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Boldly Elon: Our strategic plan for 2030 
 
 
 
 
 
 
 
 
Elon has built a reputation as a university like no other, a school that transformed from a small North 
Carolina college to become a prestigious national university. We see the next decade, filled with 
fundamental change for our world, as an exciting opportunity to advance Elon’s model of student- and 
learning-centered higher education.  
 
Elon’s trajectory is tied to our to our mission and to a central commitment which undergirds this bold 
plan: 
 

Students’ lives are transformed through engaged and experiential learning guided by faculty and 
staff who are passionate about teaching, scholarship and lifelong mentoring relationships.   

 
 
Developed with thoughtful input from thousands of members of the Elon community, Boldly Elon will 
leverage this commitment as we sharply define Elon’s value and distinction as a top-100 national 
university. In the decade ahead we will focus on what matters most in a college education: 
 

Ø LEARN • We will make bold innovations in relationship-driven learning and mentoring; launch a 
distinctive school of engineering, add nursing programs and advance students’ data competency. 
 

Ø THRIVE • We will build a healthier and more diverse, equitable and inclusive community, where 
all students faculty and staff experience belonging and well-being. 
 

Ø CONNECT • We will develop lifelong alumni personal and professional learning and networks; 
will partner with our local communities to enhance education, health and economic development; 
and will win conference championships and lead our conference in academic performance.  
 

Ø RISE • We will position the university globally, expanding our admissions footprint, raising resources to 
support increased access and financial aid, and sharply defining our international reputation and value. 

 
 
 
In the decade ahead, Elon will fully embrace its role as the only university offering:  
 

• Relationship-driven education with the nation’s finest teacher-scholar-mentors 
• 100 percent access to the nation’s leading experiential learning programs for student success 
• An inclusive and healthy community on the nation’s most beautiful campus 
• Essential skills and fluencies to prepare for a rapidly changing world 
• Lifelong professional learning programs for alumni and local communities 
• A competitive cost that advances a best value proposition in higher education. 

 
  

Vision – As the pioneer of experiential learning and national leader in engaged 
learning for student and alumni success, Elon University will continue its rise, 
setting the nation’s standard for engaged learning and mentoring that transforms 
students and prepares ethical, resilient, and agile graduates who shape the future. 
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Theme 1—Learn: Innovative teaching and learning in an era of opportunity  
Leveraging decades of curricular innovation and national leadership in engaged and experiential 
learning, we will make bold new investments to advance mentoring; cross-disciplinary STEM, nursing 
and data analytics programs; and lifelong opportunities for learning in a rapidly changing world. 
 
A. Set the Standard for Engaged Learning and Mentoring 
 
KEY OBJECTIVES 
 

• Teach all students to build a mentor network and foster essential future skills  
• Remove financial barriers to ensure 100 percent access across all experiential learning programs 
• Provide every student the opportunity to design and complete a culminating signature project 
• Share our model internationally by endowing the Center for Engaged Learning 

 
Through a groundbreaking mentoring model, Boldly Elon will magnify the transformative power of the 
student- and learning-centered relationships at the center of an Elon education. All students will learn to 
build developmental networks that include peers, staff and faculty, as well as others beyond the 
university. Significant investments in faculty and staff hiring and subsequent development will be made to 
build capacity to support this campus-wide initiative.  
 
This lifelong constellation of mentors will emerge as a hallmark of an Elon education, guiding reflection to 
integrate learning across students’ educational and professional trajectories and engaging all students in 
developing essential skills and fluencies needed to shape the future – writing, speaking, creative problem 
solving, collaboration, intercultural learning, data competency, media literacy, ethics and personal and 
professional agility. 
 
With Elon’s characteristic drive for improvement and commitment to student learning, we will deepen the 
engaged learning experience of all students and ensure every student has access to our high- impact 
practices. 

