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Introduction
Elon University’s Task Force on Fall Semester 2020 held its initial meeting on April 23, 2020 and concluded its  
initial scope of work in 33 days. Our charge from President Connie Ledoux Book was to 1) provide a comprehen-
sive operational plan to conduct a healthy fall semester, employing the residential on-campus instructional model; 
and 2) recommend alternative operational scenarios and contingency plans if a second wave of infection occurs 
prior to or during fall semester. 

The Task Force was comprised of 26 members of the campus community representing a wide variety of roles,  
perspectives and experiences, including representatives from the Student Government Association, Staff Council, 
and Academic Council:
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The Task Force was organized  
into three Working Groups,  
each of which produced a major section of this document:

1. The Working Group on Instruction and the Classroom,  
Lab, and Studio

2. The Working Group on Health Maintenance

3. The Working Group on The Campus Experience,  
Alumni, and External Communities

Working Groups invited a total of more than 60 student, 
faculty, staff, and community consultants to join their ranks 
and add invaluable perspectives and expertise to our deliber-
ations. The Task Force is deeply grateful to these consultants 
for their colleagueship, productivity and creativity during a 
time when the very stressful spring semester was reaching its 
crescendo. A complete list of consultants may be found on 
page 95 of this report.

In addition, the Working Group on Instruction and the 
Classroom, Lab and Studio held a Campus Conversation on 
May 13 on WebEx that involved 531 faculty and staff, who 
contributed additional perspectives on our work.

Elon is cooperating with Davidson College, Duke University, 
and Wake Forest University in sharing our respective plans 
for Fall 2020.

Prior to delving into the detailed recommendations of the 
working groups, this introduction will discuss some key 
points that shaped our Task Force discussions. Following,  
ten overarching recommendations are offered that are  
designed to communicate about Fall 2020 semester in  
very broad brushstrokes.
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Key Points

We are in the midst of a very dynamic crisis
Planning in the era of COVID-19 involves countless unknowns and constantly changing information. Most  
obviously, the future path of the COVID-19 virus itself is the principal unknown. Even as the Task Force carried  
out its work, both the Centers for Disease Control (CDC)1 and the American College Health Association (ACHA)2 
updated their guidance for reopening colleges and universities. The State of Connecticut has issued statewide 
guidance for reopening colleges and universities, but most states have yet to do so. The world of COVID-19 testing 
is evolving day-by-day. The recommendations and plans suggested in this report will necessarily need to be refined 
and updated throughout the summer to take all of this fluidity into account. Elon University, like all institutions of 
higher learning, will have to remain nimble and flexible to respond to a constantly shifting landscape.

The Task Force is united in its view that Elon should resume on-campus operations this fall
The ethos of Elon is that meaningful learning is relational. Among the most important and lasting outcomes of  
the collegiate experience are the life-transforming relationships students form with peers, faculty, staff, and other  
significant mentors. Student friend networks offer emotional, intellectual and practical support in negotiating the 
rigors of college. If there is a single word that defines Elon, that word is “community”—with all of the diversity, 
vibrancy, richness, support, and constant intellectual stimulation that is built into its meaning. Great teaching and 
meaningful learning are often characterized by spontaneity and unplanned moments. In-person interactions enable 
us to respond to our fellow human beings with compassion and affection, which are essential elements of healthy 
living. For all of these reasons, and many more, we want to reassemble our cherished campus community.

We also fully understand that despite our heartfelt desires and extraordinary efforts to reopen the campus,  
achieving that goal might not be possible because of a major resurgence of the COVID-19 virus locally or  
nationally. Thus, Elon needs a back-up plan. The Task Force is therefore simultaneously recommending that  
Elon University faculty and staff prepare to offer the highest quality, engaged, relationship-rich, and largely  
synchronous courses using remote instruction methods, if absolutely required, to continue the instructional  
program. To fail to plan in this regard would be imprudent.  

The Task Force has received heartfelt, reasoned communication from those who believe the safest alternative  
is for Elon to operate remotely in the fall and to make that decision now. But we believe the goal of resuming  
on-campus operations can be achieved with a great number of modifications to the campus and daily operations 
and a pervasive culture of care for others.

A university culture of care is our most powerful weapon against COVID-19
The success of Elon’s plan to regather the community on campus hinges on our success in creating a deep and  
consistent culture of care for every member of the community. We must be diligent—in every hour of every day  
and in each personal decision we make—to safeguard our own health and the health of others. Elon’s Honor Code 
must be the foundation of Fall 2020. We must practice integrity in daily living. We must show constant respect for 
others. We must take responsibility for ourselves, for others, and for the health of the Elon community, because 
human lives are so intimately connected on a residential campus.

Thoughtless and selfish behaviors will threaten the health of other Elon community members, some of whom are 
vulnerable because of their age or preexisting medical status. Employees may endanger students and colleagues if 

1 “Considerations for Institutions of Higher Education”

2 “Guidelines for Reopening Institutions of Higher Education in the COVID-19 Era”
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they come into work when they or members of their household have COVID-19 symptoms. Students who engage  
in social behaviors that have long been part of the college experience, such as large parties, could spark a widespread 
outbreak of COVID-19. To those who plan to return to Elon and behave as if they live in a pre-COVID world, the 
Task Force has a simple message: please stay home.

To be responsible members of the Elon University community in Fall 2020, students, faculty, and staff must agree to  
place the health of others first. That is simply the best way to protect our own personal health and well-being. 

Finally, members of the Elon family who are not on campus often—such as alumni and parents—but cherish the  
university nonetheless—can assist in guarding the health of the community by taking advantage of virtual ways to 
connect with campus. Fall 2020 will not be the time for large gatherings we have long enjoyed, such as Homecoming 
and Family Weekend. Those traditions will certainly return to campus some day, but for now, we should seek new 
ways to stay connected with the broader Elon family.

The campus will feel different in many ways and the same in the most important way
Wearing cloth face coverings in certain settings, maintaining physical distancing, and frequent hand washing have 
proven effective strategies in guarding against COVID-19. These practices will be ubiquitous on our campus. When 
returning to the Elon campus, community members will need to adopt new protocols and rhythms of campus life. 
Students will see furniture in classrooms, dining halls, and common spaces rearranged in new ways to accommo-
date physical distancing. Roommates will need to have serious conversations about the ground rules for sharing 
their personal space. We will find new ways to be socially connected and physically distant, such as devising new 
ways of gathering people together in many smaller groups rather than in one larger one. With common sense and 
common courtesy as our guide, the essence of Elon—demonstrating welcome, inclusiveness, and kindness—will 
remain strong.

Other factors in our favor
There are many factors that work in favor of Elon’s reopening in Fall 2020. Our nearly 600-acre suburban campus 
does not have the viral exposure potential of schools in congested metropolitan areas. Elon has not yet had a  
diagnosed case of COVID-19 on campus and there have been only 261 cases diagnosed in Alamance County as  
of May 24. Elon has recent experience dealing with infectious disease, which has served it well in dealing with this 
challenge. An outbreak of 15 cases of mumps occurred last academic year and was successfully contained through 
rigorous vaccination, isolation, testing and tracing protocols. That episode put Elon’s health systems to a significant 
test and enhanced the university’s close partnership with the Alamance County Health Department. Elon has strong 
ties with LabCorp, one of the world’s largest clinical laboratories, and our student health service’s affiliation with 
Cone Health leverages major specialized services and resources when we require them. Elon is also located within  
a short distance of three major university medical centers at Duke, UNC Chapel Hill, and Wake Forest.

Despite our advantages, there will likely be COVID-19 cases at Elon in the fall and beyond
Even with the strongest possible culture of care and the deployment of every mitigation strategy at the university’s  
disposal, Elon will likely experience the COVID-19 virus on campus. Anticipating this reality, the section of this 
report on Health Maintenance details personal health monitoring plans, testing and tracing protocols, isolation 
protocols and facilities (and associated plans for students to continue their educations while isolated) and all related 
policies for students and employees in place prior to the opening of campus. This will require key investments in 
staffing, facilities and equipment, which the university is well-prepared to make.

COVID-19 likely will be an issue for our society and our university well beyond Fall 2020. Elon’s plans to manage 
the COVID-19 virus are being conceived of as a long-term strategy linked to how the campus manages other  
communicable diseases that are constantly present on college campuses.

REPORT OF THE TASK FORCE ON FALL SEMESTER 2020
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This is going to be a heavy lift for faculty and staff
The Task Force members are keenly aware of the work ahead for Elon faculty and staff. Virtually every course  
syllabus, teaching space, and learning experience will have to be rethought in preparation to resume on campus 
instruction. In addition, faculty will also be thinking through the complexities of a back-up plan of high-quality 
remote instruction. Opening the university in a normal year is a great deal of work for all staff, but for this year,  
the playbook will have to be rewritten for nearly every procedure, operation, facility, and event. This will be a  
gargantuan task. All of this will be done, and done well, for one principal reason: we love our students and we  
want them to return to campus and thrive. These times demand leaders shaped by the values of Elon University  
to confront the vast challenges the 21st century will present.

A word of appreciation
Throughout the past month as the Task Force has conducted its work, we have been awed and overwhelmed by  
the generosity of our colleagues to offer creative ideas, help, counterarguments, and vital support. We are deeply 
grateful. This spirit will carry us through this crisis, just as past generations of faculty and staff have guided Elon 
through other troubled times.

Next steps
This Task Force report is a starting point for the Implementation Team that will carry this work forward.  
Much more detailed planning remains to be done and the members of the Task Force stand ready to assist  
the Implementation Team with the critical preparation to prepare for a healthy Fall 2020 semester.

REPORT OF THE TASK FORCE ON FALL SEMESTER 2020
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The reports of the Task Force’s three working groups referenced in the Introduction contain dozens of specific  
recommendations to the president of the university. The following ten overarching recommendations summarize  
the substance and spirit of that work in brief:

1. The Task Force on Fall 2020 recommends dual track preparations for the fall term. The most desirable  
scenario, and the one to which the bulk of this Task Force report is devoted, is a return to in-person  
instruction on both the Elon and law campuses. The Working Group reports contain dozens of recommen-
dations that will have to be considered, decided upon, refined, and implemented prior to the start of the fall 
semester in order to realize this ambitious goal. Because of the potential of a resurgence of the COVID-19 
threat, we further recommend that all university personnel simultaneously prepare for a fall semester  
where instruction is delivered remotely in keeping with Federal and/or North Carolina mandates.

2. In order for the campus community to regather safely, each citizen of Elon University must make a solemn,  
collective commitment to act each day to safeguard the health and well-being of all members of the campus 
community. The basis for this commitment is the Elon University Honor Code and its underlying values of  
honesty, integrity, responsibility, and respect. Safeguarding the health of our campus community and the  
communities that surround the university will require skillful messaging and communication, as well as  
broadscale cultural change and commitments.

3. Elon University is preparing a broad-based and sophisticated public health plan in conjunction with our  
partners at Cone Health, LabCorp, and Alamance County Health Department. This plan, which will con-
tinue to be refined over the summer months as COVID-19 testing and tracing protocols evolve, will have a 
compliance plan for outbreak mitigation and containment, including isolation quarters for students who are 
diagnosed as COVID-19 positive after arrival on campus. Communications to students and families from 
the University Physician will commence over the summer and will outline steps students must complete 
prior to returning to campus, moving into their residence halls, and beginning classes.

4. The Task Force envisions a modified calendar for Fall 2020, including the elimination of the traditional  
fall break and not having students return to campus following the Thanksgiving recess. (In one model, for  
example, Reading Day and the final examination period would be conducted remotely following the 
Thanksgiving holiday.) The rationale for these calendar revisions is to minimize opportunities for student 
travel away from campus (and potentially increase the chances of bringing the COVID-19 virus back to 
campus with them). 

5. Teaching faculty are asked to reimagine their Fall 2020 syllabi, pedagogy, assessments, and teaching spaces 
to meet the dual goals of engaging, relationship-rich education and maintaining healthy classrooms, labs 
and studios. Further, faculty are asked to prepare alternative plans for their classes to be taught remotely,  
if required by extenuating circumstances, maintaining Elon’s commitment to high-quality, engaged teach-
ing and learning. This will require extraordinary effort and imagination as faculty prepare for the Fall 2020 
semester, as well as appropriate support and faculty development over the summer months and investments 
in technologies and teaching environments. 

6. Elon University commits to a massive modification of facilities and operations to prepare for a healthy 
return to campus. This includes changes to residence hall and dining operations, modification of campus 
spaces, including classrooms, facilitating physical distancing  and increasing cleaning and sanitation beyond 
Elon’s already high standards. Elon staff members who maintain vital campus infrastructures and facilities 
are critical to the efforts to create a healthy environment for learning and living.

TEN OVERARCHING RECOMMENDATIONS OF THE  
TASK FORCE ON FALL SEMESTER 2020
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7. University staff, faculty and students will also lead a rethinking of every dimension of campus life in 
order to maintain a campus environment that is both vibrant and healthy. Every dimension of the campus 
experience—including New Student Orientation, athletics, performing arts and cultural programs, stu-
dent clubs and organizations, admissions, residential life, campus dining, the Elon Experiences, and much 
more—will have to be redesigned for the realities of COVID-19. This will require an extraordinary com-
mitment of time and creativity over the course of the summer months in order to prepare for  
a healthy fall, and also flexibility and compassion as the semester unfolds. 

8. In order to minimize the exposure of the Elon residential campus community to the COVID-19 virus  
by large groups of visiting parents, alumni, and guests, major campus fall semester events such as  
Homecoming and Family Weekend will be reimagined as virtual experiences. Alumni events such as  
Elon LEADS will also have to be significantly reimagined in a virtual format. In a similar vein,  
on-campus gatherings such as university-wide faculty meetings and meetings of committees,  
organizations, and boards and councils, may need to continue to operate in virtual formats.

9. Fall 2020 will be a time to focus on what is most important: the teaching and learning mission of the  
university and fostering meaningful relationships with students. The semester should be characterized  
by high quality teaching, creating a vibrant campus environment in new ways, and attention to the bonds 
of common care and concern for each other.

10. The university should continue detailed planning for a modified, in-person Fall 2020 semester and a 
remote semester if required. The work of the Task Force on Fall Semester 2020 should be immediately 
succeeded by an Implementation Group appointed by President Book.

TEN OVERARCHING RECOMMENDATIONS OF THE TASK FORCE ON FALL SEMESTER 2020
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(Haya Ajjan, Peter Felten, Rochelle Ford, Steven House, Jason Kirk, Paul Miller)

This working group aimed to develop recommendations regarding: 

1.“Various models for organizing the fall semester

2. Means to reduce people density in instructional spaces

3. Modes of hybrid instruction that might make sense in specific circumstances  
 (such as faculty with vulnerable medical conditions)

4. New means of support for teaching that the university should anticipate” 
             (Lambert facstaff email, 4/27)

 

As we began, we invited 27 faculty, staff, and students to join us as consultants to our working group.3 We intention-
ally chose these consultants for three reasons: 1) to draw on existing shared governance structures and leadership 
experience, such as current and recent curriculum committee members, Academic Council and SGA representatives, 
and department chairs; 2) to tap the expertise of colleagues from diverse disciplines with distinctive instructional 
methods; and 3) to learn from and with creative and thoughtful problem-solvers. 

We focused our work through the lens of four guiding principles that we developed in conversation with  
both the Task Force and our consultants. Our Fall 2020 instructional plans should:

1. Operate within the existing curriculum and meet the goals of the curriculum 

2. Offer high-quality, engaged, experiential learning to all students 

3. Be sustainable for students, faculty, staff, and the institution through the semester – including financial  
 and well-being sustainability 

4. Be as stable, predictable, transparent, and compassionate as possible, yet flexible to meet the dynamic situation 

These principles affirm Elon’s commitment to engaged and relational teaching and learning, to an undergraduate  
curriculum that balances a strong Core with disciplinary depth, and to the health and well-being of all in our  
community.

We used these principles, supplemented by research and conversations with colleagues, to evaluate a number of  
models for organizing the fall semester. To clarify the multitude of options, we represented the various alternatives  
for the fall term in a 3x3 matrix based on calendar options and modes of teaching/learning. 

After extensive conversations with our consultants and working group, we decided not to pursue a modular or block 
schedule for Fall (such a model would divide the semester into two or four sequential blocks, with two or one courses 

3 Page 94: List of working group members and consultants

WORKING GROUP ON INSTRUCTION  
AND THE CLASSROOM, LAB, AND STUDIO
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per block). Because Elon undergraduates already had registered for Fall courses before we began this Task Force, 
adopting a modular calendar would require completely rebuilding the Fall course schedule, then having a new 
advising period followed by re-registration of students, which would consume summer faculty and staff time needed 
for other aspects of Fall planning. In addition, the research on modular calendars does not show persuasive evidence 
of learning or pedagogical gains compared to a more traditional calendar. A preliminary space analysis also suggests 
Elon likely does not have sufficient instructional space to offer a fully enrolled block schedule unless we offer a large 
number of night classes (Winter Term fits our instructional space, just barely, in part because we have a significant 
number of students off campus). A modular/block approach could be considered for a modified Winter Term and 
Spring semester; a decision to implement modified Winter or Spring terms through a modular/block schedule 
should be made by late summer so that scheduling, advising, and registration can be adapted to prepare for it.4 

To evaluate the remaining calendar options, we devoted one consultant meeting to discussing various Fall scenarios 
and then asked consultants to complete a multi-criteria decision analysis exercise. These activities aligned with what 
we were hearing in conversations with colleagues and students from across Elon: The most commonly preferred  
option for the Fall is to follow something closely resembling the regular academic calendar while prioritizing the 
health and well-being of students, faculty, and staff, and also preparing for a possible switch to stricter physical  
distancing or even remote teaching/learning during the semester. The School of Health Sciences plans for PA/PT  
in summer 2020 reinforced our sense that an on-campus Fall 2020 would be difficult but possible.5 

Building toward that general model, we drafted seven high-level recommendations, which we previewed and  
discussed in a May 13 Campus Conversation that involved 531 faculty and staff participants. Most of the Campus 
Conversation was devoted to a dozen smaller group conversations framed around core questions. These small 
groups generated more than 60 pages of notes that have shaped the development of our final recommendations. 
These small group conversations all emphasized the significant health concerns of faculty and staff, so we modified 
our recommendations to more clearly emphasize the centrality of health and well-being in any decisions about  
Fall 2020. 

4 Professor Toddie Peters sent our working group a detailed proposal for a modular fall, attached in Appendix 1.

5 Appendix 1 includes the School of Health Sciences plan.

WORKING GROUP ON INSTRUCTION AND THE CLASSROOM, LAB, AND STUDIO
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We offer seven high-level recommendations that are interdependent. Revising one necessarily will influence the 
others:

1. We recommend the Fall 2020 instructional program operate within the existing curriculum, academic 
calendar, and schedule of classes with minor modifications.

2. We recommend a standard of in-person instruction that puts student, staff, and faculty health and 
well-being first, by configuring learning spaces for physical distancing and by requiring cloth face  
coverings, appropriate personal protective equipment (PPE), and sanitation protocols.

3. We recommend the creative and coordinated use of a wide range of student engagement pedagogies, 
including but not limited to technology-enhanced approaches, to support department/program-level and 
course-specific learning objectives and pedagogical needs.

4. We recommend faculty and departments/programs dedicate the majority of their professional energies  
to Fall 2020 teaching and mentoring students. 

5. We recommend the university provide both the resources and the policy flexibility necessary to support 
this “teaching and mentoring first” summer and fall.

6. We recommend high-quality fully online courses be used when necessary, and guided by policy, to  
support faculty and students who have significant health concerns.

7. We recommend that departments, programs, and individual faculty prepare this summer for a possible  
conditions-based conversion to fully remote instruction during the Fall semester.

Below we explore each of these high-level recommendations in more detail, offering sub-recommendations and  
brief commentary. Following the detailed presentation of these recommendations, we include a set of tailored  
recommendations for Study Abroad/Study Away. The School of Law, the School of Health Sciences and the  
Interactive Media master’s program have developed their own plans and recommendations separately and those 
documents are included in the appendices. 

High-level Recommendations 
 

1. We recommend the Fall 2020 instructional program operate within the existing  
curriculum, academic calendar, and schedule of classes with some modifications.

a. We recommend two modifications to the Fall Calendar to reduce travel back-and-forth to  
campus. We recommend both modifications be announced early in the summer.

 i.   End in-person instruction on campus on Friday, November 20 (the Friday before 
 Thanksgiving), with students not returning to campus for remaining classes  
 (November 30-December 3) and final exams (December 7-11). All instruction and  
 assessment after November 20 should occur in a fully online format.

• Charge Residence Life and Academic Affairs to prepare for and communicate about  
move-out guidelines and policies that will be in effect in November.

• Charge the Budget Committee and the appropriate offices with acting on the budget  
and billing implications of calendar adjustments.

WORKING GROUP ON INSTRUCTION AND THE CLASSROOM, LAB, AND STUDIO

12



WORKING GROUP ON INSTRUCTION AND THE CLASSROOM, LAB, AND STUDIO

   ii. Remove Fall Break from the calendar and indicate a mid-semester range (September 28- 
 October 16) in which individual courses are scheduled for one-class breaks, which faculty 
 schedule at their discretion.

1. Consider declaring Election Day (November 3) a university holiday to allow students, 
staff, and faculty to engage in civic activities, while also providing a brief break before 
the end-of-semester rush.

2. Consider adding a one-day staff holiday to Thanksgiving week, since removing  
Fall Break will remove one staff holiday from the calendar.

b. We recommend 5 minutes be added to passing time between classes, allowing for additional time 
for faculty and students to clean their learning spaces and to enter/exit classrooms/buildings 
while maintaining physical distancing guidelines. We recommend this be announced early in the 
summer.

 i. Either all class periods could be shortened by five minutes to create a 20-minute transition   
 time, OR normal class period lengths could be maintained and time between class meet- 
 ings increased from 15 to 20 minutes. The latter option has ripple effects that require the 
 adjustment of start/end times for most classes and may present some challenges to  
 commuting faculty and nonresidential students.

   ii. Develop and publicize guidelines for students and faculty to clean their personal learning/ 
 teaching spaces upon arriving and before departing classrooms and provide appropriate 
 cleaning and sanitation materials to make this possible.

  iii. Develop and publicize guidelines for students and faculty entering and exiting classrooms   
 and class buildings to ensure appropriate physical distancing. 

c. We advise considering two other possible Fall 2020 calendar modifications, which have respective  
advantages but also significant disadvantages.

 i. Begin the Fall semester two weeks early to allow for the full term, including final exams, 
 to be completed on campus. The first day of undergraduate classes would be Tuesday,  
 August 11, and the last day of final exams would be November 20, the Friday before  
 Thanksgiving.

1. This approach has the advantage of allowing all instruction and exams to be  
conducted on campus, if conditions allow.

2019-20 class 
schedule

Fall 2020 class
schedule

2019-20 class 
schedule

Fall 2020 class
schedule

MWF  MWF TTH  TTH
8 - 9:10 8 - 9:10
9:25 - 10:35 9:30 - 10:40 8 - 9:40 8 - 9:40
10:50 -12 11:00 - 12:10 10:30 - 12:10 10:30 - 12:10
12:15 - 1:25 12:30 - 1:40 12:25 - 2:05 12:30 - 2:10
1:40 -2:50 2:00 - 3:10 2:20 - 4 2:30 - 4:10
1:40 - 3:20 2:00 - 3:40 5:30 - 7:10 5:30 - 7:10
3:35 - 5:15 4:00 - 5:40

5:30  - 7:10 6:00 - 7:40

13



WORKING GROUP ON INSTRUCTION AND THE CLASSROOM, LAB, AND STUDIO

2. This approach also has certain significant disadvantages including:

a. Students and their families would need to adjust their plans for the summer  
to allow for early move-in and the start of the term.

b. Staff and faculty would have two weeks fewer to prepare for the Fall semester.  
Orientation, for example, would begin on August 7 under this schedule. Since 
the Fall semester will be highly unusual, and since the spring term also was 
disrupted, summer planning time is at a premium.

c. Staff and faculty with children in K-12 schools likely would have to arrange for 
childcare that typically is not necessary, since the start of Elon’s academic year 
usually coincides with the start of K-12 schooling – this may be particularly 
difficult at this time.

d. Faculty contracts would have to be adjusted to start earlier in the summer, and 
many other costs related to opening residence halls, campus dining, and other 
operations also would increase.

 ii. Condense the Fall semester by two weeks to allow the term to begin as scheduled on  
 August 25 and to have final exams completed by November 20. 

1. This approach has the advantage of allowing all instruction and exams to be  
conducted on campus, if conditions allow.

