
 
 
 

I. Curriculum Proposal Process  

Proposal Development 

●  The curriculum is developed by the faculty in collaboration with department chairs, 

program directors, and deans. All members of a department or program included in a 

curricular proposal should be involved in discussing the draft of a proposal. Proposals 

can be drafted on the Smartcatalog curriculum system and printed as needed. A link to 

the Smartcatalog curriculum system can be found on the University Curriculum 

Committee website. 

●   At each stage of the curricular approval process, edits can be made to the proposal in 

the Smartcatalog system in consultation with the proposers. 

●  The proposer should carefully reflect on the following when developing the proposal. 

o The proposer should work with the registrar to determine an appropriate 

course number before submitting the proposal. 

o Proposals for majors and minors should be sure to avoid hidden 

prerequisites. 

o Learning outcomes should be meaningful and measurable.  Be sure that 

the outcomes that you include can be assessed. 

o Avoid prerequisites tied to the standing (year) of the student. Our current 

registration system cannot track standing. Instead consider the following 

guidelines related to standing: 

 96 Credits Completed – Instead of Senior Standing  

 62 Credits Completed – Instead of Junior Standing  

 30 Credits Completed – Instead of Sophomore Standing  

 ●   If there is disagreement between the department/program and the dean about the 

proposal, it should be sent to the UCC, where a committee will be formed to resolve the 

disagreement. (This uncommon situation is addressed more fully in the faculty handbook, 

M22R #4):  

http://elon.smartcatalogiq.com/en/2017-2018/Faculty-Handbook/Academic-

Programs/Undergraduate-Programs/Procedures-for-Undergraduate-Curriculum-

Development-and-Curriculum-Proposals  

Proposal Review by the School/Division Curriculum Committee  

http://elon.smartcatalogiq.com/en/2017-2018/Faculty-Handbook/Academic-Programs/Undergraduate-Programs/Procedures-for-Undergraduate-Curriculum-Development-and-Curriculum-Proposals
http://elon.smartcatalogiq.com/en/2017-2018/Faculty-Handbook/Academic-Programs/Undergraduate-Programs/Procedures-for-Undergraduate-Curriculum-Development-and-Curriculum-Proposals
http://elon.smartcatalogiq.com/en/2017-2018/Faculty-Handbook/Academic-Programs/Undergraduate-Programs/Procedures-for-Undergraduate-Curriculum-Development-and-Curriculum-Proposals


●   Once the department chair and the dean approve of the proposal, the proposal will be 

automatically submitted for discussion to the appropriate school/divisional curriculum 

committee (SDCC). There are four school-based curriculum committees: Love School of 

Business Curriculum Committee (LSBCC); the School of Communications Curriculum 

Committee (SCCC); the School of Education Curriculum Committee (SECC); and the 

School of Health Sciences Curriculum Committee (SHSCC). Elon College has three 

division-based curriculum committees: the Arts and Humanities Curriculum Committee 

(AHCC); the Math and Natural Sciences Curriculum Committee (MNSCC); and the Social 

Sciences Curriculum Committee (SSCC). Additional curriculum committees at this level 

are the Elon College Core Curriculum Committee (ECCCC), the Global Education 

Curriculum Committee (GECC), and Graduate Council. 

○   At least 14 days before a proposal is discussed by the SDCC proposals must be 

approved by the chair and dean in the Smartcatalog system. 

○  At least one week before a proposal is discussed by the SDCC:  

 The SDCC chair posts the meeting agenda and proposals scheduled for 

discussion at that meeting on Smartcatalog.  

 The SDCC chair notifies the chair/director of the department or 

program sponsoring a proposal that it has been placed on the meeting 

agenda. The chair/director of the department or program making the 

proposal must attend the SDCC meeting to present the proposal and 

answer questions about it.  

● The scope of the proposal will determine the action taken by the SDCC. 

o If it is a reportable item or a proposal with a curricular impact limited to a 

particular school or division, the SDCC will decide the question and either 

approve the proposal or return it to the department or program. The SDCC 

informs the UCC and the campus community of its decisions by posting in a 

timely fashion meeting minutes and approved proposals on Smartcatalog. 

Electronic copies of approved proposals, including amendments and 

corrections requested by the SDCC, should be posted by the SDCC chair to the 

“Approved Curriculum” to the Smartcatalog curriculum system. Reportable 

items are curricular changes that will not delay the completion of degree 

requirements by any student. Reportable items include:  

 The addition or deletion from the catalog of an elective course.  

