
Tier III: Leading for Change



The Center for Leadership Mission
Elon students will graduate with strong self-efficacy, the desire and ability to work collabo-
ratively within diverse communities of  people, and have the confidence and competence to 
put innovative ideas into action for positive change.
 

Overview of  the LEAD Program
The Leadership Education and Development (LEAD) Program is a three tier self-paced 
program open to all students. Tier I, Leading the Self, explores personal foundations of  
leadership and establishing one’s self  as an authentic leader. Tier II, Leading with Others, 
focuses on civic responsibility, group dynamics, and cultural awareness and appreciation. 
Tier III, Leading for Change, is a culmination of  a student’s leadership experience through 
immersion in positive social change.
 
Students who complete Tiers I and II will earn a leadership certificate. Following the com-
pletion of  Tier II, students will be invited to further deepen their leadership experience and 
complete Tier III to receive the distinction of  a Cannon Leader.
 
Students can begin the program at any point during their time at Elon and work at their 
own pace.  It is recommended that Tier I be completed in one semester, Tier II in two se-
mesters, and Tier III in at least two semesters.  Requirements for Tier I are provided later in 
this packet.
 

Center for Leadership Learning Outcomes
Through Center for Leadership initiatives, you will develop necessary leadership skills and 
attributes, connect with students and professionals, and enrich your Elon experience. The 
learning outcomes below are what guide our initiatives and what we hope you will gain 
through the LEAD Program.
 
Through the LEAD Program, students will be able to:
·       Demonstrate their personal foundations for leadership.
·       Distinguish themselves as authentic leaders.
·       Value their growth as leaders.
·       Incorporate social justice values into their demonstrated leadership.
·       Employ leadership skills in an interpersonal context.
·       Affect organizational and systemic change.
·      Manage change processes and systems.



Tier III: Leading for Change
All Elon students participate in the leadership process, either in formal leadership roles, 
or as informal leaders and followers. The purpose of  Tier III is to allow you the oppor-
tunity to apply and synthesize what you have learned during Tiers I and II by continu-
ing to engage in an extensive leadership experience. By the end of  Tier III, you will be 
fully engaged in positive, social change for the betterment of  yourself, others, and your 
communities. Upon completion of  Tier III you will earn the distinction of  a Cannon 
Leader.

Theoretical Groundwork
The LEAD Program is grounded in leadership theories that have been created and 
utilized with college students. The Center for Leadership has intentionally utilized the 
Social Change Model of  Leadership (HERI, 1996) and Authentic Leadership (George, 
2003) to develop the workshops, reflections, and retreats that consist of  the LEAD Pro-
gram. If  you are interested in learning more about the Social Change Model or Authen-
tic Leadership, see a Center for Leadership staff  member for more information.

The Social Change Model of  Leadership
The Social Change Model of  Leadership is the 
cornerstone of  the LEAD Program. The So-
cial Change Model believes that leadership is 
a values-based process whereby a leader must 
explore their individual values and collaborate 
with others in order to create positive social 
change for the community (HERI, 1996). As a 
LEAD Program participant, you will explore 
each component of  the Social Change Model 
throughout the program.

Tier I, Leading Self, focuses on the individual values 
of Consciousness of Self, Congruence, and Commit-
ment. Tier I allows you to learn more about yourself 
and how beliefs, values, feelings, and strengths influ-
ence your leadership.

Tier II, Leading with Others, focuses on the group values of Collaboration, Common Purpose, and 
Controversy with Civility. Tier II explores how you work with groups, understanding and dealing 
with conflict, and the concept of followership. 
 
Finally, Tier III, Leading for Change, focuses on the society and community value of Citizenship. 
Tier III delves into how leadership can have a positive impact on the common good.



