Elon University 
reports for student  
involvement in 
Internship 

Elon University Experiential 
Learning Requirements 

Class of 2020 Cohort 
ELR University 

(n=1434) 
SPT 
Dept 
(n=39) 

Internship 87% 100% 

3 
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Measure 5 SPT strives to 
meet or exceed the 
percentage that 
Elon University 
reports for student 
involvement in 
Undergraduate 
Research (UR) 

Elon University Experiential 
Learning Requirements 

Class of 2020 Cohort 
ELR University 

(n=1434) 
SPT 
Dept 
(n=40) 

UR 22% 8% 

1 

OEG 2: To ensure SPT Faculty are committed to excellence to Elon’s teacher-scholar-mentor model 
Measure 1 SPT strives to 

meet or exceed the 
average Student 
Perceptions of 
Teaching (SPOT) 
scores of Elon 
University faculty 
on the majority of 
the instruction 
measures. Data 
will be compared 
annually. 

University SPOT scores were not 
used during the 2020-2021 academic 
year.    

4 

Measure 2 Elon faculty are 
actively engaged in 
scholarship (as 
defined by the 
School of 
Communications 
Scholarly 
Statement) 

Seven of the SPT faculty either 
participated in at least one peer-
reviewed presentation and/or had an 
accepted peer-reviewed publication. 

3 

Measure 3 Elon faculty are 
actively engaged in 
service activities 
(as defined by the 
School of 
Communications 
Service Statement) 

All eight of the SPT faculty 
participated in university service at 
either the School of University level. 

3 

Measure 4 Senior Survey: 
70% of all seniors 
will report 
“satisfied” or “very 
satisfied” with 
faculty mentoring 
in our major 

84% of seniors were “satisfied” or 
“very satisfied” with faculty 
mentoring in our major.  

3 

OEG 3: Engage alumni and industry professionals in activities that enhance the Department of Sport 
Management 
Measure 1 Assessment of 

annual alumni 
and/or industry 
professional 
campus visits and 
involvement in: 
class presentations; 
Homecoming 

The Department of SPT continues to 
enhance alumni engagement. Several 
methods are employed in an effort to 
capture alumni, including the SPT 
Alumni Survey, points of contacts via 
social media, and ongoing invitations 
to return to all SPT related activities. 

3 
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programming; and 
in-class video calls 

Industry professionals are actively 
engaged in all of our classes 
throughout the year, along with 
annual events (Sport Management 
Symposium, Promise of 
Possibilities). Finally, industry 
professionals are represented on the 
School of Communications Advisory 
Board. 

Measure 2 Dissemination of 
Information to 
Alumni  

The School of COM sends out 3-4 
newsletters annually – to all COM 
students (including SPT). The School 
also distributes an annual report each 
year.  

3 

Measure 3 Assessment of 
alumni survey 
results (every 5 
years) 

The School of COM has sent out an 
alumni survey in the past, but this has 
not included SPT.  We are relatively 
new to the School, and we are 
holding communications about our 
inclusion in a summer 2021 survey. 

4 
An SPT survey 
has been 
developed and 
will be sent out in 
the fall 2021. 

OEG 4: To become a national leader in sport management education 
Measure 1 Actively engage in 

scholarship around 
sport management 
education, in 
particular high 
impact practices 

In 2020-2021,SPT faculty have: 

a) Co-edited a special issue for a
peer-reviewed journal (PURM)
on UR.

b) Co-edited a special issue for a
peer-reviewed journal on
Residential Learning
Communities.

c) Conducted 3 presentations on
implementation of specific HIPs
at university, regional, national,
and international conferences in
2020-2021

d) One paper under review about
service learning.

3 

Measure 2 Receive COSMA 
accreditation 

Ongoing 4 

Measure 3 Annual review of 
SPT curriculum  

SPT faculty schedule time at the first 
meeting of each semester to evaluate 
and discuss curricular changes. An 
Ad-Hoc committee in 2019-2020 was 
created to conduct a thorough review 
of the SPT major and minor. One 
change was made to the curriculum 
by replacing COM 342 (Sports 
Information) with COM 335 (Sport & 
Media). The Ad-Hoc committee will 
continue during the 2020-2021 
academic year.  

3 

OEG 5:  Achieve goals associated with the Department of Sport Management Five-Year Strategic Plan 
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Measure 1 SPT strives to 
achieve 90% of the 
goals stated in our 
5-Year Strategic
Plan

As of 2021, 8 of the 11 goals have 
been completed.  The three other 
goals that are included in the 2017-
2022 plan are on track to be 
successful.  

4 

Required Narrative: Explain any course action for intended outcomes realized AND not realized.  
Overall, the Department of Sport Management achieve a majority of its OEGs for 2020-2021, however, 
additional work is still required.   