 
 

------------------------------------------------------------------------------------------------------------------------- 
 

New Initiatives and Efforts to Deepen Engaged Learning and Mentoring 
• Design a four-year integrative mentoring model teaching every student to build a network of mentors, 

including peers, staff, and faculty, as well as others beyond the university. 
• Provide financial resources to ensure all students have access to internships. 
• Expand to 100 percent participation in course-embedded undergraduate research. 
• Engage one-third of undergraduates in one-on-one, deeply mentored undergraduate research. 
• Continue to deepen our #1 nationally ranked study abroad program, making it accessible to all students 

and increasing students’ acquisition of second languages.  
• Advance a national civic engagement model that prepares all students to engage in local communities.  
• Promote leadership development through peer mentoring, student employment and student organizations.  
• Provide all students the opportunity to work closely with a faculty or staff member to design and complete 

deep and culminating multi-semester and year-long signature projects. 
• Endow the Center for Engaged Learning as a hub for multi-institutional research, supporting publishing of 

cutting-edge scholarship, hosting international conferences and becoming the leading international center 
for research on engaged learning practices. 
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B. Design a Distinctive Model for STEM, Engineering, Nursing and Data Competency 
 

KEY OBJECTIVES 
 

• Launch a nationally-known school of engineering 
• Create nursing programs and healthcare certificates 
• Advance students’ data competency across the curriculum 
• Expand and renovate STEM facilities and develop a new campus quad focused on innovation 

 

Recognizing global and market demand for STEM graduates and STEM-related skills, Boldly Elon will 
advance a distinctive and cross-disciplinary STEM program to complement our teaching, learning and 
research environment. Graduates of these programs, grounded in the liberal arts and experiential and 
engaged learning, will be sought-after as problem-solvers focused on the common good. 
 

------------------------------------------------------------------------------------------------------------------------- 
New Initiatives in STEM, Engineering, Nursing, and Data Competency 
• Develop a nationally-known school of engineering grounded in engaged and global learning, entrepreneurism 

and the liberal arts. 
• Launch nursing programs and related healthcare certificates with leadership from the School of Health 

Sciences and a program at the intersection of health communications and health administration led by the 
Schools of Communications and Business – all to meet pressing community and national needs. 

• Embracing the lead of the School of Business and School of Communications, develop curricula, short 
courses and certificate programs across the curriculum and all colleges and schools to ensure all students 
are prepared to access, analyze and manipulate complex data. 

• Build engineering and physics facilities to anchor a new STEM and innovation quad and promote 
collaboration and discovery across disciplines, design thinking and entrepreneurship. 

• Renovate McMichael Science Center and open a university-wide STEM Center to support students across 
majors; expand industry connections; and foster a network to pursue grants. 

 
 
C. Innovate Teaching and Learning across the Curriculum and for a Lifetime 
 

KEY OBJECTIVES 
 

• Deepen arts and sciences across disciplines and through engagement with global challenges 
• Advance national recognition across professional schools  
• Develop graduate and professional education and 3+1 programs 
• Construct spaces for nationally recognized performing arts programs 

 

Elon’s rich intellectual community has been propelled by the strategic choice to place excellence in arts and sciences 
— central to the development of freedom of thought and liberty of conscience – at the core of the undergraduate 
curriculum and fully integrate it with outstanding professional schools and graduate education. Boldly Elon will 
deepen the arts and sciences, Core Curriculum and work across disciplines, ensuring that graduates are creative, 
culturally agile, ethically grounded and well-prepared to address questions of societal importance. 
 

------------------------------------------------------------------------------------------------------------------------- 
New Initiatives and Efforts to Deepen Teaching and Learning across the Curriculum 
• Deepen students’ engagement in the arts and sciences through cross-disciplinary work, engagement with 

challenges facing our world and support for individual degree pathways and flexible study programs.  
• Construct spaces for nationally recognized theatre, music, dance, design and our top-10 music theatre program. 
• Advance the College of Arts and Sciences, Love School of Business and Schools of Education, Law, 

Communications, and Health Sciences and grow graduate and professional education for alumni, adult and 
professional learners – in analytics, health sciences, education, arts, entrepreneurship and developing fields. 

• Develop 3+1 or 3+2 programs to provide interconnected undergraduate and graduate degrees. 
• Further develop Elon’s leadership in public policy research initiatives, expanding the scope of the Elon Poll to 

become a national survey and reconceiving the Imagining the Internet Center as an interdisciplinary effort 
focused on the impact and evolution of digital life. 

• Achieve national recognition for the School of Law, a leading innovator in legal education, for its highly 
experiential and distinctive approach to preparing students for the legal profession. 

• Achieve a top-40 ranking for the Love School of Business graduate and undergraduate programs.  
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Theme 2—Thrive: An inclusive and healthy community for success 
We envision a healthier and more diverse, equitable and inclusive community that enables all members 
to thrive. Students, faculty and staff will experience a greater sense of belonging and support and be 
positioned to flourish, honing the ability to engage effectively in relationships across cultural differences. 
We will meet the pressing challenges of physical and mental health as we work systematically to 
enhance the well-being of undergraduate and graduate students, faculty and staff. 
 