2. This approach has certain significant disadvantages including:

a. Faculty would need to add instructional time into each week of the condensed 
semester to retain the rigor of an Elon education and to remain in compliance 
with SACSCOC regulations. This could be accomplished either by adding  
significant engagement activities for students outside of scheduled class 
times—which has considerable disadvantages—or by adding a class meeting  
to some weeks.

b. Faculty would be under increased stress to teach and grade a full semester’s 
worth of academic work in a shortened period of time. Since the pandemic  
is likely to increase faculty stress in the fall, the condensed calendar might 
adversely influence faculty well-being.

c. Many staff also would experience an enhanced workload because of the  
condensed calendar, requiring longer workdays or weeks. Since the pandemic 
is likely to increase staff stress in the fall, the condensed calendar might  
adversely influence staff well-being.

d. Past efforts to add periodic Friday afternoon class sessions to meet SACSCOC  
regulations have often not been successful. Student attendance, for instance, 
has been inconsistent in these additional class sessions. Shifting instructional 
time to Friday afternoons also limits opportunities for regular community 
fora such as Faculty Meetings and Campus Conversations, and conflicts with 
twice-monthly Academic Council meetings, which would create challenges for 
important governance processes even as these will need to be adapted for the 
pandemic.

e. Students would be under increased academic stress to complete a full semes-
ter’s worth of academic work in a shortened period of time. Since the pandemic 
is likely to increase student stress in the fall, the condensed calendar might 
adversely influence student well-being. 14
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2. We recommend a standard of in-person instruction that puts student, staff, and faculty 
health and well-being first by configuring learning spaces for physical distancing and by 
requiring cloth face coverings, appropriate personal protective equipment (PPE), and  
sanitation protocols in all learning spaces.

a. We recommend a university policy clearly stating that during this pandemic, physical distancing 
and related health guidelines must be followed by all faculty, staff, and students, in all instruction-
al settings and spaces where credit-bearing learning takes place. We recommend that the creation 
of this policy be announced in early summer and that a campaign be conducted in late summer 
and through the fall to raise awareness of this policy.6

 i. Develop clear and specific guidelines about cloth face coverings, physical distancing, expec- 
 tations regarding cleaning/sanitation, and related procedures (e.g. on arrival and departure)  
 that are easy to understand and applicable to all classrooms and instructional spaces.

   ii. Supplement the overall guidelines with tailored guidance for specialized learning spaces  
 such as labs, studios, and rehearsal spaces, and also for faculty offices. Faculty should be 
 involved in identifying these specialized spaces and should be consulted during the  
 development of tailored  guidelines. 

  iii. Develop clear and specific guidelines that apply to experiential learning settings outside  
 of the traditional classroom, including service-learning, internships, undergraduate research, 
  and study away. These guidelines should be developed in consultation with the relevant  
 faculty and staff committees and offices, including the Experiential Education Advisory   
 Committee. 

   iv. Post signage displaying these guidelines in all classrooms and instructional spaces before  
 the Fall semester begins, and clearly communicate these guidelines to any educational  
 partners outside of the university such as service-learning, internship sites, or other  
 field-based experiences.

    v. Announce these guidelines to faculty, staff, and students by August, and conduct an intensive  
 publicity campaign as the semester begins, including brief videos illustrating appropriate   
 cleaning techniques for common classroom surfaces (desks, chairs, etc.)

   vi. Communicate space- and course-specific guidelines to students before the semester begins  
 and again during the first week of the semester. These communications should come  
 directly from the instructor(s) teaching the course and should articulate a class-level shared  
 responsibility to maintain sanitary learning spaces. 

 vii. Create a “learning spaces” hotline/website for faculty, staff, and students to report immediate 
 cleaning supply and mask/PPE needs, concerns regarding adherence to the guidelines, etc.,  
 and empower a small group from Physical Plant/Environmental Services and Academic  
 Affairs to act promptly on these reports.  

b. We recommend configuring all classrooms and instructional spaces to adhere to physical  
distancing and other health-related guidelines. 

 i. Develop a room-specific plan for each classroom and instructional space that adheres to   
 health-related guidelines. Consult with relevant faculty on specialized spaces such as 
  labs, studios, and rehearsal spaces to ensure the room-specific plans align with the  
 pedagogies used in those spaces.

6 For detailed analysis of classroom spaces, physical distancing, and specialized spaces/disciplines (such as computer labs, music, and performing arts)  
   see the attached Appendix 1D on Classrooms and social distancing and performing arts.
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  ii. Display poster-size room-specific fixture configuration plans at the front of each space, so  
 the proper layout for physical distancing can be understood and maintained by everyone   
 using the space.

 iii. Develop and implement cleaning protocols that consider space use patterns, including  
 appropriately frequent cleaning for high-traffic instructional areas.

  iv. Investigate and, as appropriate, enact technological solutions as a way to mitigate health  
 concerns in certain instructional spaces (such as installing software on student, staff, and 
 faculty personal computers as an alternative to computer lab use for some instructional  
 purposes).  

c. We recommend creating additional classroom and instructional spaces on campus to meet the 
special needs of certain courses during Fall 2020, and that these additional spaces adhere to  
physical distancing and other health-related guidelines.

 i. Develop expanded capacity classrooms to create temporary additional instructional spaces,  
 particularly to meet the needs of large enrollment or specialized courses (such as performing  
 arts and computing sciences). 

1. These spaces should be equipped with appropriate fixtures and technology for their  
specified uses, in consultation with the faculty who will be teaching in them.

2. These spaces must meet the physical distancing and other health guidelines described 
above.

3. Make decisions to bring normally non-classroom spaces into the expanded capacity 
classroom pool by early summer through consultation and communication involving 
key stakeholders. 

4. Recognize that space reallocation from non-instructional to instructional usage is  
interdependent, with possibilities and priorities for other uses.

5. Recognize key stakeholders as including not only those who would benefit from tem-
porary re-designation of the space for instructional use, but also those whose normal 
use of the space would be impacted. 

6. Reallocate non-instructional space for instructional use to reflect clearly communicat-
ed institutional commitments and priorities for Fall semester, and retain some of the 
different ways of working that were adopted for Spring 2020 (for example, fewer and 
shorter committee meetings, conducted remotely). 

7. Establish provisions for relocation of normal use(s) and/or remote options before 
designating a space for temporary instructional use.

8. Recognize that even with a significant number of temporary expanded capacity class-
rooms, we are unlikely to have sufficient classroom inventory to allow all of the largest 
enrolled classes to meet without subdividing. 

9. Conduct a registration inventory to assess large class numbers and potential need for  
expanded capacity classrooms, based on current and projected final enrollments, then  
survey departments/programs in early summer to assess actual demand through  
consultation with faculty about their intended course formats and learning objectives.

10. Establish a special phased and triaged classroom assignment process for Fall  
semester, including criteria for allocating expanded capacity and technology- 
enhanced general-use classrooms across academic units, and giving faculty early  
notifications of their room assignments to inform their course planning.
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3. We recommend the creative and coordinated use of a wide range of student engagement 
pedagogies, including but not limited to technology-enhanced approaches, to support 
department/program-level and course-specific learning objectives and pedagogical needs.

a. We recommend articulating Elon’s Educational Commitments for the Fall 2020 on-campus  
semester both to affirm our shared intentions and to hold ourselves accountable to what we  
promise our students.

 i. Adopt or revise this statement of Elon’s Educational Commitments for all on-campus  
 courses and credit-bearing experiences in Fall 2020: 

  Relationship-rich experiences are the foundation of an Elon education, as they are at  
 residential colleges and universities across the country. Interacting with faculty, staff, and 
  peers in an active and challenging community of learners – in and out of the classroom –  
 is at the very heart of teaching and learning at Elon. Those relational experiences are what   
 draw our students – and us – to be here.

  The COVID-19 pandemic challenges faculty and staff to re-imagine where and how teaching 
 and learning take place, but it does not shake our shared devotion to engaged, inclusive,  
 rigorous, and interactive education. Balancing our long-standing values with the dynamic  
 and urgent requirements of the pandemic, Elon education in Fall 2020 will enact these  
 commitments: 

• Building on Elon’s model of “student- and learning-centered relationships” (Boldly Elon, 
Theme 1), all Fall 2020 courses will include regular, educationally purposeful faculty- 
student and student-student interactions. These interactions will take a wide variety of 
forms to meet the disciplinary and pedagogical goals of faculty and the learning needs of 
all students, but they will go beyond students listening to pre-recorded lecturers or read-
ing texts created or curated by the faculty member. As the Elon Teacher-Scholar statement 
articulates: “the classroom is a place to challenge students to be engaged learners and to 
establish mentoring relationships” (Faculty Handbook 2019-20 D25N). This statement is 
as true in traditional classrooms as it is in a blended, hybrid, or any other form of technol-
ogy-enhanced pedagogy, and it implicitly informs “flipped classroom” approaches which 
move direct instruction out of class time to create enhanced opportunities for meaningful 
faculty-student interactions. All of Elon’s courses should be communities of learners.

• Recognizing the exceptional circumstances of the pandemic, Elon will maintain the 
spirit but not necessarily the letter of the Faculty Handbook’s statement that class periods 
“should be used in their entirety for instruction purposes” (X25P). Blended, flipped, and 
other pedagogies may reduce the amount of in-class instruction and activities for stu-
dents—if not for instructors—but rigorous and relationship-rich experiences should be 
an integral part of every week of the semester for all students. Students are expected to be 
available to attend every regularly scheduled class period, and as much as possible faculty 
should limit any required synchronous interactions to scheduled class periods.

• Continuing Elon’s long-standing policy and commitment to a residential education, 
decisions to teach courses primarily or fully online/remotely during Fall 2020 will be at 
institutional discretion, not individual instructor discretion. A process is being developed 
for faculty with health concerns to apply for accommodations to teach primarily or fully 
online/remotely.
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• Since “Elon University is principally dedicated to teaching undergraduates in and out of 
the classroom” (D25N), faculty will follow existing Faculty Handbook policies about office 
hours and advising (X33N and X23C). Faculty will determine and announce whether of-
fice hours, advising, and other out-of-class interactions with students will occur in a cam-
pus-based or a remote format. Regardless of the format, faculty will be regularly available 
for out-of-class interactions with students “to encourage ongoing, out-of-class interactions 
that extend the teaching and learning and enhance the intellectual climate of the campus” 
(X33N).

    ii. Develop a variation on this statement to articulate Elon’s Educational Commitments if  
 instruction must begin as, or convert to a fully online format in Fall 2020. That statement is 
 included under Recommendation 7 below.

b. We recommend that faculty and departments/programs be encouraged to creatively and collab-
oratively develop course designs, pedagogies, and assessments that adhere to Elon’s Educational 
Commitments and to the particular needs of the curriculum – especially degree requirements -- 
and their students.

 i. Support faculty and departments/programs to both adapt existing pedagogical practices to 
 new conditions and to experiment with new approaches to teaching and assessment in  
 response to Fall 2020 conditions.

1. Many faculty likely will adopt blended instruction and student engagement models to 
decrease the number of students physically present at any one time in the classroom, 
lab, studio, or other space. These models typically require flexible approaches to the 
use of both class meeting times and instructional technology. This kind of creativi-
ty should be supported and encouraged, as long as it aligns with Elon’s Educational 
Commitments.

a. For example, one faculty member has proposed a “mentored cohort” model for  
Fall 2020 courses that moves most direct instruction (such as lecture) out of 
class time and that limits whole class meetings; instead, students are part of a 
small “mentored cohort” that meets frequently with the faculty member for 
intensive discussion and focused activities that build on readings and pre-re-
corded mini-lectures that students view outside of class time. For a course 
enrolling 24 students and scheduled to meet twice weekly, 3 mentored cohorts 
of 8 students would meet with the faculty member for 30 minutes during most 
regularly scheduled class times, meaning that each student would have one 
hour per week of mentored small group discussion complemented by rigor-
ous independent and peer-peer work outside of class time. Variations on this 
model would reflect different class sizes and meeting schedules. If a single class 
period is divided into sub-periods for cohorts, adequate transition intervals 
must be scheduled to maintain physical distancing and allow time for students 
to wipe touch surfaces. 

b. Early in the summer the provost should communicate with faculty and staff  
to affirm that Elon’s Intellectual Property Policy applies to all course materials,  
including videos and other online or print resources, that faculty, staff, or  
students create for or in Fall 2020 courses.
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    ii. Develop a process for identifying specific classroom space needs of each course in Fall 2020, 
 and allocate classroom space as much as possible to meet those needs.

1. Because blended and other pedagogies may mean that the full group of students 
enrolled in a course do not ever meet together in the same space, the total enrollment 
in a section may not be the best measure for the space needs of a course. The Regis-
trar’s Office should work with deans, department chairs, and program coordinators to 
identify the specific space needs of each section in Fall 2020 and to assign each section 
to the most appropriate available classroom space. 

   iii. The Fall 2020 course Grading System should revert to the Faculty Handbook standard   
 (X27V)  unless a new decision is taken to adopt a different model. 

1. Drawing on the Spring 2020 precedent of a Special Pass/Fail option, the Academic 
Standing Committee—in close consultation with the school and divisional curricu-
lum committees and University Curriculum Committee, and reporting to Academic 
Council—could decide to recommend a modified grading system for Fall 2020.  

2. A decision to again implement a modified Grading System should recognize that 
there may be curricular impacts in some majors, and that student expectations and 
incentives may be different in Fall 2020 than in Spring 2020.

3. Honor societies—for example, Phi Beta Kappa and disciplinary honor societies linked 
to students’ majors—are additional stakeholders for consultation in a decision to 
modify the Grading System.   

4. Any decision to modify the Grading System for Fall 2020 should be made and  
announced to students and faculty before the end of the drop/add period at the  
beginning of the semester.

   iv. General attendance policies should remain at the discretion of schools and departments, 
 with normal latitude to individual faculty in attendance policy operationalization in their 
 course syllabi. 

1. Within this purview, schools/departments and individual faculty are encouraged to 
view attendance holistically—perhaps as “presence”—and encompassing both phys-
ical and other forms of participation, in the context of blended instructional models 
and learning engagement strategies.

2. Attendance policies also should acknowledge the possibility of students being  
required to quarantine because of COVID-19.

     v. All courses will be designed and taught in ways that will allow students who must be  
 quarantined or who must shift to fully remote learning to continue to complete the course.

1. We recommend the Office of Student Care and Outreach work with Disability  
Resources, the academic deans, and others to develop policies and practices to ensure 
alternative access to the curriculum for students who must be temporarily quaran-
tined or who must shift from on-campus to fully remote learning during the Fall 
semester, including processes for formally documenting the need to quarantine/shift 
and for communicating with faculty (and others) about specialized supports these 
students might need.

2. Faculty are responsible for determining how best to teach, support, and assess quaran-
tined students and students who must shift to fully remote learning in their courses. 
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Faculty will communicate with students throughout the quarantine or remote learning 
period to ensure students understand the expectations of and resources available to 
the students.

a. For example, some faculty might draw on technological resources to live 
stream class sessions so a quarantined student can participate fully in each class 
meeting. Other faculty might shift the quarantined to a tutorial or independent 
study model of teaching that does not require that student to be virtually pres-
ent in class but that uses faculty-student interactions and independent student 
work to continue the learning process.

   vi. The existing policy on “Recording Video and Audio, Streaming Video and Audio, or  
 Photography in Classes” should be explicitly addressed in every syllabus and also in class 
 discussion at the start of the semester. Faculty must make clear when and how recording,   
 streaming, and photographing are permitted in the course. Additionally, as the existing  
 policy states: “No matter what the course policy, recorded classes may not be used in any  
 way that denigrates and/or decontextualizes the instructor or any student whose class  
 remarks are recorded. Any information contained in the recorded class may not be posted,  
 published or quoted without the express consent of the instructor or speaker, and if  
 permission is granted, must be properly cited. All recordings of class lectures or discussions  
 are to be erased at the end of the semester.”

c. We recommend the expansion of existing programs that provide peer learning/tutoring and  
also instructional support to faculty in order to enhance teaching and learning for all faculty  
and students.

 i. Charge the Center for Writing Excellence, Learning Assistance (in KLC), and TLT to develop  
 programs and resources to meet the novel learning challenges of Fall 2020. 

    ii. Provide additional resources necessary for the Center for Writing Excellence, Learning  
 Assistance, and TLT to develop and implement those resources.

   iii. Support schools, departments, and faculty in adapting and expanding the Teaching and 
 Learning Apprentice (TLA) model that already exists in multiple departments within the   
 College of Arts and Sciences.

1. Although specific practices vary across departments, TLAs typically receive 1-4sh 
of ___ 489 course credit for Teaching and Learning Apprentice (TLA) work with a 
faculty mentor on a particular undergraduate course which the student already has 
completed at an identified standard. TLAs fulfill a number of roles that meet their 
educational goals, but they do not grade student work. This experience is intended 
for students who wish to deepen their knowledge of the discipline through iterated, 
applied engagement with concepts and content; develop a meaningful mentoring 
relationship with a faculty instructor around issues related to teaching; enhance their 
interpersonal and communication skills; and develop their leadership and organiza-
tional skills. The experience may be of particular value to students who wish to pursue 
a career in higher education or teaching in general, but many of these skills-enhance-
ments may be transferrable to other contexts.

d. We recommend the Experiential Education Advisory Committee (EEAC) be charged to monitor 
and propose appropriate revisions to the Elon Experiences and the Experiential Learning  
Requirement (ELR) to adapt to the context of Fall 2020.

 i. Charge the Experiential Education Advisory Committee and each office that oversees  
 specific Elon Experiences to monitor the requirements of each Elon Experience and the  
 adjustments to each that were made during the 2020 spring semester.
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    ii. Charge each office that oversees specific Elon Experiences, in consultation with their  
 advisory committees, to consider the need for further adjustments to the ELR that  
 preserve the established learning goals. 

   iii. Charge each office that oversees specific Elon Experiences, in consultation with their  
 advisory committees, to recommend creative approaches to the Elon Experiences that may  
 include the use of technology, virtual environments, additional individual assignments, etc.  
 that assist students in completing their ELR.

   iv. Charge each office that oversees specific Elon Experiences, in consultation with their  
 advisory committees, to develop guidance for the use of cloth face coverings and appropriate  
 PPE for students who are participating in experiences in the community, laboratory, studio,  
 and the field, including strategies for self-advocacy and health protection while communicat- 
 ing with supervisors in off-campus learning settings, and processes for reporting off-campus  
 learning environment conditions that do not meet standards adopted for the Elon instruc-  
 tional program.

     v. Charge each office that oversees specific Elon Experiences, in consultation with their  
 advisory committees, to develop virtual events or micro-events for students enrolled in the 
 Elon Experiences to share their work, collaborate, celebrate accomplishments, make  
 presentations, etc.

e. We recommend a summer- and fall-long communications campaign aimed especially at students 
(and secondarily at parents and other external audiences) to explain how Elon’s faculty and staff 
are revising and enhancing the instructional program and learning spaces in Fall 2020. 

 i. Integrate through summer and fall communications specific messages about “mentored 
 cohorts,” blended/flipped learning, and other common pedagogies that students will  
 experience. These messages should convey that these approaches may look and feel different 
 to students, staff, and faculty, but that they enact Elon’s Educational Commitments.

   ii. Charge the First-Year Experience Advisory Committee to revise new student orientation to  
 include explicit preparation for the health and pedagogical experiences of Fall 2020 on- 
 campus classrooms.

   iii. Support faculty in communicating with their students before the semester begins about  
 what to expect in the course and about how students can prepare to be successful. 

1. Encourage faculty to use pre-semester and first-day/first-week communications with  
students to establish clear expectations and understandings about cloth face coverings,  
PPE, and classroom cleaning protocols in particular.

2. Support faculty decisions to hold an initial class meeting remotely, if necessary –  
especially in specialized applications and settings – to establish cloth face coverings, 
PPE, and cleaning protocols before bringing students into the physical learning space.

3. Charge Auxiliary Services to refine textbook and class supplies purchase and pickup  
processes to minimize congestion at the Elon University Bookstore and Mail Services.

a. Encourage instructors to communicate with students about course materials 
they will need to begin the semester, and which can be purchased and picked 
up later in the semester.
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4. We recommend faculty and departments/programs dedicate the majority of their  
professional energies to Fall 2020 teaching and mentoring students.

a. We recommend that departments and programs have discussions at planned intervals during the 
summer to prepare for Fall 2020, prioritizing items requiring earlier decisions and actions during 
June to early August, and addressing additional details and contingency plans during a revised  
Planning Week focused on the Fall instructional program.

 i. We recommend that in the early summer, department chairs and program coordinators  
 communicate with their faculty to discuss envisioned instructional formats for courses,  
 to prepare classroom capacity requests for Deans and Registrar, and to order/submit requests  
 for special purchases to support course adaptations for Fall 2020.

   ii. We recommend enhanced support for department/program planning—including additional  
 supports to department chairs, associate chairs, program coordinators, and program  
 assistants—during the summer, and extended time for departmental and programmatic   
 planning during Planning Week. 

   iii. We recommend revising Planning Week activities, formats, and expectations, and potentially  
 extending the Planning Week schedule.

1. For example, begin Planning Week (or a Pre-Planning Week Program) a week or  
partial-week earlier, with compensation/incentives for faculty participating in  
optional elements before contract start dates.

2. We recommend that Academic Council/Committee on Committees provide guide-
lines for standing committee meetings, schedules, formats, and standards—beginning 
in Planning Week and continuing throughout Fall—consistent with an emphasis on 
putting teaching and mentoring first, and deferring non-essential committee work.

3. With course enrollments, teaching schedules, classroom assignments, and advising 
loads stabilized (or stabilizing) in mid-August, encourage departments/programs in 
coordination with Deans to develop peer support (or “colleague on call”) designations 
for temporary class coverage and contingency supports, in the event of instructor 
illness during the semester. (See also sub-recommendation #7 below)

b. We recommend that faculty consider a temporary deferment of discretionary professional  
commitments beyond teaching, mentoring, and advising that will compete for their time, and  
for other institutional resources.

 i. We do not recommend any revision to—or reconceptualization of—The Elon Teacher- 
 Scholar Statement, or the vision and ethos it represents. 

   ii. However, we urge that Academic Council, Deans, Provost, President, Board of Trustees, 
 and indeed the full, self-governing faculty recognize that self-evaluations, chair’s and dean’s  
 evaluations, and shared governance standards and processes – especially as they inform  
 Promotions and Tenure processes and decisions – must be reoriented in the expectation 
 that for the duration of the pandemic, and for some time after, the balance of teaching/ 
 mentoring/advising, scholarship and professional activity, and service (“Contributions to  
 the Life of the University”) will and must shift in dynamic ways. These changes will reflect  
 a range of variables, which will include direct pandemic and secondary economic impacts   
 that are external to the University – affecting research and professional travel opportunities,  
 publication and exhibition venues, external grants and fellowships, and other factors –  
 as well as the institutional commitment to prioritize the instructional program as the  
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 primary essential mission of the university at this time. While some effects may be systemic  
 in nature, different fields and individual faculty may be challenged in different ways by the   
 pandemic.

  iii. We recommend that Academic Council and the Academic Deans Advisory Council  
 collaborate to review the “Criteria for Evaluation of Teaching Faculty” in the Faculty  
 Handbook (S27X and subsections), and consider extending pandemic guidance to at least 
 2021-22.

c. We recommend clear and consistent communication from university leaders about the value  
and importance of teaching, mentoring, and advising in Fall 2020.

 i. Academic leaders should regularly communicate to faculty and staff that during the summer  
 and fall of 2020, teaching, mentoring, and advising are top university priorities.

   ii. Academic leaders should do all they can to support faculty and staff in focusing their  
 professional energies and time on teaching, mentoring, and advising by limiting meeting  
 and new service requests of faculty and staff to only the most timely and significant issues –  
 and by encouraging departments, programs, and individuals behave in the same vein. 

   iii. Enhance resources and communications to support faculty and staff well-being, during the  
 summer and throughout Fall 2020, recognizing the extraordinary work and life challenges   
 that individuals experience in different ways as a result of the COVID-19 pandemic and its 
 effects.

5. We recommend the university provide both the resources and the policy flexibility  
necessary to support this “teaching and mentoring first” summer and fall. 

a. We recommend a summer pay supplement for 9-month faculty and for limited-term and  
part-time faculty who will be teaching in Fall 2020, reflecting scheduled credit hours as of  
August 1 (or some date), to recognize the additional work involved in preparing for this highly 
unusual semester. We recommend that additional tailored support (for example, stipends) be 
extended to faculty who are chairs/chairs-elect or members of Academic Council, or of Standing 
Committees of the faculty, or of Advisory Committees, who participate in shared governance 
during summer 2020, and to any faculty who participate formally in any special committees  
convened for the summer to plan for Fall 2020.

b. We recommend a robust and focused faculty development series of resources and offerings from 
CATL, TLT, the Center for Writing Excellence, the Core Curriculum, and other units (Kernodle 
Center, Undergraduate Research, Honors, etc.) to support preparation for and enactment of  
Fall 2020 teaching, mentoring, and advising.

 i. Faculty development activities and resources this summer should be coordinated, evidence- 
 based, and designed to support the particular needs and constraints of Fall 2020 education 
 within Elon’s Educational Commitments (xref 3-1), including an emphasis on course  
 (re)design for flexible, blended learning in the fall.

1. Self-paced options should be available, as should Communities of Practice and  
also individual consultations on course or assignment design, teaching writing or  
experiential learning, and instructional technologies and tools for flexible course  
planning, as well as discipline-, program-, and experience-specific opportunities  
(such as teaching STEM labs, mentoring undergraduate research, or teaching in  
internship or community settings)
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2. We recommend specifically tailored supports for faculty teaching First-Year  
Foundations in the Core Curriculum because this work is particularly important for  
long-term student success.

a. Provide summer planning and training stipends and resource supports to the  
Executive Director of the Core Curriculum, the Assistant Director for First-
Year Initiatives in the Core Curriculum (also the coordinator for COR 110), 
coordinators for ENG 110 and STS 110, and to a compact advisory group as 
these Core leaders might identify to support faculty planning for Core courses, 
especially in the First-Year Foundations.

b. We recommend messages by the president, provost, and other university 
leaders (including faculty leaders), both to first-year students and to first-year 
faculty and staff, to emphasize the special significance of the First-Year Foun-
dations instructional program and of first-year teaching and learning.

c. We recommend particular flexibility with respect to class sizes in the Core,  
and particularly in the first year. For example, if first-year students under-enroll 
relative to projections and normal class sizes, consider conducting somewhat 
smaller classes rather than cancelling and consolidating sections—as these 
courses are especially critical gateways into the instructional program for  
first-years, who will have unique experiences in orienting to campus life in  
Fall 2020.

3. Resources and programs for faculty and staff advisors, including but not limited to 
Elon 101 instructors, should be designed to support healthy and effective strategies 
that fit the opportunities and constraints of Fall 2020.

