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Drug-Free Schools and Campuses Regulations [EDGAR Part 86] 

Biennial Review of AOD Programs 

2017-2019 

 
In accordance with The Drug-Free Schools and Campuses Regulations (EDGAR Part 86), Elon 

University continues to conduct a biennial review of alcohol and other drug programs and services. 

Pursuant to EDGAR Part 86, all institutions of higher education receiving federal funds or financial 

assistance must develop and implement a program to prevent the unlawful possession, use, or 

distribution of illicit drugs and alcohol by students and employees. Each institution must conduct a 

biennial review of the program’s effectiveness and the consistency of the enforcement of sanctions. 

 

 

Compiled by: 

Callie Kelly—Coordinator of Student Wellness Programs 

Campus Recreation and Wellness 

 
 

Report Contributors: 

Julie Lellis—Faculty Fellow for Substance Education 

Whitney Gregory—Assistant Dean of Students 

Detric Robinson-Miller—Assistant Director of Student Conduct 

 
 

The following documents were considered when compiling the biennial review: 
 

Department of Health Promotion End-of-Year Report (2017-2018) 

Campus Recreation and Wellness End-of-Year Report (2018-2019) 

Faculty Fellow for Substance Education End-of-Year Report (2018-2019) 

Division of Student Life Mid-Year Reports (2017 and 2018) 

Division of Student Life Priorities (2017-2018)  

Division of Student Life Priorities Year End Update (2018-2019) 

Student Wellness and Well-being Workgroup Final Report (May 2018) 

Elon University Annual Fire and Safety Report (2018) 

Student-Athlete Handbook (2018-2019) 
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Biennial Report Overview 
 
The Drug-Free Schools and Campuses Regulations (EDGAR Part 86), requires an institution of higher 

education (IHE) to certify it has adopted and implemented a program to prevent the unlawful possession,    

use, or distribution of illicit substances and alcohol by students and employees. EDGAR Part 86 establishes    

a set of minimum requirements for college substance use programs. In accordance with current statutory 

requirements, Elon University is required to distribute the following in writing to all its students and employees: 

 

 Conduct standards clearly prohibiting the unlawful possession, use or distribution of illicit 

drugs and alcohol by students and employees; 

 

 Detailed descriptions of the sanctions imposed pursuant to local, state and/or federal law 

for unlawfully possessing or distributing illicit drugs and alcohol; 

 

 A description of the health risks associated with alcohol and other drug use; 

 

 A list of drug or alcohol counseling, treatment or rehabilitation, or re-entry programs 

available to employees or students; and 

 

 A clear statement indicating that sanctions will be imposed by the institution on any students 

and employees, along with a description of those sanctions, up to and including expulsion or 

termination of employment and referral for prosecution for violations of the conduct standards. 

 
The law further requires IHE’s to conduct a biennial review of their alcohol and other drug policies and 

prevention programs with the following objectives:  

 

 Determine the effectiveness of the policy and implement changes to the alcohol and 

other drug prevention program needed; and  

 

 Ensure that the sanctions developed are enforced consistently.  

 
The biennial review must also include a determination as to: 
 

 The number of drug- and alcohol-related violations and fatalities occurring on the campus 
or as part of any activities that are reported to campus officials; and 
 

 The number and types of sanctions the IHE imposes on students or employees as a 
result of such violations or fatalities. 

 
Elon University reviews and revises its polices on a regular basis, reflecting changes in federal, state, and local 

laws to ensure that polices are reasonable, comprehensive, and enforceable. The University acknowledges its 

legal obligation to conduct a biennial review of compliance with the Drug-Free Schools and Communities Act 

(DFSCA). The intention of this document is to discuss campus prevention and education programs and 

strategies related to Elon University’s Alcohol and Other Drug Prevention (AOD) Programs during the 2017-

2019 review period. 

Students, faculty, and staff may request information about the Drug Free Schools and Communities Act by 
contacting the Office of the Dean of Students at 336-278-7200 and view document electronically at 
https://www.elon.edu/u/campus-recreation-wellness/student-wellness-programs/substance-education/annual/. 

 

 

https://www.elon.edu/u/campus-recreation-wellness/student-wellness-programs/substance-education/annual/
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Description of Alcohol and Other Drug (AOD) Program Elements 
 
Elon University is committed to the intellectual and personal development of students. Elon recognizes that 

alcohol and other drug misuse creates harm for the individual, for persons impacted by the actions of the 

individual, as well as for the larger community. Prevention and early intervention strategies promote informed 

decision-making and healthy behaviors. These strategies include education and awareness, evidence-based 

interventions, motivational/feedback-based approaches, risk-reduction, environmental management, late 

night/alcohol-free events, clear policies that are consistently enforced, and resources for effective intervention 

and treatment.   

 

Defining the Scope of Prevention 
 

Substance use prevention is a public health approach that seeks to reduce individual, interpersonal, and 

community harms associated with alcohol and other drug use. Prevention efforts can reduce the impact of 

mental and substance use disorders, including harms associated with AOD misuse such as legal, academic, 

social, or physical consequences. As part of a continuum of care, Elon utilizes a comprehensive system of 

individual-level and environmental-level strategies to prevent AOD-related harms.  

 

The Institute of Medicine (IOM) model, often referred to as a continuum of services, care, or prevention, 

classifies prevention interventions according to their target population. Classification by groups or individuals 

provides clarity to differing objectives of various interventions and matches the objectives to the needs of the 

target population. The IOM identifies the following three categories based on level of risk and identified 

prevention needs, and aligns these needs with appropriate policies, programs and practices.  

 

 Universal prevention includes strategies that are delivered to the general population without 

consideration of individual differences or directed at a specific risk group. 

 

 Selective prevention includes programs and practices that are delivered to sub-groups of 

individuals identified on the basis of their membership in a group that has an elevated risk for 

developing substance use problems. 

 

 Indicated prevention incudes interventions designed to minimize future harm among students 

who have presented with specific risk conditions or already engaged in other high-risk behaviors. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                
 

                                                                  (Institute of Medicine Protractor Model) 
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Statement of AOD Prevention Goals  
 

Prevention approaches focus on helping individuals develop the knowledge, attitudes, and skills they need to 

make good choices or change harmful behaviors. Elon offers extensive programs and resources to new and 

continuing students aimed at substance prevention and intervention. Elon’s prevention goals include:  

 

 Creating a university environment supportive of student social, physical, and mental health 

 Communicating and enforcing clear polices that promote and support healthy lifestyle choices 

 Implementing evidence-based wellness programs that reinforce and support healthy lifestyle          
choices and low risk behaviors  
 

 Reducing the harms associated with excessive drinking and other substance misuse  

 Providing support for students who choose to abstain or reduce use of alcohol and other drugs  

 Building campus-community partnerships in AOD prevention efforts  

 

The Council on Alcohol and Other Drugs (former Committee on Alcohol and Drugs) partners with several 

campus departments to conduct ongoing assessment of programs and strategies and inform changes and 

improvements. Assessment of AOD Prevention Programs includes the AlcoholEdu pre- and post-matriculation 

survey, Healthy Minds Survey, Core Survey, National College Health Assessment (NCHA), focus groups, and 

various program participant assessments (workshops, trainings, etc.).   

 

Wellness Mission and Model 
 

Elon University is committed to fostering an institutional culture of holistic wellness where every individual has 

an opportunity to transform their mind, body, and spirit. In August 2017, university administrators convened the 

“Student Wellness and Well-Being Workgroup” to investigate an integrated approach to student wellness and 

well-being. A final report was released in May 2018 that outlined several recommendations for action, including 

adoption of a “Wellness Mission and Model”. Elon defines holistic wellness as a process of striving for one’s 

potential across six dimensions of well-being. By providing access to resources, educational tools, and 

support, Elon will empower students to cultivate personal wellness values that will last throughout and beyond 

their time at Elon. See Appendix B: Wellness Mission and Model. 

 

 

Act-Belong-Commit Framework 
 

Adopted in 2018, the ‘Act-Belong-Commit’ framework is aimed to both build and inspire a culture of holistic 

health on Elon’s campus through positive behaviors and habits. It is the intentional engagement in the three 

pillars (Act-Belong-Commit) that lead to an active, resilient and mentally healthy community. The Act-Belong-

Commit campaign is evidence-based incorporating extensive research that engaging in activities within each of 

these behavioral domains provides positive mental health benefits, builds resilience, and enhances well-being 

(Donovan & Anwar-McHenry, 2014). 

 

 ACT (do something): Keep active in as many ways as you can – physically, socially, mentally, 
culturally and spiritually. 
 

 BELONG (do something with someone): Keep connected to friends and family; get involved in groups; 
join in local community activities. 
 

 COMMIT (do something meaningful): Commit to a cause; become a volunteer; learn a new skill; take 
up a challenge. 

 
Website: https://www.elon.edu/u/wellness-initiative/ 

 

https://www.elon.edu/u/wellness-initiative/
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The University Committee on Alcohol and Other Drugs (CAOD) 

 

  2017 - 2018 Committee Members 
 
 
 

Administrative Liaisons 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Whitney Gregory (Co-chair) 
Assistant Dean of Students  
wgregory@elon.edu 
 
 
Larry Mellinger 
Director of Campus Recreation 
lmellinger@elon.edu 
 
 
Katy Rouse 
Associate Professor of Economics 
krouse@elon.edu 
 
Callie Kelly 
Coordinator of Student Wellness Programs 
ckelly26@elon.edu 
 
Marie Shaw 
Director of Counseling Services 
mshaw15@elon.edu 
 
Uchenna Baker 
Assistant Dean of Campus Life and 
Director of Residence Life 
ubaker@elon.edu  
 
 
 

Julie Lellis (Co-chair) 
Associate Professor of Communications 
Faculty Fellow for Substance Education 
jlellis@elon.edu 
 
Jessica Gisclair 
Associate Professor of Communications and 
Department of Communications (Chair) 
jgisclair@elon.edu 
 
Judy Esposito 
Associate Professor of Human Service Studies 
jesposito@elon.edu 
 
Randall Williams 
Director of Student Conduct 
rwilliams35@elon.edu 
 
Michael Smith 
Associate Professor of Performing Arts 
msmith73@elon.edu 
 

 
 
 
 

Jana Lynn Patterson 

Associate Vice President for Student Life and Dean 
of Students and Assistant Professor 

patters@elon.edu 

 
Brooke Barnett 

Associate Provost, Academic and Inclusive 
Excellence and Professor of Communications 
bbarnett@elon.edu 
 
Paul Miller 
Assistant Provost for Communications and 
Operations and Professor of Exercise Science 
millerp@elon.edu 
 

mailto:wgregory@elon.edu
mailto:lmellinger@elon.edu
mailto:krouse@elon.edu
mailto:ckelly26@elon.edu
mailto:mshaw15@elon.edu
mailto:ubaker@elon.edu
mailto:jlellis@elon.edu
mailto:jgisclair@elon.edu
mailto:jesposito@elon.edu
mailto:rwilliams35@elon.edu
mailto:msmith73@elon.edu
mailto:patters@elon.edu
mailto:bbarnett@elon.edu
mailto:millerp@elon.edu
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The University Council on Alcohol and Other Drugs (CAOD) 

 

New Title and Appointments  
 

Effective October 2019, the former Committee on Alcohol and Other Drugs was changed to the Council on 

Alcohol and Other Drugs. The charge to the Council is to make recommendations to the Vice President for 

Student Life each year on ways to further a healthy social and intellectual climate by reducing the role of 

alcohol and other drugs in the student culture. The goal is to create a campus culture where students make 

wise choices that support their own success and that of others, and uphold their responsibilities as academic 

citizens of the Elon community. Toward these ends, the Council on Alcohol and Other Drugs will:   

 

 Develop and contribute to the Federal Drug-Free Schools and Campus Regulations biennial review.  

 

 Identify existing prevention, intervention, treatment and recovery programs for students; support 

ongoing assessment of these efforts; and make recommendations to improve outcomes.  

 

 Coordinate resources and communication among those responsible for alcohol and other drug 

programs. 

 

 Enhance community awareness of pertinent topics, trends, and resources; and engage faculty, staff, 

and students in ongoing efforts to support student health and wellbeing.  

 

 

2019 Council Members 
 

Faculty Fellow for Substance Education, co-chair – Julie Lellis 

Assistant Dean of Students, co-chair – Whitney Gregory 

Representative from Campus Recreation and Wellness – Callie Kelly 

Representative from Residence Life – MarQuita Barker 

Representative from Student Involvement – Jordan King 

Representative from Office of Student Conduct – Jenni Spangenberg 

Representative from Counseling Services – Allison Agresti 

Faculty Expert in Substance Use/Misuse – Jennifer Carroll 

Faculty Expert in Health and Wellness – Erica Thomas 

Faculty Expert in Health Promotion/Communication – Jen Kimbrough 

 

 

Administrative Liaisons 
 

Associate Vice President for Student Life/Dean of Students – Jana Lynn Patterson 

Assistant Provost for Academic Operations and Communications – Paul Miller 

 

 

 

 

 

Next Steps 
 
The Council on Alcohol and Other Drugs will review AOD policies, notification procedures, enforcement, and 
compliance. The COAD will also develop a set of goals and objectives for the next biennial review. 

 
 
 



 
Elon University Biennial Review: 2017-2019       9 

 

AOD Prevention Education and Awareness Strategies 
 

Online Alcohol Education Programs 
 

AlcoholEdu® for College 

Since 2007, all first-year students and transfer students are required to complete an online alcohol education 

program. From 2007 through 2011, new students completed College Alc, which is an online alcohol education 

program that consists of four lessons. The four lessons focused on alcohol-related harm to both drinkers and 

non-drinkers; effects on brain, body, and behavior; impaired driving, unsafe sex, and violence; and alcohol 

misuse and dependency.  

 

Beginning in 2012, Elon University transitioned to using AlcoholEdu for College. AlcoholEdu for College is a    

2- to 3-hour online alcohol education program produced by EverFi (former Outside the Classroom). This 

evidence-based course provides basic information about alcohol use and is designed to encourage students to 

make healthful, lower risk choices about alcohol. The course consists of five modules, which include a pre-test, 

program content, an exam, and three surveys assessing alcohol-related attitudes and behavior.  

 

Part 1 (Modules 1-4) is required to be completed by all incoming undergraduate students prior to arrival on 

campus (by August 15th).  

 

Module 1: Where do you stand? This module includes an introduction to the course as well as 

a video on standard drink sizes. The pre-test and survey 1 are administered during this 

module. 

 

Module 2: Getting the Facts. This module includes information about alcohol expectancies 

and influences, information on the effects of alcohol on the mind and body, and information on 

Elon’s policies related to alcohol use. 

 

Module 3: Deciding for Yourself. This module includes a tool for setting goals, an exercise for 

building a personal plan with protective behaviors, and information on how to help friends in 

various situations involving alcohol. 

 

Module 4: Review and Exam. The exam and survey 2 are administered during this module. 

We mandate a minimum score of 80% on the exam to pass the course; students who fail the 

exam can review course material then take another exam. 

 

Part 2 (Module 5) consists of a review of course material and a follow-up survey.  Prior to fall 2014, Part 2 

was completed by students 45 days following completion of Part 1. Currently, students complete Part 2 

between October 1 and November 1.   

 

Module 5: Mastering the College Environment. This module includes a review of the course 

thus far as well as guidance on further developing their personal plan, strategies around 

dealing with stress in college, and information on how to help a friend who may have an 

alcohol addiction. Survey 3 is administered during this module. 

 

The surveys built into AlcoholEdu for College are designed to assess students’ attitudes and behaviors before, 

during, and after the course. All individual responses on surveys and exams are anonymous; survey results 

will only be available only in an aggregate format. The AlcoholEdu program administrator is the Assistant Dean 

of Students. The administrator is able to view individual student course progress and exam scores but is not 

able to access specific responses to any exam or survey questions. 
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AlcoholEdu® for Sanctions 

Beginning fall 2017, Elon University transitioned to implementing AlcoholEdu for Sanctions, an online course 

designed specifically to help college students who have violated alcohol policies make safer and healthier 

choices to avoid further negative alcohol-related outcomes. AlcoholEdu for Sanctions is can be provided as a 

stand-alone sanction or as part of the Alcohol Discussion Workshop, or BASICS brief intervention program for 

alcohol policy violations. The course provides a strong educational foundation to support students' decision-

making processes surrounding alcohol use. AlcoholEdu for Sanctions features include a highly personalized 

educational experience and feedback that engages students by integrating prevention techniques with non-

opinionated, science based, interactive alcohol education. The AlcoholEdu for Sanctions course is delivered 

in two sections (Part 1 and Part 2), includes five modules, and three surveys that measure students’ alcohol-

related attitudes and behaviors.  
 

Part 1: Key Content Areas: 
 

 What constitutes a standard drink? 

 Blood Alcohol Concentration and the factors that influence it. 

 Social norms and how students’ drinking habits compare to national averages. 

 Alcohol poisoning: How to identify someone experiencing it and how to appropriately respond. 
 

Course Length:  
 

 Approximately 45 minutes 
 

Part 2: Survey  
 

Part 2 is completed 30 days after completion of Part 1 and consists of a review of course material and a 

follow-up survey. The AlcoholEdu for Sanctions course also generates a Feedback Report at the end of   

Part 1. Students referred to the BASICS intervention program share feedback results with their BASICS 

facilitator. *Effective fall 2017, AlcoholEdu for Sanctions replaced Under the Influence (3rd Millennium 

Classrooms) as the recommended online course for college students in violation of an alcohol policy. 

 

Course Length:  
 

 Approximately 15 minutes 

 
 

Prescription Drug Abuse Prevention®   

Developed by Everfi, this online course is designed to equip students with the knowledge and skills to prevent 

the misuse of prescription medications. This course teaches students how to make healthy and informed 

decisions when it comes to prescription medications using an evidence-based, population-level approach to 

prevention. Using a variety of methods, interactive scenarios, and self-guided activities, students learn about a 

range of topics, including the science of addiction, how to properly use and dispose of prescription 

medications, and how to intervene when faced with a situation involving substance misuse.  