A. Advance a More Diverse, Equitable and Inclusive Community 
 

KEY OBJECTIVES 
 

• Advance student, faculty and staff member intercultural and multifaith learning 
• Strengthen support networks dedicated to the success of historically marginalized groups 
• Increase representation from underrepresented groups   

 

We have work ahead to advance the inclusion and success of students, faculty and staff from a wider range 
of experiences, talents, abilities, nations, cultures, races, ethnicities, religions, genders, sexual orientations 
and socio-economic backgrounds. To create a community that fosters deeper and more effective learning 
and better prepares students to lead in communities around the globe, we will increase representation, 
deepen support networks and advance all community members’ intercultural and multifaith learning. 
 

------------------------------------------------------------------------------------------------------------------------- 
New Initiatives and Efforts to Deepen a Diverse, Equitable and Inclusive Community 
• Strengthen support networks and increase staffing dedicated to the success of historically marginalized groups. 
• Establish and achieve specific benchmarks regarding increased representation and retention of students, faculty and 

staff from underrepresented groups. 
• Double international student enrollment. 
• Create structures and learning opportunities that engage all students, faculty and staff in advancing their 

intercultural and multifaith learning and competencies. 
• Advance inclusive classrooms and pedagogies through research and faculty development. 
 
 

B. Cultivate a Culture of Health and Well-Being on a Vibrant Residential Campus 
 

KEY OBJECTIVES 
 

• Lead nationally in programs and research that cultivate well-being 
• Enhance facilities to support comprehensive community wellness, physical and mental health, and recreation 
• Expand the residential campus to support social and emotional well-being 

 

Consistent with our founders’ vision of an academic community that transforms mind, body and spirit, we 
will further invest in a vibrant and integrative residential campus. We will implement campus-wide well-
being initiatives that serve as a national model for programs leading to resilience, belonging and all 
aspects of lifelong personal wellness – emotional, physical, financial, social and spiritual – as well as 
support research and convene dialogues on these topics. 
 

------------------------------------------------------------------------------------------------------------------------- 
New Initiatives and Efforts to Deepen a Culture of Health and Well-Being 
• Implement well-being initiatives to lead nationally in programs and research that cultivate student, faculty and 

staff well-being and resilience. 
• Renovate Koury Athletics Center to support comprehensive community wellness, physical and mental health, 

and recreation in the heart of campus. 
• Lead the national conversation on academic-residential partnerships, doubling the number of faculty and staff 

engaged in teaching residentially linked courses, living on campus and advising living-learning communities. 
• Renovate older residences and add 1,200 beds (with 80 percent of undergraduates living on campus). 
• Reimagine and renovate Moseley Center as a vibrant hub of student activity. 
• Engage the campus in sustainable practices to become carbon neutral by 2037 – invest in renewable energy, 

reduce campus energy consumption 20 percent, purchase offsets to make the global study program carbon 
neutral and continue to build LEED certified buildings – and prepare students to lead lives that build a 
sustainable future.  
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C. Champion Our Exceptional Faculty and Staff 
 

KEY OBJECTIVES 
 

• Enhance our culture and practices to create a more dynamic and healthier work environment 
• Advance salaries and benefits to the top third of our peers adjusted for cost of living 
• Further increase the quantity, quality and diversity of full-time teaching faculty 
• Increase resources and development to support scholarship and innovative teaching and mentoring   

 

An Elon education revolves around powerful relationships with exceptional educators – faculty and staff 
who are the engine that drives all aspects of the university. Accordingly, we will increase the number and 
well-being of faculty and staff as well as compensation, professional development opportunities and 
support for faculty scholarship.  
 

------------------------------------------------------------------------------------------------------------------------- 
Efforts to Deepen How We Champion our Exceptional Faculty and Staff 
• Recruit, develop and retain exceptional faculty and staff who embrace our mission and strategic goals; advance 

salaries and benefits to the top third of our peers when adjusted for cost of living; and increase financial support for 
faculty-staff development. 

• Accelerate efforts to foster a dynamic and healthy work environment characterized by respect, inclusion, well-
being, and supported with current technologies and opportunities for flexibility. 

• Further increase quantity, quality and diversity of full-time teaching faculty and achieve and continue investment in 
relationships that advance student success.. 

