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The Leadership Prize: APPLICATION 

Part I: Preliminary Information 

Title: Making higher education accessible to students in Humla, Nepal through Sapura 
Dream Foundation, a non-profit organization that acts as a platform for marginalized 
students to gain access to resources via sponsorship, grants, donors, fundraising, 
mentorship and advocacy.   

Abstract: 53% of the world’s illiterate population is found in Asia (UNESCO Institute of Statics, 
1-4). As per 2016, Nepal’s literacy rate is 63.9 % — compared to the rest of the world it is 
extremely low (Shields and Rappleye 1-13). This leadership prize application aims to make higher 
education accessible to disadvantaged and marginalized students due to poverty, caste and gender 
in Humla, Nepal. Humla is a district located in a remote area, with no institution of higher 
learning; it is located about 513 miles north of Kathmandu, capital city of the country. This project 
aims to address this issue through Sapura Dream Foundation, a non-profit organization that acts as 
a platform for Humli students to gain access to resources via sponsorship, grants, donors, 
fundraising and advocacy. As a pilot leadership project, three scholars from Humla will receive 
resources, mentoring and guidance to gain access to higher education in Kathmandu.

Part II: Problem Description and Personal Statement 

Problem Description:   

A young girl walks to and from school everyday for two hours, crossing a river, climbing a 
steep hill, walking through a dense forest and back up a hill. She wakes up 
even before the sun decides to, and the starts her day with her daily chores; cleaning the 
house, feeding the cattle and goats, fetching water from the nearest river and cooking 
meals. While she tries to complete all these chores, she does not fail to study for school. 
Neither does she fail to make this trip to and from the school even when the snow is 5” 
inches deep. She repeats this cycle for ten years with her passion being to learn all the 
wonders she has yet to discover and a slight hope that with luck, she will be able to escape 
a vicious cycle and have the opportunity to pursue higher education.  

Unfortunately, for her and for more than a majority of young adults in Humla this 
hope almost never comes to life; the fruits of their hard work are almost never enjoyed. 
Rather, after they come to realize that the cycle is inescapable, they drop out of school and 
are forced to marry in order to provide for a greater workforce in the fields. Due to these 
unfortunate factors the literacy rate of Humla is only 37.5% (Dangal, Bista, and Shahi 8-
26), placing it as one of the least literate districts in Nepal. There seems to be a huge wall between 
a student and his or her chance at pursuing higher education, ultimately resulting 
in an underdeveloped, impoverished, and disregarded district.  

The far-western district of Humla has no roads, transportation or electricity. In this hilly, 
mountainous region, the terrains are rugged, rainfall is low and poor quality soil makes it difficult 
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to farm. Farming is the primary source of survival  — not income — for the people of Humla, but 
what makes matters worse is that only 2% of the land can be cultivated, meaning that in the 
winters many go hungry. So, youths work endlessly to provide for their family, in a work that does 
not guarantee any future success outside of the village (The Nepal Trust).  

These students are not alone in their struggles. 126 million youth worldwide are 
reported to not have basic literacy skills, proving the severity and the globalized of the 
issue (UNESCO Institute of Statics, 1-4). These youths all have their own problems that 
they deal with on a daily basis, but what is a common challenge among all of them is the 
fact that they have been prevented from practicing their ‘Universal Human Right’ i.e. 
access to higher education.  

The government has continually failed to provide a solution to the issue of access 
to higher education. There are various International NGOs like Nepal Trust and Social 
Venture Network and others, in Humla, but they all focus on elementary and secondary 
education rather than on higher education. Higher education is also an essential key, and 
one of the answers to elevating the lives of the people of this district. The applicant’s 
proposed solution for this issue is Sapura Dream Foundation, a non-profit organization 
that acts as a platform for marginalized students to gain access to resources so they can 
pursue higher education. Sapura Dream Foundation will accomplish its goal of acting as a 
platform by establishing an office in Humla with computers and a hired Sapura Dream 
Foundation staff member to unite students with opportunities outside the district and grant 
them specific, tangible indicators to success. Equipping them with agency for them to 
realize their capacity will be an important step in their personal development as they seek 
higher education.  

Elon University will also be involved in the success of the pilot project in Humla, 
as the student body will act as agents and advocates for these dreamers. By the end of the 
leadership’s prize cycle, three students from Humla will have access to higher education. 
The concept is that students, who are fortunate enough to be pursuing higher education, 
will be advocating for students that are restricted of such an opportunity. After the pilot 
project, Sapura Dream Foundation plans on moving to other universities around the 
United States and we plan to target other places in Nepal.  