 

Course Length:  
 

 Approximately 30-40 minutes 

 

Marijuana 101 

First developed in 2004, Marijuana 101 is an online marijuana education course. Lessons cover a variety of key 

issues such as marijuana dependence, marijuana's effects, mental health issues, synthetic marijuana, local 

laws and legalization issues, and legal penalties associated with use. Marijuana 101 is consistently updated 

with the latest and strongest research available. Tailored to the individual, students receive a confidential 

personalized-feedback report that summarizes use and negative consequences, compares individual use with 

social norms, challenges personal expectations, and provides a range of strategies to quit. 
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Alcohol Education and Brief Intervention Programs 

 

Alcohol Discussion Workshop (ADW) 

The Alcohol Discussion Workshop (ADW), is a two-hour group intervention that combines motivational interviewing 

and group discussions to guide students through activities that support appropriate norms and challenge unhealthy 

behaviors. ADW increases student knowledge and awareness of the physiological effects of alcohol, alcohol-

related harms to self/others, personal harm-reduction strategies, and bystander intervention skills. The Alcohol 

Discussion Workshop and is open to all students, but is ideal for those in violation of alcohol-related policies. 

AlcoholEdu for Sanctions® may be assigned as a prerequisite. 
 

Brief Alcohol Screening and Intervention for College Students (BASICS) 

Following the success of the Brief Alcohol Screening and Intervention of College Students (BASICS) pilot 

project (2009) at Elon and numerous successful studies elsewhere, the administration elected to continue the 

BASICS program. BASICS is offered as a tiered substance use intervention program for alcohol policy 

violations or students who have had negative experiences related to alcohol use. Any Elon student that is 

concerned about their alcohol or other substance use and wants to explore their personal drinking behaviors 

can voluntarily attend BASICS. 
 

BASICS is an evidence-based, brief motivational intervention program that uses alcohol screening and feedback 

to reduce problem drinking by enhancing motivation to change, promoting healthier choices, and teaching coping 

skills to moderate drinking. BASICS relies primarily on a motivational interviewing approach to provide students 

with the skills, knowledge, and insight into the personal consequences of drinking. The program is designed to 

help students make better alcohol use decisions and to reduce their overall risks for alcohol-related harm. Elon 

utilizes trained faculty and staff to serve as facilitators and provides technical support to assist with program 

implementation.  

 

Campus Partnerships and Collaborations 
 

New Student Orientation 

New Student Orientation supports the successful transition of incoming students to Elon University through a 

collective effort of the campus community. HealthEU is a 90-minute session for all new students to encourage 

conversations about mental health, risk reduction, campus resources and diversity & inclusion. HealthEU is a 

partnership between Campus Recreation and Wellness and New Student & Transition Programs (NSTP) and 

incorporates examples of bystander intervention strategies for substance misuse and related harms to self and 

others. During New Student Orientation, students observe peer theatre skits, video vignettes, and participate in 

small group discussions following each performance. HealthEU performances raise awareness of various college 

health topics, including mental health, recognizing signs of alcohol poisoning, alcohol harm reduction strategies, 

university policies and resources. HealthEU cast members represent students from diverse groups and student 

organizations.  

 

SPARKS Peer Education 

Student Wellness (formerly Department of Health Promotion), a program area within Campus Recreation and 

Wellness, provides integrated and holistic health and wellness programming for the Elon student body, including 

leadership and development for our nationally-recognized peer health educator organization, SPARKS (Students 

Promoting Awareness, Responsibility, Knowledge, and Success). SPARKS peer educators are essential to AOD 

programming and deliver peer-to-peer health information to advocate and facilitate healthy lifestyle choices among 

students. Through education and awareness, SPARKS peer educators connect students to campus and community 

resources, enabling academic and social success. SPARKS peer educators go through a detailed application and 

interview process as well as rigorous training and continuing education. SPARKS peer education staff are required 

to complete NASPA’s twelve-hour Certified Peer Educator (CPE) Training consisting of eight skill building modules. 

Students are trained to give presentations on various college health topics, including substance education, mental 

and sexual health. Professional staff provide oversight of program content and implementation.  
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Social Event Manager Training (SEM) 

Developed in 2016 in partnership with Fraternity and Sorority Life, the Social Event Manager (SEM) trainings  

are facilitated by trained SPARKS peer educators and provided to leaders and members of student organizations 

hosting events with alcohol. The SEM training program focuses on responsible hosting strategies, founded upon 

principles of bystander intervention and risk-management principles. Key components of the program include 

recognizing potential signs of danger related to alcohol misuse, university laws and policies, and guidance for 

identifying and responding to individuals exhibiting high-risk behaviors.  

 

Choices for Elon 101 

Choices for Elon 101 is a peer-led workshop facilitated by SPARKS peer health educators, available to Elon 

101 course instructors. Elon 101 is a one credit-hour seminar course that integrates academic advising with 

other academic orientation elements such as the honor code. Choices for Elon 101 explores values, consent, 

risk reduction, bystander intervention, and campus resources. The workshop utilizes group discussions and 

activities to help students reflect upon how their values are demonstrated through their choices, and 

expectations of the Honor Code. Students are also introduced to campus health and wellness resources and 

learn how to become more involved in well-being efforts on campus. Over 98% of incoming students complete 

Elon 101 as part of their first-semester coursework.  

 

Faculty as Partners in Prevention-Curriculum Infusion Grants 

The Office of the Dean of Students collaborates with the Faculty Fellow for Substance Education to coordinate 

a comprehensive “Faculty Partners in Prevention” program. This includes supporting the development and 

implementation of course curriculum that infuses information regarding alcohol and other substance topics, 

oversight of the winter term mini-grant program for co-curricular activities during high-risk times, and providing 

guidance for the University Committee on Alcohol and Other Drugs. Each year, the Dean of Students awards 

approximately $5,000 in curriculum infusion grants. Grant recipients develop and deliver discipline- or course-

specific AOD education modules. Recipients include faculty from diverse departments such as Sport and Event 

Management, Education, Communications, Statistics, Psychology, Human Service Studies, General Studies 

and Public Health. During the 2018-2019 academic year, twelve applications for curriculum infusion modules 

were awarded across six departments linking alcohol and other drug issues to course content. See Summary 

of Faculty Fellow for Substance Education End-of-Year Report. 

 

Messages from the President 

Each year, the University President sends a letter to families of new students during the summer months 

introducing the online education programs and outlining community expectations regarding choices about 

alcohol use and consequences associated with misuse. In addition, messages about alcohol-related harms 

and other drug misuse are addressed to new students and families during New Student Convocation.   

 

Distribution of Part 86 of the Drug Free Schools and Communities Act (DFSCA) 

The DFSCA document is distributed electronically to all members of the university community, including 

students, faculty, and staff at the beginning of each school year. The DFSCA may be updated periodically and 

changes will be posted to the electronic form. Printed copies of this document are available for review at the 

reserve desk in Belk Library and in the Office of Human Resources. Printed copies are also available by 

request through the Office of the Dean of Students during normal business hours. For more information about 

the Drug Free Schools and Communities Act, students, faculty, and staff may contact the Office of the Dean of 

Students at (336) 278-7200. 

 

 

 

 

 

https://www.elon.edu/u/health-wellness/substance-education/annual/
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AOD Environmental Management Strategies and Policies 

 

Community Coalition to Prevent Underage Drinking 

Student Wellness of Campus Recreation and Wellness maintains ongoing membership and attendance at    

the monthly Alamance Citizens for a Drug Free Community (ACDFC) coalition meetings. Comprised of 

representatives from local government, education, public health, public safety, and community members—the 

ACDFC collaborates to develop community education, interventions, advocacy and assessment. The ACDFC 

coalition works closely with Alcohol Law Enforcement (ALE) to coordinate training and implementation of 

BARS (Be a Responsible Seller), a training for bartenders and retailers to ensure compliance with NC laws 

and regulations regarding alcohol sales to minors. Coalition members provide information to families at Elon 

athletic events and coordinate with Elon students for underage identification training. Elon students that meet 

the minimum drinking age requirement, also participate in conducting Alcohol Purchase Surveys, an effective 

strategy in helping to prevent alcohol sales to minors. 

 
 

Neighborhood Coalition 

The successful relationship between a community/town that hosts a college or university reflects the 

dynamics between permanent residents of the town, businesses, the institution, and the students/ faculty/staff 

associated with the school. These relationships are often referred to “town-gown” relationships. In fall 2018, 

Elon University administrators and the Town of Elon Mayor authorized the Elon University/Town of Elon 

Neighborhood Coalition. The Neighborhood Coalition’s goals are to:  
 

 Engage student leaders and influencers to enhance campus-neighborhood relations; 
 

 Develop strategies to develop cordial and respectful relationships between all Elon students  

and the permanent residents of Elon; and  
 

 Reduce disruptive and destructive behaviors by students in the Town of Elon.  
 

Examples of these behaviors include destruction of private property, illegal parking, accumulation of trash, 

public defecation/urination, and confrontations with our neighbors. These behaviors often lead to legal/student 

conduct ramifications for Elon students or negative publicity for either students or the university. 

 

Winter Term Mini-Grants 

The Division of Student Life awards an average of over $6,000 in mini-grants annually to approximately 20 

faculty teaching winter term courses. These grants provide faculty with funding to develop and deliver out-of-

class experiences on evenings or weekends during winter term. This initiative was developed as a 

recommendation from the 2007 Presidential Task Force on Alcohol. Each year, more than 400 students are 

exposed to engaging, interactive, and hands-on activities during winter term as alternative substance-free 

events. Since 2013, the on-campus winter term has centered on a diversity theme. In 2017, there are 38 

diversity-themed courses scheduled during the 2017 winter term. Students are encouraged to attend these 

events and professors are encouraged to add them to their course syllabi. The winter term mini-grant program 

is coordinated through the Dean of Students Office and the Faculty Fellow for Substance Education.   

 

Late-Night Programming Model 

Student Involvement is committed to providing student-centered activities, educational experiences, and 

leadership development opportunities that engage students through meaningful campus involvement. Late-night 

programming gives Elon students the opportunity to engage in activities they may not have access to otherwise 

on or off campus, interact with a wide array of organizations and departments, and meet new people and build 

relationships with other students. Student Involvement provides funding opportunities for late-night, alcohol-free 

programs and events. The Student Union Board (SUB) sponsors weekly events every Thursday, Friday, and 

Saturday night. SUB offers a variety of events to Elon students and programs ranging from movies and 

comedians to major speakers and concerts. SUB programs and events are completely free of charge to students. 

SUB-Cinema films are scheduled each weekend throughout the fall and spring semesters at Turner Theatre, a 
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220-seat theater located in Schar Hall. SUB-Cinema showing times are Friday at 8:00pm and Saturday at 8:00pm 

and 10:30pm. Approximately 560 first-year students attended at least one late night or weekend program during 

the 2018-2019 academic year (i.e., midnight meals, Taphouse, SUBCinema, and Residence Life Escape Room 

events).  

 

First Six Weeks 

Arriving to campus marks a significant life transition for first year students as they prepare to join our vibrant Elon 

Community. While first year students will certainly navigate many transitions throughout their first semester on 

campus, it is important that during their first six weeks they become “Well Connected” by forming relationships 

with new people and taking advantage of the various resources and positive activities at Elon that are vital to their 

college experience. Our goal during the first six weeks is that students: 
 

 Become involved in positive activities and social connections  
 

 Make healthy choices about how they spend their time, in particular their social activities  
 

 Explore their passions and be curious about new experiences and opportunities  
 

Launched during the fall 2018 semester, the Well Connected Challenge was designed to assist students to 

think about their engagement (social connections, involvement, events, learning the Elon community) within 

the first six weeks of school. Participating in the Well Connected Challenge will help students meet others, get 

to know Elon and all it has to offer. Throughout their first six weeks on campus, students are encouraged to 

utilize PhoenixConnect to learn about campus events. Campus events are grouped into the following three 

categories:  

 
 

 

Community – Events within the Community category celebrate opportunities for students  

to connect with each other through social, cultural and residential neighborhood events 

that can include but are not limited to Elon, residential neighborhood or cultural traditions 

such as College Coffee, Numen Lumen, cultural center events, tailgating, and 

various neighborhood events. 
 

  
 

Late Night and Weekend – Events every Thursday, Friday and Saturday Night between 

the hours of 10:00 p.m. and 2:00 a.m. various events are hosted on campus as an 

opportunity for students to meet others and engage in exciting free activities, such as trivia, 

bingo, movies, or live entertainment. 

 
 

 

 

Wellness – There are many opportunities to fulfill this category, which includes programs  

and initiatives that focus on your health, physical ability, exercise, sleep, nutrition, 

fulfillment, and personal identity to both thrive and contribute to one’s personal growth.  

 
 

 

SAFE Rides 

Safe Rides helps create a safer campus by providing late night transportation within a one mile radius of campus 

for students on weekends. This program is coordinated by a dedicated group of student leaders who involve 

student volunteers as drivers, navigators, and dispatchers. The organization was founded in 1992 when Elon 

football player Chad Macy was killed in a car accident as a result of driving under the influence. Safe Rides is one 

of many Elon Volunteers! programs housed in the Kernodle Center for Service Learning and Community 

Engagement and is also supported by Automotive Services. Safe Rides can be reached by calling 336-278-RIDE 

(7433) during the operating hours of 10:30pm-2:30am on Fridays and Saturdays when classes are in session. 
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 (Global Neighborhood Residential Community) 

 
 

Substance-Free Housing 

ASHES (Alcohol and Substance Free Housing for Elon Students) is a residential space for students 

interested in living in an environment free of alcohol, tobacco, or other substances. Located on the first floor in 

the Global Neighborhood, this option offers an environment to support a substance-free lifestyle. Students who 

choose to abstain from alcohol and/or drugs for personal, religious, or health reasons are invited to participate. 

A variety of social opportunities are offered to make this a fun and involved community. Community programs 

and activities are geared toward this commitment to having a substance-free college experience, and include 

opportunities for you to interact with faculty outside the classroom, participate in floor service projects, and do 

lots of fun activities on weekends. Students must complete an application and be accepted into this theme 

community. 

 

History of the Presidential Task Force on Alcohol 

Fall 2006, President Emeritus Leo M. Lambert appointed a task force to research issues surrounding alcohol. 

The idea of a task force to look at alcohol came from an Academic Summit that decided Elon needed to look 

into alcohol’s impact on academics. Already in existence was a Low-Risk Drinking Committee. Some of the 

members from this committee were grandfathered into the Presidential Task Force along with newly appointed 

members. The task force consisted of faculty, staff, and students. It was co-chaired by Vice President for 

Student Life and Dean of Students, Dr. Smith Jackson, and Professor of Math, Dr. Jeff Clark. The 2007 

Presidential Task Force on Alcohol disseminated a report with nine recommendations for campus-wide 

improvements and new initiatives, including the implementation of a University Committee on Alcohol and 

Other Drugs.  

 

University Council on Alcohol and Other Drugs (CAOD) 

The charge to the University Council on Alcohol and Other Drugs (former Committee on Alcohol and Other 

Drugs) is to make recommendations to the Vice President for Student Life each year on ways to further a 

healthy social and intellectual climate by reducing the role of alcohol and other drugs in the student culture. 

Over the last decade, campus leaders in conjunction with the COAD have worked to address each of the nine 

recommendations made by the 2007 Presidential Task Force. During 2016-2017 academic year, committee 

members conducted research and interviews to determine the status of each recommendation and submitted 

recommended updates related to the original thirty-four recommendations summer 2017. See Appendix A:  

Committee on Alcohol and Other Drugs 2017 AOD Recommendations.   
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The JED Campus Program 
 

The JED Campus Program is a nationwide initiative of The Jed Foundation (JED) designed to guide schools 

through a collaborative process of comprehensive systems, program and policy development with customized 

support to build on existing student mental health, substance abuse and suicide prevention efforts. In fall 2018, 

Elon University launched a four-year partnership with the JED Foundation. The Dean of the School of Health 

Sciences and the Associate Vice President for Student Life assembled a 28-member campus review team and 

conducted an initial campus assessment. Elon administered the Healthy Minds Survey in early November to a 

random sample of 4,000 undergraduate, graduate, and law students. The comprehensive report from JED’s 

clinical team identified successes and opportunities for enhancement. A preliminary draft was provided on April 

31, 2019 and a final report was received May 15, 2019. See JED Campus Recommendations.   
 

University Position Statement on Alcohol 

Elon University first developed a position statement on alcohol in 2001 with input from constituents across 

campus. The adopted position statement was widely disseminated through focus groups with students, parents, 

faculty and staff. The statement has been revised twice (2001, 2006), and most recently in 2016. The University 

Committee on Alcohol and Other Drugs (CAOD) was charged with the most recent revision, which was 

approved by Senior Staff in spring of 2016. The University Committee on Alcohol and Other Drugs continues 

to review and revise Elon University’s position statement on alcohol every third year to ensure it is consistent  

with current policy and university values. The University’s Position Statement on Alcohol serves as a guide for 

programs and policies regarding alcohol. The most current revision to the alcohol position statement was made 

in 2016.  

Elon University recognizes alcohol misuse negatively impacts the community, personal well-being, 

and academic achievement. Therefore, our position on alcohol is one of education and accountability. 

We expect students to uphold the Honor Code and make wise and healthy decisions about alcohol 

use, including the choice not to drink. Students whose behaviors diminish the success or safety of 

themselves or others will be held accountable. 

 

The vitality of the academic community relies on each member taking personal responsibility for his or her 

actions regarding alcohol use and safeguarding the well-being of others.  
 

 The University welcomes and supports the decision of students not to drink. 
 

 Elon emphasizes education about risks, choices and personal responsibility regarding the use of 

alcohol. Students are expected to make conscious choices that do not diminish the academic or social 

success, or personal safety, of themselves or others. 
 

 The University observes laws regarding alcohol use, particularly those that address underage drinking, 

and holds students accountable for their choices. 
 

 Students whose drinking creates a risk of danger to the health and safety of themselves or others are 

subject to suspension and/or loss of other University privileges. 
  