• Enhance support for scholarship and discovery in order to recruit and retain exceptional teacher-scholar-
mentors, who create and use knowledge to enhance leading-edge teaching and mentoring.   

• Support faculty and staff development across career stages and professional ranks through new leadership 
and learning pathways, greater access to feedback, coaching and mentoring focused on well-being and 
development, supervisory training and faculty-staff collaborative spaces. 

• The Center for the Advancement of Teaching and Learning will advance engaged and experiential teaching and learning. 
 
 
Theme 3—Connect: Lifelong partnerships near and far 
Elon’s future is interconnected with the lives of our alumni and local communities. In the decade ahead, we 
will invest in connections near and far to advance lifelong alumni learning; increase Phoenix spirit and 
student-athletic achievement; and partner with communities to address local and global challenges.  
 
A. Engage in Lifelong Partnerships with Our Talented Alumni 
 

KEY OBJECTIVES 
 

• Support lifelong alumni learning through a national model for alumni professional development 
• Create professional networks to ensure graduates remain connected throughout their lives 
• Establish learning centers in New York, LA and Washington, D.C. to support academics, admissions and 

alumni 
 

The next chapter of the Elon story will be told through the accomplishments of 35,000 alumni making a 
difference around the world. Building on our commitment to alumni who embody Elon’s mission, we will 
advance lifelong partnerships through professional development, networks, and learning opportunities 
and lasting connections between alumni and the university.  
 

------------------------------------------------------------------------------------------------------------------------- 
New Initiatives to Support Lifelong Engagement with Our Talented Alumni 
• Design a national model for alumni professional development (workshops, short courses, certificates and 

continuing education) to support lifelong alumni connections and learning.  
• Increase staffing focused on alumni professional networking and career advancement. 
• Create alumni professional networks to ensure that through all stages of their lives and careers, Elon 

graduates remain connected with fellow alumni, parents, faculty and staff.  
• Establish Elon Centers in New York, Los Angeles and Washington, D.C. and other strategic locations as hubs for 

alumni (professional development and networking), students (internships and StudyUSA), prospective families 
(admissions headquarters) and lifelong learning and professional education. 



 6 

B. Partner with Communities to Transform the Future 
 
KEY OBJECTIVES 
 

• Prepare every student to participate in civic engagement and civil discourse 
• Partner to address local needs for highly trained teachers and healthcare providers 
• Endow the Elon Academy and the It Takes a Village program to support literacy and college access 
• Create a business incubator and solutions hub to spur regional growth 

 
In building a “college for the world,” Elon’s founders envisioned the power of education to lift 
communities. We aim to be the architect of an innovative model for how universities develop reciprocal 
partnerships and collaborative solutions to advance healthy, prosperous and socially just communities in 
Alamance and Guilford Counties and around the world. We will advance literacy and degree attainment in our 
local communities; connect graduate student expertise with needs in entrepreneurship, culture and the arts, 
education and health sciences; and fulfill our mission to prepare students to be global citizens and informed 
leaders motivated by concern for the common good. 
 

------------------------------------------------------------------------------------------------------------------------- 
New Initiatives and Efforts to Deepen Partnerships with Communities 
• Prepare every student to participate in community and civic engagement, gaining community engagement 

skills and an understanding of their civic responsibilities.  
• Through deepened partnerships with the Alamance-Burlington School System and led by the School of 

Education, further support literacy, college preparation, degree attainment, certificate programs, as well as 
teacher licensure programs that address local communities’ needs for highly trained teachers from 
underrepresented groups.  

• Endow the nationally-recognized Elon Academy college access and success program and the It Takes a 
Village literacy initiatives. 

• Double the number of graduates in post-graduate service-year positions in our local communities. 
• Advance the School of Law’s experiential legal education model through deep partnerships in Guilford 

County, North Carolina, across the country, and with international legal communities. 
• Create a business incubator and solutions hub to spur regional growth and respond to challenges of health, 

hunger, poverty and climate change through collaborations led by the Love School of Business. 
• Serve as an essential partner in regional health, responding to health professional shortages and the needs of 

the underserved through the provision of outstanding healthcare providers, targeted clinics and community 
outreach by the School of Health Sciences. 