4. Faculty on 9-month contracts who have leadership/facilitative roles in this faculty 
development work, as well as faculty who participate in intensive summer programs, 
should receive additional stipends to compensate them for this significant work. 

c. We recommend financial resources be made available to academic deans to support appropriate  
purchases of technology or other course- and department-level pedagogical needs.

 i. Academic deans and Information Technology should partner to allocate funds necessary  
 to support high-priority purchases of technology and other course- and department-level   
 pedagogical resources, such as specialized technology, software site licenses, specialized  
 PPE, or materials essential to student learning.

    ii. The provost should work with academic deans, department chairs, and others to determine  
 if new lab fees would be appropriate for some courses that require specialized software or   
 materials.

d. We recommend that Deans develop flexible policies for the use of Funds for Professional Travel,  
recognizing that cancellations of conferences and constraints on air travel in particular may have  
significant but mixed implications. Policy flexibility should also anticipate new kinds of participa-
tion costs associated with remote conferences and other modifications to organized professional 
activities. Deans’ budgets should preserve support for professional activity in a variety of forms 
not directly related to travel.

e. We recommend that the university, the Academic Deans Advisory Council, and especially  
Academic Council enact plans for a “quiet service semester” that continues essential service  
work but defers activities that can be refrained from without significant adverse effects for  
academic operations, the current instructional program, or student learning outcomes. 
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 i. Faculty service work, and professional staff support to faculty service work, should be  
 exceptionally focused and intentional during the pandemic and its economic disruptions,   
 and standing committees of the faculty in particular should prioritize work that reviews 
 and adapts as necessary the academic operations of the university in response to dynamic 
  conditions—keeping a longer-term perspective, but not consuming faculty and staff time   
 with longer-term detailed planning that may be subject to disruption and change.

   ii. Regular Faculty Meetings, Campus Conversations, Town Halls, and other general fora may 
 need to be significantly reconceived by Academic Council and university leaders—even 
 beyond a presumed continuation of their remote formats from Spring 2020—with potential 
 reduced frequency of these general fora, prioritization of active dialogue and decision- 
 making, and communication of some information by alternate methods.

  iii. Specialized standing committees of the faculty may need to reorient their work, reflecting 
 “areas of committee concern” as described in the Faculty Handbook, to focus more on  
 pandemic-related operations and less on longer-term business. For example, school and  
 divisional curriculum committees and the university Curriculum Committee may be asked 
 by faculty to review adaptations to the instructional programs of the schools/divisions and 
 university related to the ongoing pandemic—particularly if Winter and Spring planning 
 evolves in ways that require further adaptations to instruction. Therefore, these committees’  
 normal reviews of new and revised courses, majors, minors, programs and other curricular  
 elements may need to be paced and prioritized differently.

f. We recommend that Academic Council and the Academic Deans Advisory Council collaborate to  
review the use of Student Perceptions of Teaching summary reports in the evaluation of faculty,  
in the context of the instructional program as adapted to pandemic conditions for Fall 2020  
(and for subsequent terms of modified instruction).

g. We recommend the Institutional Review Board (IRB) provide ongoing guidance to the campus 
that ensure that academic research is conducted safely and ethically in the new and evolving  
Fall 2020 conditions.

 i. The university should implement IRB guidelines for minimizing the risk of transmission of  
 infectious disease during the COVID-19 pandemic.7 

   ii. All new IRB-approved research should be required to comply with Elon’s health guidelines.

   iii. Existing research must be brought into compliance with those guidelines in a case-by-case  
 basis by assessing risks and mitigation protocols - to support the variety and intricacy of 
 research methods, assessments will be made by faculty, staff and administrators at the  
 department and school/college level in consultation with the IRB, as appropriate.

   iv. Faculty and staff mentoring student research must comply with the health-related guidance  
 provided by the IRB and other relevant experts like the professional organizations, the CDC,  
 departments of health, etc., in the design and execution of all research.  
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6. We recommend high-quality fully online courses be used when necessary, and guided by 
policy, to support faculty and students who have significant health concerns.

a. We recommend that Elon University create a mechanism for faculty to submit to Human  
Resources a request to offer their fall 2020 courses using alternative instructional methods, which 
could include specialized equipment provided by the university and teaching fully online, due to 
their being in a high-risk group for COVID-19 or serving as a caregiver to a high-risk individual. 
Accommodations would be considered on a case-by-case manner in conjunction with the faculty 
member’s dean.

 i. The faculty member making the request should not be required to disclose the details  
 of their health condition or the health condition of those for whom they are caregiving to 
  their supervisor or dean. However, requesting faculty should be able to provide HR with  
 documentation demonstrating the need.  

    ii. HR then will notify the faculty member’s dean to assist with determining what if any  
 reasonable accommodations can be made.

b. We recommend that each School and College identify which courses or elements of courses,  
if any, must be taught on-campus because of specialized equipment and/or facilities needed,  
before accommodations for fully online course requests are entertained. This determination  
must be created using consistent, standard criteria.

 i. Requesting faculty should be prepared to discuss ideas for alternative-modes of instruction  
 and/or their approach to a fully online course and explain the possible student impact and 
  expenses in order for the accommodations to be considered. This will be done with the  
 faculty member's dean, with HR assisting in facilitating these discussions.

    ii. Other alternatives that would allow the faculty member to be engaged as the lead instructor  
 should be considered first (such as having a co-instructor, wearing specialized PPE) before  
 approving a fully online course.

   iii. Funding should be made available to support creative pedagogies that would enable faculty  
 to remain engaged in course instruction.

c. We recommend that faculty whose courses are not suited for full online instruction could be,  
as a part of a resonable accommodation, offered other courses to be taught, the opportunity to 
apply for Family Emergency Medical Leave (FMLA), or the opportunity to request a leave  
without pay.

 i. HR would need to convey the limitations and terms of FMLA and leave without pay options,  
 particularly which may result in faculty directly paying their portion of health insurance  
 premiums.

d. We recommend that if a faculty member is unable to continuing teaching the course because of 
COVID-19 illness or caregiving responsibility, department chairs and deans should implement 
plans to help reduce disruption to the course and to ensure instruction continues in the format 
originally planned and explained in the syllabus.

 i. Creating faculty teaching “colleague on call” programs, instructional assistants, pools of  
 part-time instructors on call, and creative uses of student Teaching and Learning Apprentices  
 (TLAs) should be considered.

    ii. Faculty may not independently switch to fully online mode of instruction without consulta- 
 tion and approval with their chair and dean.
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e. We recommend that students who need to be away/isolated should also make a request for  
accommodations through Student Care and Outreach like any other sick-leave request, and  
faculty should address those just like current sick-leave requests are supported/handled. 
(see Health Maintenance recommendation, p. 36)

f. We recommend that the university assist on an individual basis students who cannot attend  
on-campus classes because of being in a high-risk group or being unable to travel to campus  
because of visa or other issues. Such assistance might include identifying appropriate courses  
offered remotely or through other creative strategies that would enable them to continue to  
matriculate and make progress on their degree requirements. 

 i. Deans and the Office of Student Care and Outreach should collaborate to develop creative  
 solutions which might include recording classes, providing instructional assistance by fellow  
 students, independent studies with faculty member or adjunct/retired professor, or special  
 assistance to drop a class and add another course.

    ii. Elon Core Curriculum Program and Elon College should consider offering a coordinated  
 program of fully online courses (that most students could use to make progress toward  
 degree)  to meet the educational needs of students who cannot return to campus in the fall.

  iii. Faculty who cannot teach on campus should be considered to teach these courses if they are  
 available, and these faculty should receive tailored support through the summer and fall to  
 prepare and teach these courses.

   iv. Student Affairs should reach out to students communicating the mechanism to request  
 consideration for fully online or remote instruction.

7. We recommend that departments, programs, and individual faculty prepare this summer 
for a possible conditions-based conversion to fully remote instruction during the Fall  
semester.

a. We recommend the university develop and announce a process for evaluating pandemic  
conditions and making decisions about whether and how to adjust instruction and residency  
on campus, including the decision to begin or move the semester to fully remote instruction. 

 i. We suggest this process be announced by early August so students, faculty, and staff  
 understand how and by whom decisions will be made. The announcement may not need to  
 go into depth about the process, but it should help the community understand that there is  
 a process they can trust.

    ii. We suggest that if a decision is made to move from on-campus to fully remote instruction  
 (or from remote to on-campus instruction), a period of pause and preparation (such as one 
  week) be announced to support students, faculty, and staff in navigating this transition.   
 During this transitional period, students should not be required to submit existing academic 
 work or to begin new academic work, and faculty and staff should dedicate their time to 
 preparing for and communicating with students about the resumption of classes after the 
 pause and preparation period ends.

b. We recommend articulating Elon’s Educational Commitments for all Fall 2020 online or remote  
courses both to affirm our shared intentions and to hold ourselves accountable to what we  
promise our students.
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 i. Adopt or revise this statement of Elon’s Educational Commitments for all online or remote  
 courses and credit-bearing experiences in Fall 2020: 

 Re-affirming Elon’s commitment to engaged teaching and learning in an online/remote  
 format8 

  Relationship-rich experiences are the foundation of an Elon education, as they are at  
 residential colleges and universities across the country. Interacting with professors and peers 
 in an active and challenging community of learners – in and out of the classroom – is at the 
 very heart of teaching and learning at Elon. Those relational experiences are what draw our 
 students – and us – to be here. 

  The COVID-19 pandemic challenges us to re-imagine how we teach and learn, but it does 
 not shake our shared devotion to engaged, inclusive, rigorous, and interactive education.  
 Balancing our long-standing values with the dynamic and urgent requirements of the  
 pandemic, all fully online or fully remote Elon courses in Fall 2020 will enact these  
 commitments: 

1. Building on Elon’s model of “student- and learning-centered relationships” (Boldly 
Elon, Theme 1), all Fall 2020 courses will include regular, educationally purposeful 
faculty-student interactions. These interactions will take a wide variety of forms to 
meet the disciplinary and pedagogical goals of faculty and the learning needs of all 
students, but they will go beyond students listening to pre-recorded lecturers or read-
ing texts created or curated by the faculty member. As the Elon Teacher-Scholar state-
ment articulates: “the classroom is a place to challenge students to be engaged learners 
and to establish mentoring relationships.” (D25N). That is as true in an online/remote 
class as it is in a classroom on campus. All of Elon’s courses are characterized by rela-
tionship-rich teaching and learning with significant synchronous elements. 

2. We remain committed to rigorous educational expectations in and out of the class-
room, and to the vital role of faculty as expert, mentor, and guide in every course. 
Regular faculty presence in remote instruction is essential to supporting an inclusive 
community of learners, as are activities such as meaningful student-student interac-
tions; these faculty-student and student-student experiences will be an integral part  
of every week of every online course. 

3. Recognizing the unusual circumstances of the pandemic, Elon will maintain the spirit 
but not the letter of the Faculty Handbook’s statement that all class periods “should 
be used in their entirety for instruction purposes.” (X25P) In remote instruction, 
the scheduled class period remains a time when instructors and students are not 
scheduled for other university commitments, and are available to engage in remote 
face-to-face meetings and other synchronous activities (though significant time zone 
differences may pose challenges for some students). Since remote classes always have 
extensive asynchronous interactive elements, it is not necessary—and may not be 
advisable—to utilize the entirety of the scheduled class period for remote face-to-face 
synchronous meetings. Within a broad commitment to intentional uses of scheduled 
class periods for remote instruction and student engagement, Elon affirms a variety  
of different pedagogies.

4. Since “Elon University is principally dedicated to teaching undergraduates in and out 
of the classroom” (D25N), faculty will follow existing Handbook policies about office 

WORKING GROUP ON INSTRUCTION AND THE CLASSROOM, LAB, AND STUDIO

288 Note – this statement is similar to but not the same as the on-campus educational commitments statement in 3A above.



hours and advising (X33N and X23C). Faculty will determine and announce weekly 
times for office hours, advising, and other out-of-class interactions with students in 
a virtual format. Faculty will be regularly available for out-of-class interactions with 
students “to encourage ongoing, out-of-class interactions that extend the teaching  
and learning and enhance the intellectual climate of the campus” (X33N)

c. We recommend departments, programs, and other units develop plans for continuing to operate 
remotely during the Fall semester, and for a process of transitioning to or from remote instruc-
tion, should the situation dictate the use of such approaches.

 i. We suggest that departments, programs, and other units, in consultation with their dean  
 and the provost, articulate shared expectations about and develop plans for a transition to  
 or from remote instruction. These plans should ensure coordinated and consistent commu- 
 nication with students (and faculty and staff) about transition processes regarding courses 
 and other aspects of departmental work.

   ii. We recommend faculty include in every Fall syllabus a statement outlining (in broad strokes) 
 how the course will operate if remote instruction is required, and that this statement align   
 with any departmental, school/college, and/or university statements that may be adopted 
 about such a transition.

1. We suggest that the provost and deans work with faculty to develop and circulate 
before August one or more model statements that faculty can adopt or adapt for use  
in their syllabi.

   iii. We recommend departments, programs, and other units, in consultation with their dean  
 and the provost, develop a “colleague on call” program in which faculty (perhaps in pairs)  
 learn enough about each other’s courses that they can assume teaching duties if a colleague 
 becomes unable to teach during the semester. Planning Week might be an effective time to 
 create these backup plans.
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Fall 2020 Recommendations for Global Education Center -  
Study Abroad, Study USA and International Students

Review, refine and implement the plan of Global Education Center (GEC) for study abroad  
in 2020-21 

FALL 2020

• Communicate with students through town halls and webinars about the Fall 2020 
programs that remain open. 

• Decide about whether to allow students to join programs remaining open will be made  
as follows: 

  °  June 16 decision for programs beginning between August 16 and August 25

  °  July 9 decision for programs starting on site on August 26 or later 

• Develop backup plans by allowing students to register for “back-up” courses on campus.  
Residence Life is helping students who defer in finding apartments off campus.

• Collaborate with Health Services and Student Life to determine if students spending 
the Fall away from campus can return to campus immediately after they complete their 
semester away or if they must wait until Winter Term.

• Explore with our principal partners abroad the best practices in mitigating the risk of the 
COVID virus.

• Mitigate COVID-19 effects abroad by: 

  °  Delaying start of fall, modify term duration to avoid visas.

  °  Assuring providers are able to shift online if needed. 

  °  Clarifying and Communicating cancellation and refund policies and a date  
  by which each program will make a decision about fall.

  °  Specifying the use/availability of masks, cleaning protocols, ability to take  
  temperatures

  °  Reducing class size with physical distancing; reducing density in housing;  
  eliminating homestay option

  °  Providing access to health providers, COVID testing, ability to isolate and  
  receive meals in isolation when needed

  °  Providing signage, hand sanitizers, Plexiglas barriers

  °  Delivering some services remotely (advising, office hours, registration)

  °  Limiting student travel through changes to sponsored excursions and rules/ 
  guidance around personal weekend travel; buses rather than public transportation.
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WINTER TERM 2021  

• Using factors below, determine whether to run faculty-led Global Engagements in  
January Term:

  °  Assess the comfort level of the co-leaders in leading a group away from campus this 
    January, including concerns of bringing COVID to under-resourced countries.

  °  Clarify how I-Next insurance will cover medical costs associated with COVID- 
  related  issues abroad, but the cancellation insurance does not cover expenses  
  associated with early return or costs associated with a cancelled program. COVID  
  is a “known event,” like a pre-existing illness. 

  °  Delay as long as possible payments to vendors 

  °  Delay the start of the fall pre-departure courses to accommodate last minute  
  cancellations or students shifting between courses.

  °  Explore ways to improve physical distancing and health where groups travel by air  
  and use public transport, move in and out of public places, stay in public hotels in  
  double rooms, lack sleep and move constantly. 

  °  Follow closely how governments are reacting, impact on travel, hotels, embassy  
  services, restaurants, museums and other areas of tourism. 

  °  Avoid countries that might impose a quarantine on people from the USA and 
  smaller  airlines that might go bankrupt.

  °  Collaborate with faculty/staff leaders to develop best practices in modeling and  
  policing good physical distancing behavior. 

  °  Focus on a smaller number of low risk programs and consider multiple “sections”  
  of over-enrolled programs to “safe” countries

SPRING 2021 

• Monitor growing enrollments for Spring 2021 (already over 500)

• Communicate with Deans about students going abroad by major and class standing

• Communicate with providers about their capacity to take larger than normal cohorts 
from Elon University.

• Analyze the impact of having more students away from campus in Spring than in Fall.  

INTERNATIONAL STUDENTS 

• Monitor with the International Admissions team the number of deposits for fall.

• Communicate regularly and frequently with those new arrivals about their ability to get  
into US embassies or consulates to obtain their student visa.

• Collaborate with Admissions and others to prepare some courses that could be delivered  
online for first year students unable to get to campus.

• Communicate with exchange partners, including the dual degree partners, about  
their policies regarding sending and receiving students in fall 2020.  
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WORKING GROUP ON 
HEALTH MAINTENANCE

(Ginette Archinal, Jana Lynn Patterson, Tom Flood, Susan Kirkland, Melissa Murfin, Patrick Noltemeyer, Kelli Shuman)

                                           

The charge to the Working Group on Health Maintenance was to establish guidelines for practices, policies,  
protocols and alterations of the physical campus environment for the safe opening and operation of the  
2020-2021 academic year in light of pandemic disease conditions (COVID-19). Our work focused on  
two major themes: 

1. Effective response to any outbreak of COVID-19 while mitigating the effects on the larger university community

2. Development of recommendations that will reduce the spread of the virus and COVID-19 

Out of this work grew broad recommendations for university-wide protocols and practices that affect teaching,  
learning, campus events, and athletics. 

The recommended guidelines focus on the health and safety of the entire campus community and reflect our shared 
responsibility to reduce the spread of and mitigate risk of exposure to COVID-19 to others both on our campus  
and in the community at large. For purposes of this report, the scope and applicability of these recommendations  
applies to students (inclusive of all undergraduate, graduate, special and law students) and faculty and staff (inclusive 
of employment status, rank or role). Adherence to these guidelines demonstrate the values associated with the Elon 
University Honor Code: honesty, integrity, responsibility, and respect, and demonstrate our commitment to keeping 
our community healthy and strong.

These guidelines are meant to serve as a baseline and minimum; we recognize there may be exceptional circumstances 
and specific health considerations necessary for individuals, units, or constituent groups within the university. These 
unique circumstances may require additional consultation with internal and external subject matter experts and the 
university’s shared governance system. Some recommendations to protect the whole community may require signif-
icant behavior change by individual community members. Successful implementation of these guidelines requires 
flexibility, patience and open dialogue in the administration of health and safety measures to better insure the health 
of all, and especially the most vulnerable members of our community. 

The working group recognized and embraced consultation and collaboration with community partners including  
(but not limited to) the Alamance County Health Department, Cone Health Systems/Alamance Regional Medical 
Center, LabCorp, Harvest Table Culinary Group and the Town of Elon. 

Recommended guidelines have been developed in accordance with and, at the time of composition, are in line with 
the most recent public health guidance provided by the CDC (Centers for Disease Control and Prevention)9, the 
American College Health Association10 and local/state health authorities.11 These guidelines have been developed to 
reduce the campus and community transmission of COVID-19 and to position the university, and specifically  

9  Colleges and Universities: Plan, Prepare and Respond. Centers for Disease Control and Prevention. https://www.cdc.gov/coronavirus/2019-ncov/community/colleges- 
     universities/index.html Accessed May 10,2020.

10 Considerations for Reopening Institutions of Higher Education in the COVID-19 Era. American College Health Association.  
     https://www.acha.org/documents/resources/guidelines/ACHA_Considerations_for_Reopening_IHEs_in_the_COVID-19_Era_May2020.pdf .  Accessed May 7, 2020.

11  COVID-19 Response. North Carolina Department of Health and Human Services, https://covid19.ncdhhs.gov/. Accessed May 10, 2020.
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campus health and wellness service providers (Health Services, Faculty/Staff Health and Wellness, Athletics Health 
and Counseling Services), to react quickly and effectively if there are positive cases within the campus community.  
It is important to note that external recommendations will change with new information and experience and may 
result in changes to Elon University’s guidelines.

This report provides an overview of the recommendations of the Health Maintenance Work Group. Additional notes, 
details and specific plans are included as Appendices. The recommendations are grouped in the following manner: 

1. Outbreak mitigation and containment 
a. Surveillance and health monitoring: An effective containment plan is multipronged and includes 

surveillance, rapid identification of infection with immediate isolation, contact tracing and quaran-
tine. Surveillance systems should detect the emergence and spread of infection within the campus 
community and within specific campus populations. It is the responsibility of every member of the 
community to self-monitor their health and to seek medical advice quickly by phone or other  
“remote” contact with their health care provider if they begin to have symptoms suggestive of 
COVID-19.

 i. Recommendation: Plans for responding to cases on campus must provide clear guidance   
 regarding self-monitoring, medical assessment and treatment for those who are symptomat- 
 ic, isolation/quarantine requirements and plans, and testing protocols and contact tracing as  
 a comprehensive strategy to mitigate the spread within and the impact on the larger commu- 
 nity. The response must be informed by and in accordance with CDC, Cone Health, and  
 North Carolina and Alamance County Health Department guidelines. 
 
ii. Recommendation: All students, faculty and staff are expected to monitor their health and   
 take and record their temperature daily. If there are sudden spikes in body temperature to  
 100.4 or higher, they should begin self-isolation protocols and seek medical advice  
 immediately. 
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1. Outbreak mitigation and containment 
 a. Surveillance and health monitoring
 b. Screening and testing
 c. Guidelines for ill persons
 d. Notification protocols and contact tracing
 e. Infectious disease response plan and isolation protocols

2. Personal responsibility to protect the community
 a. Personal risk reduction strategies and behaviors

3. Guidelines for campus facilities 
 a. Physical use and special modifications
 b. Sanitation protocols and practices

4. Recommendations for additional review and policy development
 a. Health-related guidelines for major campus events
 b. University travel and community engagement
 c. Accountability and enforcement
 d. Training, education, and skill development
 e. Inter-related needs for review
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 iii. Recommendation: Guidance for health monitoring and resources should be distributed to  
 all students, faculty and staff prior to the start of the 2020 fall semester. Student Health  
 Services should provide information to students and parents regarding an updated wellness 
 kit, including a thermometer. 

   iv. Recommendation: Thermometers should be provided to any student, faculty or staff  
 member (or their close campus contacts) who are presumed positive. This will increase  
 compliance with any recommended monitoring of potentially ill persons. 

b. Screening and testing: In addition to monitoring and contact tracing, effective screening and testing 
will be a valuable tool in containment and mitigation of COVID-19 in the university community. The 
rapid identification of infection is a key part in containment of any public health concern. Access to 
viral polymerase chain reaction (PCR) testing for faculty, staff and students with symptoms will be a 
crucial step in containing the spread of the disease. It is important that members of the university are 
clear regarding the utility of testing in a return to campus plan and that any decision is made with the 
best medical advice available and in conjunction with community partners including the Alamance 
County Health Department and LabCorp.

 i. Recommendation: All students, faculty and staff will be advised not to report to campus for 
 fall semester if they are experiencing symptoms of COVID-19. Anyone who reports a delay  
 in coming to campus due to possible COVID-19 will be instructed to isolate, seek medical   
 consultation and follow provider recommendations prior to coming to campus. Students   
 will be advised not to come to campus until they are released by a medical provider. 

   ii. Recommendation: Every student, faculty and staff member will be required to complete a   
 COVID-19 self-screening questionnaire and educational module upon arrival to campus 
 for the fall semester. This requirement must be completed before students will have access to 
 their residence hall room. This screening will also be applied to anyone who may accompa- 
 ny the student for residence hall move-in. Students residing in off-campus housing must also 
 complete this screening prior to attending class. 

  iii. Recommendation: Student Health Services and Faculty Staff Health and Wellness should 
 offer triage to testing services upon request for the university community as access to testing 
 becomes more widespread. The widespread availability of testing changes frequently;  
 however, these critical services should be as readily available as possible. 

   iv. Recommendation: Available testing combined with isolation and contact tracing are vital  
 to a COVID-19 mitigation plan. The university will continue to monitor testing utility,  
 availability of tests, and national and state testing guidelines to develop a university plan  
 for testing students, faculty, and staff. The plan will be communicated prior to July 15, 2020.  
 Expanded notes regarding the role of testing in an opening plan are provided in  
 Appendix 2A. The plan should be resourced such that individual financial concerns are  
 not a barrier to participating in the plan.

c. Guidelines for ill persons: Prompt detection and intervention will be important in continuing to 
maintain the health of everyone in the university community. 

 i. Recommendation: The university will develop a process to isolate, seek guidance, and test 
  for those who may begin experiencing symptoms of COVID-19 or who have had close  
  contact with someone who is ill with COVID-19.  

   ii. Recommendation: Anyone experiencing COVID-19 symptoms or who has had close 
  contact with someone who is symptomatic should report the situation to the proper  
  university health service and isolate immediately.  Students should report by telephone or  
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  on-line secure message to Student Health Services (SHS) and Faculty/Staff should report  
  to Faculty/Staff Health and Wellness (FSHW).

  iii. Recommendation: Our consistent message must be that ill students, faculty and staff should 
  stay at home. 

d. Notification protocols and contact tracing: In the event of a confirmed case of COVID-19, the 
university will follow contact tracing and notification protocols as directed by local and state health 
authorities.  

     i. Recommendation: Identified contacts will receive guidance about monitoring and testing 
 per the complete Infectious Disease Response Plan and at the direction of the Alamance 
 County Health Department. Contact tracing may include (but is not limited to)  
 notification of: 

1. Close personal contacts identified by the confirmed positive individual

2. Those in close housing proximity with the student (roommate, suitemates,  
apartment mates, those who may share a bath)

3. Classmates, university staff and faculty members with whom the student may  
have come in contact while contagious

4. Members of student organizations with whom the student may have come in  
contact while contagious 

5. On-campus employers with whom the student may have come in contact while  
contagious 

   ii. Recommendation: As electronic contact tracing technology develops, the university should 
 continue to explore the feasibility of integration of electronic contact tracing as a community  
 resource. In the interim, Student Health Services should explore utilization of existing 
 technologies to promote and reinforce monitoring health and reinforcing positive health 
 messages.

e. Infectious disease response plan and isolation protocols for residential students who are ill:  
In a residential university, it is inevitable that there will be positive cases of COVID-19. This outbreak 
will likely occur despite institutional guidelines and recommendations. The university will build on 
the success in containment in the fall 2019 mumps outbreak. These measures must be consistently 
evaluated according to most recent guidance and in partnership with the Alamance County Health 
Department. 

 i. Recommendation: The university should update its current Infectious Disease Response 
 Plan and Isolation Protocols for students who are ill. The following is a brief outline of the 
 Infectious Disease Response Plan for all students, faculty, and staff.  A copy of the full plan   
 may be found in Appendix 2B. 