Alcoholic beverages may be possessed and/or consumed only by individuals 21 years of age or older in their 

residence or an approved location.  

 

Risk Management 

University social functions that include alcohol require insurance, control for underage drinking, and paid 

security. Campus Safety and Police must be hired if there are 100+ guests and if alcohol is served. Only 

canned beer and wine may be served. If alcohol is served, the organization sponsoring the event is responsible 

for seeing that all laws of the State of North Carolina are followed with respect to age and over consumption. 

The sponsoring organization could be held liable, along with the university, for any problems that arise from the 

dispensing of alcohol. 
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Student Tailgating Guidelines and Expectations 

Tailgating is a favorite Elon tradition. Nothing could be better than gathering with friends before home football 

games. A group of Elon students or a student organization can sign-up to tailgate on Bank of America Drive. 

Tailgating on Bank of America Drive costs $25 and includes a tent and 1 table. Tailgating starts 4 hours prior 

to kick-off. 

 

Respectful Environment 

 Tailgating is a vibrant and family friendly environment.  Please be respectful of those surrounding you, 

being mindful of your choice of language and volume of music. We want the tailgating experience to be 

enjoyed by all. Groups are personally responsible for making sure their guests act appropriately. 

 

Opening/Closing 

 Student groups may enter the parking area 4 hours before game time. All events and activities must 

end by the end of the 1st quarter. 

 

Clean-Up 

 All groups are responsible for making sure their tailgating area is cleaned prior to departing for the game. 
 

 All trash/recyclable items must be picked up and sorted into proper receptacles. This includes trash 

around your area. Trash should be closed in bags or trash containers. All cigarette butts must be 

picked up. All leftover food/beverages must be placed in proper containers and stored. 
 

 All clean up procedures must be completed before entering the stadium. 
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Alcohol Policy 

 Alcohol (beer and wine only) will be permitted in the tailgating area. No common containers (kegs, 

party balls, etc.) will be allowed. Individuals over 21years of age must provide their own alcoholic 

beverages. Groups are responsible for making sure only those who are 21 years of age or older 

consume alcohol. All beverages, including alcohol, must be in opaque cups. All alcoholic beverages  

must remain in coolers or closed containers and not out in the open. Inappropriate behavior by a guest 

may result in that person being removed from the tailgate area. 

 

Food/Grilling 

 What is a tailgate without great food? Groups may bring their own picnic items and food to the tailgate 

parking area. Grilling is permitted in the tailgate area. All grills must be elevated. All catered events 

must go through Elon Dining. 

 

Community Standards 

 Do not transport individuals in the back of pickup trucks. (Nor should they be allowed to stand in or on 

the vehicles) 
 

 Provide food for their group. 
 

 Provide plenty of non-alcoholic beverages, but do NOT provide alcoholic beverages. 
 

 Clean up tailgate area. 
 

 No group or individual is permitted to participate in “drinking games” (i.e., beer pong, flip cup) 

 

GROUPS WHO TAILGATE MUST UPHOLD THES COMMUNITY STANDARDS. 

 

Tents/Tables 

 Student groups may sign-up for (1) 10×10 tent and 1 table for $25 per game. 

 

Parking Spaces  

 A parking space is provided for all student groups who reserve a tent in the Student Tailgate area. 

 

Student Tailgating Signup 

 Elon is a beautiful setting for college football and we welcome groups of students to sign-up for tailgating 

in the reserved Student Zone on Bank of America Drive. All requests will be considered on a first come, 

first served basis at: Student Tailgating Sign Up.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.elon.edu/u/student-involvement/tailgating/sign-up/
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Summary of AOD Program Strengths and Weaknesses 

 

Elon’s AOD prevention programs employ evidence-based programs and practices at the individual-level and 

environmental-level. Individual-level strategies aim to produce changes in attitudes or behaviors related to 

substance use rather than the environments in which substance use occurs. Expected outcomes may 

decrease an individual’s alcohol use (e.g., frequency, quantity, or blood alcohol concentration) and/or alcohol-

related risk-taking behaviors, thereby reducing harmful consequences. Environmental-level strategies aim to 

reduce behaviors at the population level by changing the environment or context (i.e., places, settings, 

occasions, and circumstances) in which substance use/misuse occurs, thereby reducing consequences.  

 

Program Strengths 
 

Prevention/Intervention Efforts 
 

 AlcoholEdu for College 

 Alcohol Discussion Workshop  

 AlcoholEdu for Sanctions  

 BASICS (Brief Alcohol Screening and Intervention for College Students) 

 Marijuana 101  

 SPARKS Peer Education  

 HealthEU New Student Orientation 

 Alcohol-free events 
 

Institutional Support 
 

 Faculty Fellow for Substance Education 

 University Council on Alcohol and Other Drugs  

 University Position Statement on Alcohol  

 University President Letter to Parents 

 President includes a community message regarding alcohol at New Student Convocation. 

 Key alcohol policy messages delivered by Student Life Deans during New Student Orientation 

 Messages about responsible behaviors/choices related to alcohol during Call to Honor 

 ASHES (Alcohol and Substance-free Housing for Elon Students)  

 Assessment and Counseling services available through off-campus provider 

 Community Coalition to Prevent Underage Drinking (ACDFC) 
 

Risk Management Efforts 
 

 Student organizations hosting parties where alcohol is present must complete risk management training 

 Organization events that include alcohol require paid security officers 

 ACDFC Coalition coordinates ongoing alcohol compliance checks at retail establishments 
 

Academic/Curriculum Infusion Efforts 
 

 Winter Term mini-grants  

 Curriculum Infusion stipends  

 Early identification and intervention for student concerns (including potential substance use/misuse 
concerns) delivered during faculty planning week and study abroad faculty training 

 

Opportunities for Growth  
 

 Develop processes and programs to link students who abstain from substances with other students, 
including implementation of a collegiate recovery program 

 Utilize survey data to strengthen AOD programs and disseminate results during campus-wide conversations  

 Conduct ongoing assessments of evidence-based programs 

 Continue to improve departmental collaborations/efforts in AOD education and outreach to students 

 Increase communication channels among departments regarding AOD-related programs and initiatives 
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AOD Prevention Program Inventory । Current Strategies 
 

 

Strategy Name 
 

IND 
 

ENV 
 

IOM 
 

 Description 
 

Effectiveness from 

NIAAA’s CollegeAIM 

 

AlcoholEdu®  
 

 

 

 
  
 

U 

 

Evidence-based, pre-matriculation online education 
program for all new and first year students. Provides 
personalized feedback about alcohol use, designed to 
encourage students to make lower risk choices about 
alcohol. Multi-component education-focused  

    
Higher Effectiveness 

 

 

AlcoholEdu for 
Sanctions 
 

 

 

 
 

S, I 

 

 

Online course for students who have violated campus 
alcohol policies make safer and healthier choices to avoid 
further negative alcohol-related outcomes. Provides 
personalized feedback about alcohol use. 

 
Higher Effectiveness 

 

 

(ADW) Alcohol 
Discussion Workshop 

 

 

 
  

U, S 

 

Group intervention aimed to help students evaluate 
current choices and reduce alcohol-related harms to self 
and others.  

 

Not Effective Alone 
* Low effectiveness 

X 
 

Alcohol-free 
Programming 
 

 
 

 
 

U 

Late night/weekend campus events to provide students 
with social alternatives to parties w//alcohol served. 

 

Too few studies –  
mixed results                

? 

 

ASHES (Alcohol & 
Substance Free Housing 
for Elon Students)   

  

 

 

U 

Living-learning community for students choosing to live in 
a substance-free environment. 

 

Too few studies –  
mixed results  

? 

 

(BASICS) Brief Alcohol 
Screening and 
Intervention for College 
Students 

 

 

 
  

S, I 

 

Evidence-based, brief motivational intervention using 
alcohol screening and personalized feedback to reduce 
problem drinking. Brief motivational intervention (BMI)  

 

 

Higher Effectiveness 

 

 

(BARS) Be a Responsible 
Seller Training 
. 

  
 

 
 

U,S 

Responsible beverage service training/educational 
program for individuals and establishments about laws 
and rulings governing alcohol in the state of NC. 

 

Moderate Effectiveness 
 

  
 

 

Code of Conduct 
Outcomes 
 

  
 

 
 

U 

Outcomes for conduct violations typically consist of a 
disciplinary status, educational/restorative activities, a 
university fine or fee, and may include additional aspects 
such a restrictions, an assessment with a licensed 
healthcare provider, and other active/passive outcomes. 

 
 

 

Not reported in 
CollegeAIM 

 

Curriculum Infusion 
Stipends 

 
 

 

 Stipends provided to faculty members interested in 
developing innovative, disciplinary-specific learning 
modules related to alcohol and other drugs. 

 

Not reported in 
CollegeAIM 

 

HealthEU (New Student 
Orientation) 

 

 

 
 
 

U 

 

Peer-led program that communicates key health and 
safety messages to incoming first-year students during 
Elon’s NSTP orientation program.  

 

Not reported in 

CollegeAIM 

 

Choices@Elon 101 
 

 

 

 
  

U 

 

Peer educator-led workshop that explores values, 
consent, risk reduction, bystander strategies and campus 
resources. 

 

Not reported in 

CollegeAIM 

 

Marijuana 101  

 

 
  

S, I 

 

Online lessons cover key issues such a dependence, 
marijuana's effects, mental health impacts, synthetic 
marijuana, local laws and legalization issues, and legal 
penalties associated with use. 

 

Not reported in 

CollegeAIM 

 

Medical Safety Policy 
 

  

 
 

U 

Intended to encourage early identification and 
intervention for potential medical emergencies. Student 
receiving or seeking medical attention are not charged 
with violating university AOD policy. 

 

Too few studies –  
mixed results  

? 

 

(SEM) Social Event 
Manager Training 

 

 

 
 
 

U, S 

Skills-based workshop facilitated by SPARKS peer 
educators. SEM teaches risk reduction/responsible 
hosting strategies for sponsoring an organization or 
personal social event. 

 

Not reported in 

CollegeAIM 

 

SPARKS Peer Education 
Program 
 

 
 

 
 

 

U 

Trained in active listening and motivational interviewing to 
deliver peer-to-peer health education and wellness 
programming to students, organizations, residence halls, 
and classrooms. 

 

Not reported in 

CollegeAIM 

 

University Council on 
Alcohol and Other Drugs  

 

 
 

U 

Present annual recommendations to the VP of Student 
Life/Dean of Students on ways to reduce the role of AOD 
in campus culture. 

 

Not reported in 
CollegeAIM 

 

IND=Individual level strategy       ENV=Environmental level strategy 
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Available Counseling and Treatment Services 

 

Counseling 

R.N. Ellington Center for Health & Wellness 

Counseling Services advances the educational mission of Elon University by providing quality psychological 

interventions, outreach, and consultation services to address the emotional, social, and academic needs of 

Elon University students. Counseling Services has three essential roles for advancing the educational mission 

of Elon University: 1) provide clinical services that help students achieve their academic and personal goals;  

2) educate the campus community about the psychological and developmental needs of students through 

community-level interventions, including outreach programming and consultation; and 3) respond to the 

psychological effects of crisis impacting individual students and the campus community.  

 

Counseling Services provides services on an appointment-only basis, except in the event of an emergency.  

To schedule an appointment with Counseling Services please call (336) 278-7280. If students have a 

counseling crisis or emergency, they should contact Counseling Services during normal business 

hours (Monday-Friday- 8:00 am until 5:00 pm) or Campus Safety and Security at (336) 278-5555 in the 

evenings and on weekends. There is always a counselor on call for students in crisis. Student visits to the 

Counseling Center are free of charge. 
 

In addition, Counseling Services offers a variety of services, including individual counseling, group counseling, 

support groups, and educational workshops. Therapy Assistance Online (TAO), an online platform of behavioral 

health resources provides interactive educational modules and practice tools for students. Let’s Talk, an outreach 

program aims to provide easy access to free, casual conversations with counselors from Elon Counseling 

Services as a drop-in resource. Counseling Services also offers and promotes QPR Suicide Prevention Training 

online. Since 2018, more than 1,000 faculty, staff, and students have completed QPR. Additional trainings to help 

faculty and staff talk with students who may be struggling, to assist students in accessing resources, and to 

increase QPR participation are available. To schedule a follow-up discussion to the online training with your 

department, contact Dr. Marie Shaw, Director of Counseling Services at 336-278-7280 or mshaw15@elon.edu. 

 

Counseling Services Referral Database 

If students are seeking longer-term treatment, specialized services, and/or prefer an off-campus provider, the 

Counseling Center Referral Service database allows users to customize a search for mental health providers 

to best match your mental health needs and preferences. If you need additional support in connecting with a 

community provider, contact Elon University Counseling Services at 336-278-7280 and request to speak with 

the Clinical Case Manager. 

 

Resources for Assessment and Treatment 

A list of online referral resources are available through the Counseling Services website. The Office of Student 

Conduct has compiled an additional listing of off-campus resources and licensed providers for students who 

are in need of treatment or more intensive counseling. 
 

Faculty/Staff may also contact the Employee Assistance Program made available through the Office of Human 

Resources. This program provides confidential assessment, referral and treatment for alcohol and other drug 

problems for the employee and their dependents. Contact: (336) 538-7481. 

 
Support for Students of Concern 
Students, faculty, parents, and others are strongly encouraged to share when they are concerned about a 
student’s well-being (no matter how small or insignificant they may seem). Student Care and Outreach is part of 
the comprehensive wellness services offered through the Office of the Dean of Students. Referrals are received 
from students, faculty, staff, and the community. A professional staff member will contact students in need to 
provide support and resources. Available campus resources for student concerns or students in distress can be 
found here: Campus Resources for Student Concerns or Students in Distress. Additional tips are located on the 
Counseling Services website: Worried about a Student. 

https://elon.rints.com/
https://www.elon.edu/u/health-wellness/counseling-services/referral-service/
https://www.elon.edu/u/student-conduct/assessment-providers/
https://www.elon.edu/u/bft/wellness/emotional-health-well-being/erp/
https://www.elon.edu/u/administration/student-life/student-concerns/
https://www.elon.edu/u/health-wellness/counseling-services/worried-about-a-student/
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University Code of Conduct Policies, Alcohol and Drug Laws, and Enforcement 

 

Office of Student Conduct 

The Office of Student Conduct uses a three-tier student conduct process that includes a disciplinary status, 

parental notification, and varying levels of alcohol education and intervention. The severity of the incident 

determines the level of appropriate sanction. A student found responsible for any alcohol policy violation 

receives a probationary status. Each status carries with it certain expectations for student behavior. An official 

warning is typically sanctioned only once per student for first time underage possession/ consumption of 

alcohol violations. Official Warning, Disciplinary Probation, and Disciplinary Suspension are all types of 

probationary statuses. Sanctions are assigned to encourage the growth and development of students and 

support the practice of responsible behavior in the community. 

 

Parent/Guardian Notifications 

Elon University appreciates the involvement of parents and guardians in the educational process. Due to federal 

privacy laws, Elon is prohibited from sharing information regarding student conduct cases and outcomes except 

for cases involving students under 21 who are found responsible for violating alcohol or other drug policies. 

Upon request, Elon will release information regarding responsible findings, outcomes, and rationale for any 

case in which there is a signed release from the student or documentation of tax dependent status. 
 

In cases in which a student is less than 21 years of age at the time of the incident and there is a responsible 

finding for an alcohol or other drug violation the university will typically send a written notice to the home 

address on record for the parent/guardian of the student. This notice is intended to encourage and inform 

conversation with the student regarding choices, goals, and strategies for success at Elon University. The 

director of student conduct or designee will consider any requests for exceptions to the notification policy. 
 

 
University Student Policies and Sanctions 
 
 

Elon University Position Statement on Alcohol Use (revised spring 2016):  
  

Elon University recognizes alcohol misuse negatively impacts the community, personal well-being, and 
academic achievement. Therefore, our position on alcohol is one of education and accountability. We expect 
students to uphold the Honor Code and make wise and healthy decisions about alcohol use, including the 
choice not to drink. Students whose behaviors diminish the success or safety of themselves or others will be 
held accountable. 
 
The vitality of the academic community relies on each member taking personal responsibility for his or her 
actions regarding alcohol use and safeguarding the well-being of others. 
 

 The University welcomes and supports the decision of students not to drink. 
 

 Elon emphasizes education about risks, choices and personal responsibility regarding the use of 
alcohol. Students are expected to make conscious choices that do not diminish the academic or social 
success, or personal safety, of themselves or others. 

 

 The University observes laws regarding alcohol use, particularly those that address underage drinking, 
and holds students accountable for their choices. 
 

 Students whose drinking creates a risk of danger to the health and safety of themselves or others are 
subject to suspension and/or loss of other University privileges. 

Elon University is committed to the intellectual and personal development of students. Substance misuse 
inhibits students’ development and is negatively correlated with academic success and personal safety. Elon 
University observes and strictly enforces all local, state and federal laws related to possession, use, sale, 
manufacturing or distribution of controlled or illegal substances. Sale, manufacturing, or distribution of illegal or 
controlled substances or for uses other than as intended creates a significant danger for the Elon University 
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community. Individuals who are involved in any drug-related violation are subject to criminal action, as the 
University may report these individuals to the legal authorities. Students convicted of any offense involving the 
possession or sale of a controlled substance may also be deemed ineligible to receive financial aid. 

Students are accountable for upholding Elon University’s drug policies even when in states or countries in             
which certain drugs have been decriminalized or consumption is legal. Though some impairing substances may 
be legal to purchase in North Carolina or other states, Elon University prohibits possession and/or use of these 
substances by Elon students. Students are responsible for knowing, understanding, and following the University’s 
drug policies state, and federal laws. Find more information and read Elon’s Drug-Free Schools and Campuses 
Report at: https://www.elon.edu/u/campus-recreation-wellness/student-wellness-programs/substance-
education/annual/. 