 Changes in course number, title, or description that do not 

fundamentally alter the nature of the course.  

  Changes in course prerequisites without any change in the number 

of hours required. 



 A substitution of one course for another in major/minor 

requirements, i.e., without any change in the number of hours 

required. 

 

o If the proposed curricular change is more substantial and may have an impact 

beyond the school/division (e.g., the creation of a new program, an increase or 

decrease in the number of hours for a major or minor, etc.), then the SDCC will 

make a recommendation of approval to the UCC or reject the proposal and return 

it to the department or program. Electronic copies of proposals recommended for 

UCC approval (final versions, including corrections and amendments requested 

by the SDCC) must be posted to Smartcatalog 14 days before the UCC meeting.  

o If there is any doubt about the scope of the proposal (i.e., whether it is a reportable 

item, a proposal with an impact limited to a specific division or school, or a more 

substantial proposal with a potentially wider impact), the proposal sponsor 

should consult the UCC chair, who will confer with UCC members to decide the 

question. 

Proposal Review by the University Curriculum Committee  

The UCC reviews substantial proposals after they have received a recommendation for approval 

by a SDCC.  

●  Proposals must be approved by the chair of the SDCC, in Smartcatalog, at least 14 days 

before a proposal is to be discussed by the UCC. 

o At least one week before the UCC meeting the chair of UCC will post the UCC 

meeting agenda on Smartcatalog. Proposals can be put on the agenda for review 

or as reportable items to UCC. 

 Any member of UCC that wishes to review a reportable item in more 

detail can request for a more substantial review and vote of this item. 

 

o At least one week before the UCC meeting the chair of UCC will notify the 

chair/director of the department or program sponsoring a proposal and their 

dean that it has been placed on the meeting agenda. The chair/director of the 

department or program making the proposal is required to attend the UCC 

meeting to present the proposal and participate in discussions about it. The dean 

is invited to attend this meeting. Other faculty with significant relationships to 

the proposal may request permission to attend. 

• After discussion, the UCC will act on a proposal by: 

 o approving it and forwarding it to the President;  



o approving it and forwarding it the faculty for discussion and vote (for curricular 

changes that will have a significant and widespread impact),  

o rejecting it and sending it back to the department(s) or program(s). 

 • The UCC informs the campus community of its discussions and decisions by posting 

minutes on Smartcatalog. Executive summaries of UCC decisions are presented each 

month to Academic Council by the UCC chair, who is a non-voting member of Council. 

II. Timelines for curricular proposals 

Time until School/Division Curriculum Committee Review 

Depending on the school, the approval process for these items will typically take 3-5 weeks from 

the time a proposal is approved by the faculty of its sponsoring department(s)/program(s) to the 

meeting of the school/division curriculum committee (SDCC) in which the proposal is reviewed. 

The time required by the dean for review and approval of proposals varies from school to school. 

Check with the chair of your SDCC for the review time requested by your dean. The SDCC review 

process will take longer if proposals require revision and resubmission. SDCC meeting dates are 

posted by committee chairs early in fall and spring semesters on the UCC website.  

Time Until UCC Review 

All proposals must be approved by the appropriate chair, dean, and school/division curriculum 

committee before moving on for review by the University Curriculum Committee (UCC). UCC 

meets on the second Wednesday of each month (September – May, excluding January).  The 

UCC chair posts the agenda for the monthly UCC meetings at least 1 week prior to the monthly 

meeting on Smartcatalog. The time of the review of a proposal is dependent on whether the 

proposal is posted as approved by the corresponding school/division curriculum committee on 

Smartcatalog at least 14 days prior to the UCC monthly meeting. 

Substantial proposals may take a considerable amount of time.  

1) They may include the Dean and University Librarian for review, discussion and approval, 

2) They may include the school dean consulting with the provost before signing these proposals.  

3) Due to the nature of these reviews, the UCC chair will determine a reasonable agenda for UCC 

meetings.  It is not guaranteed that a proposal received at least 14 days prior to the monthly 

UCC meeting will be reviewed at that meeting.  Proposers that look to include revisions in the 

following academic catalog are encouraged to submit proposals early with the aim of having 

them approved by the school/division curriculum committee in time for the UCC’s April 

meeting.  
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