1. If a student presents in person or by phone at Student Health Services (SHS) 
with symptoms associated with a public health alert or symptoms associated with 
COVID-19, SHS staff will screen for COVID-19 or other public health alert and  
if concerned will call the emergency number at Alamance County Health Department 
(ACHD) for consultation. The current protocol discouraging students from  
“walking in” without an appointment will be continued, and respiratory illness 
appointments will not be accessible on-line, only by phone triage through Student 
Health Services staff. 
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2. If ACHD indicates further assessment is warranted, a member of the ACHD staff will 
arrive on campus to take any needed samples and interview student. If testing capabil-
ity at ACHD is still limited, the student may be referred to Alamance Regional Med-
ical Center or another community-based testing site as advised by ACHD. If ACHD 
indicates isolation procedures are warranted, staff will contact the Medical Director 
and the Associate Vice President for Student Life and Dean of Students to initiate 
Infectious Disease Response Plan.  

3. ACHD will notify NC Department of Health and Human Services authorities and 
implement epidemiological (EPI) calls with health authorities and University Incident 
Commanders (IC).  

4. The Associate Vice President for Student Life and Dean of Students will advise the 
Vice President for Student Life and the Infectious Disease Response Team.  

5. The Vice President for Student Life coordinates with President’s office to convene  
initial response group. Determination will be made whether to activate the full  
Emergency Operations Center (EOC).  

ii. Recommendation: The university must update isolation, outreach and support plans for 
students, faculty and staff who are ill with COVID-19. Students, faculty and staff who report 
respiratory symptoms consistent with COVID-19 may be referred for testing. In such case, 
isolation protocols will be initiated pending a positive PCR result.

1. Students: The Office of the Dean of Students/Student Care and Outreach (SCO) coor-
dinates contact with all students for short-term, mid-term, and long-term support and 
access to resources, in coordination with other university departments. This outreach 
includes supporting the student in compliance with any isolation orders. Student Care 
and Outreach provides initial outreach to ill student regarding isolation requirements 
and resources.

a. If a student is recommended for isolation, Student Health Services (SHS) 
staff will notify SCO.

b. SHS will send notification to student’s faculty members alerting them that 
the student is recommended for isolation and will be out of class for the 
required amount of time. 

c. Sick students who are recommended for self-isolation will be advised to go 
home to recuperate if possible and deemed safe.  If student cannot safely 
return home, if student lives on campus, SCO works to place student in sin-
gle room with private bath and have access to a secured refrigerator/micro 
fridge. 

d. Students with a private room and bath should remain in their room and  
receive care and meals from a single person via the “Under the Weather” 
meal voucher program. If the ill student cannot identify another person to 
assist, SCO will plan to assist the student with meals.    

e. For those students who are recommended for isolation and cannot leave 
campus, and who do not reside in a private room with a private bath,  
Elon will provide (to capacity) a temporary, alternate housing space for  
ill students until the prescribed isolation period is concluded. 

36



WORKING GROUP ON HEALTH MAINTENANCE

f. For those students who cannot leave campus, Student Health services will 
monitor their health/recovery daily by phone or virtual visit and determine 
if referral to hospital is necessary.

g. Residence Life will maintain a list of all available on campus rooms that may 
be used for isolation. In the event the situation exceeds the ability to provide 
adequate isolation spaces with on campus spaces, the University Emergency 
Operations Command (EOC) will be activated to direct next steps and  
activate procurement of additional contracted housing options. 

h. Once students have completed their quarantine period, they will return to 
their assigned residence hall space and Physical Plant will sanitize the  
isolation accommodations.

 i. Community wellness information for all students on campus will be coordi-
nated by the Office of Campus Recreation and Wellness and the Department 
of Health Promotion, in conjunction with University Communications.  

1. Faculty and staff: Human Resources will coordinate support and access to  
resources, in coordination with ACHD and other University departments to faculty/
staff members who may test positive for COVID-19.   

a. Faculty and staff who have symptoms (i.e., fever, cough, or shortness of 
breath) should stay home or go home if they are already at work, notify their 
supervisor, contact their healthcare provider, and utilize appropriate leave 
(staff) to stay home.

b. Faculty and staff with confirmed cases of COVID-19 should follow 
CDC-recommended steps, stay home, notify their supervisor, staff should 
use pandemic leave (and sick leave after pandemic leave ends), and both 
faculty and staff should not return to work until the criteria to discontinue 
home isolation are met, in consultation with healthcare providers and state 
and local health departments.

c.  Faculty and staff who are well but who have a family member at home sick 
with a confirmed case of COVID-19 should notify their supervisor, follow 
CDC recommended precautions, stay at home, and utilize pandemic leave 
(and sick leave after pandemic leave ends).

d. A member of the Human Resources staff will be assigned to assist the  
faculty/staff member with support and identifying leave, etc. 

e. Contact tracing and testing protocols will be initiated in accordance with  
the ACHD.

 f. Community wellness information for all faculty and staff will be coordinated 
by Faculty/Staff Wellness, in conjunction with University Communications.

  iii. Recommendation: Staffing levels and operational plans for all direct health service  
 operations (Student Health Services, Athletic Health Services, Faculty/Staff Health and  
 Wellness Clinic and Counseling Services) should be assessed and adjusted to accommodate  
 a predicted increase in demand for services in the 2020-2021 academic year. We expect 
 increased patient demand due to the evaluations, monitoring, testing and follow-up due to 
 the pandemic. More information regarding specific operational plans for university health   
 support areas is found in Appendix 2C. 
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   iv. Recommendation: The university may require PCR or antigen testing (whichever is more 
 freely available and accurate) for the following groups, or others as identified as elevated risk  
 in conjunction with the Alamance County Health Department. This protocol is consistent 
 with the recommended Targeted Isolation approach. This testing may be offered by the 
 Alamance County Health Department, Cone Health/Alamance Regional Medical Center or 
 Employment Services Division of LabCorp. In the event of a confirmed case of COVID-19, 
 PCR or antigen tests are recommended for the following: 

1. Close personal contacts identified by the student, faculty or staff member who has 
confirmed positive. 

2. Those in close housing proximity with a confirmed positive student (roommate,  
suitemates, apartment mates, those who may share a bathroom). 

3. Classmates, staff and faculty members who the confirmed positive student may have 
come in close contact with while contagious (students). 

4. Members of student organizations that the confirmed positive student may have come 
in close contact with while contagious (students)  

5. On campus employers that the confirmed positive student may have come in close 
contact with while contagious (students) 

6. Colleagues or others on campus that the confirmed positive faculty or staff member 
may have come in close contact with while contagious.

2.  Personal responsibility to protect the community

Personal risk reduction strategies and behaviors: The recommended guidelines and strategies outlined  
in this report are designed to meet the challenges of the COVID-19 era and to encourage the university  
community to come together to enact culture change as a community of care. While implementing guidelines 
to protect our physical health we must also be aware of and implement strategies to counteract the adverse 
and traumatic mental health effects of this pandemic on our community. 

The university will institute the following guidelines to reduce the spread of the COVID-19 virus. These 
guidelines are in accordance with recommendations from the CDC (Centers for Disease Control and  
Prevention)12. All students, faculty, staff and visitors are expected to exercise caution and continue physical 
distancing and personal hygiene practices to protect from the spread of the coronavirus as per the guidelines 
below. Each member of the Elon community and our visitors must exercise personal responsibility to protect 
the community, including those most at risk. These guidelines are meant to be baselines; some circumstances 
may call for more stringent health protection measures be initiated. 

Protocols and expectations regarding individual and community testing, physical distancing, wearing cloth 
face coverings or masks, limiting gathering sizes, and exercising creativity in the delivery of our courses 
and programs must be clear and accessible to all members of the community. It will be necessary for Vice 
Presidents and Deans to work with members of their teams to adapt current practices to abide within these 
protocols. 

 i. Recommendation: All students, faculty, staff, units of the university and visitors to campus 
 are expected to adhere to the following basic risk reduction behaviors and university  
 expectations: 

12 Community Mitigation Strategies. Centers for Disease Control and Prevention. https://www.cdc.gov/coronavirus/2019-ncov/community/community- 
     mitigation.html. Accessed May 9, 2020. 38
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1. Students, faculty, staff and all campus visitors should limit close personal  
contact and maintain a minimum physical distance of six feet.  

2. For their personal safety and that of the greater community, Elon students, faculty 
staff and campus guests are encouraged to wear cloth face coverings in public spac-
es or as directed and must wear them anytime they cannot maintain a safe physical 
distance from others. This working group recommends that the university invest in 
cloth face coverings (masks) for all members of the community for those times when 
covering is required. 

3. Gathering size will be limited and will be in accordance with state and local  
guidelines. 

4. Students, faculty and staff will be encouraged to monitor their own health daily to 
identify cases early and to be mindful of contagion. We recommend the university  
explore avenues for daily communication (text updates) to remind community  
members of the importance of monitoring and to affirm that Elon is paying attention.

5. The university will implement an enhanced cleaning and sanitation protocol; however, 
it is the responsibility of all members of the community to be diligent in the cleaning 
and sanitation of surfaces including their own hands and personal items like pens to 
prevent spread of the virus.  

6. Students, faculty, and staff who fall in the categories that the CDC has deemed as 
higher risk for severe illness from COVID-19 should consult the CDC’s extra precau-
tions site and speak with their healthcare provider. N-95 masks will be available for 
employees in the above groups who cannot maintain a six-foot distance from others 
during work. These employees should speak with their supervisor and healthcare 
provider. 

7. Supervisors should contact Human Resources to discuss instances potentially needing 
additional accommodation for an employee who has identified themselves as higher 
risk for severe illness and unable to work in conditions provided to them. Students 
should contact the Office of Disabilities Resources to discuss any health accommoda-
tions. 

    ii. Recommendation:  Every member of the campus community, including campus visitors, 
 should engage in appropriate personal health behaviors to reduce the spread of illness. This 
 includes (but is not limited to):

1. Follow all institutional guidelines regarding physical distance, gathering size, wearing 
cloth face coverings, health monitoring, testing, and cleaning. 

2. Wash hands with soap and water for at least 20 seconds as frequently as feasible.

3. Use hand sanitizer after interactions with people or objects if soap and water are not 
readily available.

4. Cough or sneeze into a tissue, sleeve or elbow, not hands.

5. Refrain from sharing drinks, drink bottles, phones, desks, offices, eating utensils,  
personal hygiene product or other work tools.

6. Disinfect any public equipment (fitness equipment, computers, etc.) before and after 
each use. 

7. Stay at home if you are ill.
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8. Avoid touching your face. 

9. Participate in training courses developed to educate about personal responsibility  
and accountability.

10. Clean and disinfect high-touch surfaces (buttons, door handles, counters, worksta-
tions, keyboards, telephones, handrails, etc.) regularly. Physical Plant will provide 
disinfecting wipes or sprays for computer labs, classrooms, and public spaces for 
individuals to clean surfaces regularly. 

11. Refrain from shaking hands or other close bodily contact (including “selfies”) with 
others whether they appear to be ill or well.  When possible, faculty, staff and students 
should work in individual offices or study rooms and consider working with office 
doors shut. 

12. Be mindful of physical distancing in small spaces including elevators, hallways, 
stairwells, and restrooms and not gather in these spaces. No more than two (2) people 
should occupy an elevator at one time and when possible, elevators should be reserved 
for those with mobility issues

13. Comply with all national, state and local directives regarding safety practices,  
including group size limits. 

 i.  Recommendation: Expectations regarding compliance with the ever-changing recommen- 
 dations will be implemented to protect health. We must provide training, learning oppor- 
 tunities and support to every member of our community to provide clarity of expectations  
 and instill confidence in their execution. We must hold ourselves- and each other- account- 
 able. For some of us these changes are an inconvenience, for others, a potentially life-saving 
 necessity. 

   ii. Recommendation: We must re-define how we gather as a community. This recommendation 
 and guidelines for gathering must be applied to university and student-related events, on and  
 off campus. Students’ choices about gathering, especially in residence hall communal spaces  
 and in off campus residences must be made in accordance with the Elon University Honor 
 Code. Our ability to physically gather cannot define our community and our commitment 
  to build a strong sense of community must never change. We must remain diligent and 
 creative in our efforts to build community while implementing these guidelines to protect 
 the health of our community.

3.  Guidelines regarding campus facilities

Guidelines will provide community health and safety practices to assist planning for the continuity of teach-
ing, learning, campus events, athletics and all operations of the university.

a. Physical use and spatial modifications

     i.  Recommendation: Facilities should be assessed, and modifications made, to comply with 
 physical distancing guidelines where feasible. Vice Presidents, Deans, Department Directors,  
 Department Chairs, and Program Directors should review their assigned spaces and  
 consider the following general university guidelines: 

1. Everyone should limit close personal contact and maintain a minimum six-feet  
distance apart. Current CDC Guidelines define exposure as being closer than six feet 
for more than 10 minutes.
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2. Move desks or furniture apart to maximize spacing within offices, office suites,  
work areas, and lounge or public spaces. 

3. Relocate individuals in shared spaces to larger spaces if possible

4. Faculty and staff in individual offices should consider working with office doors shut.

5. Everyone should avoid using others’ phones, desks, offices, or other work tools and 
equipment, when possible. If necessary, clean and disinfect them before and after use. 
Physical Plant will provide disinfecting wipes, or sprays for computer labs, classrooms, 
and public spaces for individuals to clean surfaces.

6. The number of people at any meeting or gathering should not exceed that allowed 
by local or state orders. Encourage virtual meetings whenever possible and maintain 
physical distancing when in person.

7. Alter break room setups to increase social distancing. Limit the number of people 
who can be present where gatherings often occur such as lunch or break rooms.  
Encourage outdoor break periods. 

8. Alter or limit congregating factors or spaces where the virus could be easily spread. 
Where the environment cannot realistically be altered, increase communications  
postings about social distancing and safe practices. 

9. Insure adequate space between personal items in areas of shared storage such as  
locker rooms or mailrooms.

10. Based on limited availability, and as a last resort, consider the use of office partitions 
or plexiglass dividers for areas where the prominent purpose is customer service or 
interacting with walk-up traffic of students, faculty, staff, parents, or campus visitors.

11. Discontinue the use of office coffee pots. Post signage to require disinfecting handles 
on refrigerators and microwaves, as well as control panels of microwaves and vending 
machines. 

12. Physical Plant will ensure the building HVAC systems are operating at their maxi-
mum possible design ventilation (while maintaining building humidity and comfort-
able temperatures), increase the frequency of filtration change and use the highest 
rated filters possible per design in each building system.

 13. Space-specific guidelines:

a. Academic support (classrooms, labs, library) 

  i.  To maintain a healthy campus environment, the above guidelines 
should be adhered to in all academic spaces, especially maintaining   
physical distancing and the use of cloth face coverings when that is   
not possible. Faculty are empowered to ensure student compliance   
in these spaces. 

 ii.  Academic spaces, such as classrooms and labs will be reconfigured, 
when feasible, to maintain a physical distance between students of six 
feet or more. In classrooms where fixed seating exists, signage will be 
posted on alternate seats to prohibit sitting together. 

iii.  Classes should be scheduled in spaces according to the revised capac-
ity to maintain physical distance.  Class sizes may be reduced to meet 
physical distancing guidelines when room availability is limited,  
such as in labs. 41
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iv. In dance, theatre, or music studios, faculty should take whatever 
measures necessary to meet the health and safety guidelines. This 
may mean physical distancing, the delineation of floor spaces, or the 
requirement of masks.  

 v. Instructional days should be re-envisioned, creating alternating  
sections, or instituting methodologies to allow for re-distribution of 
students on alternating days for physical distancing when necessary. 

vi. All academic spaces will have available disinfectant wipes and/or  
bottles of disinfecting mist for the use of students and faculty. Contact 
the Physical Plant for refill when needed.

b. Offices & departmental spaces

  i. Adhere to the general guidelines above.

 ii. When allowed by policy, consider schedules that allow remote work, 
and flex schedules, especially when it improves adherence to the  
guidelines for physical distancing and maintains effective university 
operations

iii. Faculty should be encouraged to schedule virtual office hours for their 
students.

iv. Faculty and staff should conduct meetings virtually if possible. 

c. Residence halls

  i. Assess and reduce residence hall density or bed-to-fixture ratio where 
possible.

 ii. In residence hall rooms that are designated as double or triple rooms, 
furniture will be placed to maximize space available for physical dis-
tancing guidelines.

iii. Beds will not be lofted and should be maintained on opposite sides of 
the room.

iv. All lounge and public areas of residential living facilities will be as-
sessed, and steps taken to encourage proper physical distancing and 
mandated group size limits will be posted, based on 50 square feet per 
person minimum.

 v. Maximum capacity limits will be posted on common area bathrooms.

vi. A block of single occupancy, private bathrooms will be reserved for use 
as quarantine or isolations spaces if necessary, in accordance with the 
guidelines in the infectious disease control plan.

vii. If physical distancing guidelines cannot be maintained, students will be 
expected to wear cloth face coverings. 
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d. Dining facilities

  i. Tables and chairs will be removed or shifted to account for physical 

distancing recommendations and procedures as put forth by state  
regulatory departments.

 ii. Directional signage will be laid down on flooring to create clear path 
for location entrance, station queue points, location flow, and location 
exit areas.

iii. Plate and metal silverware will be removed from service areas and will 
be replaced with recyclable products to limit potential spread biological 
contaminates.   

iv. All items will be served in disposable containers and then passed to the 
guest; each station will require a new container to reduce contact.

 v. All self-service items, including salad bar will be eliminated, be plexi-
glass enclosed, and placed in strategic locations behind service lines  
for greater convenience and will be customizable.   

vi. All self-service dessert stations will no longer exist and will be con-
verted into prepackaged in-house baked items that will be individually 
wrapped. Detailed information about Harvest Table Culinary Group 
operational plans are outlined in Appendix 2D. 

e. Student support (student center, recreation, meeting rooms)

  i. Relocate equipment to allow for physical distancing. The number of 
users in indoor fitness centers and locker rooms will be limited to no 
more than one per every 100 square feet.

 ii. Recreation sport activities that do not allow physical distancing will be 
suspended for fall semester.

f. Athletic facilities

  i. Develop alternating or staggered training, practice or coaching  
schedules to maintain required physical distancing.

 ii. Relocate equipment to allow for physical distancing. The number of  
users in weight room/locker room to best practices NCAA, NCAA 
Sport Science Institute (NCAA SSI), National Athletic Trainers Associ-
ation’s Intercollegiate Council on Sports Medicine (NATA ICSM).

iii. Sport activities that do not allow for physical distancing will follow the 
recommendations of the NCAA, NCAA Sport Science Institute,  
National Athletic Trainers Association’s Intercollegiate Council on 
Sports Medicine and the CAA conference.  

iv. Limit spectators to the number allowed by state and local agencies for 
gathering size.

 v. If the gathering limits allow spectators, delineate seating to require  
six-foot physical distancing.

vi. Study halls and locker rooms should operate at 50% of normal capacity.
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g. Campus Shop/Bookstore

  i. Plexiglas shields will be installed at each register and the textbook desk.  

 ii. Employees who face the public will be required to wear masks.

iii. Employees will be positioned as “point people” for a given task, rather 
than switching between tasks. An individual will be assigned to remain 
on a specific task or at a location for the duration of their shift. 

 iv. Barnes & Noble home office team will be creating signage and floor 

marking materials to maintain social distancing. 

  v. Lines for registers and book pickup will have reminders on the floor to 
maintain six feet of distance between people.

 vi. Signs will be posted highlighting ways to maintain a safe retail environ-
ment. 

 vii. Messages will be sent to faculty, staff, parents and students about store 
restrictions via email, Orientation communications and store signage. 

viii. If required by state or local governments, a person stationed at the door 
will be responsible for performing head counts and opening the door 
for customers. 

  ix. Store layout will foster one-way traffic down aisles.

b. Sanitation protocols and practices 

In times of pandemic viral presence, sanitation is everyone’s job and responsibility.  The entire univer-
sity community must work together to keep others healthy and safe.

    i. Recommendation: The following sanitation protocols and practices should be implemented  
  as recommended by the Assistant Vice President for Physical Plant:

1. All members of the university community and visitors should follow university guide-
lines and engage in recommended personal risk reduction strategies.

2. Physical Plant will continue providing daily cleaning and disinfecting of classrooms, 
breakrooms, bathrooms, classrooms, buildings and all public spaces. Additionally, 
high use common spaces will receive an additional cleaning and disinfecting daily. 
(See Appendix 2E).

3. Physical Plant will provide disinfecting wipes, or sprays for computer labs, classrooms, 
and public spaces for individuals to clean surfaces regularly. 

4. Hand sanitizer will be placed in all classrooms and academic spaces, athletic facilities 
offices and in the entrances of buildings.

5. Physical Plant will increase the ventilation in buildings to meet the maximum rec-
ommended design standard and will utilize the highest rated filters possible in each 
building system, while providing comfortable humidity and temperature conditions.

6. Space-specific sanitation: 

a. Academic support (classrooms, labs, library) 

  i. In addition to the routine cleaning and disinfecting daily, disinfectan-
wipes and spray bottles of cleaning solution will be provided in  
every classroom for individuals to use. 44
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b. Offices and departmental spaces

   i.   Disinfectant wipes and spray bottles of cleaning solution will be 
provided in every departmental common area and near copy machines 
for individuals to use. 

  ii.  Faculty and staff should eliminate any shared use coffee pot and the 
practice of sharing food in common areas. They should also disinfect  
the handles of departmental microwaves and refrigerators after each 
use.

 iii.  Faculty and staff should clean and disinfect high-touch, shared  
surfaces regularly (buttons, door handles, counters, workstations,  
keyboards, telephones, etc.).

c. Residence halls

  i.  Physical Plant will clean common area restrooms once daily and  
disinfect high touch areas three times daily, seven days a week.

 ii.  Physical plant will clean and disinfect residential common spaces,               
lounges and high touch surfaces daily.

iii.  In suites, apartments or rooms with private baths, students should  
clean their spaces with disinfectant at least weekly.

iv.  Residential life staff will conduct frequent health and safety inspections 
to include the bathrooms and require students to clean and disinfect     
their spaces.

 v.  Kitchen spaces in apartments will be cleaned by the residents and  
reviewed in the health and safety inspections.

d. Dining facilities 

      i.   All staff will receive daily health check screenings by area manager

 ii. All staff will receive sanitation training 

iii. Staff will perform scheduled, mandatory, handwashing and/or glove 
changing every 20 minutes during their shift at a minimum. 

iv. Personal protective equipment will be worn by all associates, this is to 
include: face mask, gloves, and hat or hairnet.

 v. Increase in frequency of changing serving utensils will be changed and 
high traffic areas sanitized frequently.  

vi. Tables countertops and high touch guest areas will be sanitized a  
minimum of three times daily.

  vii. Food contact areas will be sanitized at least once per hour and logged  
by manager.

 viii. Condiments will be all packaged to go.

 ix.  All hand fruit will be removed, and fruit butchery stations established. 

 x. Allergen meals will be available via an online ordering system  
to better assist individuals with severe allergies on campus.

iv. More complete plans for sanitation of dining halls are found in  
Appendix 2D. 45
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e. Student support (student center, recreation, meeting rooms)

  i. All Student support spaces, and meeting rooms will be cleaned a  
minimum of once daily by Physical Plant staff

 ii. High-use public spaces such as the student center, will be disinfected at 
a minimum, once daily by Physical Plant staff.

iii. Campus Recreation & Wellness staff will be responsible for disinfecting 
all equipment during every two-hour shift and users will be required to 
sanitize equipment after each use.

iv. Campus Recreation & Wellness staff will deep clean and disinfect all 
recreations spaces and equipment once a week, in addition to the  
routine daily cleaning.

  v. Meeting rooms and fitness centers will also have disinfectant wipes 
and/or bottles of disinfecting mist available for the use of users of the 
space and assigned staff members. Contact the Physical Plant for refill 
when needed.

f. Athletic facilities

  i. All athletic facilities currently in use will be cleaned and disinfected a 
minimum of once daily by Physical Plant staff.

 ii. All locker rooms should be used for showering and changing only. 
Number of athletes in the locker room limited to (50% capacity). 
Coaches will need to adjust their workout schedules to accommodate 
for the limited capacity. 

iii. Athletic trainers will disinfect locker rooms after each workout.  
Environmental Services will do a thorough cleaning of the spaces in the 
evenings.  

iv. Athletes disinfect equipment immediately after use between each set 
with their personal towels and the spray bottle at their racks. After each 
session coaches will clean the equipment at every rack. At the end of 
each day the performance staff will do one more thorough cleaning of 
the weight room equipment, nutrition stations, and offices.

  v. Nutrition station cups will be sanitized in the dishwasher.

 vi. Performance staff will clean and sanitize the weight rooms, nutrition 
stations and offices at the end of each day.

g. Campus Shop/Bookstore

  i. A person at the escalator will disinfect high touch areas and handrails, 
and guide customers upstairs.  

 ii. Store layout will foster one-way traffic down aisles.
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4.  Recommendations for additional review and policy development 

The effects of the COVID-19 pandemic are pervasive in our personal and professional lives. Every unit of the  
institution will be affected by these and other work group recommendations and must review all aspects of 
their operations over the summer.  

a. Health-related guidelines for major campus events: Elon engages faculty, staff, students, families 
and guests in major events throughout the academic year, from New Student Convocation to  
Commencement. The guidelines below identify ways to maintain the essence of these events while 
abiding by appropriate health and safety guidelines. Events may not look or feel like they have in the 
past, but our goal should be to convey the key message or to express the core values of the experience 
within established parameters.

 i. Recommendation: It is expected that all campus events adhere to the health and safety  
 guidelines and practices as outlined in this report.

   ii. Recommendation: Members of the Elon community should limit the number of people 
 attending gatherings, ensuring that North Carolina (NC) law as well as local Town of Elon  
 ordinances are followed. 