Possession:  Students are responsible for items located on their person, within their property (e.g. a backpack, 
car, etc.), and in their residence (bedroom and any shared areas such as living rooms and bathrooms). 
Students will be held accountable for any alcohol, drugs, paraphernalia, or other prohibited items found to be in 
their possession. 

Innocent Bystander Policy  
 

Elon understands and supports students being social and wanting to spend time with each other. This may 
lead to situations where underage students are in the presence of alcohol possession and/or use that violates 
University policy. In order to hold the responsible students accountable, while supporting those who are not 
violating policies, the Innocent Bystander policy may be enacted at the time alcohol policy violations are 
identified. In order to enact the Innocent Bystander policy, information must be included in the incident report 
that the student was not consuming and was not in possession of alcohol. Information that a student was not 
consuming may include a statement by the reporting authority that the student stated they were not drinking 
and had no physical indication of intoxication, or via a breathalyzer/alco-sensor administered by a police 
officer. 

 
Medical Safety Policy  
 

Elon embraces students helping each other and holds student safety as a primary value. The Medical Safety 
Policy may be enacted for the following situations: 

For a student receiving medical attention related to consumption of alcohol and other drugs, when either 1) the 
student has called for medical attention for self; or 2) another person actively assisting the student calls for 
medical attention. This policy is intended to encourage early identification and intervention for potential medical 
emergencies. 

1.  A student receiving emergency medical attention/treatment related to alcohol or other drug use will 
not be charged with violating the University alcohol or drug policies.  

 Students are not exempt from charges for Fighting or Acts of Physical Aggression, Sexual Misconduct 
and Gender-Based Violence, and certain other egregious violations as determined in the University’s 
discretion.  

 Subsequent incidents involving medical treatment/hospitalization related to substance use will likely 
result in additional university actions, including charges under the Student Code of Conduct. 

 When an individual receives emergency medical attention related to their consumption of alcohol or 
drugs, the student will be required to meet with the Assistant Dean of Students (or designee). The 
student will be required to immediately complete a substance use assessment within a reasonable 
amount of time as determined by the Office of the Dean of Students (typically 24-72 hours) and 
participate in any recommended treatment and participate in additional educational requirements. 

2.  For students who seek medical assistance for another person whose health or safety appears to be 
in jeopardy due to the consumption of alcohol or other drugs.  

 The assisting student(s) will not be charged with violating the University alcohol or drug use policies. 
Students seeking medical assistance for others are not exempt from charges for Fighting or Acts of 

https://www.elon.edu/u/campus-recreation-wellness/student-wellness-programs/substance-education/annual/
https://www.elon.edu/u/campus-recreation-wellness/student-wellness-programs/substance-education/annual/
http://elon.smartcatalogiq.com/2019-2020/Student-handbook/Honor-System/Alcohol-and-Other-Drug-Policies
http://elon.smartcatalogiq.com/2019-2020/Student-handbook/Honor-System/Alcohol-and-Other-Drug-Policies
http://elon.smartcatalogiq.com/2019-2020/Student-handbook/Honor-System/Alcohol-and-Other-Drug-Policies
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Physical Aggression, Sexual Misconduct and Gender-Based Violence, Hazing, and certain other 
egregious violations as determined in the University’s discretion.  

 Students should call 911 or Campus Safety & Police (336-278-5555) for help and NOT drive anyone in 
need of medical attention. Students with or observing a student “in danger” are expected to seek 
medical attention. If a student is with another student who may be in danger due to use of alcohol or 
other drugs and does not call for assistance, they may be charged with “Behavior that Endangers the 
Health or Safety of Self and/or Others.” 

 If the consumption of alcohol or other drugs occurs at an event hosted by, sponsored by, or otherwise 
involving a student organization and a representative or member of the organization seeks medical 
attention for a student whose health or safety appears to be in jeopardy, neither the reporting student 
nor the student organization will be charged with violating the University alcohol or drug policies.  The 
student organization may be charged with other applicable Code of Conduct violations. The 
organization members may be required to engage in educational activities to reduce future 
health/safety risks. 

3.  For students who voluntarily disclose prohibited personal use of alcohol or other drugs as they 
seek appropriate assistance or guidance related to assessment and treatment for substance misuse 
will not face Code of Conduct charges.  

 The university will respond to such disclosures as a health condition and not a disciplinary matter. In 
some cases, students may be required to complete a substance use assessment and treatment or 
education recommendation in order to address health and safety risks. However, such disclosure will 
also not exonerate a student from responsibility associated with a reported incident. 

 This policy does not apply for situations where medical attention is sought following the arrival of a 
police officer, university security authority (including student staff serving in an authority role), or any 
university faculty or staff. 

 Failure to complete the elements of the Medical Safety Policy will limit the student’s continued 
eligibility. If there is a subsequent hospitalization, the University will review the incident on a case-by-
case basis and reserves the right to handle each situation as deemed necessary. 

 

ALCOHOL POLICY 

Alcohol-related conduct prohibited by the university Code of Conduct includes: 

 Possession and/or Consumption of Alcoholic Beverages by Students Under 21 Years of 
Age: Possession and/or consumption of alcoholic beverages by any student on or off-campus or 
returning to campus after consuming by a student less than 21 years of age. (At this level there may 
not be visible signs of intoxication) Note: Possession of empty beverage containers or packaging may 
be considered evidence of possession. 

 

 Being Under the Influence of Alcoholic Beverages: Exhibiting signs of intoxication and/or 
experiencing any loss of the normal use of mental and/or physical faculties. Examples include but are 
not limited to: slurred speech, vomiting, stumbling or needing assistance walking, loss of motor 
coordination, aggression, brief loss of memory, or abusive behavior. 

 

 Extreme Intoxication: Exhibiting signs of significant and/or dangerous intoxication. Examples include 
but are not limited to: blacked out, loss of consciousness or limited responsiveness, no withdrawal  
from painful stimuli, loss of bladder/bowel functions, excessive vomiting, or severe physical depression 
(slow or shallow breathing, pale or blue-tinged skin, or reduced heart rate). 

 

 Rapid Consumption of Alcohol or Actions that May Endanger the Well-being of Self or Others: 
Any form of rapid consumption of alcohol or participation in drinking games that may create a risk 
of danger to self, others or the university community. Examples include but are not limited to: bongs, 
shots, keg stands, beer pong, flip cup, and the like. 

 

 Public Consumption and/or Possession of Alcohol: Possession or consumption of alcoholic 
beverages on public or university property, except for events/locations formally approved. Note: 



 
Elon University Biennial Review: 2017-2019       25 

 

Possession/consumption of alcoholic beverages is allowed by students who are 21 years of age or 
older only in their housing assignment (room, suite or apartment) and other locations formally 
approved by the University. Alcohol is not allowed in the common areas of residential buildings, in non-
residential buildings, or outdoors except for events where alcohol use has been formally approved. 

 

 Provision and/or Distribution of Alcohol to Students Under 21 Years of Age: Purchasing, 
providing or distributing alcohol to any individual below the age of 21 years. 

 

 Sponsorship of an Activity Involving the Unauthorized use of Alcoholic Beverages by 
Individuals or Organizations: Sponsoring of any activity or event involving the use of alcoholic 
beverages without specific university approval to do so, said sponsorship being carried out by an 
individual or organizations. Sponsorship may include, but is not limited to, organizing, promoting, 
providing a location, acquiring resources, or otherwise endorsing an activity or event. 

 

 Possession of a Keg, Common Alcohol Beverage Container or Excessive Amounts of Alcohol 
on University-Owned Property or by a Student Organization on or off the Campus: Possession 
of a keg or any common container of alcohol, including buckets, pony kegs and other bulk containers. 
This includes kegs and multi-serving containers that are empty. Students may not have more than the 
equivalent of 12 drinks per number of legal age residents in campus housing. (Example: one drink is a 
12-ounce beer, 4-ounce glass of wine or 2 ounces of liquor.) NOTE: As with all other alcohol 
violations, kegs and multi-serving containers that are confiscated will not be returned to the student 
and all claims to deposit refunds are forfeited. 

 

 Alcohol-related vehicular violations: Operating a motor vehicle during or following consumption of 
alcohol that creates a risk of danger to self, others or the university community. 

 

DRUG POLICY 

Drug-related conduct prohibited by the university Code of Conduct includes: 

 Use or Possession of Controlled, Illegal or Prohibited Substances: Any possession or use of 
controlled, prohibited, or illegal substances or use of (or intent to use) substances for purposes or in 
manners not as directed. Examples include but are not limited to: possession or use of illegal 
substances; possession or use of prescription drugs without a valid/current medical prescription; use 
of prescribed medication not as directed (over-use, snorting prescribed medication, and the like); 
huffing, snorting, smoking or otherwise possessing or using legal substances not as intended. 
Substances such as JWH-018 (K2, “Spice”), salvia and pyrovalerone derivatives (found in substances 
marketed as “bath salts”) are not intended for human consumption and are prohibited for possession 
or use by any Elon student. 

 

 Manufacturing, Distribution or Sale of Prohibited, Controlled or Illegal Substances: Any 
manufacturing, distribution, or sale of controlled or illegal substances or any substances prohibited by 
the Elon University Drug Policy (including sharing of prescription medication). This policy applies 
regardless of financial gain. 
 

 Possession of Drug Paraphernalia: Possession and/or use of drug paraphernalia, including, but  not 
limited to, roach clips, bongs, hookahs, blow tubes, papers, scales or any material or apparatus 
containing drug residue. 

 

 Being in the Presence of Drug Use, Possession or Sale: Being in the presence of the use, 
possession, or sale of prohibited, controlled or illegal substances. 
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Behavior that Endangers the Health & Safety of Self and/or Others                                                            

Any behavior that creates a risk of danger to self, others or the university community. Behaviors include but 
are not limited to creating a disturbance that may lead to a dangerous situation; propping doors to residence 
halls; not calling for medical assistance when a fellow student is at risk due to alcohol or drugs; throwing 
objects from windows or balconies; disclosure and/or use of residence hall or fraternity/sorority house 
combinations or door access cards by an individual other than a resident of the community; intentionally 
obstructing egress or exit of a room or building, failure to evacuate a building during a fire alarm; and being on 
the roof or unapproved balcony of any buildings. 

Source: http://elon.smartcatalogiq.com/2019-2020/Student-handbook  
 

 
Standards of Conduct 
 
The Elon University honor system presents the expectations of the university that individuals will act in a manner 
that is respectful of the rights and privileges of others. Every member of Elon University has the right to live and 
learn in an atmosphere of respect and support. Responsibility for maintaining the integrity of the community rests 
with each individual member. Only if every member assumes responsibility for personal and group integrity and 
civility will the community best meet the developmental needs of its members. Each person must examine, 
evaluate and regulate their own behavior to be consistent with the expectations of the Elon community. 

 
Code of Conduct Outcomes 
 
When a student is found responsible for a violation, the hearing officer or body will assign an outcome. These 
outcomes are intended to facilitate growth and learning, to uphold Elon’s expectations for accountability based 
on our honor code values, to begin to repair harms that may have resulted from the behavior, and to support 
the health and safety of all members of our community. The hearing officer/board will consider the following 
factors for developing the outcome:  
 

 Standard outcomes for each violation as part of the current incident 

 The choices, risks, harms, mitigating, and aggravating factors in the current incident 

 Previous disciplinary history: including any prior violations, dates of violations, and any patterns of 

behaviors 

 Any current warning/probation status level 
 

Outcomes typically consist of a disciplinary status, educational/restorative activities, a university fine or fee, 
and may include additional aspects such a restrictions, an assessment with a licensed healthcare provider, 
and other active/passive outcomes. 

Outcomes for alcohol and other drug violations are listed below. See the Alcohol and Other Drugs Outcomes 
Framework in the section on Code of Conduct Outcomes.  
 

Alcohol and Other Drugs Outcomes Framework 
 

Alcohol and Other Drug Framework provides guidelines for a consistent and practical approach to assigning 
conduct outcomes. Guidelines are designed to be flexible and should not be interpreted as prescriptive policy. 
Hearing officers/boards may modify outcomes as deemed appropriate. If a single incident involves multiple 
distinct violations, outcomes will typically be cumulative. 
 

Example: An incident involving both use of marijuana and covering a smoke detector will typically have an 
increased disciplinary status and educational requirement. 
 
 
 
 
 
 
 
 

 1st Violation 2nd Violation 3rd Violation

http://elon.smartcatalogiq.com/2019-2020/Student-handbook
http://elon.smartcatalogiq.com/en/2019-2020/Student-handbook/Honor-System/Conduct-Outcomes
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AOD Outcomes for Individuals 

Policy First Violation Second Violation Third Violation 
 Possession and/or Consumption of 

Alcoholic Beverages by Students 
Under 21 Years of Age 
 

 Public Consumption and/or Possession 
of Alcohol 

 

 Official Warning 
 

 Educational Program 
 

 $100 Fine 
 

 Disciplinary Probation (if within 
one year of first violation) 

 Educational Program 

 Substance Use Assessment 
(compliance with 
recommendations) 

 $150 Fine 

 Disciplinary Suspension (if within 
one year of previous violation) 

 Educational Program 

 Substance Use Assessment 
(compliance with 
recommendations) 

 $250 Fine 
 

 Being Under the Influence of Alcoholic 
Beverages 

 

 Extreme Intoxication 
 

 Rapid Consumption of Alcohol or 
Actions that May Endanger the 
Wellbeing of Self or Others 

 

 Possession of a Keg, Common Alcohol 
Beverage Container, or Excessive 
Amounts of Alcohol on University 
Property  
 

 Possession of Drug Paraphernalia 
 

 Being in the Presence of Drug Use, 
Possession, or Sale 

 

 Use or Possession of Controlled, 
Illegal, or Prohibited Substances 
(Schedule VI and unscheduled 
substances) 

 

 Official Warning 

 Educational Program 

 Substance Use Assessment 
(compliance with 
recommendations) 

 $150 Fine 
 
 
 
 
 
 
 

Possible university housing 
probation / relocation/ or loss of 
housing if behaviors were 
disruptive, harmful, or dangerous 
to living community 
 

 Disciplinary Probation (if within 
one year of first violation) 

 Educational Program 

 Substance Use Assessment 
(compliance with 
recommendations) 

 $250 Fine 
 
 
 
 
 
 
Possible university housing probation 
/ relocation/ or loss of housing if 
behaviors were disruptive, harmful, 
or dangerous to living community 

 Disciplinary Suspension (if within 
one year of previous violation) 

 Educational Program 

 Substance Use Assessment 
(compliance with 
recommendations) 

 $250 Fine 
 
 
 
 
 
 
Possible university housing 
probation/relocation/ or loss of 
housing if behaviors were disruptive, 
harmful, or dangerous to living 
community 

 

 Provision and/or Distribution of 
Alcohol to Students Under 21 Years of 
Age 

 

 Sponsorship of an Activity Involving 
the Unauthorized use of Alcoholic 
Beverages 

 

 Alcohol-related Vehicular Violations 

 

 Disciplinary Probation 

 Educational Program 

 Substance Use Assessment 
(compliance with 
recommendations) 

 $150 Fine 
 

 Possible university housing 
probation / relocation or loss 
of housing if behaviors were 
disruptive, harmful, or 
dangerous to living 
community 

 Disciplinary Suspension 

 Educational Program 

 Substance Use Assessment 
(compliance with 
recommendations) 

 $250 Fine 

 

 

 Use or Possession of Controlled, 
Illegal, or Prohibited Substances 
(Schedule I-III) 
 

 Manufacturing, Distribution, or Sale of 
Prohibited, Controlled, or Illegal 
Substances 

 Disciplinary Suspension 

 Educational Program 

 Substance Use Assessment 
(compliance with 
recommendations) 

 $250 Fine 

 

 Permanent Separation 

 
 

AOD Outcomes for Organizations 

Policy First Violation Second Violation Third Violation 
 All alcohol and other drug violations  Official Warning or 

Disciplinary Probation 
 

 Educational program for 
members 
 

 Leadership training/ 
enhancement plan 
 

 Loss of specific social 
privileges 
 

 $400 Fine 
 

 Disciplinary Probation or Loss of 
University Recognition (if within 
one year of first incident) 
 

 Loss of university housing 
 

 Fine 

 

 Permanent Loss of University 
Recognition (if within three years 
of first incident) 
 

 Loss of university housing 
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Elon University Annual Security Report Statistics 
 

Effective August 14, 2008, the Higher Education Opportunity Act mandated that institutions report in their 

DFSCA Biennial Review the number of drug and alcohol-related violations and fatalities that occur on campus 

or as part of the institution's activities including sanctions that are imposed as a result of those violations.   
 

Annual Statistics for Alcohol- and Drug-Law Disciplinary Referrals for violations occurring on university owned- 

or operated property or property immediately adjacent to University property:   
 

 

2017 

Disciplinary Referrals for Liquor Law Violations: 243 

Disciplinary Referrals for Drug Law Violations: 114 
 

 

2018 

Disciplinary Referrals for Liquor Law Violations: 275 

Disciplinary Referrals for Drug Law Violations: 96 

 

 

Liquor Law Violations 

The violation of laws or ordinance prohibiting: the manufacture, sale, transporting, furnishing, possessing of 

intoxicating liquor, maintaining unlawful drinking places; bootlegging, operating a still furnishing liquor to minor 

or intemperate person, using a vehicle for illegal transportation of liquor, drinking on a train or public 

conveyance; all attempts to commit any of the aforementioned. Intoxication and driving under the influence 

are also included in Elon statistics. 

 

Drug Law Violations 

Violations of state and local laws relating to the unlawful possession, use, manufacturing, distribution, or sale 

of illegal or controlled substances.  Examples of prohibited substances include, but are not limited to the 

following substances and/or any derivatives: cocaine (i.e., Dimethocaine, Crack); amphetamines (i.e., 

Adderall, Benzedrine, Methamphetamine); opioids (i.e., Morphine, Heroin, OxyContin, Codeine, 

Methadone, Fentanyl); and marijuana, including synthetic cannabinoids (i.e., K2, Spice).  
 

