
 

February 19, 2021 
 
Dear Elon families, 
 
After successful Fall and Winter Terms, we are pleased that Spring Semester is off to a 
good start in this most challenging year. Students, faculty and staff are determined to 
succeed as we continue to adapt daily to news about COVID-19. Of course, we all look 
forward to the time when vaccines begin to diminish the impact of the virus. There are 
still many uncertainties for the months ahead, but we are planning for the 2021-22 
academic year with a spirit of post-pandemic optimism. 
 
It is customary that I write at this time of year with details about the upcoming university 
budget, including student costs approved by the Board of Trustees. Like everything 
else, this year’s message is like no other in our history. In a higher education landscape 
that has forced many universities to take drastic financial measures, we are thankful for 
our position. Our efforts to provide a healthy and safe in-person experience have 
benefitted students and campus operations. Through careful stewardship of resources, 
the university’s budgets are balanced and we have avoided furloughing faculty and staff 
or cutting programs and services. 
 
At the same time, Elon is not exempt from the unprecedented fiscal challenges facing 
universities, organizations and businesses. We had a major revenue loss due to refunds 
of room and board for the second half of the 2020 Spring Semester. The costs of 
preparing campus and programs for the return of students in August amounted to more 
than $5 million, we have incurred COVID-19 testing costs of more than $2.2 million, and 
we have covered the major expense of quarantine rooms in area hotels for more than 
2,500 students so far this year. 
 
On the positive side of the ledger, thanks to outstanding recruiting by the Office of 
Admissions, the first-year class size was close to our goal and about 96 percent of 
students chose to study in-person, on campus. Sustained student enrollment, combined 
with strict limits on hiring and spending discipline across the university, has helped us 
balance the budget and continue to provide programs that support student success. 
 
Considering this environment and the fiscal challenges facing families and businesses, 
Elon’s Board of Trustees approved a moderate cost increase for the 2021-22 academic 
year. Undergraduate tuition has been set at $38,218, a 2.15% increase. The total cost 
for undergraduates next year, including tuition, room, board and health/SGA fees will be 
$52,149. In comparison, the average total cost for Elon’s peer private institutions this 
year is above $68,000. 
 
Next year’s budget priorities include the increased costs of operations due to the 
pandemic. We are also making strategic investments to support the goals of Boldly 
Elon, our decade-long strategic plan. We are preparing for this spring’s start of 
construction on Founders Hall, the first new facility in our Innovation Quad for 
engineering and science programs. We are also preparing to enroll the first students in 
Elon’s new nursing programs, which launch next fall. Additional spending will also be 
targeted to support initiatives of the diversity, equity and inclusion plans announced last 
summer. 
 
I want to close with a special expression of gratitude to Elon parents, who are always 
among our most generous financial supporters. Each year, about one-third of Elon 
parents make a gift to the university, and this year we are on track to potentially break 
all records. Parent giving during Fall Semester was almost twice the normal rate. What 
an incredible expression of generosity and confidence in our university! 
 
Thank you for everything you do to support and advocate for Elon. And this year, I want 
to express an extra measure of gratitude for making it possible for your student to be at 
Elon and encouraging them daily to stay healthy and thrive. When we look back at this 
difficult moment in our lives, we will be proud that Elon students, families and our entire 
community stood strong and resilient. 
 
With warm regards and best wishes for your continued good health, 
 
Connie Ledoux Book 
President 
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