1. When in-person meetings are necessary, they should be limited no more than the 
number of people defined in NC law by the Governor’s Executive Order 13 and the 
Town of Elon 14, should be present, and physical (social) distancing protocols should 
be in place. 

2. The use of video conferencing and conference calls should be encouraged whenever  
possible instead of in-person meetings.

3. The Office of Event and Space Management will not approve reservations for events,  
meetings, or gatherings that include more than what NC law defines as appropriate for 
group size. It is assumed for purposes of this planning document, that group size will 
be at least 50 by September 1. For planning purposes gathering size limitations will 
apply to events held outdoors or indoors.

4. In the absence of governmental regulations pertaining to group size, the baseline  
recommendation will be that group size be limited to 50% of the venue/facility  
published fire code capacity.

b. University travel and community engagement: This working group acknowledges that the more  
students, faculty and staff are in contact with others off campus, the less the university can mitigate 
risk to the campus community. 

 i. Recommendation: University-sponsored travel should be restricted to essential or necessary  
  travel for the fall semester. This restriction includes university-related student group/orga- 
  nization travel.  The determination regarding whether university travel is deemed essential 
  or necessary should be made at the Dean or Vice President level. Upon approval, all  
  university travel must be registered with the appropriate Dean or Vice President’s office and 
  a safety plan put in place before approval. 

    ii. Recommendation: Individuals and groups should not travel to any international location   
  deemed as a risk by the State Department.

13 Cooper, R.  Executive Orders. https://www.nc.gov/covid-19/covid-19-executive-orders https://files.nc.gov/governor/documents/files/EO138-Phase-1.pdf.  
     Accessed May 5, 2020.

14 Declaration of A State of Emergency. Town of Elon. https://www.townofelon.com/wp-content/uploads/2020/03/Declaration-State-of-Emergency-03202020.pdf.   
     Accessed March 20, 2020. 47
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  iii. Recommendation: Domestic travel should not be undertaken if the area is deemed a current 
  “hotspot” by the CDC.  

 iv. Recommendation: If university travel is approved, participants should demonstrate plans for 
travel that support personal and community health and safety.  Participants should be ready 
and willing to be tested or submit to a prescribed quarantine or isolation period. 

 v. Recommendation: While involvement in our community is an important institutional value, 
there must be a vetting process that assures that our community service and engaged learn-
ing partners have in place similar practices and guidelines to protect the health and safety of 
our community. 

c. Accountability and enforcement: The COVID-19 pandemic presents a unique opportunity for the 
reaffirmation Elon Honor Code and the expectation that every member of the university community 
commit to its four core values: honesty, integrity, responsibility and respect. Conduct affirming these 
four values should be followed in all settings, on and off campus. The expectation that all members 
of the community abide by the Honor Code through adherence to these guidelines must be clear. We 
must be decisive in the institution’s expectations for our behavior, we must feel empowered to hold 
each other accountable, we must give grace as we transition to a “new normal” in our interactions 
and we must have appropriate consequences for those who choose not to uphold these values and put 
others at risk.  These consequences should be developmental in nature, but repeated or egregious  
acts may result in suspension or termination.  We recommend a strong and scaffolded approach to 
accountability and demonstration of honesty, integrity, responsibility and respect:

 i. Recommendation: Provide clarity of expectations for adherence to these guidelines.

 ii. Recommendation: Reinforce behaviors that are consistent with the Honor Code and re-
spectful of the health and safety of others. 

 iii. Recommendation: Provide consistent and on-going training to all facets of the university 
community.

 iv. Recommendation: Provide training, education and resources to develop skill and comfort in 
addressing fellow members of the Elon community who may be putting the health and safety 
of others at risk. We must empower students, faculty and staff to hold each other account-
able.

 v. Recommendation: Review existing faculty/staff grievance and student conduct processes to 
assure that those processes are accessible and appropriate for use to support the adherence to 
COVID-19 recommendations.

d. Training, education and skill development: To effect cultural and institutional change, students, 
faculty and staff must be able to demonstrate knowledge of the adopted health measures to protect 
all community members. The more students, faculty and staff fully understand the measures that are 
being implemented, the greater the likelihood that the community will embrace the plans and imple-
ment the necessary behavioral practices to support a healthy environment. Individual student, faculty 
and staff training will need to be completed before arrival on campus and continued throughout the 
semester. The efforts must be robust, persistent and come in form of multiple modalities. The training 
and education strategies must address broad themes and common language as well as unit or popula-
tions specific concerns. 

 i. Recommendation: Develop training requirements for all students, faculty, staff, and visitors 
that cover the protocols for physical distancing and hygiene.  Broadly share messages with 
students, faculty, staff, parents and visitors. 
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 ii. Recommendation: Develop training and communication plans to cover “If you see some-
thing, say something.” Enhanced training should provide skill development strategies for  
engaging other members of the community when we see someone not following set guide-
lines and policy.

 iii. Recommendation: Training should be multi-faceted and delivered utilizing different  
approaches:

1. Student led videos

2. Online video conferencing sessions

3. Email communication

4. Social Media

 iv. Recommendation: Training must establish common language that ties to the communica-
tion campaign.

 v. Recommendation: Targeted training should be developed for different departments and 
areas on campus. Examples include:  Residence Life and Students on Campus, Athletics, 
Academic areas (classrooms, labs, etc.), Dining and the Campus Shop. It is also important to 
partner with Harvest Table Culinary Group for messaging regarding dining halls. 

 vi. Recommendation: Targeted training for students should include the student perspective and 
engage the voice and support of student leaders and cultural “influencers” across campus.

1. Create modules for professors to implement in their classes on the first day of classes

2. Encourage faculty to include statement on the syllabus about new classroom  
protocols

3. Continuously emphasizing the importance of these new protocols through different 
modes of delivery

4. Require mandatory summer modules for all students

5. Leverage influential student groups and leaders in messaging and establishing 
norms: Orientation Leaders, Smart Mentors, Resident Assistants, Loy House  
Managers, Student Government Association, Fraternity and Sorority student  
leaders and others. 

 vii. Recommendation: Develop a communication campaign to promote education and  
adherence to health and safety protocols:

1. Posters for buildings, classrooms, offices and residence halls

2. Window clings for mirrors

3. Social media campaign around mask wearing and physical distancing 

4. Videos leveraging student leader messaging

e. The following are additional inter-related needs for review for these prevention and containment 
measures to work.

 i. Recommendation: All units should assess the resource needs for impact on operations and 
successful implementation of the accepted and approved guidelines.  For some areas identi-
fied (health areas, physical plant, etc.) and other not directly identified (Disabilities Resourc-
es) these recommendations may result in a surge in demand for services. 
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 ii. Recommendation: To mitigate the spread of COVID-19 and to protect the health and safety 
of the most vulnerable in our community, we must change the culture regarding missed work 
and class absence. This Working Group recommends that Academic Council, the Provost’s 
Advisory Council, and/or the academic deans explore and issue a statement on flexibility for 
student absences due to confirmed or suspected COVID-19 illness. A similar process and 
updated policies should be developed for faculty and staff staying at home. 

 iii. Recommendation: We recommend that appropriate university units develop policies for 
vendors and contractors who come on campus that reflect our commitment and expectations 
around health practices. This may include: 

1. Update the Ethical Procurement Guidelines – this document sets standards  
for vendors and contractors.

a. Include the university guidelines and policies on hygiene, physical distancing, 
and wearing of masks

b. Vendors and Contractors will be required to abide by university guidelines  
and policies. 

2. Update terms and conditions section of purchase order and contracts to reflect  
safety standards. 

3. Deliveries where possible will be centralized on campus and office deliveries  
by external vendors will be limited. 

 iv. Recommendation: Establish a university-wide COVID-19 resource that would serve as 
a central “hub” for students, faculty, staff and parents who may have questions regarding 
COVID-19 processes and resources.
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Overarching Goal  
Re-imagine events and operations to create as healthy, rich, meaningful and engaging a community,  
as possible.

Charge
This working group will focus on myriad issues including policies and protocols that must be in place  
in departments across the university prior to the opening of the Fall 2020, including which campus  
activities might go on hiatus for the 2020–21 academic year to promote general community health and 
which campus activities will have to be modified substantially to be continued safely, e.g. any large gath-
erings. The purview for this committee is broad and includes orientation, residence life, dining, athletics, 
alumni and parent activities (including Homecoming and Evenings for Elon), admissions, meetings of 
boards and councils of the university, and coordination with the Town of Elon and the City of Burlington.

Outcome
Work product will include a comprehensive set of recommendations to the president about adjustments  
to university non-instructional operations that balance the maintenance of a functioning and vibrant  
campus community with public health concerns.

Focus Areas
1. Campus Life and Student Organizations 
2. Events and Activities 
3. Offices and Operations
4. Phoenix Athletics
5. Alumni Engagement, Parent Engagement, Boards and Councils
6. External Partnerships

(Dan Anderson, John Barnhill, Kjirsten Durand-Johnson, Deena Elrefai, Eleanor Finger, Natalie Hawkes, Kevin Napp, 
Doug Purnell, Keren Rivas, Joan Ruelle, Carrie Ryan, Jeff Stein, Mike Ward, Christopher Waters, Randy Williams)

Guiding Principles 

We remain committed to fostering an inclusive, healthy and engaged community while deepening lifelong partner-
ships on campus and beyond. 

We thrive when cultivating an Elon experience that embodies well-being and promotes resilience and a great sense  
of belonging.

1. Prioritize the health and safety of students (undergraduate and graduate), faculty, staff and visitors by 
developing data-driven options based on the state’s orders, CDC guidelines, professional organizations, and 
applicable laws (hereafter referred to as approved guidelines). 

2. Preserve our deep sense of community and engage our vibrant residential campus through meaningful 
student connections virtually and safely in-person.

WORKING GROUP ON THE CAMPUS EXPERIENCE,  
ALUMNI, and EXTERNAL COMMUNITIES
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3. Foster diversity and inclusion through events and activities that serve the full range of students, faculty 
and staff — noting vulnerable populations and differing needs.

4. Offer clear, factual communication in a regular timeline that supports strategic planning relevant to  
departments, working groups and the task force at large as well as our students, parents and families,  
alumni and community partners.

5. Remain nimble and ready to pivot when community needs warrant adaptive attention that ensures  
alignment with the approved guidelines, as well as proposals from peer and aspirant institutions.

We connect by engaging lifelong partnerships that transform the future and celebrate our Phoenix spirit.

1. Actively promote the cherished spirit and practice of community development as students prepare  
to be global citizens and informed leaders motivated by concern for the common good. 

2. Empower our faculty and staff to guide the work at the department level, utilizing frameworks  
developed by the working group, while maintaining ongoing feedback channels to include the voices  
of all stakeholders. 

3. Plan and implement thoughtful events and gatherings that deepen Elon connections, promote  
meaning-making and engage the larger community. 

4. Discover innovative approaches to celebrate athletics, performing arts and other student talents  
through multiple avenues of delivery.

5. Maintain prudent fiscal management that supports the institutional goal of sustaining a vibrant  
learning environment.

Major Recommendations
Elon University is characterized by a tight-knit campus community built upon relationships in an environment  
that embraces learning in and out of the classroom. The Working Group on The Campus Experience, Alumni and  
External Communities has generated ideas to foster an inclusive, healthy and connected community; to deepen 
lifelong partnerships with alumni; and to stay connected to our local communities. These ideas are in large part the 
result of ongoing engagement with student, faculty, staff and external consultants who provided content through 
direct outreach, a Campus Conversation, sub-group meetings and undergraduate and graduate student focus 
groups. Faculty and staff consultants across campus prepared documents such as overviews of their operations  
for the fall as well as detailed matrices mapping out their programs, operations and events for the fall. 

In order to create the best circumstances to support a healthy, rich, meaningful and engaging community, we  
propose the university adopt the following recommendations. More detailed information about programs,  
offices and services is provided in the appendices.

1. We recommend the university ask all undergraduate and graduate students, faculty and 
staff to commit to shared responsibility for self and others, based on the Honor Code. 
This commitment includes individual accountability that will enable us to gather for a 
healthy and meaningful Fall 2020 semester.

a. Invoking and committing to the Honor Code, including training: Create online training to be 
completed by all students, faculty and staff before signing (virtually) a commitment to care for self 
and others and the core principles of the Honor Code (honor, integrity, responsibility and respect). 
Reference this commitment all year.
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b. Social norming campaign, including students, faculty, staff and administrators: Create a social 
norming public relations campaign that begins in July and includes:

   i. “What we are doing and what you need to do” campaign: Share clear messages stating 
what we are doing to protect the health and well-being of our community, and what we need 
community members to do to protect the health and well-being of our community.

 ii. “This is what respect looks like” communications campaign: Share clear messages  
connecting wearing masks and physical distancing with honor, integrity, responsibility  
and respect. Use voices of different members of the campus community to explain why  
people wear masks or need to protect themselves.

 iii. Initial meetings are virtual and include review of procedures: Have all organizations, 
clubs and programs meet virtually first to review procedures, physical distancing plans  
and mask-wearing before any in-person meetings.

 iv. Proactive outreach to off-campus student houses and apartment complexes known  
for high social activity: Initiate contact with students and managers in these locations  
promoting shared responsibility and socially responsible ways to gather safely among 
friends. This includes, but is not limited to, reduced size of parties, individual drink  
containers versus common containers and the practice of wearing masks when physical 
distancing is not realistic.

c. See something, say something: Encourage all community members to communicate directly with 
each other when concerned about unsafe behavior not aligned with protocols for avoiding the spread 
of COVID-19.

d. Student Conduct: Utilize the student conduct process for violations of the Honor Code and behav-
iors that jeopardize the health of others. Communicate early with students that high-risk behaviors 
that put themselves or others in danger will result in conduct proceedings.

e. Human Resources: Utilize Human Resources to provide training and clear expectations for faculty 
and staff regarding safe and healthy behaviors. Supervisors and Human Resources staff will commu-
nicate directly with employees regarding high-risk behaviors that put themselves or others in danger. 

f. Share responsibility for cleaning our own areas: Because Physical Plant staff cannot continuously 
clean all spaces on campus throughout the day, create expectations and normalize practices that each 
member of the community will clean their own areas before and after usage, whether it be wiping 
down a copier or treadmill or cleaning one’s own workspace.

g. Clear messaging about and support for members of the community who become ill: Encourage 
students, faculty and staff with symptoms not to hesitate in obtaining medical treatment and support. 
Clarify isolation procedures and reinforce the message that students, faculty and staff will not be in 
trouble for coming forward with COVID-19 symptoms.

2. We recommend reimagining student experiences, gatherings, operations and events to  
ensure a vibrant and healthy student experience on campus. Remain student-centered,  
learning-focused and relationship-driven by reimagining student experiences outside the 
classroom to create healthy engagement opportunities for all students.

a. Move-in and Orientation: Reimagine timeline for move-in to extend arrival across multiple days. 
Alter Orientation schedule to identify essential components to be facilitated in smaller groups during 
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the weekend, as well as aspects that can be postponed in order to engage students during the first six 
weeks of the semester. Virtual parent and family programs will now precede move-in to reduce the 
number of people on campus during move-in.

b. First-Year Experience: Now more than ever, support the First-Year Experience Advisory Committee 
to reimagine methods for building community, integrating students and creating a meaningful transi-
tion to the university. Additional focus will be placed on smaller groups such as Elon 101, orientation 
groups and residential communities for orientation, social connections, building community/support 
and for new students’ preparation for academic and personal success. 

c. Student organizations: Leaders of student organizations, in consultation with advisers and Office of 
Student Involvement staff, will learn to reimagine meetings and events to focus on creating dynamic 
student engagement experiences that strengthen sense of belonging, shared responsibility and support 
between and among community members – all while adhering to approved guidelines.

d. Student events and activities: Audit scheduled events and activities to determine which events will 
not occur during the fall semester. Ensure involved parties have clear understanding of how remain-
ing events will occur with reduced density in both confined and open spaces. Postpone or cancel large 
gatherings and events. 

e. Physical health and well-being: Decompress Campus Recreation & Wellness facilities, alter services 
and reimagine programs to support health and well-being while following appropriate guidelines. 
Intensify cleaning and disinfecting routines, enhance ventilation where possible and limit the use of 
facilities to smaller groups of Phoenix Card holders to allow for appropriate physical distancing. 

f. Mental, spiritual and emotional health:

 i. Counseling Services staff continue to provide comprehensive and timely mental health  
 services as often as possible through remote counseling, self-help online resources and   
 in-person therapy, as needed, complying with approved guidelines and ethical standards.

    ii. University chaplains develop online offerings for spiritual support, religious education  
 and guided reflection for meaning-making that fosters resilience.

  iii. Other faculty and staff incorporate regular social check-ins to create space for student  
 expression of emotions and to refer students as warranted. 

g. Dining: Adapt dining services to ensure adequate access to food options by observing physical  
distancing guidelines, technology enhancements, increased grab-and-go options in addition to  
reimaging location offerings.

h. Moseley Student Center: As the campus hub for student-centered activities, staff offices,  
university services and tour destinations, continue to promote Moseley as the site for informal  
and formal dynamic connections keeping safety in mind and by following approved guidelines.  
Take measures to arrange furniture and add wayfinding to ensure easy flow and streamlined use of  
the facility. Limit usage to Phoenix Card holders.

i. Belk Library and Koenigsberger Learning Center: As the campus hub for information resources  
and a popular study location, retool the delivery of in-person services and manage high traffic through 
modeling, consistent messaging and direct intervention when needed. This fall semester reimagina-
tion will limit usage to Phoenix Card holders and includes furniture rearrangement for appropriate 
distancing and reduction in walk-in hours to allow for deep cleaning. 

j. Student Professional Development Center: Provide a combination of virtual and in-person services 
and events that achieve students’ professional and personal development goals within the parameters 
of physical distancing guidance, low-touch engagement and high hygiene environments. 
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k. Greensboro Campus Weaver Building: Smaller or more high-density spaces, such as the Weaver 
Building on the Greensboro campus may require reducing or rearranging furniture to support  
physical distancing and wearing of masks in all spaces other than private offices. 

3. We recommend reimagining campus events and traditions to promote health and safety 
while preserving a deep sense of community across students, faculty and staff. A range of 
strategies from decreased attendance, additional small group gatherings, larger venues, 
low-touch and paperless events and modified cleaning schedules can be used to ensure 
physical distancing, well-being and compliance with approved guidelines. 

a. Reimagine, decompress and refrain from large events and gatherings: Redesign events and opera-
tions to decrease attendance or host multiple smaller groups to ensure safety, physical distancing and 
compliance with approved guidelines. Suspend or virtualize large events that cannot be redesigned 
(e.g. Convocations, Family Weekend, Homecoming etc.) 

b. Prioritize student attendees: Focus on, and prioritize, student attendees at all on-campus events and 
provide/coordinate remote options for non-students and off-campus participants. Consider lotteries 
or raffles to fairly distribute tickets to students throughout the semester.

c. Low-touch, high hygiene, paperless (no tickets, no programs, no agendas) environments:  
Eliminate touchpoints, such as exchanges of paper tickets, programs, or agendas, or usage of shared 
surfaces and incorporate regular and shared responsibility for cleaning and hygiene routines.

d. Freedom to innovate, using resources, spaces and time differently: Empower campus programs  
and offices with the freedom to innovate using schedules and spaces differently while still meeting 
essential goals. For instance, Campus Recreation & Wellness will alter their daily schedule, closing 
between shifts to clean the facility.

e. Possible reimagining of major traditions and community events may include:

 i. College Coffee and Numen Lumen: Reimagine these events by continuing with virtual   
 prompts that support connection and mindfulness activities. If guidelines allow, consider 
  multiple sites to accommodate smaller groups at the same time while keeping safety and 
 physical distancing in mind. 

   ii. New Student Convocation: Instead of bringing 6,000 students, faculty, staff and family 
 members together Under the Oaks for this important milestone and tradition, New Student 
 Convocation will be held virtually. Students will still experience this iconic ceremony in  
 community, by watching it with their smaller Elon 101 groups and advisers. Family  
 members will watch the ceremony via live stream.

  iii. Cultural Programs: Lyceum programs and other events offered by Cultural and Special  
 Programs (Second City comedy troupe, musicians, Baird Lecture, etc.) will be performed  
 in front of smaller student audiences and via live stream (within performance contracts)  
 for other on and off-campus audiences. Events in McCrary Theatre, for example, will be  
 limited to no more than 100 tickets for students.  

4. We recommend developing straightforward and direct behavior guidelines — such as red, 
yellow, green zones — for private and public spaces on campus. Use signage, training  
and clear and direct examples to help students, faculty, staff and families understand 
expectations for wearing masks, physical distancing and other behaviors in public and 
private spaces on campus. 56
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a. Red, Yellow, Green Zones: In order to help students, faculty, staff and families understand differ-
ing expectations in the wide range of campus facilities — from residential buildings to classroom 
buildings to open public spaces to dining facilities to outdoor spaces — develop clear guidelines and 
behavioral norms. Establish simple and clear guidelines for green (private spaces that do not require 
masks), yellow (semi-public spaces requiring physical distancing or masks) and red zones (public 
spaces requiring mask-wearing, physical distancing and other restrictions) on campus. Provide  
training and clear expectations for each zone.

b. Zone stickers or signage: Develop zone signage and graphics that could be placed around campus  
to help emphasize public vs. private spaces and behaviors.

c. Red, Yellow, Green Phases: The zones concept might extend beyond the parameter of physical  
space and into the realm of seasons where the rate of virus transmissions varies, or the advancement 
of medical treatment evolves. 

5. In order to limit Elon students, faculty and staff exposing surrounding communities  
or vice versa, we recommend strategically prioritizing internal campus constituents,  
particularly students, while temporarily decreasing external constituents coming  
to campus.

a. Scale down events that include large external audiences (i.e. Athletics, The Inn at Elon, Admissions, 
etc.): In general, events with large audiences should be scaled down and physically distanced. To 
protect guests and campus community members, events should focus on student attendees first, then 
on-campus attendees. Events with external attendees should be scaled back to decrease exposure.

b. Limit guests beyond Admissions visitors: Campus locations and programs that normally welcome 
external guests — Belk Library, Campus Recreation & Wellness, Turner Theater, dining facilities, etc. 
— should refrain from providing access to guests and be limited only to Phoenix Card holders. Each 
of these locations involve extended visits that could easily lead to exposure and that risk should be 
avoided in the coming year. Work to adapt programming and accomplish the goals of valuable part-
nerships with Elon Academy, Collegiate Start and LIFE@Elon while following approved guidelines. 
The Inn at Elon leadership team should partner with university officials to align their operations with 
the university guidelines while meeting financial obligations.

c. Engage alumni and families virtually and in purposeful ways during the Fall semester:

 i. Family Weekend: The Office of Parent Engagement will work with families to offer a  
 virtual, meaningful and memorable family experiences during the scheduled Family  
 Weekend as well as during other points throughout the Fall and Spring semesters.

   ii. Homecoming & Reunion Weekend: The Offices of Alumni Engagement and Annual  
 Giving are developing a reconceived weekend that will engage alumni from near and far  
 with special attention and focus on those celebrating milestone reunions.

  iii. Boards and Councils: The Office of University Advancement will continue to engage  
 alumni, parents and friends in strategic ways to advance university priorities. Working   
 closely with volunteer leaders, Elon will offer virtual meetings, town halls and increased  
 communications to external constituents resulting in a regular drum beat of engagement.

   iv. Elon LEADS Events/Evenings for Elon: The Office of University Advancement will engage 
 constituents in specific cities through virtual events providing an overview of campus 
 updates and campaign stories of impact. Progressing the Elon LEADS Campaign will 
 remain a major focus and involve creative engagement opportunities.
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d. Limit student, faculty and staff travel: Students, faculty and staff should attempt to refrain from all 
but necessary travel. Most professional association gatherings and conferences are expected to be  
virtual in Fall 2020. Decreasing travel on and off campus will reduce risk of exposure.

e. Explore enhanced service offerings on or near campus to reduce the need to travel off campus:  
The university should explore ways to support grocery and general retail merchandisers providing 
students with deliveries or nearby retail options to decrease students’ need to travel off campus.

f. Create clear guidelines for vendors and deliveries: All vendors and companies providing deliveries 
to campus should be required to follow approved guidelines and avoid behaviors adding unnecessary 
risk to the campus community.

6. We recommend the university develop additional efforts regarding its commitment to  
diversity, equity and inclusion. Because physical distancing, virtual environments and  
small groups can increase marginalization and alienation, additional efforts and training 
will be needed to support students, faculty and staff from all backgrounds.

a. SMART Mentoring program: Adjust the peer mentor training for an intense focus on developing 
high quality engagement for both mentors and first-year students. A reimagined mentor training  
and program can result in additional support for ALANAM students.

b. Summer communication: Coordinate with Admissions to enhance summer communication with 
incoming ALANAM and LGBTQIA students to facilitate early connections with staff. Virtual summer 
chat events might build upon the existing summer communication, which can be extended to  
returning students.

c. Identity engagement centers, cultural student organizations, employee resource groups and  
more: Establish frequent contact with leaders of identity resources to ensure that experiences of  
marginalized community members are considered in decision-making. These channels of communi-
cation will help ensure that the needs of minoritized students, faculty and staff are known and  
addressed.

d. Student Cares and Concerns: Consolidate prior systems in order to provide a well-coordinated 
campus alert system to detect and respond to students who experience difficulty managing academic 
requirements, residential arrangements and social spaces. 

e. Training for students, faculty and staff: Through departments like CATL, CEIE, CREDE,  
Disability Resources, GLC, OLPD and Truitt, disseminate accurate information aimed at reducing  
bias and negative behavior while bolstering people’s ability to confront marginalization. Training  
that raises awareness of multiple identities and abilities in academic and co-curricular spaces will be 
needed to create an inclusive campus. 