OEG 1 (ELR): We are pleased with our work connected to ELRs, however, the 2020-2021 academic year will 
focus on continued conversations about how to increase leadership ELR opportunities for our SPT majors. SPT 
continues to work with students conducing UR however we did not reach our benchmark. Specifically, our 
activity for 2020-2021 included:  

a. Number of 499 credits mentored by your faculty: 15
b. Number of unique 499 students mentored by your faculty: 5
c. Number of faculty who mentored 499 research: 3
d. Number of 498 credits mentored by your faculty: 0
e. Number of unique 498 students mentored by your faculty: 0
f. Number of faculty who mentored 498: 0
g. Number of students presented at SURF:  2
h. Number of students who presented at NCUR: 1
i. Number of students who participated in SURE: 0

SPT faculty may need to revisit if matching the university’s benchmark for is a realistic goal in non-required 
ELRs. For undergraduate research SPT faculty should discuss how the students participating in baseball analytics 
student club can increase the number of students formally participating in UR. Other SPT student clubs (WINS, 
SPT Society) are also participating in the leadership ELR so we anticipate that those numbers will increase in 
future years.  Ongoing discussions will continue to see if we should make other ELR embedded into our 
curriculum. We expect that Study Abroad/USA opportunities may drop given the current travel restrictions, so 
discussions about other global-type experiences may be necessary.   

OEG 2 (Teacher-Scholar-Mentor): All measures were met.  Faculty will discuss ways to continue to have 
success during early fall meetings. However, we did not use SPOT scores due to the university decision to 
suspend required use of SPOTs for faculty.  

OEG 3 (Alumni Engagement): SPT faculty will continue to engage alumni and industry professional both in 
and out of the classroom during the 2020-2021 academic year.  This may be a bit more challenging with our 
current environment; however faculty are committed to connecting our majors to the industry.   

OEG 4 (Sport Management Education): Work toward COSMA accreditation will continue.  The COSMA 
Board approved our responses and updates and approved us for candidacy.  Our intention is to begin the self-
study year for 2021-2022 Our faculty will continue to remain active and produce scholarship around high impact 
practices.  

OEG 5 (Five-Year Plan): As we begin our 5th year in our 2017-2022 Five Year Plan, our goals have been 
completed or are on schedule to be completed.  SPT faculty will review the plan and implement objectives for the 
2021-2022 academic year during Planning Week. Discussions about the 2023-2028 Five Year Plan will begin this 
academic year.  
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SECTION 3: PROGRAM DIVERSITY PERFORMANCE DATA 
(completed by all programs) 

COMPLETE THIS FORM OR PROVIDE THE SAME INFORMATION IN A FORMAT 
ALREADY IN USE 

Dashboard Data 
Total Sport Management 
Undergraduate Enrollment (majors, 
minors, tracks, concentrations) 

191 majors 
127 minors 

Total Sport Management Master’s 
Enrollment (majors, minors, tracks, 
concentrations) 

N/A 

Total Sport Management Doctoral 
Enrollment (majors, minors, tracks, 
concentrations) 

N/A 

Percentages of female and male majors 
(separate out undergraduate, master’s and 
doctoral) 

Number  Percentage 
# Female  46  24% 
# Male  145  76% 

Student Demographics: Number of 
Students by race/ethnicity (separate out 
undergraduate, master’s and doctoral) 

Number  Percentage 
# African American/Black 12  6.5% 
# American Indian/Alaskan Native           0  .0% 
# Asian 0  .0% 
# Caucasian/White 157             85.7% 
# Hispanic/Latinx 4  2.1% 
# Native Hawaiian/Pacific Islander           0  .0% 
# Two or more races 9  4.9% 
# Unknown   1  0.5% 

Student: Faculty Advising Ratio Number 
#Students 
#Faculty 

Total Number of Full-time, Tenured 
or Tenure Track Sport Management 
Faculty 

Number  Percentage 
Full-time faculty 8 100% 
#Tenured faculty         5  62.5% 
#Tenured track faculty    1            12.5% 
#Continue track Faculty  2  25.0% 

Total Number of Part Time/Adjunct 
Sport Management Faculty 

Number  Percentage 
Adjunct  1 100% 
#PT faculty  0  0% 

Ratio of Male and Female Faculty Number 
#Female Faculty  2 
#Male Faculty      6 

Faculty Demographics: Number of 
Faculty by race/ethnicity 

Number  Percentage 
# African American/Black  0  0% 
# American Indian/Alaskan Native  0  0% 
# Asian        1  12.5% 
# Caucasian/White         7  87.5% 
# Hispanic/Latinx         0  0% 
# Native Hawaiian/Pacific Islander  0           0% 
# Two or more races         0  0% 
# Unknown         0  0% 
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PROGRAM INFORMATION PROFILE
This profile offers information about the program in the context of its mission, basic purpose and key 

features. 

Name of Institution: Elon University 
Program/Specialized Accreditor(s): COSMA 
Institutional Accreditor: The Southern Association of Colleges and Schools Commission on 
Colleges (SACSCOC) 
Date of Next Comprehensive Program Accreditation Review:  TDB 
Date of Next Comprehensive Institutional Accreditation Review: 2023 
URL where accreditation status is stated: 
https://sacscoc.org/institutions/?institution_name=Elon+University&results_per_page=25&curpag
e=1&institution=0011N00001h9E1kQAE 

Indicators of Effectiveness with Undergraduates [As Determined by the Program] 
1. Graduation Year: _2020______ # of Graduates: 25 Graduation Rate: 75.8 
2. Average Time to Degree: 4-Year Degree: __96%___  5-year Degree __4%________
3. Annual Transfer Activity (into Program):  Year: __Fall 2020___

# of Transfers: __18___   Transfer Rate: __10%___
4. Graduates Entering Graduate School:  Year: _2020____

# of Graduates: _38____ # Entering Graduate School: __3___
5. Job Placement (if appropriate):  Year: _2020____

# of Graduates: __38___ # Employed: _35____ 

Form developed by the Council for Higher Education Accreditation. © updated 2020 




