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Student Life Division Priorities 
2018-2019 

 
Supporting Strategic University Initiatives 
 

1. *  Prioritize and begin to implement the recommendations of the Student Wellness and Well-being 
Work Group. 

a. Launch the four-year JED Campus process for comprehensive review of systems, programs, 
and policies to build upon existing student mental health, substance abuse, and suicide 
prevention efforts. 

b. Enhance support for mental health and well-being for students by creating new group 
counseling opportunities, integrating a new online platform into direct clinical care services, 
increasing participation in QPR suicide prevention training, disseminating new materials 
about available resources, and expanding outreach to targeted student populations. 

c. Finalize plans for the renovation of the Koury Center in summer 2019 and begin the process 
of reimagining the future use of the space for an integrated approach to wellness and well-
being to potentially include recreation, wellness, health promotion, health services, 
counseling services, academic departments, educational and social spaces, etc. 

d. Begin the efforts to implement a new comprehensive model and framework for student 
wellness and well-being and develop a campaign to communicate important messages and 
resources to the community.   

 
2. *  Continue to implement recommendations from the Presidential Task Force on Social Climate and 

Out-of-Class Engagement.  
a. Complete the process of developing an institutional vision for the role and relationship of 

fraternity and sorority life within the broader Elon community as well as a consensus on the 
way forward with a shared understanding and accountability.  

b. Establish the new Traditions Council to continue to enhance Elon's most cherished 
traditions and to strengthen the campus community.   

c. Partner with Planning, Design, and Construction Management to assess and evaluate spaces 
on campus (indoor and outdoor) for informal student interaction and make 
recommendations for future needs.  
 

3. *  Continue to enhance the first-year experience and assess the impact of changes on student 
satisfaction and retention. 

a. Implement and refine the new communications plan for incoming students, Elon Bound, to 
ensure consistent messaging and a seamless transition from admissions to matriculation.   

b. Identify and highlight themes and goals that apply across onboarding, orientation, and the 
first year, including developing effective ways to encourage and support shared experiences 
such as the common reading.   

 
4. *  Continue to implement the academic/residential integration necessary to enhance mentoring, 

relationships, and cohorts embedded within the Residential Campus Plan.  
a. Develop and implement a new strategy of housing assignments for incoming first-year 

students, to replace the previous system of preferential assignment by deposit date.  
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b. Develop a specific and actionable plan to strengthen existing Living Learning Communities 
by addressing faculty connections, syllabi, departmental support, programming efforts, 
assessment, the process to establish new communities, etc. 

c. Establish a building-level faculty affiliate program and harness leadership of student staff and 
community directors to recruit at least one faculty affiliate for each building in residence hall 
neighborhoods by Fall 2019. 
 

5. *  Continue the facilities planning and implementation necessary to advance the Residential Campus 
Plan.  

a. Open and integrate East Neighborhood into the residential campus.  
b. Finalize plans for upgrading Virginia Hall in summer 2019.  
c. Complete plans for the final phase of Moseley Center Master Plan to finish remodeling the 

second floor, utilizing the former WSOE space and improving student engagement on the 
second floor. 
 

6. *  Launch an Off-Campus Neighborhood Coalition to address issues of concern in the nearby off-
campus neighborhoods.   
 
 

Holistic Student Development 
 

7. Develop divisional strategies to help students develop meaning and purpose through effective 
programs, professional staff interactions, and peer mentoring.   

 
8. Reframe student employment with the Division of Student Life as an educationally purposeful 

mentored learning experience.  
 

9. Prioritize and begin to implement the recommendations of the Hispanic/Latinx Working Group.  
 

10. Implement the intercultural learning program to enhance student intercultural competence.  
 

11. Re-envision the Convening Offices for Diversity Education (CODE) team to map and showcase 
university-wide diversity, equity, and inclusion initiatives across identities/topic areas, levels, and 
departments to create a menu of opportunities for campus.  

 
12. Formalize the structure for use of Sustained Dialogues as a process of strengthening an inclusive 

campus environment.  
 
 
Student Engagement 
 

13. Strengthen “first six weeks” late night weekend activities to provide late-night social opportunities 
and help establish positive habits.  
 

14. Enhance the coordination and co-promotion of various university dialogue initiatives (Community 
Connections, Deliberative Dialogue, Sustained Dialogue, Intergroup Dialogue, etc.) as a means to 
develop essential skills to support and sustain inclusive communities and robust civic engagement.  
 

15. Implement initiatives designed to promote civic engagement, political discourse, and active 
citizenship in preparation for the November 2018 mid-term elections.   
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16. Review and make improvements to student organization management, including: event approval 
processes, leadership training and development, advisor support, and policy implementation.  
 

17. Strengthen the experience and contributions of fraternities and sororities at Elon by implementing 
new leadership development programs for fraternity/sorority leaders, launching a strategic planning 
process that engages students and other stakeholders, and establishing a new fraternity/sorority 
alumni advisory board.  

 
18. Finalize and begin implementing a campus leadership development/education strategic plan. 

a. Replace the LEAD program with redesigned co-curricular leadership development to 
expand participation of three targeted populations: new students, those holding leadership 
positions/roles, and experienced student leaders.   

b. Increase student completion of the Leadership ELR by infusing workbook elements into 
existing leader training experiences, develop a guide for common good projects and 
initiatives, and expanding campus outreach.  

c. Pilot initiatives to help students focus on building the skills employers seek through their 
leadership involvement.   

d. Utilize data from the 2018 Multi-Institutional Study of Leadership to inform future 
improvement opportunities.   

 
 
Divisional Excellence 
 

19. Begin to implement the departmental program review process by completing two department 
reviews.  

 
20. Develop and initiate the process and timeline to create a new Student Life strategic plan to launch in 

2020.   
 

21. Continue to implement Writing Excellence Initiative strategies across Student Life programs and 
experiences.   

 
 
 
 
 
The first six items, marked with an asterisk, are connected to institution priorities. 
 
 