7. We recommend that Residence Life create new social norms, educational programs and 
agreements for residential students based on each unique living arrangement on campus. 
Orientation to residential life at Elon should begin in July or early August with clear  
guidelines, overt roommate discussions and agreements and health and safety checks. 
Information about isolation spaces and quarantine measures for residents can be found  
in the Health Maintenance section of the Task Force report.

a. Floor, roommate and suitemate agreements: Build upon the existing practice of roommate  
agreements and community standards by emphasizing adherence to guidelines related to  
visitors, cleaning practices, food sharing and honest communication when concerns arise.
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b. Reduced density: Use a combination of vacant space, hotels and off-campus apartments to reduce 
density in residence halls and apartments to lower the resident-to-bathroom ratio and support  
physical distancing and approved guidelines.

c. Health and safety checks: Live-in staff and resident advisers create and communicate procedures  
for maintaining contact with residents through physical distanced, virtual or electronic means. The 
schedule of room inspections will be modified, with more open and regular conversations regarding 
shared responsibility of residents for adhering to approved guidelines.

d. Additional cleaning: Work with Physical Plant to increase cleaning and disinfecting in residential 
buildings, common area spaces and restrooms, as well as provide cleaning supplies kits and  
educational materials to students in private bathrooms. 

e. Isolation and quarantine planning: Adapt the current infectious disease plan to develop a compre-
hensive plan for isolation and quarantine of any student(s) who become ill. Include procedures for 
health checks, emotional support, and meal delivery, etc.

f. Common spaces: Avoid congested or tightly confined common spaces, wear cloth face coverings,  
if possible, wipe down surfaces before and after use with disinfectant solutions and maintain six feet  
of physical distance. Use hand sanitizers and other prevention supplies provided personally or by 
staff.

g. Events: For essential residential community activities and events, alter schedules, limit attendance  
and secure larger or open venues to manage social engagement with proper distancing in mind and  
in practice. 

8. We recommend that offices and operations across campus redesign their programs  
and protocols using a range of strategies from decreased attendance, small groups,  
low-touch and paperless procedures, prioritizing services to students, virtual services, 
modified cleaning schedules and moving of furniture and lines to ensure physical  
distancing, healthy practices and compliance with approved guidelines while continuing  
to provide excellent service and operations.

a. Redesign, decompress and refrain from large group gatherings: Redesign programs, office spaces, 
queueing for services and operations to decrease attendance and ensure safety, physical distancing 
and compliance with approved guidelines.

b. Event and Space Management: Provide event planners with clarity on revised scheduling processes, 
capacity limits and time limits to ensure that all events comply with the approved guidelines.

c. Prioritize student attendees: Focus on and prioritize services for students and provide/coordinate 
remote options for non-students, off-campus constituents and students who prefer to engage  
virtually.

d. Low-touch, high hygiene, paperless (no paper receipts, agendas, flyers, advertisements, policies, 
etc.) environments: Eliminate touchpoints, such as exchanges of paper receipts, agendas, policies, 
tickets, programs or usage of shared surfaces and incorporate regular cleaning and hygiene routines.

e. Freedom to innovate, using resources, spaces and time differently: Allow offices and operations  
the freedom to innovate using schedules and space differently while still providing excellent service 
and meeting goals.
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9. We recommend a continued commitment to Intercollegiate Athletics and Performing 
Arts, ensuring the health and safety of participants while conducting appropriately scaled 
events in compliance with approved guidelines.

a. Attendance maximums: Limit admission to performance and competition arenas based on percent-
age of capacity to allow for physical spacing and define seating strategies that reduce audience density 
within arenas. Establish simple and clear guidelines for spaces within these venues, including physical 
distancing, wearing of masks and other restrictions where necessary. 

b. Low-touch, high hygiene environment and paperless/ticketless: Eliminate touchpoints, such as  
exchanges of paper receipts, agendas, policies, tickets, programs, or usage of shared surfaces and  
incorporate regular cleaning and hygiene routines. 

c. Safety of participants: Implement best practices in health and safety for auditions, rehearsals,  
training, practices, performances, productions and competitions. Devise options to ensure physical 
distancing among performers, student-athletes, technical crew, coaches and support staff. Implement 
activity-specific guidelines issued by the NCAA Sports Science Institute and performing arts consor-
tiums. Conduct regular health screenings for COVID-19 symptoms among participants and staff.

d. Streaming and virtualization of events: Find innovative ways to reach broad audiences for student 
performers and student-athletes that might include online, virtual, radio broadcast or live-stream 
performances within contract and copyright law.

10. We recommend the university continue to prioritize Admissions while limiting the number 
of prospective students and families on campus and scaling down recruitment events. 
Campus tours will continue with strict caps on number of visitors per group with physical 
distancing guidelines and other safety standards. Additionally, virtual options for  
prospective students will also be utilized.

a. Restructured campus tours: In addition to training guides for adherence to low-touch engagements 
throughout campus and maintenance of healthy spacing for tour groups, provide a robust suite of 
virtual tours of campus and specific areas. Staff and guides will wear face masks while engaging with 
others and visitors will be offered masks for use inside buildings.

b. Reimagined campus visits: Host prospective families and visitors in multiple campus locations to 
allow streaming of signature events like Fall Open House, Game Day and Information Sessions,  
which might increase in number per day.

c. Scaled down, low-touch and physically distanced events: Essential events with large audiences 
should be scaled down and physically distanced through the practice of live-streaming to multiple 
campus venues and creating staggered and multiple options. In each scenario, create provisions for 
low-touch engagement with devices and other material including programs and business cards.
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11. We recommend continued collaboration/coordination and ongoing communication with 
local communities, including the Town of Elon, City of Burlington and City of Greensboro.  
As an anchor institution in our local communities, the university must work closely with  
our external partners to ensure support for local businesses, collaborate on clarifying 
expectations for behavior and enforcement within the community and plan and partner 
appropriately on civic engagement efforts. 

a. Interacting with and supporting local businesses: Work directly with local chambers of commerce, 
city and town entities and local businesses to ensure students, faculty and staff know procedures for 
engaging with local businesses and are encouraged to do so.

b. Student, faculty, staff behavior in local communities: Work directly with the Town of Elon, Town 
of Elon Police and Elon University Police to understand — and clearly communicate with students, 
faculty and staff — the norms for handling large gatherings and other behaviors and how those ordi-
nances and laws will be enforced. Regularly communicate about sanctioned and unsanctioned events 
and enforcement.

c. Civic engagement and the common good: Work through the Kernodle Center for Service Learning 
and Civic Engagement to communicate and advance partnerships with local agencies, nonprofits,  
governments, etc., prioritizing mutual benefit and safety. Carefully consider how to implement the 
Elon University 2020 Democratic Engagement Action Plan and maintain focus on fall elections and 
voter registration following approved guidelines. 
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ADDENDUM

Primary goal: Ensure that students have a safe, vibrant, residential environment that upholds the pillars  
of living and learning at Elon (seamless integration of academic, social and residential experiences)  
while promoting community building and sense of belonging. 

Secondary goal: Maintain a premiere approach to customer service in a remote, virtual and physical  
distancing setting. 

Strategies for Fall 2020 

Behavioral norms will be established to ensure clear guidelines and the health and safety of all community  
members.

1. Floor, roommate and suitemate agreements: Live-in staff and resident staff will build upon the existing 
practice of roommate agreements and community standards to facilitate mutual understanding. Emphasis 
will be placed on adherence to guidelines related to visitors, cleaning practices, food sharing and honest 
communication when concerns arise. These agreements will serve as extensions of the larger shared respon-
sibility and Honor Code commitments across campus.

2. Health and safety checks: Live-in staff and resident advisers will establish and communicate procedures for 
maintaining contact with residents through physical distanced, virtual or electronic means. The schedule of 
room inspections will be modified, with more open and regular conversation occurring regarding shared 
responsibility of residents for adhering to approved guidelines.

3. Common spaces: Following shared responsibility expectations, common spaces will be altered, and residents 
will be expected to follow approved guidelines for cleaning, wearing of masks, refraining from large events, 
etc. 

Facilities, cleaning, and isolation planning will be altered to ensure the health and safety of all residents:

1. Reduced density: In order to increase physical distancing and reduce density in residence halls and apart-
ments, Residence Life staff will work to lower the resident to bathroom ratio (sometimes referred to as “bed 
to fixture ratio”). Staff will utilize a combination of vacant space, hotels, and off-campus apartments, to 
de-densify residence halls and apartments and support physical distancing and other approved guidelines.

2. Additional cleaning: Work with Physical Plant to increase cleaning and disinfecting in residential buildings. 
Increase frequency of cleaning of common area restrooms and spaces and disinfection of high touch areas. 
Ensure Physical Plant provides “cleaning supply kits” and educational materials about cleaning to students 
who have private bathrooms.

3. Isolation and quarantine planning: Adapt the current infectious disease plan to include a newly developed 
comprehensive plan for isolation and quarantine of residents who become ill with COVID-19 and are unable 
to travel home. Include procedures for health checks, emotional support, and meal delivery, etc.

A
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Services will be adjusted in accordance with these three key strategies: 

1. Premiere customer service, student services and low-touch environment: While many of our administra-
tive processes are online, some are also in person. We will need to consider what services and interventions 
should be conducted virtually. This will enable us to develop systems and protocols to minimize close contact 
and support remote/virtual options. Examples include: Lease turn-over process and occupancy checks. 

2. Shifts in community building and programming capacity and offerings: Currently most students have an 
affinity to their floor and within their neighborhood. Moving forward neighborhood programming will need 
to shift to meet the general parameters and guidelines for student, faculty and staff safety. Residence Life will 
explore ways to offer programming on floors and by buildings versus the entire neighborhood. In addition, 
the department will need to look at attendance restrictions, safety and hygiene regulations for events open to 
the entire neighborhood. Other points of consideration: 

• Require attendance tracking at events as this will help with contact tracing (PhoenixCONNECT). 

• Strengthen partnerships with Student Involvement and Campus Recreation & Wellness where they can 
host and advertise some programs (including late night) by neighborhood. 

• Identify intentional ways faculty and staff can connect with students through video chats, prerecorded 
messages, small scale in-person connections and live broadcast to strengthen student networks and 
access to mentoring. 

3. Continue to utilize student staff roles to support student transitions: A strength within our department is 
our student staff-to-resident ratio in our residence halls, which will assist in relationship building and early 
detection of potential concerns in our students. The ratio is higher in our apartment communities, which 
might cause some challenges. 

Events will be modified on a case-by-case basis, through an option for virtual, hybrid and in-person offerings. 

• Student staff training: To prepare all student staff roles with the resources to build community,  
support student transitions and promote health and safety within our halls. 

• Living Learning Community kick-off: To bring all LLC students together with their faculty to set  
the tone for the year as a large group and to share specific program expectations by LLC. 

• Floor meetings: Community building, sharing information and resources as needed throughout the 
year. 

• Neighborhood events and traditions: To promote the various neighborhood intellectual themes, com-
munity building and connections with faculty and staff. 

• Community development: Sharing information and resources, community building, offering support 
while investing in the success of each student. “Shared responsibility” will be emphasized as a commu-
nity value and expectation in order to maintain a safe and supportive home setting. 

• Living Learning Community events: To promote the various LLC themes, community building and 
connections with faculty and staff advisers and peers (lead by faculty and staff advisers throughout the 
year). 

• Events in the on-campus homes of the faculty-in-residence and faculty directors: We will  
monitor when this is a safe option for engaging students and until that point is determined, faculty  
will engage with and cultivate relationships through, other approaches. 

• End-of-year banquets and recognition: To celebrate the servant leadership, hard work and daily  
support provided by staff to students to cultivate a thriving community. 
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Student Involvement (Student Organizations & Engagement) 

Campus Life and Student Organizations

WORKING GROUP ON THE CAMPUS EXPERIENCE, ALUMNI, AND EXTERNAL COMMUNITIES

Primary goal: To facilitate a strong sense of community, inclusion and belonging for all Elon students. 

Secondary goal: To foster a vibrant social climate through redesigned and engaging events and programs 
and to promote student organizations as contributing to wellness and well-being in a challenging and  
new landscape.

Strategies for Fall 2020 

Events and services will be adjusted in accordance with these key strategies and alignment with the approved  
guidelines.

1. Reimagine, decompress and refrain from large events 

2. Adjusted attendance maximums to comply with social distancing requirements 

3. Shift to smaller, more intimate opportunities for students to engage with one another 

4. Low-touch environment  

5. High hygiene environment 

6. A mix of virtual and in-person strategies 

7. Challenge student leaders.

Events

We are committed to hosting healthy and safe events and programs that follow approved guidelines while engaging 
students in meaningful campus involvement. 

• Late Night programs: Continue these very popular, weekly engagements with students. Strategically 
choose dates and locations that will allow for smaller, more intimate events that include physical dis-
tancing, wearing of masks. Some events may be held outside. Others will be held in residential neigh-
borhoods in smaller groupings. 

• Org Fair: Reimagine this important and fun gathering that encourages students to test out different 
student organizations. Possible options for reducing event size include hosting multiple fairs across 
campus by organization categories, staggering participation groups to reduce attendance in shifts, con-
tinuing to hold the event outdoors, choosing locations across campus that provides ample space for 
spreading out tables or, if necessary, hosting the event entirely online with use of PhoenixCONNECT. 

• Food Truck Frenzy: Suspend for the fall semester. 

• Turner Theater Movies: Work with School of Communications to decrease number of attendees, vary 
which students get to participate in smaller numbers and stream all movies online. Consider holding 
movie events in multiple locations with smaller attendance. 

• Tailgating: Postpone decisions until NCAA and university provide further guidance on football.  

B
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Student Organizations

• Encourage student organizations to reimagine events and meetings using physical distancing, virtual 
options (for larger groups or students who are unable to participate in person). 

• Help student organizations and groups shift engagement while maintaining community and connec-
tions for student members. 

• Train all student leaders over the summer regarding how to observe physical distancing guidelines, 
encourage face masks to be worn and hold meetings virtually when appropriate. 

• Develop clear and standard practices for student organizations of different sizes so that student organi-
zations know, in advance, how to manage their meetings. 

• Reconsider all meeting locations over the summer, in order to be ready for managing space needs for 
student organization meetings and events. 

• Aid student organizations in preparing for peer-to-peer mentoring programs to help with potential 
isolation and ensure are members remain connected despite distancing and virtual engagements. 

New Student & Transition Programs

Primary goal: Engage students in the Elon learning community and facilitate their transition, by teaching 
them about academic success, campus resources, traditions and Elon culture and by helping them build 
friendships and networks.

Secondary goal: Facilitate a successful and safe move-in experience that focus on connection, community 
and the health and safety of all community members.

Strategies for Fall 2020

1. Low-touch, paperless and high-hygiene 

2. Reimagine, decompress and refrain from large events 

3. Physical distancing 

4. Revised and staggered schedules 

5. Virtual and remote strategies

6. Advanced communications with new students, transfers and families

7. Freedom to innovate, while maintaining meaningful focus on Elon values 

8. Partner with Elon Dining to provide healthy and safe meals, snacks and hydration during training,  
orientation and move-in 

9. Adjusted roles, expectations and trainings for New Student Orientation team to promote traditional  
community building and awareness along with new focus on health and safety. 
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Events

Modify events on a case-by-case basis, utilizing safety, physical distancing and appropriate guidelines.

• Student staff training: Reimagine the 130-person Team Lead and OL trainings, utilizing physical  
distancing, small groups, virtual sessions and a focus on shared responsibility. 

• Move-in: Utilize a phased process, extended from a half day to over at least two days, to allow for a safe 
and staggered move-in for all neighborhoods. Provide students with their assigned move-in time and 
process guidelines far in advance. New distancing guidelines and procedures will ensure student, staff 
and faculty volunteers can guide new students through the process with a high ethic of care. Limit the 
number of family members accompanying students during move-in and shorten families stay on  
campus. 

• Parent/Family Orientation: Parent/Family Orientation will be reimagined in a virtual format to be  
provided prior to students coming to campus for move-in.  

• New Student Convocation: Avoid gathering 6,000 students, faculty, staff and family members  
together Under the Oaks. Instead hold New Student Convocation virtually, with students experiencing 
this important ceremony in tight-knit community groupings, watching it with their Elon 101 groups 
and advisers. Family members will watch the ceremony via live stream. 

• New Student Orientation: Maximize small-group engagements, virtual formats, online sessions  
offered prior to move-in, postponed sessions offered during first six weeks. Reimagine, decompress  
and refrain from traditional large events. 

• Call to Honor: This important ceremony that inculcates students into the values of the Honor,  
Integrity, Respect and Responsibility will be experienced virtually in Elon 101 groups with TAs and 
advisers. Students will be able to discuss its significance to them as individuals and to our community 
as we promote increased shared responsibility this year for health, safety and community. 

The Kernodle Center

Primary goal: To facilitate a strong sense of community and belonging for all Elon students 
 
Secondary goal: In partnership with local and global communities, to advance student learning,  
leadership and citizenship and prepare students for lives of active community engagement within  
a complex and changing world.

Key Strategies 

1. Maintain focus on reciprocity and mutual benefits with external communities

2. Adjusted attendance maximums

3. Low-touch environment 

4. High hygiene environment

5. Virtual strategies

6. Challenge student leaders to reimagine and map out ways to engage students in civic life.
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Events & Programs

Scale down events utilizing physical distancing, wearing of masks, indoor/outdoor spaces (including residential 
neighborhoods and community venues) to align with approved guidelines. 

• Rise Against Hunger: This event will remain high energy with music and celebrations as teams create 
family meal bags. It can be held in Koury in order to maintain physical distancing with masks for  
safety. 

• ALL EV! Fall & Spring Training: Coordinate in all three sections of Lakeside to accommodate the 
students while maintaining physical distancing. Individually wrapped snack and drink items can be the 
refreshments. If necessary, utilize some online/virtual training modules and operations. 

• EV Monthly Institutes: Coordinate in all three sections of Lakeside to accommodate the students 
while maintaining physical distancing. 

• Networking Lunch fall and spring: Move to a virtual meeting in small groups with faculty members 
following up more closely with community partners by telephone or WebEx. 

• Deliberative Dialogue fall and spring: Utilize larger meeting room to accommodate physical distanc-
ing or provide training virtually. Train faculty and Elon 101 instructors in the process and have them 
use the technique in the classroom. The fall experience will inform if a Spring dialogue will be offered. 

• Debate watch and election night watch: LaRose Commons and the Great Hall will be set up to accom-
modate physical distancing; refreshments will be individually wrapped and bottled. 

• Committee meetings, faculty and community partner trainings: Most meetings will be conducted 
virtually and larger rooms will be reserved for the limited in-person connections. 

Civic engagement and the common good

Needs within our local community continue to increase through the pandemic. Safety and following of approved 
guidelines are necessary to protect both the local community and the campus community. Key strategies will include:

• Communicate with local agencies, nonprofits, governments, etc., to prioritize mutual benefit and safety. 

• Increase education and preparation of students, faculty and staff before engaging in any mutually 
agreed upon service or civic engagement. 

• Provide electronic educational material on how the COVID-19 disease has affected health, education, 
employment and other dimensions of community well-being.

• Implement the Elon University 2020 Democratic Engagement Action Plan and maintain focus on fall 
elections and voter registration following approved guidelines.

• Continue to develop E-Company strategies to provide virtual tutorial support to ABSS students and 
families. 
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Belk Library

Primary goal: Ensure that our community has access to high quality information resources, as well  
as support and instruction to effectively locate, evaluate, select and ethically apply those resources to  
their information needs.
 
Secondary goal: In coordination with KLC/Belk building partners, to foster a physical space to support 
inquiry and learning for student success.

Strategies for Fall 2020

Services will be adjusted in accordance with these key strategies: 

1. A mix of virtual and in-person strategies to meet information needs 

2. Decompress furniture; model and foster social norming to comply with physical distancing requirements 
in the building; Manage higher traffic, enculturating new students, re-training returning students, staff and 
faculty, normalizing new normal through modeling, consistent messaging and (when required) directive 
intervention.

3. Low-touch, high-hygiene environment with reduced walk-in hours to facilitate deep, uninterrupted cleaning 
(M-Thurs. 8a-10p, Fri. 8a–6p, Sat. 12-6, Sun. 12p-10p) 

4. Limit access to Phoenix Card users only 

5. Evidence-based, values-driven decisions to prioritize collections spending (and necessary reductions). 

Research consultations and instruction will continue in virtual formats (chat, email, WebEx, phone), or with  
face-to-face when requested and able to be done while observing physical distancing guidelines. Service desk will 
require six feet distancing. Maintenance of personal connections through liaison and Personal Librarian programs 
will be emphasized. 

Decompress furniture and encourage physical distancing: Focus on re-orienting campus to new expectations of 
space use, remove and arrange seating in common spaces, remove access to high-touch shared physical resources, 
reduce overnight hours to facilitate deep uninterrupted cleaning, share and consistently model safe behavioral  
expectations. If crowding becomes a problem, implement single-door access and counting to limit access. 

Collections: Spending will prioritize electronic access to resources with the greatest benefit to teaching, scholarship 
and research, supplemented by interlibrary loan borrowing and low-touch access to physical materials. 

Events

Library events will be modified on a case-by-case basis in accordance with appropriate guidelines. 

• Mini Golf tournaments and Game Nights: Work with co-sponsoring student life partners to  
explore virtual alternatives. 

• Extended hours and snacks during final exams: Coordinate with catering to explore feasibility,  
transition to pre-packaged options only. 

• Human Library: Suspend for 2020-21 academic year, because sponsoring organization requests  
face-to-face interactions. 
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Identity Centers: Center for Access and Success; Center for Race, Ethnicity, & Diversity Education; 
Disability Resources; Gender & LGBTQIA Center; Isabella Cannon Global Education Center; and 
Truitt Center for Religious and Spiritual Life

Primary goal: Ensure that students with underrepresented and marginalized social identities and abilities 
experience community and belonging, particularly during a period of physical distancing and mask- 
wearing as a result of a global pandemic.
 
Secondary goal: Provide training and information, where needed, that reduce bias behavior and bolster the 
delivery of pluralistic instruction, programs and services reflective of inclusive excellence.

Strategies for Fall 2020

Events and services will be adjusted in accordance with these three key strategies:

1. Adjusted attendance maximums to comply with a combination of mask-wearing and physical distancing 
guidance. 

2. Create low-touch engagements, high hygiene environments and heightened cleaning routines.

3. Leverage the Honor Code with respect to healthy practices as a shared tool that allows community to be 
maintained. 

Campus identity centers are havens for marginalized students who seek staff for support and the space for commu-
nity with other students. The centers will continue in this manner but with more restrictions like attendance limits, 
mask-wearing and physically distanced behavior. Furniture in centers will be reconfigured for spacing and signage 
will be instructive of traffic flow. 

Communication with student groups will be clear and adjusted to maintain connections and will guide meaning 
making during a period of potentially alienating practices as well as in the national context of heightened deleterious 
effects of COVID-19 on communities of color, for example. This communication, mostly virtual but not entirely, will 
be rooted in ensuring the basic and cultural needs of specific communities related to ability, class, first-generation, 
gender, nationality, race, religion/spirituality and sexual orientation. 

Programs and events will continue through a mix of virtual and in-person formats as determined by venue but not 
all traditional events will occur. Programs are vital in cultivating social connections that support students’ personal 
and identity development toward thriving individuals. Select events will occur in a redesigned and culturally relevant 
approach to connecting students, especially first-year students, with mentors. 

Education and development on inclusive excellence are services that support a pluralistic orientation in teaching 
and other engagements throughout the university. Consultations will continue through virtual means and trainings 
and workshops will be modified on a case-by-case basis, with remote offerings as the primary mode of delivery. Staff 
will provide their expertise in creating an inclusive university pandemic response that is attentive to all, including the 
most vulnerable and historically marginalized, members. 
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Campus Recreation & Wellness

Primary goal: Continue to offer a wide variety of recreation and wellness programs and services within the 
Act-Belong-Commit framework – provide access to opportunities for students and faculty/staff, foster 
community and belonging and develop lifelong behaviors.
 
Secondary goal: Maintain safety and cleanliness throughout the department.

Strategies for Fall 2020

Services in Koury Center, Driving Range and Elon Challenge Course will be adjusted in accordance with these  
key strategies: 

1. Low-touch, high-hygiene environment 

2. Close facilities periodically for deep cleaning and add time between events to facilitate cleaning.

3. Suspend towel service 

4. Decompress and reduce capacity 

5. Decompress equipment and furniture 

6. Decrease capacity of activity areas, move activities to larger areas or outdoors 

7. Require masks as necessary 

8. Add signage and social norming to comply with physical distancing requirements 

9. Reduce size and/or alter delivery of wellness programming 

10. Decrease contact with staff.  

Facilities Changes

• Close Jordan Gym and racquetball/squash courts 

• Close Beck pool 

• Close unstaffed fitness center in PARC 

• Add hand sanitizer at driving range 

• Promote personal hygiene and sanitization campaigns to promote shared responsibility  
and student buy-in through peer education/mentoring.

Events will be modified on a case-by-case basis in accordance with appropriate guidelines: 

• Club sports and intramurals: Follow NCAA guidance and adjust schedules to focus on smaller or 
online sports until restrictions are lifted. 