Authentic Leadership 
 In addition to the Social Change Model of  Leadership, the LEAD Program utilizes 
Authentic Leadership (George, 2003). According to George, “leadership begins and ends 
with authenticity.” Authentic leaders genuinely strive to serve others by empowering 
the people they work with to make a difference (George, 2003). In order to become 
an authentic leader, one must develop their own leadership style, consistent with their 
personality, character, and values.
George proposes that authentic leaders demonstrate 
five qualities:
·       Pursuing purpose with passion
·       Practicing solid values
·       Leading with heart
·       Establishing enduring relationships
·       Demonstrating self-discipline

Tier III Requirements:
1. Attend the Immunity to Change Workshop
If  change is difficult, how can we change ourselves and our organizations? The Immunity 
to Change workshop will help you uncover your immunity to change and learn tools to 
overcome this immunity.

2. Complete the TAIS Inventory
The Attentional and Interpersonal Style (TAIS) inventory measures variables of  
composure, concentration, and confidence so that you can better understand, predict, 
and improve your performance. All participants are asked to complete the online TAIS 
inventory before attending the TAIS Debriefing workshop, where you will receive an 
interpretation of  your results. These results will assist in the personal change process. 
If  you do not complete the TAIS inventory prior to the workshop you will be ask to 
reschedule for a later date. TAIS is a high-quality test that is provided for Tier III members 
free of  charge. If  you take the test and do not complete the debriefing workshop with 
Dean Waters you will be charged $40.00 due to the Center for Leadership. The TAIS 
inventory can be completed online and instructions can be found on Moodle.

3. Attend the TAIS workshop
The TAIS workshop focuses on interpreting your results and discussing how they relate to 
your performance.

4. Attend the Cross Cultural Leadership workshop
Culture is more often a source of  conflict rather than synergy. Despite the evidence that 
groups are different, we tend to believe that all people are the same, minimizing cultural 
difference leading to misunderstanding and misinterpretations. The Cross Cultural 



 Cross Cultural Leadership workshop sheds light on these differences, as well as similarities, 
and provides you with an understanding of  other cultures and how to behave when 
interacting with individuals or groups outside of  your culture. 

5. Attend the Leaving Your Legacy workshop (if  electing to complete the Common Good 
Project)
The Leaving Your Legacy workshop is intended for those who have decided to purpose 
a Common Good Project as one of  their options for completing Tier III, which will 
allow you to leave a legacy encapsulating yourself, collaboration, and change by applying 
them to a greater purpose. The ultimate responsibility of  a great leader lies in serving 
the common good and LEAD Program participants will leave their mark by creating a 
sustainable leadership legacy. This Common Good Project is significant because it creates 
accountability to make a lasting difference in the Elon or Alamance community.
Your Common Good Project should be something that is personally meaningful, driven by 
your passion, and sustainable beyond your tenure at Elon.

6. Meet with Dana Carnes for the ELR (if  electing to complete the Leadership ELR 
Workbook)
The ELR expands upon your Elon Experiences by providing a structure to facilitate 
and encourage you to practice close observation of  the world around you and reflect 
insightfully about those observations. Students who complete the Leadership ELR 
Workbook practice leadership with heightened awareness and intentionality. You can 
complete the Leadership ELR Workbook based off  your leadership position in one 
semester and the equivalent of  40 hours of  participation in your organization. To begin the 
Leadership ELR Workbook, please contact Steve Mencarini, the Director of  the Center for 
Leadership.

7. Meet with your leadership mentor at least once a semester and write a reflection on your 
blog
See below for more information.

8. Complete at least 10 hours of  community service and write a reflection on your blog
See below for more information.

9. Complete at least two Enriched Leadership Experiences
These options include:
 Path 1: Common Good Project and Leadership ELR Workbook
 Path 2: Common Good Project or Leadership ELR Workbook and one Advanced  
 Leadership Experience from the following:
  o Leadership Studies Minor
  o Leadership Research
  o Leadership Internship
  



  o Periclean Scholars
  o Civic Engagement Scholars
  o Doherty Scholars
  o Executive Intern Program 

You must pick at least one of  the following:
Leadership ELR Workbook (Experiential Learning Requirement)
The Experiential Learning Requirement (ELR) expands upon the Elon Experiences by 
providing a structure to facilitate and encourage students to practice close observation of  
the world around them and reflect insightfully about those observations. Students who 
complete the Leadership ELR Workbook practice leadership with heightened awareness 
and intentionality. You can complete the
Leadership ELR Workbook based off  their leadership position in one semester and the 
equivalent of  40 hours of  participation in your organization.