Personal Background and Motivation: 
 I was born to a family of farmers in the mountains of Humla, Nepal. As a child, I 

suffered from malnutrition and my family went hungry often. I do not remember many 
days when I did not feel like I was going to die; I had fever, headache, and vomited worms 
and had blurry-vision. When my father was finally able to gather up some money for my 
medication he carried me on his back and marched nine hours to the health clinic. Many in 
my village thought that I would have died in the coming years, but I survived and at the 
age of six, I was sent to Kathmandu in hopes of receiving an education. I was enrolled into 
a school for orphans and street children and here began my journey in education. Since 
then, I have been lucky and blessed to have been given the opportunity to not only receive 
a top middle and high school education, but also to receive a quality higher education at a 
private liberal arts university, Elon.  

My father went to school as a child but as soon as he reached the age to attend 
secondary school, he was forced to drop out for two reasons. One being that my 
grandparents needed more hands working in order to provide for the family and two, there 
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was no way his family had money to send my father to pursue his studies. He married my 
mother when she was thirteen years old. She was unjustly denied and restricted access to 
school on account of her gender, something that still happens to this day. I have six 
siblings and it was highly likely that we would all follow the same path, but because I 
received the guidance and mentoring, I was able to aquire out financial opportunities to 
get to Elon University. Unfortunately, my older sister followed a similar path as my 
mother’s. I did not want my other siblings to suffer the same fate of my sisters; I wanted 
them to realize their full potential and bear the fruits of their hard work.  

In the summer of 2015, I received a phone call from my worried father. He told me 
that my younger sister Sapura had passed her School Leaving Certificate (SLC) with a 
grade equivalent to a B, making her eligible to study at the university. I was extremely 
excited that she battled all odds and would be the only girl in my village to go to college. 
However, my family could not support her financially and what made matters worse, was 
the fact that the villagers were pressuring my parents to marry my 15-year-old sister off. 
This infuriated me, I wanted my sister to have the opportunities that I had been fortunate 
to receive. Hearing my sister cry on the phone and say that it was over for her, I could not 
just stand by, so I promised her that she would go to college and fulfill her dream of 
becoming a nurse and helping our district.  

Sapura needed $10,000 to be raised in one month, which would be the amount 
needed for her three-year college program. I got a group of friends together and began a 
campaign to send Sapura to college. Our strategies: Indigogo, social media campaign, 
fundraising events and organization reach out. By the end of the month, we were 
successful in raising the $10,000 required for her to attend college. Today my sister 
Sapura attends a lab technician school in Nepalgjung, Nepal. After the campaign, I felt 
that it was my duty to help other students like my sister.  This triumph ignited a new 
passion and hopes in me and gave birth to Sapura Dream Foundation. With the idea that 
students all around the world might get the opportunity to get a higher education, I will 
advocate for those who are less fortunate.  

This leadership prize will give me the opportunity to start the pilot project in 
Humla and at Elon, where Elon University students will be the first to get involved with 
Sapura Dream Foundation by raising funds and finding donors to fully sponsor five 
students in Humla (this is just the start).  

With all honesty, past efforts have not been sufficient as there has been little to no 
effort in the area of higher education in Nepal, and more specifically in Humla. There are 
various International NGOS, and National GOs and they all focus on secondary, and 
elementary education and or other areas. This will be the first initiative of its kind even at 
Elon, in the context of Elon-Humla, Nepal partnership in higher education.  

Part III: Plan for Intellectual Inquiry 

Inequality in education has been an issue of concern for many years and still 
continues to be a burden for many underprivileged and marginalized students. My project 
will target higher education and will work on finding an adequate solution in order make 
this improbable dream of a higher education for remote Nepalese a reality. For me to fully 
grasp the issue of inequality in higher education and find a potential solution I have 
devised the following plan:  
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• Begin a thorough research on the history of Humla, its culture, and social and

political structure, to gain a well-rounded context of the district.
• First, contact the Ministry of Education in Kathmandu to tap into their database,

research and resources to get a proper perspective of Higher Education in Nepal.
Second, contact the Ministry of Education in Humla to tap into their database to
understand the issue of inequality in Higher Education in Humla.

• Interview students and parents in Humla and persons in the Ministry of Education
both in Humla and Kathmandu. These interviews will help inform me on efficient
ways to run Sapura Dream Foundation’s pilot project in Humla and possibly find
the missing link in the education system.

• Take a non-profit management course at Elon to better understand the nature of
nonprofits and ways to run a nonprofit.

• Join the LEAD program at Elon to learn leadership skills of leading the self,
leading others and leading for a change.