 
 

C. Celebrate Phoenix Athletics on and off the Field  
 
KEY OBJECTIVES 
 

• Win conference championships and make tournament appearances in all sports  
• Lead our conference in Academic Progress and Graduation Success metrics and gender equity 
• Design a premier student-athlete experience that enhances well-being  
• Build new academic, practice and competition spaces for year-round participation 

 
Phoenix athletics rallies our communities far and wide and raises our spirit as we celebrate human 
performance. Boldly Elon will advance our position of leadership on and off the field in the highly 
competitive arena of NCAA Division I athletics and provide a premier student-athlete experience. 
 

------------------------------------------------------------------------------------------------------------------------- 
New Initiatives and Efforts to Deepen Phoenix Athletics on and off the Field 
• Consistently win conference championships, make tournament appearances in all sports and lead the 

conference in academics and gender equity. 
• Continue to lead the conference in Academic Progress and Graduation Success metrics.  
• Enhance student-athletes’ personal, academic and professional growth; their mental and physical health and 

well-being; as well as their access to both screening and clinical preventative services and to faculty and staff 
mentors who further engagement in the Elon Experiences. 

• Provide new academic, practice and competition spaces for year-round success. 
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D. Partner in Creating a Vibrant College Town 
 
KEY OBJECTIVES 
 

• Partner with Town of Elon and City of Burlington to develop a thriving college town environment 
• Raise $10 M in scholarships through annual profits from the Inn at Elon  

 
In partnership with the Town of Elon, City of Burlington and surrounding communities, we will create 
greater involvement with the campus and explore public/private partnerships to develop a premier 
college town. We will invest in new and redeveloped housing and successful businesses, benefiting local 
citizens and Elon students, faculty and staff who want to live, shop and enjoy life in a safe and vibrant 
environment.  
 

------------------------------------------------------------------------------------------------------------------------- 
 

New Initiatives to Partner in Creating a Vibrant College Town 
• Partner with the Town of Elon, City of Burlington and surrounding communities to ensure a thriving college town 
• Raise $10 M in scholarships through profits from the Inn at Elon boutique hotel, which will attract visiting 

alumni, parents, prospective families, and host academic meetings.  
• Advance understanding of town and university history through the acknowledgment of untold stories, toward a 

deeper understanding of who we were, who we are and who we aspire to be.  
 
 
Theme 4—Rise: Positioning the university for the future 
 
KEY OBJECTIVES 
 

• Expand and diversify admissions footprint and reputation internationally 
• Double need- and merit-based aid and advance toward 400 Odyssey Scholars 
• More than double the endowment to $625 million with 80 percent for scholarships 
• Complete the $250 million comprehensive Elon LEADS Campaign 

 
Boldly Elon will sharply define Elon’s value, market position and distinction nationally and internationally. 
Expanding Elon’s admissions footprint, significantly increasing need- and merit-based aid, increasing 
graduation and retention rates, adding STEM and data programs and securing Elon’s position as the global 
leader in engaged learning will secure the university’s position during a time of significant change.  
 

------------------------------------------------------------------------------------------------------------------------- 
 

New Initiatives to Position the University for the Future 
• Expand and diversify admissions footprint and reputation internationally and across the United States, 

recruiting students from a wider range of racial, ethnic, socioeconomic and religious backgrounds and 
developing pathways for enrollment from non-traditional students. 

• Double the financial aid budget, increasing need- and merit-based aid and support for Fellows programs and 
advance toward 400 Odyssey Scholars. 

• More than double the endowment to $625 million with 80 percent committed to scholarships. 
• Complete the $250 million comprehensive Elon LEADS Campaign. 
• Lead our peers by ensuring 85 percent of students graduate in 4-years and 90 percent graduate in 6-years. 
• Advance the Student Professional Development Center as the national leader in employment and graduate 

school placement. 
• Continue to expand alumni engagement and philanthropy, and grow alumni giving to 35 percent, matching 

generous parent and grandparent participation. 
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The Next Horizon 
 
Elon holds a singular position in higher education, studied by many as the bold university that “made a 
strategic climb to national distinction.”  
 
Through the strategic planning process, thousands of members of the Elon community have envisioned 
Elon’s continued and powerful transformation.  
 
We embrace and celebrate the opportunity to transform students and lead higher education, 
nationally and internationally, as we advance our model of higher education built upon Elon’s distinctive 
value proposition. 
 
Delivering on this bold vision will require the commitment and resources of our entire community, the 
development of specific metrics, carefully phased sequencing, annual review and assessment and 
nimbleness on the landscape ahead. 
 
We accept this challenge and will build upon our founder’s vision to achieve a greater 
destiny. Boldly Elon. 
 