Source: 2018 Annual Fire and Safety Report (Elon University) 

 

 

 

 

 

 

 

 

 

 

https://www.elon.edu/u/bft/police/wp-content/uploads/sites/749/2019/10/Elon-University-ASR-2018.pdf
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Elon University Code of Conduct Charges and Findings (AOD violations) 

 

Elon’s honor code and code of conduct apply to both individual student and organizational behavior:  
 

 Occurring from the time of admission until the actual awarding of a degree (applying to behavior 
that occurs before classes begin or after classes end, as well as during periods between terms of 
enrollment unless a student has completed the process of withdrawal from the university);  

 

 In the classroom and at all locations and events on Elon University owned or leased property;  
 

 In locations and at events not occurring on campus, including those involving non-campus individuals 
and organizations; 
 

 In locations abroad, including involvement with all individuals and organizations; and via email, via 
text, online or through any other electronic medium. 

 
The Code of Conduct applies to guests of community members and hosts may be held accountable for the 
misconduct of their guests. The code may also be applied to special admission or high school dual enrollment 
students. The University retains conduct jurisdiction for any misconduct that occurs while someone is a 
student. 
 

 

Code of Conduct Charges and Findings 
  

 2017-2018 
 

2018-2019 

Number of Respondents Charged 
 

888 981 

Number of Respondents Found Responsible (for one or more charge)  
 

503 575 

 

Number of Respondents Charged (per type of violation): 
 

2017-2018 
 

2018-2019 

Possession and/or Consumption of Alcoholic Beverages by Students 

 Under 21 Years of Age  

378 444 

Being Under the Influence of Alcoholic Beverages 87 78 

Extreme Intoxication  39 46 

Rapid Consumption of Alcohol or Actions that May  

Endanger the Well-being of Self or Others  

32 22 

Public Consumption and/or Possession of Alcohol   4 1 

Provision and/or Distribution of Alcohol to Students Under 21 Years of Age  5 26 

Sponsorship of an Activity Involving the Unauthorized use of Alcoholic Beverages by 

Individuals, Residential communities, or University-Recognized Organizations  

4 9 

Possession of a Keg, Common Alcohol Beverage Container or Excessive Amounts of 

Alcohol on University-Owned Property or by a Student Organization on/off the Campus   

21 5 

Alcohol-related vehicular violations   4 2 

Use or Possession of Controlled, Illegal or Prohibited Substances   110 109 

Distribution or Sale of Prohibited, Controlled or Illegal Substances  7 3 

Possession of Drug Paraphernalia   85 58 

Accessory to Drug Use, Possession or Sale  93 83 

Host Responsibility  3 20 

Off-Campus Parties  6 55 
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University Faculty and Staff Drug Policy 

 

Elon University is committed to maintaining a healthy, Drug-Free Workplace. The unlawful manufacture, 

distribution, dispensation, possession or use of a controlled substance, as defined in the Act, is prohibited in 

the workplace. In accordance with the Act, as a condition of employment, each employee must do the 

following:  

1. Abide by the terms of the above statement;  

2. Notify Elon University of any criminal drug statute conviction for a violation occurring in the 

workplace no later than five days after such conviction. Upon notification from the employee, the 

University is obligated to report such conviction to the federal government within ten days.  

The Drug-Free Workplace Act does not require drug testing. However, violation by an employee of any 

prohibitions set forth in the above statement will be grounds for disciplinary action up to and including 

termination, and may have legal consequences. 

Source:  http://org.elon.edu/fachandbook/personnel/personnel19.htm 

 

Smoking Policy and Tobacco Use 

 

Elon University is a smoke free campus with respect to all facilities, except outdoor facilities. Smoking is not 

permitted within 30 feet of University Buildings or in Rhodes Stadium. For purposes of this policy, smoking is 

defined as the act of lighting, smoking or carrying a lighted or smoldering cigar, cigarette or pipe of any kind, 

including vapor and electronic cigarettes. This policy applies to: 

 Students; 
 

 Faculty and Staff; 
 

 Persons using vehicles owned or leased by the University; 
 

 Campus visitors including contractors, consultants, and temporary employees. Contractors are 
expected to designate smoking areas on their work sites, to be approved by the university; and 
 

 Employees of companies contracted to work at University such as dining services, the bookstore, etc. 

It is expected that individuals who smoke will show concern for the neatness of the area and put smoking-

related waste in proper receptacles provided for that purpose. Personal safety measures should be followed at 

all times. 

The success of this policy depends upon the consideration, and cooperation of both smokers and non-

smokers. All members of the Elon University community share in the responsibility of adhering to and enforcing 

this policy. 

All forms of tobacco and nicotine use carry health risks. More information about those risks are available at the 

CDC (Centers for Disease Control and Prevention) website. Those who choose to use smokeless tobacco or 

other products are required to do so in a manner that may not infringe on the rights of others. Information 

about smoking and tobacco use cessation efforts and resources are available at Tobacco Cessation. 

 

 

 

 

 

http://org.elon.edu/fachandbook/personnel/personnel19.htm
http://org.elon.edu/fachandbook/personnel/personnel19.htm
https://www.cdc.gov/tobacco/
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University Athletics AOD Policies 

 

Alcohol Policy 

 

The laws of the state of North Carolina set the minimum age for drinking and purchasing alcohol to 21 years. 

Those older than 21 are prohibited from purchasing and selling alcohol to those under the minimum age. All 

students of Elon University are expected to follow all local, state and university regulations regarding alcohol 

possession.  

 

The Department of Athletics does not tolerate illegal use or possession of alcohol. In addition, those of legal 

age are expected to use good critical thinking skills in making decisions regarding alcohol consumption. 

Upperclassmen and those of legal age are expected to serve as role models and citizens who abide by all 

local, state and university laws and regulations.  

 

All student-athletes are prohibited from the consumption of or being under the influence of alcoholic beverages 

in connection with any team function. A team function for purposes of this policy includes the following:  

 

1. When traveling to or from a site or at that site with a team, as a representative of the team or   

coaching staff, and/or serving in an official capacity for the Department of Athletics.  

 

2. At any intercollegiate athletic event and/or practice session(s), including sanctioned team parties, on or 

off campus; and  

 

3. At any time while representing the team or the University (ex. summer camps, clinics, recruiting 

activities, community service, speaking engagements, etc.)  

 

Any student-athlete violating these policies may be subject to disciplinary action by his/her coach, the 

Department of Athletics, Elon University, the state of North Carolina, and local government law enforcement 

agencies.  

 

Additionally, events involving alcohol or other drugs in your residence hall room are your responsibility, and 

you will be held accountable to residence life, Elon, and NCAA regulations. 

 

Tobacco Policy 

The use of tobacco is generally discouraged even where not prohibited by law. Teams may have individual 

policies regarding tobacco use. The NCAA has certain rules governing the use of tobacco. According to the 

section 11.1.5 of the NCAA rules:  

 

The use of all tobacco products is prohibited by players, coaches and all game personnel (e.g., athletic 

trainers, managers, and game officials) in all sports during practice and competition. Uniform penalties (as 

determined by the applicable rule-making committees and sports committees with rule-making responsibilities) 

shall be established for such use.  

 

Further, the use of tobacco products by student-athletes in any university athletics facilities (locker 

rooms, meeting rooms, offices, etc.) or mode of transportation is prohibited.  

 

Sanctions are administered at the discretion of the Head Coach and the appropriate sport supervisor. 
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Drug Testing Policy 

Drug Testing and Education/Rehabilitation Program Objectives:  

 

A.   To serve as a means of deterrence for our student-athletes regarding illegal drug use.  
 

B.   To identify those student-athletes who participate in illegal drug use, as defined by the NCAA.  
 

C.   To provide a program of education/rehabilitation for those student-athletes who test positive. 
 

D.   To revoke the privilege of participation in intercollegiate athletics at Elon University for those student 

athletes, who despite the education/rehabilitation program, continue to abuse illegal drugs. 

 

Administration  

Any student-athlete who has a drug abuse problem is encouraged to seek help before punitive action is taken  

by the Department of Intercollegiate Athletics. Student-athletes may receive on campus counseling through  

Elon University Counseling Services (in conjunction with the Office of Student Life). A number of off-campus, 

private facilities are also available in the Burlington/Elon University/Alamance County area. At various times 

throughout the academic year, student-athletes will be selected through random selection and reasonable 

suspicion to participate in the drug-testing program. Upon notification the student-athlete will be directed to  

report to the designated location where they will be asked to provide a sample for drug screening purposes.     

All student-athletes are subject to drug testing. The urine samples will be collected in accordance with chain of 

custody procedures established by the Department of Health and Human Services and the Department of 

Transportation. Each sample will be tested to determine if drugs are present using I-screen quick test. In the 

event that a positive test indicates the presence of one or more substances, the sample will be sent to an 

independent laboratory for re-testing to validate the initial test reliability. All positive results will be communicated 

to the athletic department’s Director of Athletic Training Services who will inform the athletics director, the sport 

administrator the sport athletic trainer and the coach for that athlete’s particular sport. Little or no notice may be 

given for a forthcoming drug test. However, all athletes are expected to provide a urine sample of sufficient 

quantity to be properly tested. In the event the sample is still of insufficient quantity the participant may be 

suspended from any team activity, practice, or game. Re-test will be administered at the discretion of the 

Department of Athletics.  
 

The drug screening process includes, but is not limited to the following substances:  

 Amphetamines  

 Marijuana (Cannabinoid)  

 Cocaine (Benzoylecgonine)  

 Opiates  

 PCP (Phencyclidine) 
 

Sanctions 
 

 A.   First Offense  

1. Following the first positive drug test, the following athletic personnel will be informed by the Director of 

Athletic Training Services.  

a. Athletics Director  

b. Sport Administrator  

c. Sport Athletic Trainer  

d. Head Coach of the Athlete’s Sport  

e. Student-Athlete  
 

2. The parents will be informed by the student-athlete in the presence of the Head Coach and Director of 

Athletics Training Services and/or sport athletic trainer.  

 

3. Mandatory participation and completion of a drug education/rehabilitation program.  
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4. The student-athlete is suspended for ten percent of his or her championship season participation. (Not 

to be less than one contest and any fraction of a game will be rounded to the nearest whole number.)  
 

5. The student-athlete will be tested during all scheduled drug tests for one year subsequent to first 

positive drug test. 

 

B.   Second Offense  

1.  Following a second positive drug test, the following athletic personnel will be informed by the Director 

of Athletic Training Services:  

a. Athletics Director  

b. Sport Administrator  

c. Sport Athletic Trainer  

d. Head Coach of the Athlete’s Sport  

e. Student-Athlete  
 

2. The parents will be informed by the student-athlete in the presence of the head coach, the Director of 

Athletic Training Services and/or the sport athletic trainer. 
 

Cocaine/Heroin/Hallucinogens  

Due to the well-documented dangers of cocaine, heroin, and hallucinogens, the Department of Athletics has 

chosen to put these substances in a special class of substance use. Anyone testing positive for cocaine, 

heroin, or hallucinogens will automatically be dealt with in the same manner as a second-time offender—

Immediate dismissal and termination of athletic grant-in-aid.  

 

It should be noted that any athlete who fails to willingly participate in the drug testing program and/or fails to 

comply with the program is treated the same as an athlete with a first or initial positive drug test. Also, any 

student-athlete that does not complete and/or participate in the education/rehabilitation program is considered 

to have sustained a second positive drug test and the student-athlete is subjected to the sanctions of that 

offense. All positive drug tests for drugs are cumulative throughout an athlete’s career at Elon University. 

 

Education/Rehabilitation Program  

Within 72 hours after the initial positive drug test and notification by the athletic department a student-athlete 

will be referred to the Elon University Team Physician and/or counseling services. Following the initial 

assessment the Team Physician and/or counseling service staff will make a recommendation as to follow-up 

based on the outcome of the assessment and the individual needs of the student-athlete referred.  

Any cost occurred as result of an off campus referral will be the responsibility of the parents/ guardian, 

and/or student-athlete. The secondary/excess athletic insurance offered by the athletic department 

would not cover such costs.  

If the length of time for the education/rehabilitation program exceeds the length of time that the student-athlete 

serves his or her game(s) suspension, it is recommended that the student-athlete be allowed to resume 

athletic competition as long as the student-athlete continues the education/ rehabilitation program to 

completion. If at any time the student-athlete violates any provision of the education/rehabilitation 

program, that would constitute a second positive offense and student-athlete would be dismissed from 

the program (See Section III SANCTIONS).  

If you have any questions regarding this program, please contact the Director of Athletic Training 

Services at Elon University.  

Source: 2018-2019 Student-Athlete Handbook 

 

 

 

 

 

 

 

 

 

 

 

https://elonphoenix.com/documents/2018/12/20/2018_2019_Student_Athlete_Handbook_1_.pdf?id=5731
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Health Risks Associated with Alcohol and Other Drug Use 

 

The use or misuse of alcohol and other substances increases the risk for a number of health-related and 

other medical, behavioral and social problems. Below is a general description of the health risks associated 

with substance use. For a more complete list of AOD health-related risks, visit the National Institute on Drug 

Abuse. 

 

Alcohol  

Even in low doses, alcohol can significantly impair judgment and coordination needed to operate a vehicle. 

Small amounts can also lower inhibitions and compromise decision making. Moderate to high doses can 

cause impairments to brain function and loss of the ability to retain information. High doses (alcohol 

poisoning) may result in respiratory depression and even death. Repeated and long-term use of alcohol can 

lead to dependence and permanent damage to vital organs such as the brain and the liver. Combing alcohol 

with other substances is dangerous and can have unpredictable consequences. Based on extensive reviews 

of research studies, there is a strong scientific consensus of an association between drinking and several 

types of cancer. Other medical problems and long-term effects of excessive alcohol use include elevated 

blood pressure, increased risk of heart attack and stroke, and pancreatitis.  

 

Cannabis (Marijuana, Hashish, Hashish Oil, Tetrahydrocannabinol)  

The active psychoactive ingredient in marijuana is delta-9-tetrahydrocannabinol or THC. Users of marijuana 

experience an increase in heart rate, bloodshot eyes, dry mouth and throat, and increased appetite. Use of 

cannabis may impair or reduce short-term memory and comprehension, alter sense of time, reduce ability to 

perform tasks requiring concentration and coordination, and impair driving ability. Motivation and cognition 

may be altered, making learning new information difficult. The use of cannabis may also produce paranoia, 

psychosis, and worsen symptoms of anxiety.  

 

Synthetic Cannabinoids (K2, Spice, Synthetic Marijuana) 

Synthetic cannabinoids are human-made, mind-altering chemicals that are either sprayed on dried, shredded 

plant material and smoked or sold as liquids to be inhaled in e-cigarettes and other electronic devices. These 

chemicals are called cannabinoids because they are similar to chemicals found in the marijuana plant. Some 

studies indicate that synthetic cannabinoids are from three to over 100 times more potent than THC. 

Physiological effects may be similar and/or stronger than high potency marijuana, such as impaired short-

term memory and comprehension, altered sense of time, reduced ability to perform tasks requiring 

concentration and coordination, and impaired driving ability. 

 

Cocaine 

Cocaine is a powerfully addictive substance that stimulates the central nervous system. Cocaine has a variety 

of adverse effects on the body. Immediate effects include dilated pupils and elevated blood pressure, heart 

rate, respiratory rate, and body temperature. Occasional use can cause nasal irritation, while chronic use can 

ulcerate the mucous membrane of the nose. Physiologically, the cardiovascular system is most affected by 

long-term use and can led to death by cardiac arrest or respiratory failure.  

 

Depressants (Includes Barbiturates and Tranquilizers)  

Small amounts can produce calmness and relaxed muscles, but larger doses can cause slurred speech, 

staggering gait, and altered perception. Large doses can cause respiratory depression, coma, and death. 

Combination of depressants and alcohol can multiply effects of the drugs, thereby multiplying risks. Babies 

born to women who are dependent during pregnancy may be physically dependent on the drugs and show 

withdrawal symptoms shortly after birth. Birth defects and behavioral problems may also result. Prolonged 

use of depressants can lead to physical dependence even at doses recommended for medical treatment. 

 

https://www.drugabuse.gov/
https://www.drugabuse.gov/
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Hallucinogens (PCP, LSD, Mescaline, Peyote, Psilocybin)                                                                                 

Hallucinogens (or psychedelics) are substances that distort perceptions, sensations, self-awareness, and 

emotions. LSD and PCP are examples of hallucinogenic drugs. Phencyclidine (PCP) interrupts the functions 

of the neocortex, the section of the brain that controls intellect and instinct. PCP blocks pain receptors, and 

users can have violent PCP episodes resulting in self-inflicted injuries. Lysergic acid diethylamide (LSD), 

mescaline, and psilocybin causes illusions and hallucinations. The physical effects may include dilated pupils, 

elevated body temperature, increased heart rate and blood pressure, loss of appetite, sleeplessness, and 

tremors.  

 

Opiates (Includes Heroin, Methadone, Codeine, Morphine, Meperidine)  

Opiates are drugs which relieve pain and initially produce brief feelings of euphoria that is often followed by 

drowsiness, nausea, and vomiting. Other effects  may include: shallow breathing, reduced appetite, thirst and 

sex drive; lethargy; heaviness of limbs; apathy; loss of ability to concentrate; and loss of judgment and self-

control. Overdoses may produce respiratory depression, clammy skin, convulsions, coma, and death. 

Withdrawal from opiates is a very painful and difficult process. Risks from long-term use include malnutrition, 

infection and hepatitis. Use of opiates can cause physical and psychological dependence. 

 

Stimulants (Includes Amphetamines and Methamphetamines)  

Stimulants increase heart and respiratory rates, elevate blood pressure, dilate pupils, and decreases appetite. 

Users may experience sweating, headache, blurred vision, dizziness, sleeplessness, and anxiety. Extremely 

high doses can cause rapid or irregular heartbeat, tremors, loss of coordination, and physical collapse. In 

addition to physical effects, feelings of restlessness, anxiety, and moodiness can result. Use of large amounts 

over a long period of time can cause amphetamine psychosis that includes hallucinations, delusions, and 

paranoia. Other legal and widely used stimulants include nicotine and caffeine. MDMA (Ecstasy) and 

Methylphenidate (Ritalin) are other stimulants with the potential for misuse. The use of amphetamines can 

cause physical and psychological dependence.  