Common Good Project
By creating a Common Good Project, you will leave a legacy for the common good, 
encapsulating yourself, collaboration, and change by applying them to a greater purpose. 
The ultimate responsibility of  a great leader lies in serving the common good, and LEAD 
Program participants will leave their mark by creating a sustainable leadership legacy. This 
Common Good Project is significant for Tier III members because it creates accountability 
to make a lasting difference in the Elon or Alamance community. Your Common Good 
Project should be something that is personally meaningful and should be driven by your 
passion. It should also be something that is sustainable beyond your tenure at Elon. We 
recommend that your Common Good Project is related to one of  the following themes:

- Diversity – Programs that promote self-understanding, a sense of  belonging, and a 
celebration of  others’
differences in interests, heritage, cultures and perspectives.
- Examples: Enhance a program, plan a cultural event that is sustainable, lead an initiative 
to promote diversity, etc.

- Civic Engagement – Programs, policies, and procedures that allow others to take 
responsibility for their own learning, maintain community standards, and promote 
civility and respect for self  and others. Civic Engagement also includes participating and 
contributing to events, traditions and celebrations.
- Examples: Registering others to vote, volunteering at an agency, organizing a sexual 
assault education
program, etc.

- Service Ethic – Those that are committed to making a positive difference for others on 
and off  the campus.



- Examples: Volunteer and/or organize a project for agencies like Boys & Girls Club, Habitat 
for Humanity, or Allied Churches.

- Student-Centered Services – Student services based on evaluation of  effectiveness for 
meeting students’ needs, convenience, cost effectiveness and “user-friendliness.”
- Examples: Develop a project that enhances student’s experiences, bringing about awareness 
on campus by bringing a speaker and creating a sustainable program to endure for years to 
come, or enhancing an existing program.

Advanced Leadership Experiences
You must pick at least one of  the following Advanced Leadership Experiences (if  you are not completing both 
the Leadership ELR Workbook and the Common Good Project):

Leadership Studies Minor
The Leadership Studies minor is based on the concept that underlies the Elon Experiences and 
is at the heart of  an Elon education: active and engaged learning. The study of  leadership must 
be an effective marriage of  content and process; this minor is designed to provide both.

Leadership Research
Undergraduate Research and Creative Endeavors include activities undertaken by an
undergraduate student with significant faculty mentoring that:
- leads to new scholarly insights and/or creation of  new works,
- adds to the discipline, and
- involves critical analysis of  the process and/or outcome of  the activities.

Leadership Internship
A Leadership Internship is an internship where you are directly studying leadership. The best
example of  a place to get an internship would be the Center for Creative Leadership in 
Greensboro. Make sure you get your internship approved for ELR credit by the Student 
Professional Development Center before you start your internship experience! If  you have an 
idea for a Leadership Internship, please contact the CFL staff  for approval.

Periclean Scholars
The Periclean Scholars program is the centerpiece of  Project Pericles, which is committed to
raising the level of  civic engagement and social responsibility of  the entire university 
community. Students who become part of  the Periclean Scholars program take a series of  
courses (one per school year) culminating in a class project of  global social change. The project 
is designed and carried out by the cohort of  students from each year’s class.

Civic Engagement Scholars
The Civic Engagement Scholars program educates, prepares, and inspires students to become
agents of  change in their communities and in society. Building on academic study, service-
learning, community based research, and critical analysis of  social issues, Civic Engagement



Scholars link knowledge and social action to address unmet human needs in collaboration 
with the local community.