• Koury Kickoff: Cancel, consider mini-wellness fairs instead. 

• Elon Outdoors trips: Decrease capacity and adhere to national standards 

• SPARKS and student wellness programs: Decrease capacity 

• Fall Wellness Fair: Cancel, consider mini-wellness fairs and expand local wellness resources website. 

• Elon Challenge course: Limit group sizes/attendance, ensuring symptomatic participants do not 
attend, adjusting activities to meet physical distancing requirements and adding sanitizer stations. 
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Moseley Center

Primary goal: The Center is an institutional resource dedicated to providing service and support for the 
advancement of the campus and the community.
 
Secondary goal: Moseley strives to provide an inclusive, welcoming community for all those who choose 
to belong. A place where you can meet, greet, eat, learn and just belong.

Strategies for Fall 2020

Operations and facilitation will be adjusted in accordance with four key strategies: 

1. Reduced seating options in common spaces, offices and event spaces 

2. Communication (including signage) and training to enforce physical distancing, sanitation  
and new regulations 

3. Low-touch environments  

4. High-hygiene environment. 

Fall 2020 Operations

• Reduce density: Alter space and traffic patterns to enforce physical distancing while supporting the 
student experience and office operational needs. 

• Moseley Front Desk: Follow University recommendations on sanitizing hands and eliminating 
paper and high-touch surfaces. Provide masks for staff. Rearrange offices to support physical distanc-
ing. Stagger work schedules as much as possible to avoid contact. 

• Signage: Provide floor markings for customers on traffic patterns, queueing and cleaning guidelines. 

• Common spaces: Reduce seating options and decompress furniture to accommodate physical distanc-
ing. Make some furniture unavailable. 

• Egresses: Reevaluate entrances and exits throughout the building to take into consideration traffic 
flow and queueing constraints. 

• Solicitation tables: Eliminate tables that are in a constricted space. Change size of tables to provide 
better physical distancing. Promote touchless QR codes. 

• Event Management: Observe spacing recommendations and diagrams created by Event Space & 
Management Office, so that all events follow physical distancing. Communicate with event sponsors 
to discuss event management. 

• Student organization offices: Limit number of students that can be in the office at one time. Arrange 
office to maximize space for physical distancing.

•  Transportation: 

°  Passenger vans: Limit 12-passenger vans to 4-passenger maximum. Require masks to be worn 
by all passengers, with driver responsible for passenger compliance. Vehicle operators will receive 
safety information and cleaning expectations. Vans will be sanitized professionally several times 
per semester. 
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Elon Dining

Primary goal: To remain the food service provider of choice for faculty, staff and students during these  
adjusted operations by providing convenient, health and nutritious sustenance for our community.
 
Secondary goal: Elon Dining will, in coordination with the partners in shared spaces across campus,  
continue to foster space and traffic patterns to support physical distancing measures and safe hygiene  
practices in all food service for the community.

°  Bio-Busses: Limit seating based on the size of the vehicle, observing physical distancing guide-
lines. Require masks to be worn by all passengers, with driver responsible for passenger compli-
ance. Vehicles will be sanitized on a regular basis. 

°  University vehicles (including cars, vans, Cushmans, golf carts and E-Rides): Limit passenger 
capacity based on the size of the vehicle, observing physical distancing guidelines. Require masks 
to be worn if others in the vehicle. All vehicles will be sanitized on a regular basis.

Strategies for Fall 2020

Events and services will be adjusted in accordance with these three key strategies: 

1. Adjusted facility operations and capacities to comply with governmental physical distancing requirements. 

2. Low-touch environment: To-go options, mobile ordering 

3. High hygiene environment: Stringent cleaning protocols and removal of self-service items in residential  
dining locations. 

Adapting Operations

•  Residential dining will continue by observing physical distancing guidelines, decreasing capacity  
in locations, reimaging stations and removing self-service items. 

•  Retail dining will continue by observing physical distancing guidelines, decreasing capacity in  
locations, adding mobile ordering at several locations, adding to-go options and redesigning the  
egress locations at several locations.  

•  Catering: Standards are being revised, including operational and sanitation procedures. In partnership 
with the university event planners, spacing recommendations and diagrams will be utilized. Creation 
of modified menus to showcase style of service and items that can be available for events within the 
university criteria. 

Events

Elon Dining is committed to hosting events and programs to engage students through meaningful ways that will 
include virtual offerings and/or remote participation. 

•  Dining engagement: Continue to focus on virtual engagement with students through social media 
channels, digital screens (nutrition pop-ups, cooking classes, Orientation video, etc.). 

•  Dining WOW events: Reimagine or discontinue for the Fall Semester. 

•  Orientation, athletic and admissions events: Reimagine in partnership with colleagues  
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Primary goal: Contribute to the campus culture and serve the local community with performances,  
speakers and ceremonies to keep everyone connected to the university. 
 
Secondary goal: Be creative, reimagining events in a safe environment for vibrant and meaningful  
experiences that follow university and CDC guidelines. 

Strategies for Fall 2020 

Events and services will be adjusted in accordance with these key strategies: 

1. Adjusted attendance maximums, physical distancing and mask-wearing 

2. Students first: Limit to student attendees with virtual options for others 

3. Low-touch environment (no printed tickets or programs; tickets scanned electronically) 

4. High-hygiene environment 

5. A mix of virtual/live-streamed and in-person strategies 

6. Lines separated/distanced through lobbies and using separate entrance to theatre 

7. Limit all venues to smaller numbers

8. Online and call-in ticketing only 

9. Tickets scanned - touchless 

10. Sanitize venues daily 

11. Signage listing precautions 

12. Signage limiting number in restrooms 

13. Remote/virtual sessions with the artist/speaker for students/faculty prior to events.

Venues will also utilize the following strategies:  

• McCrary Theatre: 572 seats, expected limited seating during virus impact is 88-100  
(50-60 in lower level, 38-45 in balcony). 

i.  Stanchions and ropes split lobby to maintain two lines for entry into the theatre,  
through two separate doors. 

ii. Material: Stanchions, signage, floor decals for spacing. 

• Whitley Auditorium: 350 seats, expected limited seating during virus impact is 30-45  
(20-30 in lower level, 10-15 in balcony). 

i.  Stanchions and ropes split lobby to maintain 2 lines for entry into the theatre, through two 
separate doors. 

ii. Material: Stanchions, signage, floor decals for spacing. 

• Alumni Gym: 2,000 seats, expected limited seating during virus impact is 300. 

i.  Stanchions and ropes split lobby to maintain 2 lines for entry into the theatre, through two 
separate doors. 

ii. Material: Stanchions, signage, floor decals for spacing.

C
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Events will be modified on a case-by-case basis with options added for virtual offering/remote participation.

• New Student Convocation: New Student Convocation will be redesigned as a live-streamed event. 
Elon 101 groups will add ceremony, formality and meaning by watching the ceremony together;  
giving out acorns; holding sessions under the Oaks prior to, during, or after the Convocation; and 
offering special remarks. 

• Common Reading: This event, usually held in Alumni Gym for the entire first-year class, will be  
live-streamed and viewed in Elon 101 groups across campus. Questions will be submitted from  
students in advance. 

• Fall Convocation: Fall Convocation will be postponed until Spring. Jimmy Wales, who was originally 
scheduled to speak in Spring 2020 will be the Spring 2020 Convocation speaker. 

• Cultural programs, lyceum events and lectures: Events will be modified on a case-by-case basis.  
For example: 

  °  Singer John McCutcheon, Voices of Discovery speaker and Second City improv troupe: 

 i. If possible for performers/speakers to travel to Elon, then attendance will be limited to  
100 students wearing masks with lines separated through lobby. 

ii. Others on- and off-campus will be able to view the concert online. 

  °  Douglas Brinkley: 

 i. Live-stream event for all. Speaker has offered to provide remarks for reduced fee. 

ii. Tablao dance troupe does not work well with smaller audience or remotely. Therefore,  
this event will be postponed. 

• Performing Arts: Department is developing new plans for delivery of shows, which are part of  
curriculum requirements. Audiences will be limited, with a focus on student majors. 

• Music Department: Department is developing new plans for delivery of shows, which are part  
of curriculum requirements. Audiences will be limited, with a focus on student majors. 

College Coffee

Primary goal: Cultivate a sense of belonging, meaning and shared experiences between student, faculty and 
staff through a longstanding, weekly tradition.
 
Secondary goal: Offer a valued campus tradition that ensures the health and safety of community members 
with physical distancing in mind.

Program Overview

College Coffee is one of Elon’s oldest and most appreciated campus traditions. This weekly campus wide tradition, 
hosted every Tuesday from 9:40 a.m. to 10:20 a.m., brings Elon faculty, staff and students together to build  
community, develop friendships and expand individual networks. We will continue to offer this program virtually 
until we are able to safely gather in-person according to approved guidelines. 
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Strategies 

1. Low-touch and high-hygiene environment 

2. Reimagine, decompress and refrain from large events 

3. Physical distancing and wearing of masks 

4. Work with Elon Dining to provide safe food options. 

If remote

1. Provide weekly invitations to connect with other community members to forge and strengthen relation-
ships and practice mindfulness. This will be done virtually until viable in-person. 

2. Encourage tabling efforts to provide information, resources and opportunities to get involved. Reimagine  
how student organizations, groups and university causes can be made available to community members  
virtually and through alternative methods of delivery. 

If in-person

1. Reimagine weekly gatherings to support individual safety and physical distancing while bringing students, 
faculty and staff together in smaller groupings in multiple locations across campus. 

2. Offer delicious food and beverage snacks in an informal, culturally diverse setting. Provide individually 
wrapped food and beverage items that reflect cultural celebrations, special occasions and healthy living. 

Office of Event and Space Management

Primary goal: Ensure that all previously submitted and incoming event requests are reviewed, prioritized 
and processed to meet approved guidelines set by the university and the CDC.
 
Secondary goal: To provide event planners with clarity on the revised event process and which events will 
be able to occur and those that will need to take a hiatus during this time.

Strategies for Fall 2020

Event Scheduling and Management will be revised in accordance with these seven key strategies:

1. Strategically address all event requests according to recommendations set by the university

Example 1: Tier 1: Recognized Annual campus events; Tier 2: Student Programming etc.

Example 2: Limit number of events per division

Example 3: Type of events that can/cannot occur (no event gatherings larger than 25 phase I, 50 Phase II etc.)

2. Adjust event space maximum capacities to comply with physical distancing requirements

3. Identify (in-person) event locations and set room layouts to maximize number of participants &  
reduce room conversions
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4. Identify live virtual event locations with set layouts for recording/streaming to reduce the strain on  
technology equipment and personnel.

5.  Establish time guidelines to limit event duration by event type to maximize use of space. For example:

a. Meetings/Rehearsals 1-2 hours maximum

b. Virtual Rooms 3-4 hours maximum

c. Banquets/Programs 2-3 hours maximum

d. Camps/Conferences/Fairs 4-6 hours maximum

6. Ensure the availability of onsite personnel to address operational guidelines set by the university and  
CDC for health, safety and physical distancing.

7. Recommend virtual alternatives when feasible. In person events will be highly limited and modified. 
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Campus Offices and Daily Operations 
The approved guidelines throughout this document apply to all campus operations, even where not specified by name.

Office and Operations

WORKING GROUP ON THE CAMPUS EXPERIENCE, ALUMNI, AND EXTERNAL COMMUNITIES

Primary goal: Support the health and safety of students, faculty and staff while delivering the highest  
customer engagement and service for which Elon is known. 
 
Secondary goal: Redesign services and offices utilizing vitual options, low-touch services, physical  
distancing, mask-wearing and other creative uses of schedules and spaces.

Strategies for Fall 2020 

1. Redesign, decompress and refrain from allowing spaces to become congested 

2. Prioritize student attendees and student services 

3. Low-Touch, high hygiene, paperless (no paper receipts, agendas, flyers, advertisements, policies, etc.)  
environments 

4. Freedom to innovate, using resources, spaces, virtual services and time differently

5. Promote the Honor Code as a shared responsibility tool that allows for healthy on-campus engagement  

Office spaces should be reconfigured to allow for proper physical distancing in conference and waiting areas with 
floor decals for queueing of lines. Staff are urged to communicate with courtesy and candor to ensure all visitors 
understand the practices within the office.  

Virtual services should be developed and offered as options when possible to minimize in-person contact.  

Programs or events should comply with all approved guidelines in achieving the office’s goals.  

Office operations are important in delivering services and programs in a healthy manner that provide students, 
faculty and staff the assistance they need to support the educational mission. The following guidance outlines some 
behavioral norms that inform how staff and colleagues should conduct their work during the pandemic.

• Hold virtual staff meetings when possible. In-person meetings should be held according to the 
approved guidelines — in physically distanced spaces and/or while wearing masks provided by the 
university. Face coverings are encouraged for staff in open spaces. 

• Avoid congregating in common spaces like break rooms and limit the number of people in offices. 

• Use sanitizing supplies to clean areas before and after the use of equipment and common spaces. 

• Monitor for the presence of COVID-19 symptoms (cough, shortness of breath/difficulty breathing, 
fever, chills, muscle pain, sore throat, new loss of taste or smell) in offices. 

• Remove high touch items like magazines and provide hand sanitizer solution with at least  
60% alcohol content. 

• Post proper signage to clarify expectations for traffic flow and service alterations. 

D
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Admissions and Financial Aid

Primary goal: To achieve the institution's enrollment goals for both undergraduate and graduate popu-
lations while following CDC and university guidelines for health and safety. The financial aid office will 
continue to support both incoming and current students in providing and facilitating aid.
 
Secondary goal: To continue to provide safe and healthy on-campus and virtual recruitment visits and 
events in order to highlight the distinctives of the Elon educational experience.

Strategies for Fall 2020

Events and daily campus tours will be adjusted in accordance with these four key strategies: 

1. Adjusted attendance maximums for tours and events to comply with physical distancing requirements

2. Low-touch environment that includes self-check-in processes  

3. High-hygiene environment and cleaning in between sessions 

4. A mix of virtual and in-person strategies. 

Daily information sessions and campus tours will continue with total visitor numbers adjusted in accordance with 
state guidelines and offering as many personal, one-on-one tours as possible. 

• Visiting guests will be asked to wear masks indoors 

• Tour guides and admissions staff will wear masks indoors 

• New communication will be sent to visitors prior to their visit with guidelines and standards  
of operation. 

Events will be modified on a case-by-case basis, though an option for virtual offerings is recommended  
across the board.  

• Fall Open House /Game Day: Recommend merging the two events and creating multiple start times 
throughout the day. Each start time would be limited to 50 people who would rotate through a simpli-
fied schedule. In this option, a virtual option would also be needed. The start times would be staggered 
to allow for sanitation between sessions. Would provide either pre-packaged food or no food. 

• Alamance County College Fair: Will coordinate with CACROA and local ABSS schools to determine 
the feasibility of hosting the fair. If the fair is not canceled entirely, would need to consider a virtual 
option and limiting the guest count of students per school. Can also consider moving the event to 
spring 2021. 

• PA/DPT Interviews and Open House: Continue to offer on-campus with new, virtual options for 
both. Attendee numbers will be capped at 24 attendees for each interview day and 50 for each open 
house. 
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Information Technology

Primary goal: Engage community and deliver the highest customer service possible with the health and 
safety of students, faculty and staff in mind
 
Secondary goal: Support campus operations with remote and low-touch services bringing innovations 
where possible.

Strategies for Fall 2020

• Create new virtual strategies

• Design low-touch environment

• Encourage high-hygiene environment

Service Desk Break/Fix will rely on appointments rather than walk-in visits. Equipment should be dropped off  
instead of staff making office visits.

TLT consultants and workshops will be delivered remotely or by appointment. 

Scantron grading forms will be discontinued because of the risk posed to faculty and our student staff handling  
the paper forms. Moodle quizzes will be recommended as an alternative. Training will be conducted over the  
summer with faculty to prepare for the new process. 

Media Services/The Gear Room will quarantine and clean equipment after client usage.

Computer labs will limit the number of concurrent students in the labs by configuring computers to allow for  
physical distancing. Shared responsibilities will be enacted for keeping equipment disinfected before, during and 
after each use. 

Maker Hub will maintain a clean workspace with shared responsibilities for keeping equipment disinfected before, 
during and after each use. Events will be redesigned to limit the number of people around equipment at the same 
time.

Events will be modified on a case-by-case basis, though an option for virtual offerings is recommended across the 
board.

• Move-in day

 °  Students: Utilize campus-wide signage to advertise Service Desk contact information and  
  instructions for common issues. Requests will be routed through Service Desk and utilize  
   existing ticketing process for tracking.

 °  Parents: Utilize campus-wide signage to advertise Service Desk contact information and  
 instructions for common issues. Web conferencing software will be utilized with student  
 “experts” answering parent questions.

• Connected at Elon: IT will engage with our campus partners to help deliver revised student  
orientation virtually. 
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Student Professional Development Center (SPDC)

Primary goal: Ensure that all Elon students have access to and engage with the SPDC to help identify and 
achieve their professional and personal development goals.
 
Secondary goal: To continue to build an environment of positive student professional development at Elon, 
understanding that students will continue to be impacted by the threat of COVID-19. 

Strategies for Fall 2020

Events and services will be adjusted in accordance with these four key strategies: 

1. Adjusted attendance maximums to comply with social distancing requirements 

2. Low-touch environment 

3. High-hygiene environment 

4. A mix of virtual and in-person strategies.

Career advising appointments will continue in virtual format, or with one-on-one by observing social distancing 
guidelines. 

On-campus recruiting and company information sessions will continue through a mix of virtual and in-person 
formats as determined by employers’ availability and willingness to travel. Staff will provide students with resources 
for optimizing and gaining from engagement in virtual platforms. 

Workshops/seminars will continue through a mix of virtual and in-person formats. 

Events will be modified on a case-by-case basis, though an option for virtual offerings is recommended across the 
board. 

• The annual Job & Internship Expo: May require a 100 percent virtual format, but staff will be nimble 
and provide in-person options should employers be able to come to campus. Options might include 
giving recruiters an option to sign up for one of four days of virtual events (limited number of spots 
– first come, first served). To better serve students, based on past experiences with events such as the 
Account and Sales Meet and Greet, each day would be somewhat industry specific. In the past, virtual 
engagement has been provided for students to connect with employers, but this year processes would 
be restructured to provide a physical distanced space for the virtual connection to occur. 

• Accounting Meet & Greet, Sales Meet & Greet, and Social Impact Career Fair: These smaller events 
with approximately 120 students will be held virtually, as well as in-person for employers able to travel 
and in spaces where social distancing and managed attendance/traffic flows can be created. Low-
touch, paperless and no refreshments. 

• Grad & Professional Fair and Student Employment Fair: These moderately sized events, with 150 
and 300 students, respectively, will be held virtually, as well as in-person for employers able to travel 
and in spaces where social distancing and managed attendance/traffic flows can be created. Low-
touch, paperless and no refreshments. 
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Mail Services

Primary goal: Ensure the Elon University community continues receiving and shipping items needed to 
support the teaching and learning environment and support the current and future enrollment and  
philanthropy practices. 
 
Secondary goal: In coordination with the Moseley Center partners, foster space and traffic patterns to  
enforce physical distancing while continuing to support a positive student experience through access  
to mail and shipping. 

Strategies for Fall 2020

Services will be adjusted in accordance with these four key strategies:  

1. Adjusted capacity and queuing maximums to comply with physical distancing requirements

2. Low-touch environment 

3. High-hygiene environment 

4. Mixture of expectation management, operational management and communication strategy

Front of house management: Physical distancing, strategic queuing and a comprehensive communications plan  
are being developed to ensure efficient operations. 

Back of house management: Receiving of mail and packages will continue through safe and proper hygienic  
practices. Vendors will be required to remain outside the building, wear proper PPE and if possible, maintain  
physical distancing. 

Campus routes: Will be reduced to one route a day for both delivery and pick-up- except for time-sensitive  
delivery departments (Accounting, HR, Advancement, etc.) 

Events will be modified on a case-by-case basis throughout the Fall 2020 semester. 

• Move-in: Explore expanded operations, including locations and hours with the staff being nimble to 
provide options should the circumstances need to be adjusted. Options might include: 

 °  Additional checkout stations off the back dock in order to double capacity for high volume  
    package delivery while maintain physical distancing 

 °  Expanded hours from Monday-Saturday counter operations and explore alternate cuing options. 

 °  Note: These recommendations will have financial implications. 

• “First six weeks rush:” The first six weeks of the fall semester comprise more than 1/3 of the  
packages received for the entire year. Historically during peak hours (M-F 10a-5p) the volume of 
students in line is more than double the current capacity for physical distancing. As with move-in, 
strategies will include: 

 °  Expanded operations, including locations and hours with the staff being nimble to provide  
 options should the circumstances need to be adjusted.  

 °  Additional checkout stations off the back dock in order to double capacity for high volume  
   package delivery while maintain physical distancing 

 °  Expanded hours from Monday-Saturday counter operations and explore alternate cuing options.  

 °  Note: These recommendations will have financial implications. 81
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Print Services

Primary goal: To support the university in supplying hard copy print items needed to support the teaching 
and learning environment of the university. To support enrollment and philanthropy materials. To foster a 
connected community through clearly printed communications and signage. 
 
Secondary goal: Insure access to printing material items during supply chain droughts. 

Strategies for Fall 2020

Events and services will be adjusted in accordance with these three key strategies:  

1. Adjusted in-plant operations to comply with social distancing requirements 

2. Low-touch environment 

3. High-hygiene environment 

Fall 2020 Operations

• Pickup and delivery: Will be managed by observing physical distancing guidelines. Partnering with 
Mail Services and Building Managers to identify safe and secure drop off/pick-up locations for both 
print items and mail deliveries in buildings across campus.

• Low-touch environment: Implementation will include establishing pre-payment processes via  
phoenix cash (students and non-university related business for faculty/staff) or budget codes  
(university related business). 

• Management of vendors: Communicate with both delivery vendors and service vendors to have a 
common understanding of our updated operational policies and procedures to comply with social 
distancing practices in order to allow them to operate on campus.  
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The Inn at Elon

Primary goal: Ensure that all Elon guests has access to a University sponsored and approved over-night 
“Stay with Purpose” opportunities by providing a space on-campus, governed by the university’s  
expectations and protocols, that will help guests feel more comfortable with their travel arrangements  
to visit. 
 
Secondary goal: To continue to build an environment of positive engagement at Elon, understanding 
that students, families and university guests will continue to be impacted by the threat of COVID-19.

Strategies for Fall 2020

Events and services will be adjusted in accordance with these four key strategies: 

1. Adjusted facility operations and capacities to comply with governmental physical distancing requirements

2. Low-touch environment 

3. High-hygiene environment 

4. Mixture of expectation management, operational management and communication strategy

Adapting Operations

• Check-In process will continue by observing physical distancing guidelines, pre-arrival calls will be 
made to guests and key packets will be made up and sanitized before inserting into the arrival packet. 
No valet service until determined to be safe. 

• Checkout process: Guests will leave keys in room and receive final bills via email. 

• Dining at The Mark will continue by observing physical distancing guidelines, decreasing capacity  
in locations, reimaging menus and adjusting payment procedures. 

• Retail dining will continue by observing physical distancing guidelines, decreasing capacity in  
locations, adding mobile ordering at several locations, adding to-go options and redesigning the  
egress locations at several locations.  

• Events/catering Standards are being revised, including operational and sanitation procedures.  
Spacing recommendations and diagrams will be utilized. 

• Cleaning and sanitizing protocols: Stringent cleaning protocols have been established throughout 
the facility to include deep cleaning procedures before guest arrivals with extra attention paid to  
the high contact points. No turndown service or housekeeping will be offered during visits until  
determined to be safe.

Events will be modified on a case-by-case basis through the 2020-21 academic year. 

• University hosted events will be minimal and will follow-up all university guidelines as if they  
were on campus. 

• Non-university hosted events: The Inn at Elon leadership team will partner with university  
officials to align their event restrictions with the university guidelines. 
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Primary goal: To ensure that Elon student-athletes are able to train and compete in their sports safely 
and to the utmost of their abilities. 

Secondary goal: To exhibit creativity in adapting training techniques consistent with emerging best  
practices in health and safety, mitigating risks for participants through enhanced efforts in  
acclimatization, individualization, hygiene and cleanliness.

Strategies for Fall 2020 

Department-wide preparation will take place to ensure an effective, safety-focused and medically informed process 
of training and participation. The core of this preparation is as follows: 

1. General student requirements: Student-athletes are first and foremost students. Student-athletes will  
participate in any pre-arrival testing and health screenings required of all Elon students regardless of  
arrival date on campus. 

2. Creation of an athletics COVID-19 committee: Athletics will create a COVID-19 action and response 
committee, including representatives from the Athletic Director’s office, sports medicine, sports performance 
and appropriate campus preparedness teams. This team will develop guidelines for COVID-19 planning and 
response within the athletic department. 

3. Phased return of student-athletes: Athletics will implement a phased return of student-athletes, beginning  
in Summer I and continuing through the start of the fall semester, with staggered arrivals for football,  
basketball, women’s soccer, men’s soccer, cross country, volleyball and the rest of the student-athlete  
population. Phasing will decrease the number of student-athletes in close proximity while transitioning  
on to campus. 

4. Regular health screenings: Due to the close contact required for training and competition, regular health 
screenings will be adopted. Under the guidance of the team physician and sports medicine staff, student- 
athletes will be regularly screened for COVID-19 symptoms. This may include both questionnaires and 
temperature checks. 

5. Regionalization of schedules: When possible, Elon athletic teams will compete with regionally located 
teams. This will reduce travel to remote locations around the country as well as reducing visors from  
remote areas to Elon’s campus.  