 

Tobacco and Nicotine  

Tobacco use is the number one cause of preventable death in the United States. Smokers are more likely 

than nonsmokers to contract heart disease and lung cancer. Tobacco users are also at increased risk of 

larynx, esophageal, bladder, pancreatic, and kidney cancer. Thirty percent of cancer deaths are linked to 

smoking. Chronic obstructive lung diseases, such as emphysema and chronic bronchitis, are 10 times more 

likely to occur among smokers than among nonsmokers. Smoking during pregnancy also poses risks, such as 

miscarriage, premature birth, and low birth weight. Fetal and infant deaths are more likely to occur when the 

pregnant woman is a smoker. Nicotine is the primary cause for the dependence-forming properties of tobacco 

use, including electronic nicotine delivery systems (ENDS), and is both psychologically and physically 

addictive. See Vaping  

  

Vaping (Electronic Cigarettes) 

Vaping is the act of inhaling and exhaling an aerosol produced by heating liquid nicotine. Electronic cigarettes 

(e-cigarettes) often contain nicotine, flavorings, and other additives. The nicotine is readily absorbed from the 

lungs into the bloodstream when a person vapes an e-cigarette. Nicotine in any form is a highly addictive 

substance that activates the brain’s reward system, increases levels of dopamine, and reinforces reward-

seeking behaviors. The acute effects of nicotine dissipate within a few minutes, creating the need for repeated 

intakes. Vaping nicotine has not been thoroughly evaluated in scientific studies. More research is needed on 

the health consequences of repeated use and inhalation of these chemicals. While e-cigarettes may have the 

potential to benefit adult smokers who are not pregnant if used as a complete substitute for tobacco cigarettes, 

current research suggests that e-cigarettes are not safe for youth, young adults, pregnant women, and adults 

who do not currently use tobacco products.  
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Department of Health Promotion 
2017 – 2018 Highlights 
 
 Hosted the 10th Annual “Prevention is the Answer” (PITA) (6/12-6/13) conference and networking forum 

sponsored by North Carolina Substance Abuse Prevention Providers Association (NCSAPPA) for substance 
professionals in NC and surrounding states. This 2-day conference featured multiple break-out training 
sessions/exhibitors on a variety of topics and was attended by over 100 participants. 

 

 Health Promotion professional staff co-presented workshop: “At the Intersections of Sexual Violence and 
Substance Abuse Prevention” during PITA conference (6/13/17). Participants explored the intersection of 
various health issues that impact youth and young adults and evidence-based approaches to address these 
issues.  

 

 Annual “Letter to Parents” from President Lambert sent to parents introducing the online education programs 
and outlining community expectations regarding choices about alcohol use and consequences associated 
with misuse.  

 

 Health Promotion and the Office of the Dean of Students hosted a parent webinar entitled “Student 
Substance Use: Behaviors, Beliefs, and Myths—available to parents of incoming and transfer students. 
Webinar included discussion of what parents need to know about the campus drinking culture, first six 
weeks, university policies, and opportunities to stay involved.  

 

 In partnership with the Office of the Dean of Students, sponsored: “It’s Fun Until” (9/6/17) with guest 
speaker, Julie Buckner at Turner Theatre. Presented by the Josh E. Levine Foundation, this campus event 
raised awareness the risks of co-ingesting alcohol and stimulants and addressed the culture of excessive 
drinking among college students. The presentation was immediately followed by an informal coffeehouse 
session to meet guest presenters. Approximately 215 students attended this campus event.  

 

 On October 6, 2017, the Committee on Alcohol and Other Drugs hosted a broader campus discussion to 
faculty and staff on the fall 2016 CORE Survey data, including trend analysis presented by Elon University 
Professor C.J. Fleming during monthly Campus Conversation series.  

 

 Sponsored a student/town community neighborhood social event in partnership with Town of Elon officials 
(10/18/17) to increase awareness and communication between campus community and Elon residents. 
 

 Increased alcohol awareness and knowledge of risk reduction strategies through activities and tabling events 
in support of National Collegiate Alcohol Awareness Week (NCAAW) October 16-20. 

 

 SPARKS sponsored fall/spring substance education workshops: “Neurobiology of Addiction” (11/9/17) and 
“Hashing Out the Truth” (4/19/18) marijuana discussion presented by Dr. Matt Gendle, Professor of 
Psychology and Director of Project Pericles (Elon University). 

 

 Reestablished BASICS (Brief Alcohol Screening and Intervention for College Students) as a tiered 
substance-abuse intervention for alcohol policy violations. Program received 43 conduct referrals during 
2017-2018 academic year. Web page designed for easy access to BASICS information and facilitator 
toolkit (resources, handouts, and student homework assignments) via https://www.elon.edu/u/campus-
recreation-wellness/student-wellness-programs/substance-education/risk-reduction/basics/ 

 

 Faculty Fellow for Substance Education awarded 22 winter term mini-grants to faculty and staff applicants 
who developed co-curricular programs for out-of-class student engagement during January 2018. 

 

 Launched the National College Health Assessment Survey (spring 2018) to random sample of undergraduate 
students. NCHA measures student health behaviors in order to provide better wellness programs and support 
services for students.  

 

 Health Promotion staff developed and implemented substance education training for student leaders 
including Resident Assistants, Greek House Captains, Odyssey Scholars Program, Athletics, and Fraternity 
and Sorority Life to promote and support healthy choices regarding alcohol and other substance use. 

 

 Peer-led anti-hazing prevention presentations delivered by SPARKS peer educators to various student 
organizations during spring semester. 

            

 SPARKS Substance Education Focus Group was awarded Student Organization/Program of the Year 
during the spring 2018 Leo M. Lambert Awards Ceremony for enhanced substance education and 

https://www.elon.edu/u/campus-recreation-wellness/student-wellness-programs/substance-education/risk-reduction/basics/
https://www.elon.edu/u/campus-recreation-wellness/student-wellness-programs/substance-education/risk-reduction/basics/
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awareness programming to student groups, including increased number of weekend and late-night events 
during high risk periods.  
 

 In collaboration with Fraternity and Sorority Life, SPARKS facilitated Social Event Manager (SEM) 
trainings for student organization members and leaders to 601 participants. SEM is founded upon the 
principles of bystander intervention and risk-management. 

 

 SPARKS peer educators facilitated 25 “Choices@Elon 101” presentations to first year students during 
Elon 101 classes, reaching over 350 students. This workshop delivers key health and safety information to 
new students.  

 

 Professional staff and SPARKS peer educators delivered 157 AOD prevention and intervention events to 
raise awareness and deepen understanding of health and wellness topics reaching over 1100 students.  
 

 
Campus Recreation and Wellness 
2018 – 2019 Highlights 
 
 

 Effective June 1, 2018—Campus Recreation and the Department of Health Promotion (health promotion, 
SPARKS peer education, and substance education) integrated to form “Campus Recreation and 
Wellness”. This change represents one of several recommendations made by the Student Wellness and 
Well-being Workgroup to develop a more holistic approach to student wellness and well-being. The 
alignment of these departments to become Campus Recreation and Wellness will ensure efficiency, 
effectiveness, and consistency that are essential to providing quality health promotion and prevention 
programs/services to students, faculty, and staff. 

 

 “Less is Best – How the Culture of Busyness Impacts Student Mental Health & Substance Use”  
(8/7/18) Workshop sponsored in collaboration with the Assistant Dean of Students and Director of 
Counseling Services. This workshop provided Student Life staff with an overview of the scope of substance 
use concerns on campus, including the overlap with mental health. Discussed current substance use 
trends, wellness initiatives, and strategies for how departments can support student well-being and 
challenge the culture of busyness.  

 

 Created script and collaborated with Ted Moree, Video Producer and Dr. Ginette Archinal—Elon University 
Medical Director to produce a short educational video on recognizing the signs of alcohol poisoning: 
https://youtu.be/og3frtxlkn4  
 

 In recognition of National Hazing Prevention Week, SPARKS collaborated with Student Involvement to 
implement an anti-hazing campaign featuring a week-long series of events, workshops, a film screening, 
and nationally-recognized guest speaker presentation. Jim and Evelyn Piazza presented “Tim’s Story” to 
raise awareness of the risks of hazing after the tragic death of their son, Tim Piazza due to a fraternity 
hazing event at Penn State. This event was well-attended by 700+ students and student organizations. 

 

 Developed new relationships with faculty to serve as content-experts for SPARKS peer education 
program.  Each SPARKS’ focus group is linked with and Elon Faculty member to meet periodically 
throughout the semester and provide updated information regarding trends, research, and guidance in a 
specific health area. 

 

 Included online brief screening assessment tool to substance education web page AlcoholScreening.org to 
help students assess personal drinking patterns. Service is free and provides users with personalized 
feedback report based on your age, gender and drinking patterns.  

 

 Weekly Wellness was a new wellness initiative created by SPARKS peer educators to provide education 
and awareness through tabling events hosted throughout the year. 

 

 Ongoing university participation with the Alamance Citizens for a Drug Free Community (ACDFC) 
Coalition. 

 

 Co-sponsored a spring seminar and faculty/staff lunch-n-learn with the School of Communications. Guest 
presenter, Kathleen Crosby, Director of the Office of Health Communication and Education and FDA’s 
Center for Tobacco Products spoke to various fac/staff and student groups.  

 

 SPARKS peer educators created and disseminated 75 “quit kits” that included key message around 
nicotine cessation strategies and the health risks associated with vaping.  

https://youtu.be/og3frtxlkn4
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 Updated substance education webpages to include resources and information and links to substance 
screenings/assessments offered through Counseling Services.  

 

 Enhanced and increased the number of Party Smart events providing information for party hosts and party 
attendees regarding relevant laws, risk reduction strategies and resources.  

 

 The Coordinator of Student Wellness and the Assistant Director of Gender and LGBTQIA Center co-
facilitated the NASPA Certified Peer Educator Training. Ten peer educators representing SPARKS and the 
GLC completed the CPE training. 
 

 Two staff positions were created; a full-time Associate Director for Student Wellness and a 20 hour/week 
Graduate Apprentice for Wellness. 
 

 Completed the 2018-2019 Division of Student Life Assessment Report on the effectiveness of the Alcohol 
Discussion Workshop (ADW), a two-hour class aimed at helping students evaluate their current choices 
related to alcohol use. Facilitated 18 workshops and a total of 190 students completed ADW during the 
academic year. Student Wellness Programs and the Office of Student Conduct will collectively use this 
data to make necessary updates and improvements to the ADW curriculum, including exploring 
opportunities to strengthen alcohol-related prevention services for first year students during the first six 
weeks. 

 

 Began initial collaborations with Campus Safety and Police on developing a ride-share safety initiative that 
focuses on ridesharing safety tips and student safety both on and off campus.  

 

 Student Wellness Programs provided 41 substance education workshops, presentations, and campus events, 
including collaborating with student life departments, academic departments, student organizations, and local 
organizations to offer awareness, education and training reaching approximately 1131 students.  

 
 

Supporting Academic/Curriculum Infusion Efforts 
 
 The “Let’s Talk About it!” expert forum was held on November 9, 2018 at the Global Commons Media 

Room. The discussion included an expert panel organized by Carmen Monico, Assistant Professor of 
Human Service Studies. This event was supported by funding received through the Curriculum Infusion 
Grant and attended by approximately 50 faculty, staff and students. Educational materials were shared 
among participating students prior to the forum.  

 

 During 2018-2019, Resident Life staff completed a basic opioid and harm-reduction training on naloxone 
use presented during their regularly scheduled employee training by Dr. Jennifer Carroll, Assistant 
Professor of Anthropology. 
 

 Dr. Julie Lellis and Whitney Gregory co-presented “Student Substance Use: Behaviors, Beliefs, and 
Myths” to faculty during faculty planning week. 
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End-of-Year Reports and Updates । 2017-2019 

 
 

Faculty Fellow for Substance Education 
Summary of End-of-Year Report 

2018 - 2019 

 
Faculty Curriculum Infusion Grants 
 

The Faculty Fellow for Substance Education coordinates a comprehensive “Faculty Partners in Prevention” 
program to support the development and implementation of course curriculum that infuses alcohol and other 
substance-specific topics. Grant recipients develop and deliver discipline- or course-related AOD education 
modules. Recipients include faculty from diverse departments such as Management & Entrepreneurship, 
Education and Wellness, Communications, Statistics, Psychology, Human Service Studies, Physician 
Assistant Studies, and Public Health. 
 
The following twelve applications for curriculum infusion modules were awarded across six departments during 
the academic year.  

 
DEPARTMENT              TOPICS COVERED 
 

COMMUNICATIONS 
 

 Drug abuse in the news 
 Anti-JUULing Instagram campaign to combat the growing 

popularity of e-cigarettes 
 

 
EDUCATION AND WELLNESS 

 
 Alcohol policy and prevention trends 

 
 

HUMAN SERVICE STUDIES 
 Expert forum to address concern about the growing opioid 

epidemic 
 

 

MANAGEMENT & 
ENTREPRENEURSHIP 

 Analyzing datasets on data.gov to look at factors in 
substance abuse 

 
 

PHYSICIAN ASSISTANT 
STUDIES 

 Review of studies on opioid use/abuse and discussion on 
recognizing abuse and recommending treatment options 

 
 

PSYCHOLOGY 
 Fetal alcohol spectrum disorder education 

 
 
PUBLIC HEALTH STUDIES 

 Alcohol policy and prevention trends 
 Analysis on e-cigarette use on campus 
 Harm reduction policies for opioids and HIV  
 Opioid crisis and e-cigarette and policies 

 
Guest Presenter/Speaker 
 

Kathleen Crosby, Director of the Office of Health Communication and Education of the U.S. Food and Drug 
Administration’s Center for Tobacco Products visited Elon University and presented to multiple classes, led a 
faculty lunch-n-learn session, and addressed the larger campus community regarding the FDA’s research and 
award-winning “The Real Cost” tobacco prevention advertising campaign. In addition, Ms. Crosby met with 
campus administrators, faculty, staff, and students to discuss program ideas and provide feedback. 

 

Winter Term Mini-Grants  
 

Awarded annually by the Division of Student Life, winter term mini-grants provide faculty with funding to 
develop and deliver out-of-class experiences on evenings or weekends during the three-week winter term 
course in January 2019. Eighteen diversity-themed events were hosted during winter term, representing        
13 disciplines. Courses supported included classes in Art, Chemistry, Core, Dance, Education, English,  
 



 
Elon University Biennial Review: 2017-2019       40 

 

Environmental Studies, Human Service Studies, Interdisciplinary Studies, Management, Philosophy, Political 
Science, Religion, Sociology, Theatre, and World Languages. The winter term mini-grant program is 
coordinated through the Dean of Students and the Faculty Fellow for Substance Education.   
 

Shaffner Foundation 
 

A trustee of the Shaffner Foundation contacted the Faculty Fellow for Substance Education with an interest in 
providing financial support of a collegiate recovery program at Elon. Members of the Committee on Alcohol 
and Other Drugs convened to draft a project proposal and submitted to the Director of Corporate and 
Foundation Relations for review.  
 

Recommendations for Next Year 
 

 Investigate opportunities to support the development and implementation of a collegiate recovery 
program. 

 

 Increase faculty notifications (application request/review) of winter term mini-grant program to allow 
ample time for planning; provide faculty notices by mid-November (prior to Thanksgiving Break); and 
revise grant application to clarify how grant request relate to substance education.   

 

 Create an assessment tool to measure and improve the curriculum infusion and winter term mini 
grant programs. 

 

 Consider bringing additional expert presenters/speakers to Elon next year to work with the campus 

community on pressing issues. 

 

 Review next steps for the Committee on Alcohol and Other Drugs, including fac/staff 
involvement/membership. 

 

 

Division of Student Life Priorities 
AOD-Related Recommendations 

2017-2019 Year End Update 
 

2017 - 2018 
 

1.  Disseminate institutional data about alcohol and other drugs and the committee recommendations     
for action.  
 

 Members of the Committee on Alcohol & Other Drugs provided data to the university community at the 
Campus Conversation held on October 6, 2017. Approximately 35 faculty and staff participated in the 
Campus Conversation. Feedback from the campus conversation included desire for workshops and/or 
print materials for faculty to better identify signs of potential substance misuse and appropriately refer 
students to support resources. Additionally, faculty and staff asked for print materials with key data 
points related to alcohol and other drug metrics related to Elon University students (including data to 
help dispel misperceptions and myths).   

 
2.  Develop a plan for reestablishing and sustaining the evidence-based BASICS intervention program.  
 

 BASICS was reestablished during the 2017 fall semester with two trained facilitators. Seven students 
were sanctioned to BASICS between September 1 and November 1, 2017. The process for referrals is 
directed by the Assistant Dean of Students. Twelve faculty and staff were recommended as ideal 
candidates to assist with program implementation as BASICS facilitators. The facilitator training was 
held on November 17, 2017. An additional training will be offered in spring 2018. The Coordinator for 
Substance Abuse Awareness and Prevention developed a new BASICS facilitator toolkit that includes 
training materials, resources, and AOD information. 
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3.  Investigate options and develop an implementation plan for all students to have access to curricular 
and co-curricular alcohol and other drug education. 
 

 Beginning in fall 2017, all students have access to enhanced alcohol and other drug education 
programs available through the contract with Everfi. In addition to the existing alcohol and other drug 
prevention programming for incoming students, additional options now include ongoing alcohol 
education with different modules offered each academic year, as well as prescription drug abuse 
prevention programs. Through a new model of department liaisons that is currently being developed 
by the Faculty Fellow for Substance Education, these new resources will be disseminated to 
departments along with key highlights for student events and opportunities for faculty to incorporate 
resources into their course curricular.   

 
 
4.  Develop education and training opportunities for student groups to build knowledge and skills 
around healthy peer support, accountability, and bystander intervention. 
 