Doherty Internship
The Doherty Interns are the top rising juniors and seniors pursuing a degree in business
administration with an entrepreneurship concentration. These students will become leaders 
in creating an entrepreneurial ecosystem at Elon University.

Executive Intern
The Executive Intern Program provides approximately 4-8 juniors and seniors 
opportunities to:
 o work with mentors from the university senior staff,
 o develop leadership skills,
 o learn about higher education administration and senior organizational    
 management, and
 o work on projects developed together with senior staff  members.
Students participating in the Executive Intern Program participate in a mentorship program, 
complete projects, engage in reflection and a capstone experience, and disseminate their 
project findings to appropriate university personnel.

10. Continue to critically reflect on your Tier III experiences through the use of  blog entries 
following the completion of  each of  the aforementioned requirements 

11. Prepare and present a LEAD Program Capstone Presentation
The LEAD Program Capstone Presentation is your final requirement for Tier III. This 
presentation highlights your progression through each tier of  the LEAD Program and your 
Tier III Enriched Leadership Experiences. This is a great opportunity for you to showcase 
what you have learned and accomplished for your leadership mentor, the LEAD Team, and 
the Center for Leadership professional staff. 

Leadership Mentor
In Tier I, you are asked to identify a leadership mentor. Having a leadership mentor 
provides you with the opportunity to establish a mentoring relationship with an Elon faculty 
or professional staff  member. We hope your leadership mentor challenges and supports 
your growth as a person and as a leader through mentorship, intellectual stimulation, and 
professional development. At the minimum, you are expected to meet with your mentor at 
least once a semester. However, monthly or more frequent meetings are highly encouraged 
to support your learning. These more frequent meetings, particularly informal meetings 
over coffee or a meal in a dining hall, could result in deeper learning opportunities. If  you 
are having difficulty determining who you should ask to be your leadership mentor, contact 
lead@elon.edu for assistance. After meeting with your leadership mentor, please submit 
your reflection on Moodle.



Service Learning
In accordance with Elon’s mission, the Center for Leadership staff  believes it is critical for 
you to experience and participate in service learning Service, like leadership, is living and 
ever-changing. It is a process as well as an exchange between yourself, others, and society. 
Our belief  is that service is a transformational act that works to make a positive change for 
the common good.  We ask you to participate in service learning to help others and practice 
leadership. You are free to participate in service learning.

Communication
A part of  learning leadership is the practice of  effective communication and as result we 
have high expectations of  each of  you to keep your LEAD Program Student Directors 
informed with any issues, concerns, or questions. We promise to keep you involved and 
connected with the LEAD Program through open communication lines. Our main source 
of  communication will be from the Center for Leadership weekly emails that are sent on 
Sunday evenings. These emails contain important information on upcoming events and 
reminders for LEAD requirements. Additionally, the LEAD Program relies on Moodle to 
centralize information and keep track of  your progress. It is necessary for you to utilize 
Moodle as a primary resource. Should you need to contact your LEAD Program Student 
Director, email lead@elon.edu or stop by the Center for Leadership.

LEAD Program Completion and Earning 
Distinction as a Cannon Leader
You have now completed a deepened and enriched leadership experience and have earned 
the distinction of  a Cannon Leader. Your success in the LEAD Program will be recognized 
at our end of  the year Cannon Celebration. The Center for Leadership Staff  hopes you 
have had a rewarding experience, allowing you to engage in positive social change within 
yourself, others, and society!

Equal Opportunity and Statement of  
Non-Discrimination
Elon University does not discriminate on the basis of  age, race, color, creed, sex, national 
or ethnic origin, disability, sexual orientation, gender identity or veteran status in the 
recruitment and admission of  students, the recruitment and employment of  faculty and 
staff, or the operation of  any of  its programs. If  you are a student with a documented 
disability who will require accommodations in this course, please register with Disabilities 
Services in the Duke Building, Room 108 (336-278-6500), for assistance in developing a 
plan to address your academic needs.