• Apply to SURE to research on “Finding effective ways to bridge the gap between
higher education in Nepal”.

• Share my research findings at Elon and receive critical feedback.
• Lead workshops at Elon University to inform, educate, unite and learn with the

Elon University student body. Having already conducted several informal focus
groups with first generation students, I have found this to be a successful way in
generating productive conversations on the ways in which educational disparity is
similar within and across cultures.

• Lead workshops in Humla with students and parents to hear their perspective on
the issue, inform them of possibilities that higher education can provide them as
well as the resources that they can attain, including that of Sapura Dream
Foundation.

• Attend Carnegie Foundation Summit on Improvement in Higher Education to learn
about solutions in place in the United States and across the world that have had
success.

• Attend the Disrupt Nonprofit conference in D.C., to understand how different non-
organizations run, how to effectively run one, and get insight from successful
organizations at the conference. This is yet another conference that provides a
venue for potential collaboration and sharing of resources with the other
organizations present at the conference.

• Reach out to the other organizations that work in the field of Education in Nepal
and Humla and negotiate for the use of their resources and learn from their
mistakes and successes.

My project will be a platform for students in Humla, who do not have access to higher 
education due to their caste, gender and their socio-economic status (which is the majority 
in Humla). It will be unique and different to the other organizations that work in this field 
of education. While many organizations tend to focus on only finding donors and 
providing funds, this innovative strategy bridges the gap between students seeking 
opportunities for higher education and students who already have those privileges. 
Students in education institutions often read about educational disparity in textbooks; this 
strategy allows the issue to transcend beyond a curriculum and understand the lived 
experiences of youth — uniting aspects of global engagement, civic engagement, and 
service learning all in one. It is a new area of development in Humla; there aren’t other 
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organizations that work towards pursuing the dream of making higher education a 
possibility for students in that geographic area.  

If provided the prize, it will give way for a platform for students in Humla to have the 
opportunity to pursue their dreams; uplift their lives and the lives of the people around 
them. Sapura Dream Foundation is an organization that was founded in May 2015 and is a 
work in progress. The logo has been established, the website is in the works and most 
importantly, the core team members are already assembled. They are generous, motivated 
and passionate individuals that are wholeheartedly committed to this cause. The student 
body at Elon University has shown interest this past year, in working for a cause as 
important as this. The Spring Semester of 2015, multiple dialogue session on disparities in 
higher education, the importance of advocacy for higher education — especially in the 
developing world — were held where student interest and commitment was clearly 
evident and I plan on continuing and expanding on this initiative.  

My project, will not only work on finding a solution to the issue but will also work 
towards creating an informed and educated atmosphere at Elon. It will bring the issue of 
global education to the Elon University campus. Many people in Nepal have already 
applauded Sapura Dream Foundation; among them are, Jeevan Shahi (Member of 
Parliament from Humla), Rita Shahi (only female Member of Parliament from Humla).  
In a district like Humla it is essential to gain the support of political leaders as well as the 
Ministries to take on such a project. I had the opportunity to share my ideas with them and 
hear positive responses from them as well as their verbal support to the project. 

My past experiences with development work, nonprofit, leadership, civic 
engagement and service will help in the success of my project. I have been on the board 
for READI home in Humla for almost five years now. READI home is an organization 
that hostels thirty children, who have lost their parents, are poor, of a marginalized caste 
or who are disabled. It provides them with primary and secondary education, food, and 
clothing and-shelter. I have been involved in key decisions for the organization as well as 
leading a workshop for the efficient running of the organization. I have also worked with 
powerhouse youth empowerment organizations like Daayitwa. Daayitwa is an 
organization in Nepal that works in the area of research, policy creation and advocacy. On 
July 16, 2016, I organized the first ever inter-organization workshop, mentorship and 
networking session in Kathmandu. I developed it, organized and led the seminar myself 
with assistance from employees in the office. At Elon, I am actively involved in 
leadership, being on Elon President Leo Lambert’s Leadership Advisory Council and 
serving as the Vice President of Elon International Society.  

My personal success in sending my sister Sapura to College, rallying up other 
students to fundraise, campaign and advocate for her will attest to my leadership skills. 
But the root behind any leader is passion and dedication, both attributes that I have for this 
cause. I am confident that I will succeed with this pilot project and will soon begin other 
projects in different regions of Nepal but this will not be possible without the monetary 
support of the Leadership Prize.  

Part IV:  Feasibility, Budget and Timeline 

Feasibility statement: 
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The proposed project is certainly feasible for the given time frame of 1.5 years. 

