


ELON UNIVERSITY holds a singular position in higher 
education, studied by many as the school that “made a strategic 
climb to national distinction.” Elon’s remarkable success has 
been the result of a series of visionary strategic plans that were 
carried out with intense focus and determination. 

With a BOLD plan for the 2020s, Elon will continue to expand 
its position of national leadership in student success.

In a decade of fundamental change in higher education and 
our world, we will be guided by a central belief: 

Students’ lives are transformed through engaged and 
experiential learning guided by faculty and staff who are 
passionate about teaching, scholarship and lifelong 
mentoring relationships.  
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We will sharply define Elon’s distinction as a top-100 
national university that sets ever-higher standards of 
excellence in engaged learning and mentoring. 

The BOLDLY ELON plan for 
the decade ahead 

STRATEGIC 
PLAN 

THEMES

LEARN
Innovations in engaged learning 
and mentoring, including 
a distinctive new school of 
engineering, nursing programs and 
data competency for all students

CONNECT
Lifelong professional networks and 
learning opportunities for alumni, 
partnerships to advance education, 
health and economic development in 
our local communities, and a dynamic 
spirit inspired by Phoenix athletics 

THRIVE
A healthier and more diverse and 
inclusive community where all 
experience belonging and well-being

RISE
An expanded, global admissions 
footprint with a national reputation 
for value and increased resources 
for financial aid
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New standards for engaged learning 
and mentoring
With Elon’s characteristic commitment to 
continuous improvement, we will deepen engaged 
learning experiences for all students and ensure 
every student has the opportunity and means to 
access high-impact learning experiences. Through 
a groundbreaking mentoring model, all students 
will build a lifelong constellation of peer, faculty 
and staff mentors. Students will be challenged to 
integrate learning and develop essential skills for 
the future.

A distinctive model for STEM, engineering, 
nursing and data competency
We will create a new school of engineering and new 
nursing programs, while ensuring all students achieve 
data competency. The distinctive new programs, 
grounded in experiential learning, will be anchored in 
a new campus Innovation Quad.   

Innovate teaching and learning across 
the curriculum and for a lifetime
The arts and sciences at the core of the 
undergraduate curriculum will be deepened 
through cross-disciplinary work, engagement with 
global challenges and flexible pathways to degrees. 
Professional and graduate programs will expand and 
achieve higher levels of national recognition, and 
interconnected 3+1, undergraduate-to-graduate 
programs will be developed. 

   

LEARN: Innovative teaching and 
learning in an era of opportunity 

THEME

1
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A more diverse, equitable and 
inclusive community
To create a community that fosters deeper 
learning and prepares students to lead in 
communities around the globe, we will increase 
the numbers of students, faculty and staff from 
many perspectives, backgrounds and experiences, 
expand support networks and advance 
intercultural competency and multifaith learning.

THRIVE: An inclusive and healthy 
community for success 

THEME
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A culture of health and well-being on 
a vibrant residential campus
New initiatives will serve as a national model 
for promoting resilience, belonging and lifelong 
personal well-being. A renovated Koury Center 
will be a comprehensive hub for wellness, 
recreation and mental and physical health in the 
heart of campus. We will advance our vibrant 
residential community that supports student 
development in and out of the classroom, adding 
1,200 new beds and doubling the number of faculty 
and staff connected to residential communities.   

Exceptional faculty and staff
We will recruit, develop and retain exceptional 
faculty and staff, advance compensation and increase 
support for faculty-staff scholarship and professional 
development and well-being. We will further increase 
the number, quality and diversity of full-time teaching 
faculty and continue investment in relationships that 
advance student success.  
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Engage in lifelong partnerships with 
our talented alumni
We will establish facilities in New York, Los Angeles 
and Washington D.C. as admissions/alumni/
learning centers. Robust professional networks 
and learning opportunities will ensure graduates 
remain connected throughout their lives and 
develop throughout their careers.

Partner with communities to 
transform the future
Through deep and reciprocal partnerships, every 
student will be prepared to participate in civic 
engagement and civil discourse and we will 
advance health, prosperity, literacy and degree 
attainment across our local communities. A 
business incubator will spur economic growth, 
and Elon Law and the School of Health Sciences 
will serve as essential partners in advancing 
Guilford and Alamance counties.

CONNECT: Lifelong partnerships 
near and far 

THEME
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Celebrate Phoenix athletics on 
and off the field
Elon athletics will expand its position of leadership 
in NCAA Division I sports, winning conference titles 
and tournament appearances, setting the highest 
standards in academic success and gender equity and 
designing a premier, year-round student-athlete 
experience that enhances well-being.  

Partner in creating a vibrant college town
Building on the success of the Inn at Elon, we will 
partner with the Town of Elon, City of Burlington 
and surrounding communities to further develop a 
premier college town, benefiting local residents and 
students, faculty and staff who want to live, shop and 
enjoy life in a safe and thriving environment. 
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In a time of change in higher education, we will 
expand student recruitment internationally 
and across the United States, attracting students 
from a wider range of backgrounds and 
perspectives. To keep Elon affordable, we will 
double need- and merit-based financial aid, 
support up to 400 Odyssey scholars, complete 
the Elon LEADS Campaign, more than double the 
university’s endowment and grow alumni giving.
     Student and alumni success will continue to 
improve as we increase the four-year graduation 
rate and first-year retention rate and expand our 
leadership in employment and graduate school 
placement through the Student Professional 
Development Center.

RISE: Positioning the university 
for the future 

THEME

4
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Thousands of members of the Elon community 
and others who believe in Elon’s mission 
participated in an 18-month planning process to 
envision our university’s future. Together, we now 
pursue a greater destiny that is BOLDLY ELON – 
embracing our university’s unique history 
and potential.
   This is who we are, people who respond 
to challenge and adversity with resilience, 
hard work, innovation and an intense focus on 
what matters most – students. As the pioneer and 
champion of engaged and experiential learning 
and the national leader in mentoring and student 
success, Elon University will set ever-higher 
standards of excellence in the decade ahead.

   We are honored to pursue this mission and we 
invite the involvement and commitment of all 
who share this central belief: that the world 
needs Elon graduates.

Connie Ledoux Book
President 