6. Visiting team screenings: Visiting teams and travel parties, including coaches and staff, will be required 
to complete screenings prior to participation on Elon’s campus. Visiting teams’ sports medicine staffs will 
be responsible for oversight of any medical screening and care pursuant to standards set by Elon’s Athletics 
COVID-19 Committee.  

7. Schedule reductions and downsizing tournaments: Elon athletics teams will reduce the overall number  
of athletic competitions. This will include a reduction in non-traditional season competitions and reducing 
the number of teams hosted in tournaments on campus.

8. Physical distancing: In student-athlete support areas and locker rooms, including weight rooms, training 
rooms and the academic support services offices, capacities will be reduced, and staggered schedules will  
be created to facilitate physical distancing. 

E
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9. High-hygiene environment: In student-athlete support areas and locker rooms, enhanced cleaning practices 
will be employed. This will include shared responsibility by those using the spaces (wiping down areas before 
and after use), cleaning by staff members at regular intervals and deep cleaning by Physical Plant staff. Hand 
sanitizers, personal towels and antiviral sprays will be utilized where necessary. 

10. Virtual strategies: Activities will be executed virtually when possible and appropriate. This may include  
tutoring sessions, academic advising, coaching and film sessions and team meetings. 

11. Sport-specific playing and practice guidelines: Elon’s Athletics COVID-19 Committee will develop sport- 
specific mitigation strategies pertaining to acclimatization, practices, balls or playing apparatuses, equipment, 
sanitization, travel, distancing, sport-specific venues and activities. Guidance from the NCAA Sports Science 
Institute, the National Athletic Trainers Association, the Intercollegiate Council for Sports Medicine and other 
sport specific governing bodies will be used to develop these plans for the return and resocialization of sport. 
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Athletics Events

Primary goal: To conduct intercollegiate athletics contests in a safe manner consistent with evolving  
best practices, keeping attendees and the Elon community safe.  
 
Secondary goal: To foster a connected community through athletics events, creating a healthy and  
celebratory environment while mitigating ongoing risk posted by COVID-19. 

Strategies for Fall 2020

Events will be adjusted in accordance with these strategies: 

1. Adjusted attendance maximums: Based on North Carolina and local guidelines, as well as campus practices, 
athletics events will be hosted in front of reduced capacity crowds. Strategies will be developed for varying 
percentages of capacity, with initial decisions made in July and August. Guidelines for indoor and outdoor 
facilities will differ based on best practices.  

2. Physical distancing in venues: Tickets may be assigned to enter at specific gates and lines will be queued 
with appropriate spacing outside of the venue. Seating strategies will be developed that allow the ability to 
physically distance oneself, including broad use of general admission-style seating, the creation of mask- 
required sections and the ability of guests to move freely about venues to less crowded areas as desired. 

3. Low-touch environment: To protect both staff and guests, use of hard tickets will be minimized, handouts 
and programs will be reduced or eliminated, touchless pay in concessions areas will be expanded, safe food 
practices at concession stands will be employed and buffet-style food offerings in premium spaces will no 
longer be used. 

4. Event flexibility: Stadium changes dictated by the NCAA, CAA or other relevant agencies will be employed, 
as well as efficient ticketing and communication strategies in case changes must be made to events. Effective 
notification of students, staff, families and fans will be critical in the event of alteration or cancellation of 
competitions. 

5. Virtual strategies: Find additional digital avenues to connect fans with Elon athletics. Enhance coverage on 
social media, educate fans on offerings through FloSports and broadcast games through low-cost/no-cost 
options when available.  

Events

• Football games 

 °  North Carolina guidelines and executive orders will determine capacity. If significantly  
    restricted, limit attendance to student-athlete guests, students, faculty and staff and season  
    ticket holders only. 

 °  Create broad general admission/open seating areas. Guests may be assigned to any seats within  
    a section rather than prescribed individual seats to allow for physical distancing. 

 °  Postpone, suspend or virtualize large events that take place at football games, including  
    Homecoming and Family Weekend. Postpone the 1980 National Championship Celebration 
    and combine it with the 1981 Celebration in 2021. 

 °  Close the Walker Room (letter-winner’s lounge) for the 2020 season. 86
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 °  Suspend half-time hospitality for the 2020 season. 

 °  Suspend bounce houses and children’s play areas in Rhodes Stadium. 

 °  Adjust outside food and drink policies for Rhodes Stadium. 

 °  Athletics will encourage masks and social distancing of attendees through signage and advertising.
  

• Volleyball games 

 °  North Carolina guidelines and executive orders will determine capacity will determine capacity. 

 °  The entire Schar Center will continue to be general admission/open seating. Volleyball will  
remain a non-ticketed event. 

 °  Athletics will encourage masks and social distancing of attendees through signage and advertising.  

 °  Keep the seats behind the team benches and staff free of fans.  

• Soccer matches 

   °   Rudd Field is not an enclosed athletics venue. As such, events here will continue to be general  
admission/open seating. 

 °  Both men’s and women’s soccer will remain non-ticketed events. 

 °  Athletics will encourage masks and social distancing of attendees through signage and advertising.  

• Cross Country meets 

 °  Elon’s South Campus Cross Country Course is not an enclosed athletics venue. As such, events  
here will continue to be general admission/open seating. 

 °  Cross Country will remain a non-ticketed event. 

 °  Athletics will encourage masks and social distancing of attendees through signage and advertising.  

• Basketball games 

 °  North Carolina guidelines and executive orders will determine capacity for basketball games in  
Schar Center. If significantly restricted, limit attendance to student-athlete guests, students,  
faculty and staff and season ticket holder only. 

 °  Adjust hospitality practices within the Gill Room and Sunbrella Club to reflect reduced capacity,  
physical distancing and best practices in food service. 

 °  Open the upper level Schar seating for all games to facilitate physical distancing. 

 °  Athletics will encourage masks and social distancing of attendees through signage and advertising. 
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Alumni Engagement, Parent Engagement, Boards
and Councils

WORKING GROUP ON THE CAMPUS EXPERIENCE, ALUMNI, AND EXTERNAL COMMUNITIES

Primary goal: Connect with Elon’s global alumni network as partners, advocates and investors in the life  
of the university. 

Secondary goal: Be creative, reimagining events and programming to be virtual and provide meaningful 
and memorable experiences for all alumni at follow university and CDC guidelines.

Strategies for Fall 2020 

Events and programming will be adjusted in accordance with these key strategies: 

1.  Reimagine existing events and programs to be virtual; create and innovate new forms of digital engagement  

2. Prioritize meaningful events for postponement instead of virtualizing or canceling 

3. Be Alumni-centric and more mindful than ever to create engagement opportunities that fit the needs of  
our constituents 

4. Reach attendance goals by doing “more” instead of going “big” 

5. Offer low-touch environment for any approved events 

6. The Martin Alumni Center (MAC) will remain the welcome front door to all alumni with extra  
safety systems for alumni guests. 

Events

• Homecoming & Reunion Weekend 

°  Recommend hosting a virtual homecoming October 16-18, 2020. We would host a full  
series of annual and new events paired with significant social media engagement.  
There would be no call to come to campus and no public on campus events would be help. 

°  While we aim for “homecoming” engagement virtually to replace dozens and dozens of  
homecoming events, we recommend postponing the more meaningful events (Alumni Awards, 
Top 10 under 10) to a future tentative timeframe; consider postponing on-campus celebration 
for at least the 50th milestone reunion and potentially other milestone class and affinity  
reunions that were set to take place. 

• Affinity network events and meetings 

°  Recommend virtualizing these. 

• Student engagement 

°  Recommend we follow all guidance, protocols and policies regarding on-campus  
gatherings and operations. 

> Senior Celebration/Class Meeting 
> Senior Class Giving events 

F
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> Senior Class Committee 

                > Student Calling Program 
               > Legacy Event during move-in weekend 

• Alumni Board and Young Alumni Council meetings 

°  These can be virtualized. But, if possible, would recommend physically distanced meetings on 
campus at the Inn at Elon to have alumni leaders in that facility for the first time. 

• Women in Leadership: Recommend moving forward as planned for this pilot program. Bring a group 
of 10-15 selected alumnae to campus for a cohort-focused professional development program hosted 
by President Book. 

• Regional alumni chapter events 

°  Recommend we plan for all chapter activity to be virtualized through December 31, 2020. How-
ever, if exceptions are made, they should follow local health guidelines and also be very mindful 
to feelings and spirit in the locality. Additionally, steps would need to be taken to ensure venues 
are practicing adequate health guidelines and physically distancing requirements. Any staff travel 
will follow university guidelines.

• Alumni professional development 

°  Continue to offer engaging on-line programming to meet alumni professional development 
needs taking advantage of the skills and knowledge of other alumni, parents, faculty and staff.  

Parent Engagement Events and Activities

Primary goal: Connect with Elon’s Parents and Families as partners, advocates and investors in the life  
of the university. 

Secondary goal: Be creative, reimagining events and programming to be virtual and provide meaningful 
and memorable experiences for all families and follow university and CDC guidelines.

Strategies for Fall 2020 

Events and programming will be adjusted in accordance with these key strategies: 

1.  Reimagine existing events and programs to be virtual; create and innovate new forms of digital engagement 

2. Prioritize meaningful events for postponement instead of virtualizing or canceling 

3. Be Parent/Family-centric and more mindful than ever to create engagement opportunities that fit the needs 
of our constituents 

4. Reach attendance goals by doing “more” instead of going “big” 

5. Offer low-touch environment for any approved events
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Fall 2020 On-campus Events

• Family Weekend 

°  Purpose: Families visit their student on campus, families continue to strengthen their Elon  
connect and experience Elon campus life 

°  Proposed Plan for 2020: Bring the Elon Family Weekend experience to families in the comfort 
and safety of their own home by developing semester-long engagement opportunities. Ideas 
include, but are not limited to: 

> Arrange video conferencing with Elon 101 professors 
> Host a virtual Parents Town Hall in the Fall 
> Livestream or share pre-records of concerts and performances (host these on the  

website so families can enjoy at their leisure) 
> Cheer on the Phoenix from your backyard-encourage families to host  

“tailgates” prior to the football game and host watch parties 
> Host virtual grandparent programs – fireside chat 
> Online common reading book club 
> Elon Family Spirit Day – families and students will have the opportunity to  

purchase a one-of-a-kind t-shirt to be worn on Elon Family Spirt Day.  
Social media will support the day’s efforts. 

> Develop an initiative to send conversation prompts or questions to families.  
This will spark weekly connects between families and students and allow families  
to learn more about their Elon experience.

• Parents Council 

°  Purpose: support the advancement of the University’s mission, provide thought partnership  
to Dr. Book and senior leaders, cultivate philanthropy, raise “Elon IQ” of members,  
participate in committee meetings 

°  Current Plan: Host 175 members for an on-campus meeting and reception during Family  
Weekend 

°  Proposed Plan for 2020: 1-hour virtual meeting at least once a month during the fall semester. 
Virtual meeting sessions could include: Boldly Elon, Elon LEADS, STEM and Elon’s  
enrollment strategy. Committee will continue to do impact work through digital meetings. 

• Additional opportunities for parent and family virtual connection 

°  Design an Elon Family Weekend-like experience for families coming to visit their student 
> Encourage them to fill out a visit form, which will allow our office to help  

make the most out of their visit to campus 
> Create an activity for families to do together while on campus. For example,  

complete the Elon Family Bingo card or participate in a scavenger hunt 
> Provide audio walking/history campus tour. 

• Show parents and families that while the fall semester may look different, Elon is still Elon.

°  Facebook Live sessions with relevant campus partners 

°  Scenes from campus (photo/video) that indirectly show safety precautions being taken 

°  Blog with updates on campus life 

°  “Day in the Life” of a student video series 

°  Live stream specific classes.
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Elon LEADS Events (Formerly known as Evening for Elon)

Primary goal: Engage and motivate Elon’s alumni, parents and friends to learn about and invest in the  
future of the university. 

Secondary goal: Design engaging programming to be virtual or small scale; utilizing creativity to provide 
meaningful and memorable constituent experiences that follow university and CDC guidelines.

Strategies for Fall 2020 

Events and programming will be adjusted in accordance with these key strategies: 

1.  Reimagine existing events and programs to be virtual; create and innovate new forms of digital engagement  

2. Create small scale outreach events (dinners at high-quality venues) 

3. Be donor-centric, being more mindful than ever to create engagement opportunities that fit the needs of our 
constituents 

4. Reach attendance goals by creating “more” events instead of creating “big” events 

5. Offer low-touch environment for all approved events.

Events

• Elon LEADS Campaign Launch Events 

°  Purpose: High-engagement opportunities for alumni, parents and friends to engage  
with Dr. Book, university leaders and development officers and hear about strategic  
goals of the university. 

°  Proposed Plan for 2020: Potentially offer small gatherings in strategic cities and towns  
throughout the country. Possibly use small venues with targeted guests to spend quality  
time with Dr. Book. Suspend large scale events until further notice. 

• Engagement Opportunities 

°  Purpose: Offer constituents opportunities to learn more about Elon and the strategic  
goals of the Elon LEADS Campaign. 

°  Proposed Plan for 2020: Bring the Elon LEADS messaging and experience to alumni  
and families in the comfort and safety of their own homes by developing semester-long  
engagement opportunities. Ideas include, but are not limited to: 

> City-focused programming 
> Host virtual panels around campaign priorities 
> Livestream or share pre-recorded stories of impact  
> Host insider updates for specific donors and key university leaders  

(leveraging vice presidents and deans) 

°  Utilize recognition tools for key donors to the campaign. 
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Town of Elon, City of Burlington, City of Greensboro and Surrounding Communities

External Partnership

WORKING GROUP ON THE CAMPUS EXPERIENCE, ALUMNI, AND EXTERNAL COMMUNITIES

Primary goal: To continue collaboration/coordination and ongoing communication with local communi-
ties, including the Town of Elon, City of Burlington and City of Greensboro.  

Secondary goal: To work closely with our external partners to ensure support for local businesses, collab-
orate on clarifying expectations for behavior and enforcement within the community and to plan and 
partner appropriately on civic engagement efforts.

Interacting with and supporting local businesses: Work directly with local chambers of commerce, city and town 
entities and local businesses to understand needs, support mechanisms and latest issues/conditions. Communicate 
regularly with students, faculty and staff to ensure they know procedures for engaging safely with local businesses 
and are encouraged to do so. 

Student, faculty, staff behavior in local communities: Work directly with the Town of Elon, Town of Elon Police 
and Elon University Police to understand – and clearly communicate with students, faculty and staff – the norms  
for handling large gatherings and other behaviors and how those ordinances and laws will be enforced. Regularly 
communicate about sanctioned and unsanctioned events and enforcement. Maintain regular communication with 
Town of Elon regarding infractions and/or concerns. 

Civic engagement and the common good: Work through the Kernodle Center for Service Learning and Civic 
Engagement to communicate and advance partnerships with local agencies, non-profits, governments, etc., while 
considering health and safety of local community and campus community. Carefully consider how to maintain  
focus on fall elections and voter registration utilizing physical distancing, high hygiene, etc. Encourage innovative 
methods for safely supporting local communities.

G
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Strategies for Fall 2020 

Explore a range of possible options suggested by businesses and the Town of Elon:

1.  Local business expansion  

2. Pop-up stores and franchises

3. Increased delivery options.

Local businesses have expressed interest in providing additional services or merchandise to support Elon students. 
This expansion could include sales within existing Downton Elon businesses. These businesses may have minimal 
capital available to launch new initiatives, but they are interested as they have experienced significant losses during 
the pandemic. It would be important for businesses to understand which merchandise was most desired by students. 

Pop-up stores and franchises have also been described as a possible means to provide merchandise to students.  
Big box stores have at times created pop-up locations on campuses to sell goods at certain times of year (move-in, 
holidays, etc.). Franchises of national brands, if they fit within our contract system, might also create services or  
merchandise for students. Such agreements, though, might require more lead time both for negotiations and for  
the preparation of suitable space on campus. 

Increasing or expanding delivery options for existing merchants or businesses would also allow students greater 
access to goods without the need for students to leave campus. Students could help us to identify most desired  
goods and from which businesses they would be most interested in receiving deliveries. Such options might  
require approaching and negotiating with either businesses or delivery services. 

Next Steps 

1. Distribute a survey to students in June to discover greatest needs. 

2. Work with a range of local businesses to share the data and discover their abilities to meet the needs. 

3. Develop plans and communications with students in July and August

WORKING GROUP ON THE CAMPUS EXPERIENCE, ALUMNI, AND EXTERNAL COMMUNITIES

Retail Options
To support the goal of limiting Elon students, faculty and staff exposing surrounding communities or vice versa,  
the Task Force considered reasons that students depart campus. Students have suggested the greatest need and  
top reason is for general merchandise. Ensuring students have additional options for general merchandise will  
take further exploration through the summer and careful planning with a range of entities. 

Primary goal: To explore options for providing Elon students with access to general merchandise, thereby 
decreasing the need for students to travel to multiple sites across the county and risk further spreading  
or exposing populations to the virus. 

Secondary goal: To allow local businesses to provide additional services and general merchandise to 
students during this period of physical distancing.

93

ADDENDUM



Task Force on Fall Semester 2020 members:

Task Force members and community consultants

Haya Ajjan, Associate Professor of Management, Gordon Professor in Entrepreneurship,  
                   Director Center for Organizational Analytics and Faculty Administrative Fellow

Dan Anderson, Vice President for University Communications

Ginette Archinal, Medical Director of Student Health and University Physician

John Barnhill, Associate Vice President for University Advancement

Kathryn Bennett, Program Coordinator / Program Assistant (Scribe and Administrative Support)

Kjirsten Durand-Johnson L’20, Elon University School of Law

Peter Felten, Assistant Provost for Teaching and Learning, Executive Director of the Center for Engaged Learning,  
                      and Professor of History

Eleanor Finger, Assistant Vice President for Student Life, Dean of Campus Life

Tom Flood, Assistant Vice President of Physical Plant

Rochelle Ford, Dean of the School of Communications and Professor of Strategic Communications

Steven House, Executive Vice President

Jason Kirk, Associate Professor of Political Science and Policy Studies (Academic Council Representative)

Susan Kirkland, Associate Vice President for Business and Finance

Leo Lambert, President Emeritus and Professor of Education (Chair)

Robbie Miley ’21, Executive President of the Student Government Association

Paul Miller, Assistant Provost for Academic Operations and Communications, and Professor of Exercise Science

Melissa Murfin, Department Chair/Program Director and Associate Professor of Physician Assistant Studies  
                         (Academic Council Representative)

Patrick Noltemeyer, Chief of Staff, Secretary to the Board of Trustees

Jana Lynn Patterson, Associate Vice President for Student Life, Dean of Students

Doug Purnell, Database Architect (Staff Council Representative)

Kelli Shuman, Associate Vice President for Human Resources

Mary Southern, Project Manager for Provost and Academic Affairs Operations (Project Management)

Jeff Stein, Vice President for Strategic Initiatives and Partnerships

Mike Ward, Deputy Director of Athletics

Christopher Waters, Associate Vice President of Information Technology and CIO

Randy Williams, Associate Vice President for Inclusive Excellence
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Task Force Working Groups

REPORT OF THE TASK FORCE ON FALL SEMESTER 2020

Subgroup membership:
Haya Ajjan, Associate Professor of Management, Gordon Professor in Entrepreneurship, 
                   Director Center for Organizational Analytics and Faculty Administrative Fellow

Peter Felten*, Assistant Provost for Teaching and Learning, Executive Director of the Center for Engaged Learning, 
                        and Professor of History

Rochelle Ford, Dean of the School of Communications and Professor of Strategic Communications

Steven House, Executive Vice President

Jason Kirk*, Associate Professor of Political Science and Policy Studies (Academic Council Representative)

Paul Miller, Assistant Provost for Academic Operations and Communications
 

Consultants to the Working Group: 
Susan Anderson, Professor of Accounting

Crista Arangala, Mathematics & Statistics department chair, University Curriculum Committee past chair,  
               Professor of Mathematics

Jill Auditori, Academic Council part-time faculty representative, Political Science & Policy Studies Instructor

Katie Baker, School of Education Curriculum Committee chair, Assistant Professor of Education

Margaret Chapman, Lecturer in English

Rod Clare, Academic Council representative, Social Sciences Curriculum Committee past chair,  
                 Associate Professor of History

Sydney Coker, Student, SGA Senator, SGA Academic Relations Committee

Pranab Das, Math, Computing & Natural Sciences Curriculum Committee chair, Professor of Physics

Julianna Destefano ‘21, Student

Samantha DiRosa, Arts & Humanities Curriculum Committee representative,  
                              Associate Professor of Art and Environmental Studies

Brandon Essary, Associate Professor of Italian, Associate Chair of World Languages

Cindy Fair, Chair and Professor of Public Health, Social Sciences Curriculum Committee

Steve Folger, Chair and Professor of Physical Therapy Education, former chair of Academic Council

Steve Friedland, Senior Scholar and Professor of Law

Stephen Futrell, Associate Professor of Music

Sirena Hargrove-Leak, Associate Professor of Engineering

Chris Harris, Chair and Associate Professor of Finance

Amy Johnson, Elon Core Curriculum Executive Director, Associate Professor of History

Lauren Kearns, Performing Arts chair, Professor of Dance

Maurice Levesque, Associate Provost for Curriculum and Assessment, Professor of Psychology
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Consultants to the Working Group: 
Deandra Little, Assistant Provost, Director of CATL, Professor of English

Brad Moore, University Architect and Director of Planning, Design, and Construction Management

Vickie Moore, Elon Core Curriculum Council chair, Associate Professor of Chemistry

Phillip Motley, Associate Professor of Communication Design, past chair of Academic Council

Kelly Reimer, Director of Teaching and Learning Technologies

Glenn Scott, School of Communications Curriculum Committee chair, Academic Council past representative,  
                     Associate Professor of Journalism

Jack Taylor, Student, SGA senator, SGA Academic Relations Committee
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Subgroup membership: 
Ginette Archinal*, Medical Director of Student Health and University Physician

Tom Flood, Assistant Vice President of Physical Plant

Susan Kirkland, Associate Vice President for Business and Finance

Melissa Murfin, Department Chair/Program Director and Associate Professor of Physician Assistant Studies  
                          (Academic Council Representative)

Patrick Noltemeyer, Chief of Staff, Secretary to the Board of Trustees

Jana Lynn Patterson*, Associate Vice President for Student Life, Dean of Students

Kelli Shuman, Associate Vice President for Human Resources

Additional members of the subgroup:
Chris Fulkerson, Assistant Vice President for Administrative Services

MarQuita Barker, Director of Residence Life

Kathy Harrison, Faculty/Staff Health and Wellness Clinic Manager, Cone Health

Marie Shaw, Director of Counseling Services

Laura Thompson, District Manager, Harvest Table Culinary Group

Juliana Destefano ‘21

Larry McCauley, G’ 20, Student, School of Health Sciences 

Consultants to the Working Group:  

Dorothy Adcock, Chief Medical officer, LabCorp Diagnostics 

Kathy Colville, Health Communities Director, Cone Health  

Rebecca Russo, Environmental Health Specialist, Alamance County Health Department 
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Subgroup membership:
Dan Anderson, Vice President for University Communications

John Barnhill, Associate Vice President for University Advancement

Kjirsten Durand-Johnson L’20, Elon University School of Law

Eleanor Finger, Assistant Vice President for Student Life, Dean of Campus Life

Doug Purnell, Database Architect (Staff Council Representative)

Jeff Stein*, Vice President for Strategic Initiatives and Partnerships

Mike Ward, Deputy Director of Athletics

Christopher Waters, Associate Vice President of Information Technology and CIO

Randy Williams*, Associate Vice President for Inclusive Excellence
 

Additional members of the subgroup: 
Keren Rivas, Director of Publications

Joan Ruelle, Dean of the Carol Grotnes Belk Library and Associate Professor

Carrie Ryan, Director of Auxiliary Services

Kevin Napp, Assistant Dean of Admissions and Director of Campus Visit

Deena Elrefai ‘21

Natalie Hawkes, G’21 

Consultants to the Working Group: 
Paul Miller, Assistant Provost for Academic Operations and Communications/Professor of Exercise Science  
                   with tenure 

Jozi Snowberger, Sr. Director of Parent Engagement

Brian Feeley, Sr. Director of Alumni Engagement and Annual Giving

Brian Dudiak, Assistant Athletic Director for Facilities and Event Management

Kyle Wills, Senior Associate Athletic Director for Business and Operations

Aliana Harrison, Associate Director of Residence Life for Residential Education and  Community Development

Emily Krechel, Director of NSTP

Mary Morrison, Assistant Dean of Campus Life/Director of the Kernodle Center for Service Learning  
                         and Community Engagement

Janis Baughman, Assistant Dean of Student Development/Director of Student Involvement

Michael Williams, Director of the Moseley Center
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Consultants to the Working Group: 
Matthew Antonio Bosch, Dean of Inclusive Excellence 

Whitney Gregory, Assistant Dean of Students 

Larry Mellinger, Director of University Recreation and Wellness

Brandy Propst, Director of Elon 101 and Assistant Director for Academic Advising

Tom Brinkley, Executive Director of the Student Professional Development Center

Jeff Clark, Executive Director of Cultural and Special Programs

Robert Johnson, Director of Event and Space Management Physical Plant

Kathleen Patterson, Downtown Development Administrator, Town of Elon

Kelly Blackwelder, Town of Elon Chief of Police

Rich Roedner, Elon Town Manager

Undergraduate students focus group:

Trinity Battle ‘23

Charlotte Bradsher ‘23

Andrew Hartle ‘23 

Meredith Hertweck ‘22

Emma Walker ‘24 

Peter Wentzel ‘24

Alexander Xouris ‘21 

Graduate students focus group:

Kia Barrett G’21

Griffin Hamilton G’22

Samantha Dudley G’22

Dominique (Nika) Battle G’21

Christopher Horack G’21

Maria Jose Larrazabal G’21

Katherine Norris G’20

Chad Rumley G’21

Danielle Wild G’23