 Staff in Student Concerns Outreach and Student Conduct collaborated to create a new Bystander 
Intervention training that is currently being implemented through the LEAD program. This program 
incorporates elements from Dr. Alan Berkowitz’ RESPONSEability model as well as the Step-Up 
model.  Both of these models are comprehensive bystander programs that incorporate leadership 
theories and skills through analysis of intrapersonal, interpersonal, and organizational dynamics.  
Substance misuse prevention and crisis intervention scenarios are included in the new program. The 
program was delivered by staff twice in fall 2017. Staff will review assessment results and make any 
identified changes for spring 2018.   

 
 
5.  Expand implementation of Maxient software to include reporting for all critical incidents: students 
of concern, emergency response, Title IX, bias reporting, and student conduct.  
 

 Since implementation at the start of the summer, Maxient has become the central software for 
reporting all critical incidents including the creation of a uniform landing page to give students, faculty, 
staff and concerned others a single place to access reporting forms for Hazing, Bias Response, 
Student Conduct, Student Concerns, and Title IX. Eight different incident and emergency response 
forms/reports have been fully transitioned to Maxient with all information being able to be linked to 
each other as needed. The implementation of Maxient has greatly improved collaboration, notification, 
and overall assessment of student situations and incidents across various departments. While 
Maxient’s access restrictions and routing features delineates details for various reporting types 
separated based on need to know, it allows appropriate information to be viewed in a way that keeps 
each department in the loop regarding overlapping issues or concerns.   

 

6.  Review the Student Code of Conduct and recommend appropriate changes to student conduct 

processes and sanctions. 

 

 Staff in the Office of the Dean of Students and Student Conduct collaborated with the Vice President 
for Student Life to review the code of conduct during summer 2017 and recommend appropriate 
changes to ensure the appropriate alignment of policies, procedures, and sanctions with the tenets of 
the Elon Honor Code. Key updates included appeal procedures, retention and release policies 
regarding student records, and a comprehensive review of all sanctions. The sanction review resulted 
in realigning and redefined status levels, along with the inclusion of enhanced developmental and 
educational sanctions.   

 

 Hearing officers report the changes in sanction status level and the addition of educational sanction 
options have greatly enhanced the opportunity for developmental conversations.  Hearing officers 
report increased student perception that the process is intended to support positive behavioral change 
and not simply an immediate punitive outcome.   

 

 Based on significant changes in the student conduct process and internal protocols, case turnaround 
time has improved for 2017-2018. The average number of days from the incident date to the hearing 
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was 38.33 days in fall 2016 (219 cases), compared with 15.76 days in 2017 (216 cases). Inclusion of 
written rationale in the hearing decision letter has improved transparency and communication with 
students. This seems to have resulted in increased student satisfaction and perception of a fair and 
just process, as evidenced by decreased appeals and decreased parent phone calls. 

 

 

2018 - 2019 
 

1.  Launch the four-year JED Campus process for comprehensive review of systems, programs, and 
policies to build upon existing student mental health, substance abuse, and suicide prevention efforts. 
 

 Elon has joined JED Campus, a nationwide initiative of The Jed Foundation (JED) designed to guide 
schools through a collaborative process of comprehensive systems, program and policy development 
with customized support to build upon existing student mental health, substance use and suicide 
prevention efforts. The JED Campus Process was launched in fall 2018 by co-chairs Dr. Becky 
Neiduski and Dr. Jana Lynn Patterson. The first phase of the process is to assemble the campus team 
and conduct the initial campus assessment. Progress on the project thus far: 

 

 A campus team consisting of 31 representatives from across the institution has been appointed and 
will work under the leadership of co-chairs Jana Lynn Patterson and Becky Neiduski. The eight 
members of the steering committee met in September 2018 to initially review the assessment 
document and discuss the JED process. The full campus team will have an initial meeting in January 
to plan the February visit of our assigned JED Campus advisor, Sadaf Siddiqi. 

 

 The co-chairs and the campus team conducted an in-depth, confidential assessment evaluating our 
current mental health promotion, substance abuse and suicide prevention efforts. The initial campus  
assessment documents were completed and uploaded to the JED Dashboard. Those documents and 
the Healthy Minds results will form the basis for the initial campus assessment. 
 

 As part of the campus assessment process, Elon administered the Healthy Minds Survey in early 
November to a random sample of 4,000 undergraduate, graduate and law students. There were 950 
completed responses (24%) and 315 partial responses. The University should receive an initial report 
by the end of the fall term. 

 

 The initial JED campus visit as conducted in February 2019. Three members of the JED staff met with 
a student group, the Campus Team, Counseling Services and the President and Vice President of 
Student Life. The visit consisted of additional information gathering and sharing preliminary information 
from the HMS study. 
 

 The co-chairs of the committee provided updates to several constituent groups: Board of Trustees, 
joint Academic and Student Life Deans, Parent’s Council and others. 

 

 The comprehensive report from JED’s clinical team identifies successes and opportunities for 
enhancement. A preliminary draft was provided on April 31 and a final report was received May 15, 
2019. 
 

 In early summer the committee co-chairs will distribute the report to the Campus Committee for review. 
The six-member Executive Committee and will meet over the summer to develop an implementation 
timeline 

 
2.  Enhance support for mental health and well-being for students by creating new group counseling 
opportunities, integrating a new online platform into direct clinical care services, increasing 
participation in QPR suicide prevention training, disseminating new materials about available 
resources, and expanding outreach to targeted student populations. 
 

 In April 2018, Counseling Services launched TAO Self-Help and in August 2018 entered into an 
agreement with Therapy Assistance Online for online support modules that will enhance direct clinical 
care. TAO provides a wide range of interactive modules and practice tools to help students understand 
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and learn stress management, pain management, mindfulness skills, problem-solving, relationship 
skills, healthy thinking patterns. TAO Self-Help is a completely private online library of behavioral 
health resources that includes interactive educational modules and practice tools to help students 
understand and manage how they feel, think, and act. TAO Self-Help is exclusively licensed on Elon’s 
campus. Between June 1, 2018 and May 1, 2019, 62 individuals completed at least one session in 
either TAO self-help or therapist assisted, with 121 total sessions completed. 

 

 Since the QPR Suicide Prevention online training was launched in March 2017 through November 
2018, 1472 students, faculty, and staff have completed the training. 415 students, faculty, and staff 
have completed the training in full during this academic year between June 1, 2018 and May 1, 2019. 
 

 
3.  Begin the efforts to implement a new comprehensive model and framework for student wellness 
and well-being and develop a campaign to communicate important messages and resources to the 
community. 
 

 Live Oak Communications has developed several variations of graphics for the wellness model that 
are currently being tested with students across campus. A core leadership team has been established 
to work with the Center for Design Thinking to engage students, faculty, and staff stakeholders in 
conversations throughout the year to implement the wellness model and Act-Belong-Commit 
framework, and to address many of the recommendations from the student wellness and well-being 
report. 
 

 The wellness initiative core team was convened in October 2018 to steward implementation of the 
workgroup recommendations. The 25 recommendations were divided into three groups: high-level 
priorities to be addressed immediately; mid-level priorities to be addressed after progress on the high- 
level priorities; and recommendations that were not appropriate for a design thinking process and would 
instead be monitored and advocated for by members of the core team. Two large events were planned; 
a kickoff meeting of stakeholders in November 2018 and a gallery walk to provide feedback on early 
progress in March 2019. In addition, a centralized website is in development. It is recommended that a 
PR firm is utilized to assist in the naming, development, and implementation of a campaign ensure 
consistent messaging across the institution. 

 
4.  Launch an Off-Campus Neighborhood Coalition to address issues of concern in the nearby off-
campus neighborhoods. 
 

 The leadership team (Jana Lynn Patterson, Bob Shea, and Richard White) met in summer 2018 to 
discuss committee membership. The committee will be appointed by Shea and White and will be 
convened to meet shortly thereafter. Patterson worked with the Town of Elon to reach out to landlords 
to assist in addressing disruptive situations. Patterson also met off campus student housing landlords in 
early fall to discuss the issue and brainstorm strategies.  

 

 Town of Elon police have increased interventions in large off campus parties and are sharing that 
information with the university. The Office of the Dean of Students, in turn communicates with the 
landlords that a complaint has been received. If police intervene in a party but no citations are issued, 
staff from the Office of the Dean of Students meet with students and discuss their role in being a good 
neighbor. 

 

 Subsequent reports will result in student conduct charges. If the police intervene in a party and 
citations are issued, student conduct charges are filed. 

 

 The Coalition met twice in the spring term. At the first meeting they conducted a SWOT analysis of 
student/town resident relations and began to develop some short term strategies. Those suggested 
short-term plans and strategies include: 

 

 Increased communication with students regarding their obligations as good neighbors and the impact 
of their behaviors on quality of life for non-residents. Currently the Office of the Dean of Students 
sends communication 2-3 times a year; the coalition suggests more robust communication strategy 
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with students and residents in the Town of Elon. Those specific communication strategies will be 
researched and implemented in summer 2019. 

 

 As a matter of note, the Student Government Association (SGA) conducted a Town Hall in early April. 
The Town Hall included a questions and answer period with Alderwoman Emily Sharpe and Assistant 
Town Manager Pamela Graham. 

 

 Hold a series of meetings for students who may be planning to live off campus next year. Require 
meetings of rising sophomores who have been released form campus housing Obligations 

 

 Hold a student/town resident social event in the early fall to increase awareness and communication. 
 

 Work with student groups whose members may host large parties off campus to utilize on campus 
venues and resources for social events (Loy Center houses, Tap House, etc.) 

 

 Have on-going meetings with landlords similar to the one conducted in fall 2019. 
 

 Develop an off-campus student resident handbook to be distributed to students who live off campus 
outlining resources and expectations for their behavior. Make the handbook available on line to 
parents. 

 
The Coalition will continue on-going meetings in the fall to review effectiveness of these activities and to 
develop long-term strategies. 
 
5.  Strengthen “first six weeks” late night weekend activities to provide late-night social opportunities 
and help establish positive habits. 

 

 A division planning team led by the Associate Director of Student Involvement and the Associate 
Director (Jenny Ciesiulka) of Residence Life for Residential Education and Community Development 
(Aliana Harrison) developed the “Well Connected Challenge”, utilizing PhoenixCONNECT’s “Co-
Curricular Paths” technology.  
 

 Orientation staff, resident assistants, Elon 101 instructors, and the CONNECTions Team were trained 
on the importance of the first six weeks. 
 

 Well Connected Challenge contributed to 1,360 first-year students utilizing PhoenixCONNECT 
throughout the first six weeks of the fall semester. Additionally, 1,020 of the 1,637 first-year students 
enrolled in the Well Connected Challenge completed at least one of the four domains (Elon Athletics; 
Community Traditions; Late Night and Weekend Events; Physical or Emotional Wellbeing). 
Approximately 558 first-year students attended at least one late night or weekend program (i.e., 
midnight meals, Taphouse, SUBCinema, and Residence Life Escape Room events). 
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Recommendations for Revising AOD Programs 

 
 

JED Campus Framework 
2019-2022 

 
Elon University will continue to effectively establish future goals for AOD prevention efforts through review  
of data for prevention and education programming for the upcoming 2019-2022 years. The University will 
develop, evaluate, assess, and pursue best practices to create a safe and healthy environment for our 
students, faculty, and staff. To this end, the following AOD program recommendations have been identified  
by the JED Campus and progress on these recommendations will be reported within the 2022 Biennial 
Review: 
 

2019 - 2020 
 

 Direct message new incoming students who self-identify with mental health and/or substance use 

history about services and resources on campus prior to arrival. 

 

 Educate families of incoming students regarding mental health and substance use resources and 

services on campus. 

 

 Implement screening/wellness days focused on substance use and common mental health issues  

on a regular basis.  

 

 Provide and publicize screening tools for depression, anxiety, and substance use disorders on the 

counseling and/or health education websites. 

 

 Implement (publicize) drug collection/drug return programs for prescription medications on campus. 

 

 Establish or expand recovery community and/or support programs on campus. 

 

 

2020 – 2021 

 

 Train students to identify, reach out to, and refer their friends/peers who may be struggling with mental 

health or substance issues. 

 

 Implement standardized screenings for substance use/misuse and common mental health problems 

by health service clinicians at primary care visits.  

 

 Implement campaigns/programs to encourage help-seeking by de-stigmatizing mental health and 

substance abuse problems on campus. 

 

 Develop or enhance clinical services for mental health and substance abuse. 

 

 Avail emergency Naloxone to first responders and doses to those at risk for overdose (as permitted by 

local law). 
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Appendices। 
 
 

Appendix A:   Committee on Alcohol and Other Drugs – Spring 2017 AOD Recommendations  

Appendix B:   Wellness Mission and Model  

Appendix C:   Student Wellness and Wellbeing Workgroup Recommendations  

Appendix D:   Drug-Free Schools and Campuses Regulations - Compliance Checklist 
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Appendix A: Committee on Alcohol and Other Drugs । Spring 2017 AOD Recommendations  

 
 

The 2016-2017 University Committee on Alcohol and Other Drugs reviewed and summarized progress in nine   
focus areas identified in the 2007 Presidential Task Force on Alcohol and Other Drugs Report and provided new 
recommendations for the university to consider. The following recommendations are specific to strengthening  
AOD-related programs and strategies. 

 

 
 

COAD Recommendations 
 

 

2017-2018 
 

2018-2019 

1.  Campus Messages and Awareness  

 Review the university alcohol position statement every third year to ensure it is consistent 
with current policy and university values through a positive message rather than punitive, 
including seeking help without fear of consequences. 
 

 
 

 
~ 

 Host a Campus Conversation in spring or fall 2017 (and every third year thereafter) to 
promote the most recent position statement, new Core data and revised policies and 
sanctions. 
 

 
x 

 

 Present information on alcohol and other drug data and prevention efforts to joint deans 
group biennially and to SGA annually. 
 

 

x 
 

x 

2.  Academic Issues 

 Invite director of study abroad program to update CAOD during fall meeting each year 
regarding new initiatives, policies, issues, or questions. 
 

  

 Collect data on AOD use, behaviors, attitudes, and perceptions specific to the winter term. 
 

  

 Explore expanding the Winter Term mini-grant program to include grants for co-curricular 
evening/weekend activities during the first thirty days of the fall and spring semester. 
 

  

 Provide support for opportunities to communicate AOD initiatives to new faculty 
throughout the academic year (publicity, funding for lunch-and-learns, etc.). 
 

 
x 

 
x 

3.  Co-curricular Efforts to Educate Students and Parents 
 

 Investigate and implement options for all students to have access to curricular and co-
curricular alcohol and other drug education. 

 
x 

 
x 

 Assess the current online alcohol education program before the end of the contract period 
(2017-2018 academic year).  

 
x 

 

 Relocate SPARKS and Health Promotion staff offices within the Campus Recreation Center 
once the Koury Athletic Center is renovated in order to enhance communication and 
collaboration for holistic wellness programming. 

 
x 

 
x 

 Develop education and training opportunities for student groups to build knowledge and 
skills around healthy peer support, accountability, and bystander intervention related to 
substance use and misuse. 

 
x 

 
x 

4.  Mentoring 

 Provide training for faculty and staff regarding addressing alcohol and other drug issues 
related to advising student organizations (recognizing signs of distress in individual 
students, guidance for role at events, etc.). 

 

 
x 

 

 
x 

 Review current implementation procedures for BASICS and put into place improvements 
based on new technology and resources.  

 

 
x 

 
x 

 Develop plan for sustaining BASICS program, including budget implications. 
 

x 
 

x 
 

 Re-establish BASICS through a pilot project with updated procedures and training for new 
facilitators in spring 2017. (Goal:  8-12 students) 

 

 
x 

 
x 

 Execute full BASICS implementation fall 2017.  x x 
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5.  Social Programs and Spaces 

 Review tailgating culture and university policies at all athletic events. 
 
 

x x 
 

 

 Review efficacy and enforcement of current tailgating guidelines related to alcohol use. 
 

x 

 

x 

 Coordinate through the Alumni Office to provide information about alumni expectations 
when they participate in off-campus events where undergraduate students are present.  
 

 
x 

 
x 

6.  Effectiveness of Sanctions 

 Continue to leverage Maxient for improved student concerns reporting, response, and 
tracking.  
 

 
x 

 
x 

 Support educational sanctions (online alcohol education program, preliminary assessment 
and referral for indicated type of education/treatment). 
 

 
x 

 
x 

 Implement in-person sanctions for all violations, combined with online education programs 
for some violations. 

x x 

 Explore transitioning the current Medical Safety Policy to a Medical Amnesty Policy. 
 

x x 

7.  Counseling and Assessment On and Off Campus   

 Identify local referral resources of private practice clinicians and treatment facilities that 
specialize in substance abuse. 

 

 
x 

 
x 

 Allocate necessary Counseling Service staff time to develop a community intervention and 
outreach program for campus mental health. 

 

 
x 

 
x 

 Maintain up-to-date community group resources (AA/NA and other risk management and 
treatment groups) for referral. 

 

 
x 

 
x 

 Identify/dedicate funding for high financial need students who voluntarily seek or are 
required to complete substance abuse assessment and treatment. 

 

  

8.  Campus Community Initiatives 

 Support Elon’s plan to build more apartment-style buildings on campus. 
 

x x 

 Develop sustainable framework, plan and membership for campus-community coalition. 
 

x x 

 Implement a campus-community coalition using best practices from the Town and Gown 
Association.  

 

 
~ 

 
~ 

9.  Assessment 

 Create an AOD strategic plan informed by Elon’s data around alcohol and other drug 
issues.  
 

x x 

 Develop triangulated data report every other year. (Core, NCHA, AlcoholEdu) 
 

x  

 Administer the Core Survey every three years as recommended by Elon’s Office of 
Institutional Research. This timetable would allow for data collection twice during each 
student’s four years at Elon. 
 

  

 Conduct listening sessions with students, faculty and staff every other year.  
 

  

 Provide an annual update to the campus community that includes a brief overview of 
data, current initiatives and ways in which all members of the community can engage in 
meaningful conversations with students. 