Elon University already has plenty of resource at my disposal, which I will take full 
advantage of. As stated earlier, I have already generated interest within the student body 
as well as the faculty at Elon for this project and there seems to be a strong commitment 
from the people that have shown an apparent interest in Sapura Dream Foundations pilot 
project in Humla.    

The budget has been clearly laid out below, with limited budget allocated for 
research materials, since I have managed to retrieve documents and resources from 
different departments in Nepal and Humla and the resources at Elon are at my disposal. I 
have allocated budget for the two conferences below because I feel it necessary, to deepen 
my understanding of higher education issue, running a non-profit, sustaining it and 
increasing my understanding of leadership. These conferences are scheduled before any 
other activities in order to get further my understanding in properly running the project. 
They will provide me with the skill set to guarantee the success of the project. Expenses in 
Nepal are very low cost and since I am Nepali and Humla citizen, I am aware of the ways 
I can find just yet cost effective means for the proper and reasonable of the budget.  

Budget:  

Books: put all $ before not after) 
• Cooper, Bruce S., James G. Cibulka, and Lance D. Fusarelli, eds. Handbook of 

education politics and policy. Routledge, 2008. $103 
• Dym, Barry, and Harry Hutson. Leadership in nonprofit organizations: Lessons

from the third sector. Sage, 2005. $75 
• Dhaliwal, Iqbal, et al. "Comparative cost-effectiveness analysis to inform policy in

developing countries: a general framework with applications for 
education." Education Policy in Developing Countries (2013): 285-338.$ 41 

• Heath, Chip, and Dan Heath. Made to stick: Why some ideas survive and others
die. Random House, 2007. $17.80 

• Heifetz, Ronald Abadian, Alexander Grashow, and Martin Linsky. The practice of
adaptive leadership: Tools and tactics for changing your organization and the 
world. Harvard Business Press, 2009. $17.90 

• Joshee, Ambika. Financing Higher Education Through Student Loan In Nepal: A
Study Of Cost Sharing In Higher Education. Kathmandu: LAP LAMBERT
Academic Publishing, 2012. Print. $87

• Kanter, Beth, and Allison Fine. The networked nonprofit: Connecting with social
media to drive change. John Wiley & Sons, 2010. $28.44

• Kristof, Nicholas D., and Sheryl WuDunn. Half the sky: Turning oppression into
opportunity for women worldwide. Vintage Books USA, 2010. $12 

Sub Total = $395.76 

Summer Trip to, Humla Nepal, summer, 2017 
Round trip from Greensboro-Kathmandu, Nepal $1684 
Round trip from Kathmandu-Simikot, Humla $280 
Sub Total $1964 
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Higher Education Workshop, summer, Humla 2017 
Venue $200 
Materials for participants $300 
Guest speaker flights (two speakers from Kathmandu) $560 
Guest speaker accommodation and food $200 
Sub Total $1,200 

Setting up a Sapura Dream Foundation in Humla, Simikot, summer, 2017 
Rent for 2 years $1500 
Office person per year salary (for one year) $600 
Computers and equipment $400 
Sub Total $2500 

*Computers will come from the Computer for a Cause program that provides computers
for non-profits for free (200$ for 20 computers deal) 

Registration for a 501c3 $400 

Workshop at Elon, Spring 2017 
Materials and equipment’s (Chart papers, pens markers etc.) $100 
Guest speaker (potentially Nepali Ambassador to the USA) $638.24 
Snack and Refreshments $100 
Sub Total $800 

*The workshop will occur twice a semester. The guest speaker will be invited only once. I
have a really good connection and he is an advocate for projects like this.  

Conferences: 

Carnegie Foundation Summit on Improvement in Education, March 27-29, 2017 
Conference Registration and Attendance $695 
Round trip from Greensboro-San Francisco $512 
Hotel $193 
Taxi 5$0 
Food $100 
Sub Total 

$1,550 
Disrupt Washington Nonprofit Conference, Feb 23-24, 2017 

Conference Registration and Attendance $789 
Round Trip from Greensboro- Washington D.C $213 
Hotel (friends home) NA 
Transportation $100 
Food $450 
Sub Total $1,152 



8 
Total=$10000  

Timeline: 

Time Action 

December 9th 2016 
Apply for Summer Undergraduate 
Research Experience.  

January 2017 
Officially launch the Sapura 
Dream Foundation Website. 

January - February 2017 

Gather research, contact Ministry 
of Education, Jeevan Shahi 
(Member of Parliament) and Rita 
Shahi (Member of Parliment), 
Chief District Office and Local 
Development Office for support.  

February 2017 Register Sapura Dream Foundation 
as a 501C3.  

February 23- 24 2017 
Attend Disrupt Washington 
Nonprofit Conference. 

March 27-29 2017 
Attend Carnegie Foundation 
Summit. 

April 28th-2nd May 2017 
International Fundraising 
Conference.  

May 2017 

Higher Education Workshop and 
focus group in Humla, Simikot for 
students and parents. Video 
recording for Sapura Dream 
Foundation website begins. 

June-July 2017 

Obtain a written commitment from 
Ministry of Education, Local 
Development Office, Chief District 
Office. Conduct research in 
Simikot and villages near by.  

July 2017 

Finalize a space and an 
infrastructure for Sapura Dream 
Foundation. Select a potential SDF 
staff member for Humla 

July-August 2017 
Select three students from Humla, 
to start off the pilot project. 

September 2017 
Present the findings of my research 
at Elon, and host dialogue 
sessions,with Q and As. 

October 2017 
Unite Elon students to begin 
advocacy for the selected students 
from Humla. Begin online 
fundraiser and social media 
campaign.  
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November 2017 
Publish the Sapura Dream 
Foundation on social media. 

December 2017 
 Pitch the SDF project to service 
organization, fraternities and 
sororities for the consistent support 
of SDF students in Humla.  

January 2018 

Host a dialogue session and story 
sharing session from students in 
order to educate the campus on the 
difficulties in having the 
opportunity to go to college.  

February 2018 
Invite guest speaker and host Elon 
workshop.   

March 2018 
Present Summer Research in 
SURF, Student Undergraduate 
Research Forum.  

April 2018 

End online campaign and 
fundraising for the two students. 
Contact students and start 
coordination for the students to 
travel to their school. 

May 2018 
Complete the pilot program and 
finish final report. 
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List of Resources: 

• Bhandari, Manoj et al. Experiences From Grassroots. KIRDARC, 2014. Print.
'Access To Education For Vulnerable And Marginalizzed Groups In Karnali'.

• Cooper, Bruce S., James G. Cibulka, and Lance D. Fusarelli, eds. Handbook of 
education politics and policy. Routledge, 2008. 

• Dangal, Megh Raj, Rajendra Singh Bista, and Govinda Shahi. Access To
Education For Vulnerable And Marginalized Groups In Karnali. KIRDARC,
2012. Print.

• Dhaliwal, Iqbal, et al. "Comparative cost-effectiveness analysis to inform policy in
developing countries: a general framework with applications for 
education." Education Policy in Developing Countries (2013): 285-338. 

• Dym, Barry, and Harry Hutson. Leadership in nonprofit organizations: Lessons
from the third sector. Sage, 2005. 

• Griggs, David, et al. "Policy: Sustainable development goals for people and
planet." Nature 495.7441 (2013): 305-307. 

• Heath, Chip, and Dan Heath. Made to stick: Why some ideas survive and others
die. Random House, 2007. 

• Heifetz, Ronald Abadian, Alexander Grashow, and Martin Linsky. The practice of
adaptive leadership: Tools and tactics for changing your organization and the 
world. Harvard Business Press, 2009. 

• Hogan, Margaret C., et al. "Maternal mortality for 181 countries, 1980–2008: a systematic
analysis of progress towards Millennium Development Goal 5."The lancet 375.9726 
(2010): 1609-1623. 

• Joshee, Ambika. Financing Higher Education Through Student Loan In Nepal: A
Study Of Cost Sharing In Higher Education. Kathmandu: LAP LAMBERT
Academic Publishing, 2012. Print.

• Kanter, Beth, and Allison Fine. The networked nonprofit: Connecting with social
media to drive change. John Wiley & Sons, 2010.

• KIRDARC,. Education Reflection 2003-2008. Jumla: KIRDARC, 2016. Print. A
Reflection Report 2009.

• Kristof, Nicholas D., and Sheryl WuDunn. Half the sky: Turning oppression into
opportunity for women worldwide. Vintage Books USA, 2010. 

• Novogratz, Jacqueline. The blue sweater: Bridging the gap between rich and poor
in an interconnected world. Rodale, 2010. 

• Parasuraman, S. Listening To People Living In Poverty. Bangalore: Books for
Change, 2003. Print.

• Shields, Robin, and Jeremy Rappleye. "Uneven terrain: educational policy and
equity in Nepal." Asia Pacific Journal of Education 28.3 (2008): 265-276. 

• Teachers Union of Nepal,. Assessing The Impact Of Seasonal Factors On School
Attendance In The Karnali Zone. UNICEF, 2010. Print.