 
 

 

 
(~) - In progress 
(x) - Completed 
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Appendix B: Wellness Mission and Model। 
 

 
Elon University is committed to fostering an institutional culture of holistic wellness where every individual has 
an opportunity to transform their mind, body, and spirit. By providing access to resources, educational tools, 
and support, we will empower each member of our community to cultivate personal wellness values that will 
last throughout and beyond their time at Elon.  
 

Holistic wellness is defined as a process of striving for one’s full potential across six dimensions of well-
being, Community well-being is the sense of engagement and connection one has with where they live and a 
feeling of both safety and pride in one’s community. Striving for well-being in this dimension involves 
connecting with groups (formal and informal), as well as the Elon community as a whole. Strong community 
well-being means one takes ownership of their own wellness and contributes to the wellness of others. 
 

Emotional well-being involves resilience, grit, and the mental capacity to both thrive and contribute to one’s 

own personal growth. Striving for well-being in this dimension involves identifying personal emotions, 
understanding their value, and regulating them constructively. Strong emotional well-being means one feels 
safe, supported, and mentally well. 
 

Financial well-being is how one’s personal resources impacts other aspects of their life. Striving for 

wellbeing in this dimension includes understanding the opportunities, limitations, and responsibilities one’s 
finances affords them and planning for their financial future. Strong financial well-being means one has a full 
understanding of their financial situation and can adequately prepare for changes. 
 

Physical well-being includes health, physical ability, exercise, sleep, and nutrition. Striving for well-being in 

this dimension includes eating a balanced diet, regular exercise, and access to resources that contribute to 
physical health (e.g., doctors, nutritionists, fitness activities, etc.). Strong physical well-being means one has 
the energy necessary to live a full and engaging life. 
 

Purpose well-being includes fulfillment, spiritual meaning, personal identity, and vocation. Striving for 

wellbeing in this dimension includes exploring how one interacts with the world around them and developing a 
passion for how they will contribute to their community and the world. Strong purpose well-being means one 
has developed a personal mission and vision, and makes choices every day to actively pursue their purpose. 
 

Social well-being involves authentic interpersonal relationships. Striving for well-being in this dimension 

includes connecting with individuals in a way that is deep and meaningful. Strong social well-being means one 
has strong, supportive, interdependent relationships where each person genuinely cares for the other and 
values what they contribute. 
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Appendix C: Student Wellness and Well-Being Workgroup । Final Recommendations  

 
 

Implement the Elon Wellness Model 
 

The development of a culture of holistic wellness and well-being on campus will first involve ensuring a 
common, inclusive language and an explicit commitment to the wellness of all students, faculty, and staff. The 
mission and model described in this report should be adopted as the official Elon University wellness mission 
and model. Concurrently, the Act-Belong-Commit framework should be immediately implemented to begin 
engaging students in this evidence-based approach. 
 
1. Develop a campaign to implement the wellness mission and model through the Act-Belong-Commit 
framework, utilizing University Communications and consultants specializing in the development of public 
health campaigns and consulting with developers of the Act-Belong-Commit framework. Through this process, 
stakeholders should continue to be engaged so that this model and framework can be seamlessly integrated 
and buy-in ensured across campus. 
 
2. Implement and support the JED Campus Program, which is a multi-year partnership with the JED 
Foundation to examine comprehensive systems, programs, and policy development that support and 
build upon existing mental health, substance abuse, and suicide prevention efforts. 
 
3. The 2020-2030 University strategic plan will guide the planning and prioritization of institutional initiatives 
over the next decade and have an impact that will last well beyond the life of the plan. Student wellness 
directly contributes to academic success and is a core component of the University mission to transform mind, 
body, and spirit; it should be a cornerstone of the next strategic plan. This will provide a clear message that 
there is an institutional commitment to the wellness and wellbeing of our students. 

 

Develop Infrastructure and Staffing to Support Wellness 
 

An effective model and framework is essential to creating a culture of holistic wellness and well-being, but 
there also needs to be an investment in facilities that will provide spaces designed specifically for wellness and 
staffing to support the programs, services, and resources necessary for our campus community to be well. 
 
4. Finalize plans for the renovation of the Koury Center in summer 2019 and begin the process of reimagining 
a facility that represents an integrated, holistic approach to wellness and well-being and develop spaces that 
support collaborative, innovative curricular and co-curricular wellness programs and courses. The 
comprehensive renovation plan should be developed to include Campus Recreation, Health Promotion, 
Student Health Services, Counseling Services, Faculty/Staff Wellness, Education and Wellness, Exercise 
Science, and possibly other campus wellness providers and/or academic departments. 
 
5. Student wellness and well-being should be paramount in the development of all spaces on campus, both 
new construction and facility renovations. Special consideration should be given to the Moseley Center, 
academic spaces, residence halls, and spaces that support casual, non-structured social engagement. 
 
6. Support the alignment of Campus Recreation and Health Promotion to become Campus Recreation 
and Wellness, which will ensure efficiency, effectiveness, and consistency across these departments 
that are essential to providing quality promotion and prevention programs and services to students, 
faculty, and staff. 
 
7. Provide appropriate staffing by a communications professional to effectively implement wellness initiatives 
and positively impact the culture. This will include leading wellness communications such as website and app 
development, social media, and other messaging.  

 
Provide Consistent Messaging 
 

Focus groups with students, faculty, and staff revealed that, while there is an ample number of programs, 
services, and resources related to student wellness, it is often difficult for members of the University 
community to navigate such resources. It is imperative that students are able to easily find and connect with 
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programs, services, and resources related to wellness, and that barriers to promoting holistic wellness are 
reduced or eliminated. 

 
8. Create a visual representation of the model to be included in fall 2019 promotional materials. Students, 
faculty, and staff from across campus should be involved in the process to develop a logo and other branding 
for each dimension of well-being, as well as a unifying logo that includes all six dimensions and/or the 
overarching Act-Belong-Commit framework. 
 
9. Develop a centralized wellness website that includes a description of the wellness mission and model 
and links to departments, events, services, courses, and other resources in a “one-stop shop” to provide quick, 
easy, and reliable connections for students, and that allows faculty and staff to more effectively and efficiently 
help students connect with such resources. The website content and contributions should transcend a single 
department, but stewardship of the website should be centralized and managed by a single department. 
 
10. Launch a wellness app that helps students manage time and connect with various campus wellness 
programs, services, and resources. Several wellness apps now exist on the market, such as CytiLife, which 
are intuitive and customizable to both the institution and user. Such a resource would complement a wellness 
website and ensure that content is available to students, faculty, and staff in a variety of ways. 
 
11. Ensure that students across the University are able to easily connect to the wellness model and resources, 
including graduate students on the Elon campus and at the Law School. Additionally, consistent and targeted 
messaging about wellness should span the student life cycle, starting with prospective students’ first 
interactions with the admissions process. This should include admissions materials, interactions on campus 
tours, pre-matriculation communication, orientation, and communication with stakeholders such as parents, 
community partners, campus visitors, and alumni. 
 
12. Reduce or eliminate barriers for students to participate in programs or access resources that positively 
impact their wellness. This includes strategies to provide greater access to psychiatry services, and other fee 
for service programs and events. It also includes the assessment of policies and procedures that may interfere 
with students’ ability to access such programs, services, and resources. 

 

Strengthen Peer Education and Mentoring 
 

This is an opportunity to build on the current structures where informal and formal mentoring relationships 
occur through student leaders within offices, departments, and organizations. Positive peer influence plays an 
important role in helping students understand the connection between their behaviors and academic success 
and well-being. Existing peer leaders include tour guides, orientation leaders, Elon 101 TAs, Residence Life 
student employees, Campus Recreation team leaders, SPARKS members, SMART Mentors, EV student 
leaders, multifaith engagement interns, SAAC members, student organization executive board members, and 
other student leaders on campus. 

 
13. Create a clear organizational structure for peer education groups on campus, with a focus on defining each 
group’s role(s) and area(s) of expertise. Focus on creating continuity in language, approach, and ensure that 
faculty/staff supervisors are well-prepared in the content area(s) that will be provided by student educators, 
which may necessitate the creation of separate peer educator groups. 
 
14. Continue to develop trainings, modules and other resources to enhance peer mentoring in student leaders 
around wellness topics. The implementation of QPR training in 2017 is an excellent step in ensuring wellness 
is part of peer mentoring, but additional resources are necessary to promote the development of personal well-
being (rather than just intervention in times of high stress or trauma) and the importance of self-care in being 
able to care for others. 
 
15. Create a group of peer educators or wellness ambassadors focused specifically on emotional wellbeing to 
serve in addition to currently existing groups, and also create or identify an appropriate staff professional to 
supervise this group. These peer educators may assist peers in selecting meaningful and purposeful 
commitments that enhance and complement their educational experience, and may serve as a resource for 
students on well-being. Student emotional well-being educators will not serve as a replacement for counselors 
or other professionals, will not provide any type of mental health service, and should represent the full range of 
demographics present at Elon. 
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16. Application processes for student leadership positions should be assessed to de-emphasize breadth of 
involvement and focus on depth and purpose (e.g., how would this experience add value to your academic 
and/or career goals?”). In addition, consideration of other commitments should be included in the selection 
process to minimize over-commitment, and training should include wellness topics such as self-care, meaning-
making, and prioritization. 
 
17. The University should continue examination of the role of fraternities and sororities in developing a culture 
of wellness and well-being for all students, supporting the recommendations from the Presidential Task Force 
on Social Climate and Out-of-Class Engagement as well as the subsequent workgroup on fraternities and 
sororities. 

 

Align Existing Resources 
 

While several new resources will be necessary to realize the vision for a culture of holistic wellness, proper 
alignment and stewardship of existing resources is important to maximize the efficiency and effectiveness of 
current programs and services, ensuring the success of new resources that are implemented over the next 
several years, and communicating a clear and consistent message across campus. The following 
recommendations will provide the organizational structure necessary to implement and sustain initiatives 
related to student wellness. 

 
18. Create faculty leadership opportunities to integrate curricular and co-curricular wellness initiatives into the 
academic and intellectual climate of campus. Collaboration and the infusion of wellness topics in the 
classroom, as well as the collection and communication of wellness-related data, are vital to ensure evidence-
based decision-making and shared responsibility for student wellness. 
 
19. Create a listing/tag for wellness-infused courses, integrate wellness into diversity themed winter term 
courses and programing, and develop wellness-themed mini-grant opportunities. Incentives for teaching faculty 
to address wellness in the classroom could increase the academic focus and create opportunities for campus 
events that are geared towards promoting wellness and well-being for students, faculty, and staff. 
 
20. Develop targeted wellness programming and messaging for groups that are shown to have greater 
challenges associated with well-being, such as students of color, international students, LGBTQI identified 
students, and male identified students. Ensure that the CREDE, GLC, and Counseling Services are included in 
these efforts, but the responsibility of engaging students should not solely be on these departments as it is 
imperative that students are connected with and have access to a variety of wellness programs, services, and 
resources. 
 
21. Continue to increase the focus on wellness and holistic advising in Elon 101 and beyond. Train includes 
more purposeful planning of curricular and co-curricular activities and commitments. Transition to disciplinary 
advisors should continue to include this discussion of holistic planning. 
 
22. Explore strategies that encourage all faculty and staff to take an active role in contributing to a culture of 
wellness and utilizing the Act-Belong-Commit framework. This should include equipping faculty and staff with 
the tools, resources, and information to contribute through trainings, workshops, and other active and passive 
educational opportunities. 

 
Develop Assessment Processes to Ensure Sustainability 
 

Assessment and accountability measures must be immediately initiated to effectively implement the 
recommendations in this report. This will ensure that wellness and well-being continues to be a priority as our 
campus evolves, and that the work of developing and maintaining an institutional culture of wellness does not 
fall solely on one department, but continues to be a university-wide priority. 

 
23. Once existing resources are aligned, identify gaps in resources, which could include trainings, programs, 
services, and/or staff. Ensure that there are appropriate levels of staffing for proposed initiatives to be effective 
and systemic mechanisms in place for mental health and other wellness trainings/practices to be infused in all 
faculty and staff trainings. 
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24. Utilize the Elon BrainCARE Research Institute to complete ongoing internal assessment of mental health 
and holistic wellness (e.g., develop and implement an Act-Belong-Commit assessment tool). BrainCARE has 
an expanded focus on mental health, and with strong connections and collaborative relationships already 
developed with colleagues in Australia and Denmark, it is well-positioned to serve as a campus leader to 
research and assess the Act-Belong-Commit framework, and to provide ongoing education to campus faculty 
and staff. The internal infrastructure is in place to invite, include, and support additional Elon faculty and staff to 
join the research institute and efforts around wellness. 
 
25. Following the JED Campus Program work, establish an ongoing committee to ensure the advancement of 
wellness initiatives and to collect, analyze, and disseminate relevant wellness and well-being related data. 
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Appendix D: Drug-Free Schools and Campuses Regulations । Part 86 Compliance Checklist 
 

1.  Does the institution maintain a copy of its drug prevention program?    Yes ☒ No ☐ 

If yes, where is it located? Printed copies of this document are available for review at the reserve desk in 
Belk Library and in the Office of Human Resources. Additionally, copies are available by request through 
the Office of The Dean of Students at (336) 278-7200 during normal business hours.  

2.  Does the institution provide annually to each employee and each student, who is taking one   or 
more classes for any type of academic credit except for continuing education units, written 
materials that adequately describe and contain the following? 

a.  Standards of conduct that prohibit unlawful possession, use, or distribution of illicit drugs and 
alcohol on its property or as a part of its activities  

  Students: Yes ☒ No ☐                Staff and Faculty: Yes ☒ No ☐ 
 

 b.  A description of the health risks associated with the use of illicit drugs and the abuse of alcohol 

Students: Yes ☒ No ☐   Staff and Faculty: Yes ☒ No ☐ 

 c.   A description of applicable legal sanctions under local, state, or federal law 

Students: Yes ☒ No ☐   Staff and Faculty: Yes ☒ No ☐ 

 d.  A description of applicable counseling, treatment, or rehabilitation or re-entry programs 

Students: Yes ☒ No ☐   Staff and Faculty: Yes ☒ No ☐ 

e.  A clear statement of the disciplinary sanctions the institution will impose on students and   
employees, and a description of those sanctions 

Students: Yes ☒ No ☐   Staff and Faculty: Yes ☒ No ☐ 

3.  Are the above materials distributed to students in one of the following ways? 

 a.  Mailed to each student (separately or included in another mailing)  Yes ☐ No ☒ 

 b.  Through campus post offices boxes Yes ☐ No ☒ 

 c.  Class schedules which are mailed to each student Yes ☐ No ☒ 

 d.  During freshman orientation        Yes ☐ No ☒ 

 e.  During new student orientation      Yes ☐ No ☒ 

4.  Does the means of distribution provide reasonable assurance that each student receives the 

materials annually?    Yes ☒ No ☐ 

5.  Does the institution's distribution plan make provisions for providing these materials to students 

who enroll at some date after the initial distribution?      Yes ☐ No ☒ 

6.  Are the above materials distributed to staff and faculty in one of the following ways?  
 

 a.  Mailed     Students: Yes ☐ No ☒       Staff and Faculty: Yes ☐ No ☒ 

 b.  Through campus post office boxes    Students: Yes ☐ No ☒         Staff and Faculty: Yes ☐ No ☒ 
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 c.  During new employee orientation  Students: Yes ☐  No ☒         Staff and Faculty: Yes ☐ No ☒ 

d.  In another manner (describe):  Distribution to students and employees occurs annually at the start 

of the fall semester. 

 
7.  Does the means of distribution provide reasonable assurance that each staff and faculty member 

receives the materials annually?  
 

 Students: Yes ☒ No ☐   Staff and Faculty: Yes ☒ No ☐ 

 
8.  Does the institution's distribution plan make provisions for providing these materials to staff and 

faculty who are hired after the initial distribution?  
 

 Students: Yes ☒ No ☐   Staff and Faculty: Yes ☒ No ☐ 

 
9.  In what ways does the institution conduct biennial reviews of its drug prevention program to determine 

effectiveness, implement necessary changes, and ensure that disciplinary sanctions are enforced?  
 

 a.  Conduct student alcohol and drug use survey   Yes ☒ No ☐ 
 

 b.  Conduct opinion survey of its students, staff, and faculty  
  

   Students: Yes ☒ No ☐         Staff and Faculty: Yes ☒ No ☐ 
 

 c.  Evaluate comments obtained from a suggestion box  
 

   Students: Yes ☒ No ☐         Staff and Faculty: Yes ☒ No ☐ 
 

 d.  Conduct focus groups  
 

   Students: Yes ☒ No ☐         Staff and Faculty: Yes ☒ No ☐ 
 

 e.  Conduct intercept interviews 
 

   Students: Yes ☒ No ☐         Staff and Faculty: Yes ☒ No ☐ 
  

 f.  Assess effectiveness of documented mandatory drug treatment referrals for students and employees 
  

   Students: Yes ☒ No ☐        Staff and Faculty: Yes ☒ No ☐ 
 

 g.  Assess effectiveness of documented cases of disciplinary sanctions imposed on students and employees 
 

   Students: Yes ☒ No ☐         Staff and Faculty: Yes ☒ No ☐ 
 

 h.  Other (please list): _______________________________________________________________ 

10.  Who is responsible for conducting these biennial reviews? Members of the Council on Alcohol and 

Other Drugs (faculty/staff); Office of the Dean of Students; and Campus Recreation and Wellness 

11.  If requested, has the institution made available, to the Secretary and the public, a copy of each 

requested item in the drug prevention program and the results of the biennial review?      N/A  

12.  Where is the biennial review documentation located? The Dean of Students Office and through the 

Campus Recreation and Wellness website: Substance Education. 

 

 

https://www.elon.edu/u/campus-recreation-wellness/student-wellness-programs/substance-education/annual/
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For more information, contact: 

 

The Office of the Dean of Students 

Center for Leadership 105B 

2045 Campus Box Elon, NC 27244 
 

(336) 278-7200 


